The Teesside Charity

PITCHING FOR PURPOSE APPLICATION FORM 2025

Applicants Name:

Graham Storer

Organisation Name:

Norton Men’s Shed

Please indicate what
type of organisation you
are:

e Registered Charity

e Charitable Incorporated Organisation

e Community Interest Company
e Not for Profit organisation
e Registered Company
e School
Other — please specify.

Date incorporated /

6" February 2025 (although the Shed has been in operation since

registered: January 2022 as an unregistered charity under the Charity
Commission Small Charity model constitution)

Charity / Company 1212037.

number:

Email Address:

nortonmensshed@gmail.com

Website:

www.normens.org.uk

Social media links:

Office/Registered
Address, including
postcode:

¢/o 17 Barnett Road, Norton, TS20 1FH

Telephone/Mobile
Number:

07763 656627

Please tell us about your
organisation: (min 100
words, max 500 words)
Please use full word
allowance.

A narrated video PowerPoint account of Norton Shed during 2024 is
on this web blog :- https://normens.orq.uk/?p=4167 (runs 8.5 mins)

Norton Men’s Shed is the 5% in a cluster of Sheds that share the same
root stock as the first established in Littlebeck, North Yorkshire in
2015. Littlebeck, Whitby, Staithes, Robin Hood’s Bay and in 2022
Norton-on-Tees.

Men’s Sheds have a number of goals but arguably the most
significant is combatting isolation of people, primarily men, of
course. Littlebeck was a Shed in an isolated place on the map,
although it had many visitors because the Coast-to-Coast walk passed
the door. Tea and Toilets brought walkers in. It highlights that Sheds
are about relationships and about building relationships quickly even
in the back of beyond!
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Whitby District Sheds were in a region strongly influenced by
retirement age incomers. Norton is different. It has an industrial
heritage and is not a retirement destination without there being
some good reason. Norton Shedders are from a broader mix of
backgrounds with a high proportion impacted by ill-health risking
isolation.

Norton Shed therefore has a particular focus on isolation and its
adverse consequences on men’s mental health. It was conceived in
2021 and a Social Prescriber Link Worker (SPLW) (then the only one in
Norton/Billingham) made a plea for a Men’s Shed as soon as possible
because men are a hard group to engage with regarding isolation.
For more than 30 years in Australia and 11 in UK, Sheds have been
powerful catalysts for change by simply providing an environment
and activities conducive to men working and socialising well together.
The need was so great that Norton Shed began without premises. It
took 8 months to get a home in an aged former site cabin that had to
be gutted and re-fitted for use (including new electrics). A small but
growing band built the workshop p in the shell of a place. Shedders
did it. Their Shed; Their ownership and their purpose.

Woodworking (lathes, all sorts of saws, drills, sanding machines etc.)
and more recently 3D printing/laser engraving/scanning, model
making, WW1 “materiel” and banter, banter, banter! Beginning on
two mornings and now running 4 mornings, including a session for
men impacted by a cancer diagnosis. All still working with growing
teams of SPLWs, a few of whom specialize in helping cancer patients
(and/or impacted partners).

NHS Social Prescribers are our preferred referral partners because
they know the people and we can work with them to tailor
approaches to suit individuals.

The Shed is an encouraging place and Shedders not only feel the
benefits personally but they see how newcomers so quickly lap up
the atmosphere and then contribute themselves. A band of brothers!
Norton Men’s Shed has also worked to help other Sheds get off the
ground, with one of our number having been a UK Men’s Shed
Association Ambassador in the North East for some years.

So, who runs the Shed? Those who attend day by day do. They
influence its direction. They bring their working skills, including
management, to the table. And they find a reason to get out of bed in

the morning.

Never a dull day!
t Video How will you The Shed is entirely a volunteer-effort. When Shedders first join they
spend the money? (Min tend to be receivers of help but quite quickly they trend to being
100 words, max 500 givers of help and encouragement to others. They join an inclusive
words) Please use full family.

word allowance.
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Shedders contribute about a third of the income (donating £2.50 a
session) and the rest of the funding comes from mainly small grants
(for instance, from 3 funding sources for the cancer morning). This is
the financial model we follow.

We are fortunate to receive donations of equipment from the
community (garage clearance!) and the Shedders’ diverse practical
skills means we achieve a lot with little expenditure by repairing and
restoring equipment.

We do buy some new equipment and last year we invested the
majority of a Tesco “blue token” award in battery powered tools with
no electrical risk in use.

We buy materials but we also recycle free pallet wood. We purchased
a second hand desktop computer, reused two TVs as monitors for
small group YouTube viewing, bought a second hand 3D printer and a
laser printer but purchased a new 3D scanner.

We intend to soon refurbish the outside of the Portacabin using box
profile steel sheets (from a grant).

There are several needs and opportunities for expenditure to directly
benefit people at the Shed.

1. We need to acquire a replacement desktop computer
because performance is lacking with what we have. It needs a
bit more oompf! It is being specced and we will be surveying
what is available new or reconditioned. Maybe £400 - £550
we estimate.

2. Dust control is always a problem in a woodworking place. We
bought one air cleaner to clear the air in case of a cancer
patient being affected. One in another of the workshops
would be beneficial (£200).

3. Internal refurbishment of the Portacabin would be nice to do.
Flooring, a new boarded ceiling (we had to take it down
originally because of ingress of rainwater (now resolved). Not
worked through but possibly around £350.

4. Atthe domestic level we probably need some new mugs —
they have got rather tea stained. 20 at say £6.50 with logo (!)
would be £120.

5. A power tool (typical battery powered) is £80 - £150 ish.

If picking one thing as of now, it would be the desktop computer.
However, the scene is a bit dynamic and items might be ticked off by
other routes — like donations!

How will the money
make a difference? (Min
100 words, max 500
words) Please use full
word allowance.

Everything is to improve the quality of life of individuals. Individuals,
though, have individual challenges and their own priority needs.
Some benefit from the distraction of hands on work, maybe
woodturning a bowl on a lathe. Others may prioritise their need to
talk to others and release pressures of isolation (bereavement,
redundancy and retirement induce that).
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We try to give people choices and provide a spectrum of activities.
We are presently planning to construct a model railway layout. For
this many skills, tools and techniques can be brought to bear.

Nine months ago we had 2 lathes and less than one was in use. Now
there are regularly four on the go. 400% growth! An experienced
wood turner joined the Shed. He became a tutor and has trained at
least a dozen Shedders in the how of doing it safely. Now they help
each other.

People often reach the stage when they fear life is in fast fall for
them. The Shed provides uplift and restores confidence. Thereis a
collection of accounts of Shedders’ experiences being assembled on
our website. They describe the changes the Shed has made for them
AND to their families and friends.

It's hard to describe a Shed to someone who has never spent time at
a Shed. A couple of hours, say. Because it is not about what is seen -
tools, equipment and making things. It is about relationships and
atmosphere which is heart-felt.

Many men who possess little or no practical skills will push back
against ever attending but there are so many things and people to
engage with (3D printing has created a stir).

Come and find your place, is the message. Find being and belonging
as well as doing.

TEXT from the reverse of our promotional postcard. lllustrates some
of the triggers of isolation.

The primary objective of NORMENS is to bring people together who are
at risk of social isolation arising from personal circumstances such as:

o Bereavement ) Billingham nnonhem

* Illness (physical, mental, spiritual) i ey alliance

*  Disability affecting mobility ' .

° H b SSN%MUNITY Cancer Voices ca‘taiyst

Loss of jo

* Adjusting to retirement @ Hosrator oo POITE MACMILLAN
M | Here for Everyone 9orth  CANCER SUPPORT

*  Moving to a new place

Stronger

*  Relationship issues and more . . . Starts, @ Norton sports Charity

People participate, contribute, benefit and belong in their own ways. The
Shed meets 4 mornings a week (10am — 12.30pm). Tuesdays and Fridays
are general Shed sessions, Mondays are weighted towards conversation
and Thursdays are set aside for men with a cancer diagnosis.

www.normens.org.uk Sheds are about three “ings” . . .
email: nortonmensshed@gmail.com Doing, Being and Belonging
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Which areas of Teesside
will your project benefit?

Hartlepool
Middlesbrough
Redcar and Cleveland
Stockton on Tees

How many people will
benefit from this
project/funding?

Directly, 35
Indirectly 50 (meaning spouses & friends of “Shedders” concerned for
their mental health/isolation

Please indicate ONE e Poverty and/or Hardship
PRIMARY charitable e Environment
purpose for which you e Clubs and Activity Groups (excluding Sports) (includes Armed

seek funding:

Forces, Emergency Services, Arts & Heritage)

e Sports Clubs and Sporting Activities (includes individual sports
persons)

e Human rights and Community cohesion

o Health and wellbeing

e Employment and Training (including apprenticeships)

How did you hear about | By word of mouth from Norton Sports Charity
The Teesside Charity’s

Pitching for Purpose?

Are you or a YES / NO
representative of your
charity/group available
on THURSDAY 27™
MARCH to pitch your

idea/project?

Have you previously YES/NO
applied to The Teesside
Charity? If so, what was

the outcome?

Do you have a bank YES / NO
account in the name of

your organisation?

Do you have adequate YES / NO
insurance to cover your
organisation and

project?

Do you have a YES / NO
safeguarding policy if
you work with young or
vulnerable children or

adults?
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Please return the following to jenny.w@teessidecharity.org.uk
e completed application form
e copy of your most recent bank statement showing your current balance
e Annual accounts
e Copy of your insurance certificate
e Copy of your safeguarding policy

All applications will be shortlisted W/C 24" February, you will be informed of your outcome
then. If successful, you will be invited to a pre-pitch meeting at our registered office
(address below) 18™ March in preparation for the LIVE EVENT on 27t March.
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