WHITBY - WORKEX

Work Experiences for Whitby Pupils




Why work experience for young people?

At School In the Workplace

« Pupils are the centre of attention. « Work is the centre of attention. Training is
Learning is tailored to suit them tailored to suit the job.

 The environment is highly structured. « Arole and tasks are defined but flexibility
Set timetables for learning. and adaptability are essential.

« No obvious day to day targets (just « Workloads may constantly change.
exams!) Customers govern that. Service to them

o Pupils learn individually, evenifin a « Teamwork often dominates. Individuality
group may come but still in a team concept.

« Not feeling like doing school today,  Others depend on the individual and self

mainly impacts the individual pupil discipline and enthusiasm score highly




The Outcome

At Best At Worst

« Learning about the world of work: recognising employability
skills and attitudes required by employers; such as problem
solving, flexibility and the ability to work with others

« An uninspiring experience,
simply endured

e Boredom from lack of

 General personal and social development: enhancing self activity or mundaneness

confidence, maturity, responsibility and interpersonal skills

— : _ _ _ o « Poor mentor relationship
» Motivation and achievement: helping raise pupils’ motivation

and self-esteem through experiential learning. Inspiration, and  « Feeling in the way

workplace role models. o Limited evidence for key

 Health and safety: raising pupils’ awareness of the importance skills portfolio
of following health and safety requirements in the workplace

« Careers education/guidance: career choice factors &
requirements of particular employment sectors
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Problem Statement

« Itis very important for pupil’s to have a good work experience. It could/should

stretch an able pupil and build esteem in a less able one. The placement should fit
the pupil.

» Five days is a short period for a youngster to fit in and perform a useful function

« Employers can be reluctant to volunteer to provide experience. There are
formalities involved and employers can feel it a nuisance — simply finding suitable
tasks.

» The pupil (with parent(s)) are encouraged to find opportunities, and schools also
seek openings with local employers.

 There are probably special challenges in Whitby district with few significant
employers and very little manufacturing. Whitby is an “island” area and it is
important that pupils are, if possible, given some insight into regions beyond.




Outline Proposal (for Whitby area only as a trial)

 To develop week-long ‘courses’ for groups of young people that incorporate ‘simulated’
work experience

« To incorporate the important elements and experiences of ‘real’ work in a week long
project setting

« Each course to involve 2 course leaders (one male and one female as the "employers”) who
are CRB checked and using premises and equipment that have been checked for health &
safety risks. At least one with previous experience with young people

« The WorkEx courses to involve Iargely local professionals and tradespeople (and retired
persons) on a one or two half day basis (as “sub-contractors”, taking responsibility for part
of the project). Some involvement will be via Skype if specialist.

« All aspects from conception and requirements; consideration of solutions; outline design
and preliminary costing and work scheduling; detailed design and manufacture.

« Health & Safety instruction; "employment” contact and discipline code; role of regulation

 Timekeeping. Clocking in and out twice a day. WorkEx certificate at course end




Courses in Brief

Courses under consideration

d.

Architecture & Building Design
Cooking & Catering

Build a Business in a Week
Canoe Manufacture

Event Planning & Execution

Space Makeover

Typical Content Synopsis by day (fora.)

1.

Roles & Responsibilities, incl. H&S. Site visit, photos,
client requirement. Planning & Building Control
considerations

Site surveying (levels, existing buildings and
features). Site plans. (local surveyor)

. Design principles (local architect). Outline plans &

elevations. (Building Control?)

. 3D CAD model and foundation considerations. Cost

estimating.
Build it (order, time schedule, materials ordering)

Feedback afternoon




Costing

o All people’s time will be voluntary (but thanked prominently)

« Each WorkEx project activity will need to be insured (£1007?)
 Venues at notional rents of £20 /day (£100)

« Materials — notional cost of £60 (excepting canoe building £250)
« Photocopying £10

« Each WorkEx course will have 6 pupils

« Cost/pupil £45 (canoe £75)

« Some materials possibly by donation

« If all 6 courses run, 36 pupils catered for at a cost of £1800. Seek funding of £2000.




Draft schedule to implement

o Test WorkEx idea with school Principal(s). (end of May)
 Test WorkEx with education authority (NYCC) (mid June)

« Prepare a brochure with course synopses. Promote via Whitby Gazette and call a meeting
of interested parties (volunteers, company reps, schools, EA) Xend June)

« Prepare course contents in detail (end July) and risk assessments for insurance
quotations.(September)

« Secure appropriate venues (venues will have insurance for premises)
« Undertake CRB equivalent checks on Course leaders (12 people) (December)
« Promote course opportunities via schools.

« Secure £1500 - £2000 funding via appropriate Funding Application and/or request
donations from parents (October — March)

« Set up WorkEx courses for early July (post exams) or Easter or summer half term




The Common Core
Principle

Nature of Work

Regulations
H&S
Discipline
Satisfaction
Problem Solving
Teamworking

Possibly a
challenging
team building/
selection day
based on
efforts made!
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