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FOREWORD

Professor Michael Osborne, Chair of Adult and Lifelong Education, 
University of Glasgow, Scotland:

I recommend this monumental piece of  work of  love for an international phenom-
enon, Men’s Sheds, that Barry Golding has been instrumental in supporting, doc-
umenting and championing across the world for two decades. Although the Sheds 
do not speak of  themselves as sites of  informal, self-organised, intergenerational 
adult learning, they are this, and much more; they are the sort of  community 
spaces for sharing of  experiences of  all sorts and for learning, which in many plac-
es has been lost in the maelstrom of  virtual interactions and media dominance. 
There have been some positives that have emerged from the pandemic, not least 
that Barry and his collaborators have found time to document and reflect upon the 
Men Shed’s movement, offering an important contribution for those in practice 
and in research, that I hope will inspire all readers.

Associate Professor Annette Foley, Federation University, Australia:

It’s 16 years since I first met Barry Golding. I have since worked alongside him and 
observed firsthand his passion and commitment to Men’s Sheds and their value 
for men’s health and wellbeing. This timely book is testament to Barry’s passion 
to ‘story’ the ongoing growth and broadening of  the Shed movement. In this 
book, Barry has brought together international contributors to shine a light on the 
growth and diversity of  the movement internationally. One year since the start of  
the pandemic, this comprehensive glance at the Men’s Sheds movement unfolds the 
critical importance of  informal learning spaces that engage with the diversity and 
context of  the local community. This timely book offers its readers an informative 
and valuable view of  a grassroots movement, growing rapidly and responding to 
the needs of  communities even in times of  crisis.

David Helmers, Executive Officer, Australian Men’s Shed Association, 
Australia:

The Men’s Shed movement has grown from the humblest of  beginnings in 
Australia, to a movement that now has over 2,700 Men’s Sheds around the world. 
This timely book confirms that Men’s Sheds are making positive changes for the 
men who are involved and the communities they support. It’s incredibly import-
ant to document, with an evidence-based approach, the historical facts of  how 
the movement has evolved, so our past is recognised, and our future options are 
clearly understood.
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Charlie Bethel, Chief Officer, UK Men’s Sheds Association, the UK:

Men’s (and Women’s) Sheds are transformational and life bettering. Shoulder to 
Shoulder: Broadening the Men’s Shed Movement captures the essence of  Sheds and 
answers how and why they work! It provides an incredible insight into the evolu-
tion of  the Men’s Shed movement across the world, from its origins to the global 
phenomenon it is becoming. If  you do one good thing this year, read this book: 
you’ll be sure to join the movement that shines a light on real solutions for many 
of  today’s challenges.

Jason Schroeder, Executive Officer, Scottish Men’s Sheds Association, 
Scotland:

Barry’s 2015 book, The Men’s Shed Movement: The Company of  Men, became the 
‘go to’ reference for me as we started the Scottish Men’s Sheds movement and 
the national association. So much has happened in the world since then. His 2021 
book is perfectly timed for this revisit, providing much appreciated guidance for 
those yet to come, or already on the path of  Shed creation and sustainability 
across the world.

Robert Visintainer, Project Manager, Men’s Sheds Cymru, Wales:

From Amwlych (Wales) to Zeehan (Tasmania), every Men’s Shed in the world is as 
unique and diverse as the people that attend them. Yet, as the reader will realise, 
the concept and benefits for ‘Shedders’ is surprisingly similar wherever you are! As 
well as wonderful examples and stories in this book, Barry brings us a timely and 
comprehensive update of  the global Men’s Shed movement, its history, broaden-
ing and ongoing expansion. ‘Diolch yn fawr’ (Thank you very much).

Enda Egan, Chief Executive Officer, Irish Men’s Sheds Association,  
Ireland:

Barry Golding’s new book has managed to do a difficult job exceptionally well, 
in writing a book which speaks to several different and diverse audiences at the 
same time, an art not conquered by many authors. While Sheds are as individ-
ual and distinctive as those who attend them, this book presents an overarching 
richness of  well-researched material demonstrating the valuable and positive 
impact that Sheds have had on the lives of  men and women, their families and 
wider society.

I believe the greatness of  this book will emerge with time, and that historical re-
views will be very favourable as to its true worth as a genuine, universal advocacy 
tool. This book will form part of  the post-COVID-19 narrative: the story, the sales 
pitch, the lived experience of  Shedders that will be used to inform and convince 
policy makers and decision makers of  the merits of  rebooting the Sheds in a mean-
ingful way, as we exit a world pandemic. That’s a serious achievement, a catalyst 
in its true sense. Thank You.
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Trevor Scott, Chairman, MENZSHED NZ, New Zealand:

We are very happy with the way MENZSHEDS in New Zealand are growing, 
with regular lines of  communication opening up with Sheds through our Regional 
Representatives. We really appreciate and value the research Barry Golding has 
carried out for this important book. It gives us all a valuable, new insight into the 
diverse approaches to Men’s Sheds around the world.

Doug Mackie, Chair, Canadian Men’s Sheds Association, Canada:

A much-needed book as Men’s Sheds continue to expand. ‘Men enabling men to 
shed the blues!’

Phil Johnson, Managing Director, US Men’s Sheds Association,  
the US:

The Men’s Sheds movement has touched thousands of  lives, including my own. 
Barry Golding’s previous book, The Men’s Shed Movement: The Company of  Men, 
helped us in America understand and appreciate how this movement changes 
men’s lives. This new book provides fresh evidence of  how and why Men’s Sheds 
work, giving the reader fresh insights into the impact the movement has made 
on the lives of  men, their families and their communities. It’s a ‘must read’ for 
anyone working to reduce the destructive forces of  loneliness and social isolation 
on older men.

Dr Svend Aage Madsen, Head of Forum for Mænds Sundhed  
(Men’s Health Forum), Denmark, and Head of Research, 
Copenhagen University Hospital:

By 2021 there were more than 30 Mænds Mødesteder (Men’s Sheds) in Denmark. 
Men’s Health Forum in Denmark that took the initiative to establish the Sheds, 
has from 2021 received funding for creating a nationwide network for Sheds, de-
veloping the concept to make it more efficient, including reaching out to groups 
of  vulnerable men. We hope such a book will help share knowledge about what 
we have learned and achieved in Denmark, and in turn inform us about the Men’s 
Shed movement internationally.

Nell Harvey, Founder, Australian Women’s Shed Community, 
and President, Coolum Women’s Shed:

The Women’s Shed movement is gathering momentum. Barry Golding’s research 
was the foundation for the establishment of  our monthly national online meet-
up. His chapter with Lucia Carragher on Women’s Sheds highlights the similar-
ities and points of  difference between Men’s and Women’s Sheds, and how they 
both add to the health and wellbeing of  their members. This book is the definitive 
source of  information about the Shed movement and points to a positive future for 
connection through recreation.



Sandra Potestà, Founder, She Shed Association, and Director, Inclusion 
in Action CIC, South Yorkshire, the UK:

This book does an excellent service to the Shed idea, easy to read and carefully 
researched, providing a well-documented backdrop and illuminating case stud-
ies. That Barry decided to write a new book, rather than update the first version, 
shows that the Shed concept has changed its skin to cover a wider scene, both 
emotionally and physically. As a Shed promoter and She Shed coordinator, I am 
grateful to Professor Golding and to all who’ve helped make this publication 
possible. It will help impact on the wider audience of  policy makers and fund-
ing bodies, vital for the continuing success of  Sheds, an initiative that provides 
community-inspired, informal support, much needed with the current pandem-
ic-based challenges.
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1

Chapter 1

S E T T I N G  T H E  S C E N E

Barry Golding (Federation University, Australia)

Preface

Buckminster Fuller, an American inventor and futurist said, ‘You 
never change things by fighting against the existing reality. To change 
something, build a new model that makes the old model obsolete’.

The Men’s Shed model, invented quite recently in Australia, is a 
radical, new and very different way of  working with and empower-
ing men in community settings. While it works particularly well for 
older men in their Third Age, a time beyond paid work, it can and 
does work, as this book confirms, for many other men and women 
as well.

Participants are typically engaged in hands-on activities shoulder 
to shoulder rather than face to face and they mainly involve volunteers 
rather than health, aged-care or welfare professionals. The activities 
are shared in community settings, not through programs that require 
curriculum or assessment.

While the model does not render professional carers obsolete, it 
radically upends the power dynamic. It collectively empowers men 
and some women to take charge of  their health and wellbeing while 
contributing positively to the lives of  other men, women, their families 
and the community.

It avoids judging or patronising and is a great leveller of  men and 
women from very diverse lives and backgrounds. Men are not custom-
ers, clients or patients. They are participants in a community of  practice 
with a free choice over what they do and what they want to share or 
contribute in the company of  others. Most recently, much of  the above 
has been found to apply to Women’s Sheds also.
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Such a model works well in the best of  circumstances. However, 
like all community organisations that depend on harmony between 
volunteers and participants, things can and do sometimes ‘go off  the 
rails’. Setting up a Shed is difficult and the going can be tough. As 
in all community organisations reliant on volunteers, organisational 
changes, personality conflicts and differing agendas can and do inter-
vene, making sustainability and harmony difficult. And then unex-
pected major obstacles like the COVID-19 pandemic make opening 
and shoulder to shoulder participation impossible.

This book documents how the Men’s Shed model has already 
been adapted and accepted in seven main national contexts and 
experimented with in several others. The model is deceptively sim-
ple and can be very effective once a Shed is up and running and there 
is an agreed, common purpose.

The 131 revisited and new case studies in this book allow 
Shedders and others involved from close to 3,000 Sheds around the 
world to narrate how it works (and sometimes doesn’t work), ‘warts 
and all’, mainly in their own voice.

Why Have I Written This Book?

My 2015 book, The Men’s Shed Movement: The Company of  Men sys-
tematically documented the first, early decades of  Australian ‘Sheds’ 
for men from 1993, and the spread of  ‘Men’s Sheds’ by that name 
across Australia from 1998. It also described the rapid and remark-
able spread of  the Men’s Shed movement to New Zealand, Ireland 
and the United Kingdom (UK) a decade later through the effort of  
other early Shed pioneers. I did not envisage writing another book.

It is six years since my 2015 book was published. When the 
worldwide COVID-19 pandemic broke in early 2020, I sensed that 
the era of  rapid development of  Men’s Sheds globally was about to 
radically change. The movement, by virtue of  its focus on some-
times health-compromised, mainly older men would necessarily be 
paused. And it seemed likely that this protracted global pandemic 
might have a long tail, including creating a new generation of  men 
and women beyond paid work.

It seemed to me that it was timely to draw ‘a line in the sand’ 
and find out what had happened to the movement in the first four 
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pioneering Shed nations, and to follow up on the Men’s Shed case 
studies featured in 2015. Besides, three other nations had since devel-
oped Men’s Sheds movements (the United States [US], Denmark and 
Canada). There were also Sheds opened in Iceland and Kenya, and 
the first Sheds are now established in continental Europe. Women’s 
Sheds were spreading in the original four nations, mostly inde-
pendently but sometimes in parallel. I sensed that the field, scope 
and reach of  Sheds was broadening. But I needed evidence.

Like most other people around the globe, I was comprehen-
sively grounded for much of  2020-2021, aside from more gardening 
and bike riding on even more deserted back-country roads. While 
Australia was relatively lightly spared by the COVID-19 virus itself, 
parts of  the Australian state I live in (Victoria) was comprehensively 
shut for over 200 days. I found a lot of  time for thinking, reflecting 
on, researching and writing a whole raft of  unfinished retirement 
projects. And I had three eye operations in 2020 that allowed me to 
see the world (and the computer screen) in a new and brighter light.

I contacted Common Ground Publishing with the idea of  revis-
ing my 2015 book. Once I explained how much things had changed, 
they strongly encouraged me to write a new book around the ‘broad-
ening’ theme.

My first purpose in this 2021 book is to summarise what has 
happened and has been learned since 2015 to expand the reach of  
this international movement, which is now inclusive of  several new 
nations and new groups of  men and women. My second purpose is 
to include evidence of  impact. This includes an analysis of  what we 
now know from new, post-2014 research about Men’s Sheds in terms 
of  their impact on men, women, families and communities.

My aim, with the assistance of  experienced international co-au-
thors of  five chapters, is to create a comprehensive, informative, 
definitive but readable book about how these rapidly expand-
ing international Men’s and Women’s Shed movements and our 
understanding of  their reach, value and impact is changing and 
broadening.

I anticipate that this new information and analysis will be useful 
for men and women Shedders and Men’s and Women’s Shed stake-
holders (Shed-based organisations, communities, non-governmental 
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organisations [NGOs] and governments) as well as students, histori-
ans and researchers. I am hopeful that this book will encourage fur-
ther research into the broader wellbeing benefits of  Shed-based com-
munity organisations. I hope you enjoy reading this book as much as 
I have enjoyed researching and writing it.

Why ‘Shoulder to Shoulder’?

This book’s main title, Shoulder to Shoulder has been taken from 
the words I used in my keynote address at the first national Men’s 
Shed Conference in 2007, organised by the Australian Men’s Shed 
Association (AMSA) in Manly, Sydney. What I actually said was, ‘Men 
don’t talk face to face, they talk shoulder to shoulder’.

I was emphasising the point that the way some men tend to com-
municate is in the context of  doing something practical together, side 
by side, supporting each other. In the process, men certainly do talk, 
and some of  it is about critically important aspects of  their health and 
wellbeing.

Soon after the 2007 conference, David Helmers (now in his 12th 
year as Executive Officer [EO] of  the AMSA) asked my permission 
for the AMSA to use the slogan, which I was delighted to agree to. 
In its abbreviated ‘Shoulder to Shoulder’ form, the words have since 
been adopted in many countries, including as the slogan for the US 
Men’s Sheds Association (USMSA) as well as for the name of  the UK 
Men’s Sheds Association (UKMSA) newsletter.

This ‘shoulder to shoulder’ idea did not come to me ‘out of  left 
field’. It was born from memorable insights I gained from field research 
interviews I was doing in 2003, published by the National Centre for 
Vocational Education Research (NCVER) in 2004, co-authored with 
Christine Hayes and Jack Harvey, called Adult learning through fire and 
emergency service organisations in small and remote Australian towns. I was 
conducting interviews with rural volunteer fire-brigade members, 
all men, from huge stations around Clare, a tiny speck on the map, 
consisting of  a primary school and a public hall. The nearest town, 
Balranald, was 160 km south, and the ‘fire brigade’ was a truck parked 
in a station shed. The men and their families were then doing it very 
tough in the ‘Millennial Drought’, the worst Australian drought 
on record. There was not enough vegetation left in the flat, barren 
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landscape to burn, and the rarely used Clare public hall floor was cov-
ered by a thick layer of  red dust blown in under the door.

No matter how many pieces of  paper I had from the University 
Research Ethics Committee giving me permission to turn on my tape 
recorder for the research project interviews, the men were adamant 
they would not sit down at a table and be interviewed inside or fill out 
a survey. It transpired after some negotiation that they were happy to 
do what they normally did during their informal fire-brigade meet-
ings: stand outside in a circle, shoulder to shoulder and talk freely. 
Realising the importance of  this posturing in terms of  the power 
dynamics, I followed the cue. I too stood shoulder to shoulder.

I have since seen the way it works similarly in researching Men’s 
Sheds. I was at the Wycheproof  Men’s Shed in the Victorian Mallee. 
Someone brought in the pieces of  a former agricultural implement 
and put them on the floor. A dozen men gathered shoulder to shoul-
der around it. Everyone was included and focused in on the imple-
ment, providing insight and ideas about what it was and how it might 
be brought to life. It does not have to happen in a Men’s Shed. Our 
‘old blokes’ bike riding group (appropriately called the ‘Erratics’) do 
similarly when we ride together on back-country roads. Shoulder to 
shoulder, with our eyes fixed on the road ahead, the conversation 
flows freely, deeply and widely, and falls gently on the road behind 
us. These are not the conversations you normally would have face to 
face around a table.

The shoulder to shoulder metaphor is not only useful at a 
Shedder level. If  the Men’s and Women’s Shed movements are to 
progress and broaden as outlined below, neighbouring Sheds as 
well as peak body associations involved also need to talk and work 
together, ‘shoulder to shoulder’, for the common good.

Why Is It about Broadening?

The emphasis on ‘broadening’ the Men’s Shed movement in this 
book is consistent with at least seven main developments since 2015. 
First, while the earliest Men’s Sheds in Australia tended to be mainly 
for and by older men, it has always been acknowledged that there is 
the potential and need to broaden the reach to recruit, include and 
involve more diverse and younger groups of  men.
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Despite its success as a movement, Men’s Sheds have tended 
to attract more older, White men from English-speaking back-
grounds. It is time to ask how Sheds might become what academics 
call ‘intersectional’, that is broaden their reach, across gender, age, 
race, cultural background, sexual orientation and ethnicity.

Second, while research has consistently shown that the men directly 
involved benefit from participating, new research outlined in this book 
confirms that many of  the broader benefits flow on to men’s partners, 
families, children and communities.

Third, there has been a tendency to wrongly assume that all of  
those involved in the Men’s Sheds are men. In fact, the reach of  some 
Men’s Sheds and most Community Sheds (that are typically not gen-
dered) is actually much broader, extending in some cases also to women 
and children.

Fourth, while the number of  national contexts in which Men’s 
Sheds have already gained traction continues to rise, Shed start-ups 
in non-English-speaking contexts in the past six years, including 
Denmark, Iceland and Kenya have shown that there is the potential 
to broaden and ‘tweak the model’ culturally. There is now evidence 
of  adaptation to many other national and cultural contexts, where 
loneliness and isolation beyond the paid workforce adversely impacts 
men’s health and wellbeing, partners, families and communities.

Fifth, as anyone involved in the Australian Men’s Shed move-
ment will know, what started as a fallout between the AMSA (the 
national-level body) and some state associations in Australia, from 
2015, widened into a sometimes ugly and debilitating ‘Shed war’ that 
also affected some overseas associations. I include the story, ‘warts 
and all’ for two reasons.

My main reason is to highlight how easy it is for an excellent 
grassroots movement to be ‘taken off  the rails’ by a very small num-
ber of  determined individuals. My other reason is because there is 
always a place and need for a broad range of  supports for voluntary, 
community-based, grassroots organisations in between the local and 
the national, conditional on their working collaboratively.

Sixth, as the rapidly growing Women’s Shed movement has 
demonstrated, the Men’s Shed model can not only accommodate 
some women, but also be creatively broadened into a parallel and 
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powerful movement for and by women. Some women also benefit 
from gathering together in a Shed, mainly or solely in the company 
of  women. In one sense, it is about the universal value of  ‘having 
somewhere to go, something to do, and someone to talk with’, as 
envisaged by the late Dick McGowan in the very first Men’s Shed 
opened in the small rural town of  Tongala, Victoria, Australia in 
1998. But it is also about other things, specifically about the other, 
sometimes different, needs of  some women.

Finally, but importantly, the number of  services and programs 
offered by individual Men’s Sheds documented in this book, particularly 
those provided by national peak body organisations, has broadened well 
beyond member and Shed support with safety and insurance. These 
services and programs include innovative and flexibly delivered health 
and wellbeing programs, which during the COVID-19 pandemic have 
continued through online forums and radio programs.

What’s in the Book?

This book is structured around seven chapters about the Men’s Shed 
movement in seven different countries: Australia, the UK, Ireland, 
New Zealand, the US, Canada and Denmark (introduced in that 
order), and another chapter about more tentative Shed start-ups in 
smaller numbers in several other countries. While the Men’s Sheds 
movement is in several senses international, these chapters tease out 
how each of  the seven nations now with their own movements, and 
others just ‘dipping their toe in the water’, have taken and custom-
ised the model in subtly different ways.

The chapters on the national Sheds are uneven in length because 
of  the different relative sizes and histories of  their national move-
ments. The Australian chapter is unavoidably huge. With around one 
half  of  the Sheds in the world across six different Australian states 
and two territories, it covers a lot of  ground. I was reluctant to divide 
up the Australian chapter, as I did in my 2015 book, as it effectively 
breaks up the narrative.

Another chapter is specifically about Women’s Sheds across the 
world, which have grown very much ‘below the radar’ mainly in 
Australia, Ireland and the UK. A further chapter reviews the recent 
(post-2014) research evidence. An introductory chapter sets the 
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scene, and a concluding chapter pulls back from the detail and looks 
ahead to trends and possibilities on the theme of  broadening.

In brief, each national Men’s Shed chapter unfolds in the manner 
and order summarised below.

Each Men’s Shed chapter:

	• introduces the broad context for Men’s Sheds in that nation. 
For the seven component parts of  the four ‘early’ Men’s Shed 
nations – Australia, the UK (England, Scotland and Wales), the 
Island of  Ireland (including the Irish Republic and Northern 
Ireland [NI]) and New Zealand whose Shed histories to 2015 
were included in my previous book – I provide only a brief  his-
torical summary. For the ‘newer’ Shed nations (the US, Canada 
and Denmark) there is more contextual and historical detail;

	• summarises how Men’s Sheds were geographically distributed 
to 2021. This includes maps and tables;

	• ‘revisits’ most of  the 2015 Men’s Shed case studies from 
Australia, the UK, Ireland and New Zealand. A total of  67 
case studies are revisited, as summarised in Table 1 by nation 
and chapter. Each one was painstakingly followed up, inviting 
Sheds to ‘tell their story’ to 2021. These revisited case studies 
include direct, firsthand accounts of  how ‘real’ Men’s Sheds 
have evolved and developed over the past six years;

Table 1: Men’s Shed and Women’s Shed Case Studies by Chapter and Nation

Nations
MS Chapters
[WS Chapter]

Revisited MS Case
Studies from 2015

New MS Case Studies
[New WS Case Studies] Total

Australia 2 [10] 36 20 [3] 59

England 3 [10] 12 7 [1] 20

Scotland 3 [10] 2 4 [1] 7

Wales 3 2 3 5

NI 4 [10] 1 1 2

Irish Republic 4 [10] 6 4 [3] 13

New Zealand 5 8 3 11

The US 6 5 5

Canada 7 5 5

Denmark 8 4 4

All 67 56 [8] 131

Key: MS: Men’s Shed; WS: Women’s Shed.
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	• provides enough detail, which does not require access to 
my 2015 book. However, read in tandem, the 2015 and 2021 
case study accounts provide a unique and valuable longitu-
dinal insight into the ‘life’ of  revisited Men’s Sheds, adapting 
across different, often rapidly changing, local and national 
circumstances;

	• teases out how Men’s Sheds are organised and networked, 
mainly though national Men’s Shed associations, but in 
Australia, also through its state associations;

	• introduces 56 new Men’s Shed case studies from ten nations, 
as summarised by nation and chapter in Table 1. The new 
Men’s Shed case studies are not only from the newer Shedding 
nations, but also from the previous ones. I was concerned that 
concentrating on evidence just from older, revisited Sheds (in 
Australia, New Zealand, the UK and Ireland) risked not hear-
ing about the broadening occurring quite recently in some 
new and quite different Sheds;

	• looks at how COVID-19 affected Men’s Sheds in each nation. It 
includes the diverse ways in which Shedders, individual Sheds, 
Sheds collectively and national associations combined to try 
and keep men connected in 2020-2021 despite their enforced 
physical isolation. Many of  these hard-learned COVID-19 les-
sons will likely not be forgotten; and

	• concludes with a section providing a succinct national over-
view of  the evidence, and an opportunity to ‘look ahead’ at how 
the Men’s Shed movement might be broadened in the future. 
Part of  this looking ahead includes a future ‘vision’contributed 
by each of  the national peak body Men’s Shed associations.

The Women’s Sheds chapter follows a somewhat different for-
mat. Eight new Women’s Shed case studies (from four nations) are 
included in Chapter 10, as summarised in Table 1.

How Was the Book Researched and Written?

In brief, the book was mostly researched by email exchanges, backed 
up where necessary by online conversations and internet searches. I 
am incredibly grateful for the cooperation of  thousands of  Shedders, 
hundreds of  Men’s Sheds organisations and dozens of  peak body 
organisations around the world that responded generously, many 
named separately in the acknowledgements section.
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In detail:

	• All Men’s Sheds organisations included as case studies in 2015 
in Australia, New Zealand, Ireland and the UK were contacted 
by email in October 2020 inviting updates. The responses 
received before May 2021 were written up and edited collabo-
ratively as revisited case studies.

	• Each national chapter was researched with assistance, data 
and advice from the national Men’s Shed association or equiv-
alent organisation.

	• The new Men’s Shed case studies included in each national 
chapter, and also in the Women’s Shed chapter, were selected 
and invited in an attempt to create a sample illustrating diver-
sity and breadth, consistent with this book’s theme of  broad-
ening. They too were written up and edited collaboratively 
with each cooperating Shed.

	• I was generously assisted with the Danish chapter by Dr Joel 
Hedegaard as its first author. Joel is a fluent Danish speaker 
located in Sweden. Mie Møller Nielsen in turn provided the 
essential link to Forum for Mænds Sundhed in Denmark.

	• I was also generously assisted with the US chapter by Phil 
Johnson, Managing Director, USMSA, as its second author.

	• Associate Professor Annette Foley (Australia) and Dr Lucia 
Carragher (Ireland) generously joined me as co-authors, of  
the Research Evidence chapter and the Women’s Shed chap-
ters, respectively.

What’s Not in the Book?

I have tried to avoid repeating most of  what was in my 2015 book. 
This includes (with two exceptions) leaving out the detail of  the fas-
cinating early history of  Men’s Sheds to 2015: in Australia, Ireland, 
the UK and New Zealand. These were comprehensively addressed 
in Chapters 2 to 5 in 2015. The two exceptions are pertinent, includ-
ing new evidence about the two earliest Men’s Sheds by that name 
in the world (in Tongala and Lane Cove). The new information con-
firms something of  a ‘dead heat’, at least in the planning phase, 
of  these very important, prototypical Australian Sheds, developed 
and influenced, respectively, by the late Dick McGowan and Keith 
Spence.
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I do not dwell again on the ‘Men’s Shed Basics’, including defi-
nitions of  the various types of  Sheds and Shed names provided 
in Chapter 1 in 2015. The new typology of  ‘Men’s and Women’s 
Sheds’ that Dr Lucia Carragher and I propose in our Women’s Shed 
chapter, as well as the models of  Shed provision in this book’s final 
chapter, are designed to help broaden the definition of  a Shed to 
accommodate for the many new and emerging Shed types illus-
trated in the case studies, some inclusive of  or exclusive to women.

The research evidence chapter (with Associate Professor Annette 
Foley) builds on but does not revisit pre-2015 research covered in 
Chapter 10 in my 2015 book. Nor does it revisit the many import-
ant, foundational research questions posed (and answered) in 2015 
in Chapters 11 and 12. Rather, it addresses a new set of  questions 
deliberately related to the ‘broadening’ of  Sheds.

Given that online ‘Find a Shed’ resources including maps are 
readily available and regularly updated via Men’s Shed association 
websites within Australia (and some states), the UK, Scotland and 
Ireland, I have not included lists of  all Men’s Sheds in these coun-
tries as I did in Appendix 1 in 2015. However, new national maps 
of  Men’s Sheds to May 2021 have been created for each nation if  
existing maps were not available. I have included a list of  Sheds to 
2021 by location and on maps in national accounts of  Men’s Sheds 
in Denmark, the US and Canada, as these are not otherwise read-
ily available publicly. The full and updated list of  international 
Men’s Shed research publications to 2021 is not included, but a link 
is provided to a downloadable file, ‘CGResearchTablesto2021’, via 
an online blog titled ‘Men’s Shed Research’ – https://barrygoanna 
.com/2021/08/12/mens-shed-research/ – on Barry Golding’s web-
site www.barrygoanna.com with the same information. This list will 
be updated twice a year.

Introduction

This book provides an evidence base to 2021 about Shed-based 
organisations across the world. For anyone who has not been into 
or involved in a Men’s Shed, it can be a bit of  a ‘black box’. Aside 
from the sign on the outside, a lot happens that will not be known or 
visible.
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For most Shedders, the Shed they participate in the only one they 
regularly see or know. This book seeks to broaden Shedders’ horizons 
in terms of  what is already happening and what is possible. It also 
allows international readers, whether involved in the Shed movement 
or not, to be exposed to a wide range of  Sheds in diverse national 
settings to hear each Shed’s story, often in the Shedder’s own voice.

This book seeks also to break down preconceptions, not only 
about what actually happens, but also what can happen in and 
through a Shed, by broadening and tweaking the original Australian 
model focused mainly on older men beyond paid work.

All Sheds are different. They are developed for and by different 
communities in very different places and cultural settings, in diverse 
ways and for equally diverse reasons, for different groups of  people, 
with access to very different spaces, skills, money, people, commu-
nity connections and resources. The important point is that while 
there is no right or best way, there are always alternatives.

My aim as editor and main author of  this book has been to help 
other Shedders to tell and share their stories, and for readers to 
become aware of  and take up some of  these new alternatives. The 
shared stories in the case studies, the data and other evidence about 
Men’s (and Women’s) Sheds provide new, different and broader per-
spectives as to what is and might be possible in the future.

As my friend, John Bush from Henley Men’s Shed in Masterton, 
New Zealand, puts on the footer of  his emails, ‘Shedding has to be a 
great time in life’.

Some Shed Essentials

For some readers familiar with Men’s Sheds and my 2015 book, the 
brief  recapitulation that follows is provided as a reminder. I am antic-
ipating it will be a useful starting point for those who are new to 
Men’s Sheds or who do not have access to my 2015 book.

Sheds in community settings are a relatively new, Australian 
invention. The first Shed for men in a community setting, simply 
called ‘The Shed’, opened in Goolwa in South Australia 28 years 
ago (in 1993). The first two community Men’s Sheds by that name 
were opened only 23 years ago in 1998. The first Women’s Shed was 
established just over a decade ago (again in Australia) in 2010.
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The total number of  registered Shed-based organisations world-
wide (for men or women) to 2021 is approximately 2,850. There are 
now a dozen nations worldwide with more than one Shed open, 
seven nations with at least 20 Men’s Sheds open and three nations 
with at least 20 Women’s Sheds. All have expanding national Men’s 
Shed movements and several also have fledgling Women’s Shed 
movements. There are likely hundreds of  other unregistered Men’s 
Sheds all over the world in community settings as well as in aged-
care and residential settings.

Why Does a Men’s Shed Work?

In brief, a Men’s Shed works because here men are empowered as 
equal participants in a shared activity. They are not clients, customers, 
students or patients. It mainly works for men who enjoy ‘doing stuff ’ 
together beyond paid work. It does not matter what the ‘stuff ’ is. 
The important thing is that the men involved have a say over how the 
Shed is run and structured. It is their Shed, and they need to feel ‘at 
home’ in it. They come and go as they please, participate in the activ-
ities (or not). Sometimes it’s just about having a cuppa and company.

A quick glance at the names of  Sheds will reveal another import-
ant and related Shed essential. Men’s Sheds names don’t prescribe 
what happens in the Shed. They are not called carpentry sheds or 
garden sheds or social sheds or health sheds, but all those things 
(and many more) are possible. Typically, there is a place specified in 
the name, so it has a community identity tied to a neighbourhood 
or locality.

How Are Sheds Set Up?

There are a number of  possibilities. Perhaps the most common is the 
‘bottom-up’ Shed, where a group of  men or women come together 
to plan the development of  an independent, community-based Shed 
organisation themselves. Typically they will seek support from exist-
ing community organisations and apply for government funding for 
either renting an existing shed space or creating and fitting out a new 
shed. The Shed will usually be run as a new, independent commu-
nity organisation by the Shedders themselves. Typically, most of  the 
work is done voluntarily, and there are no or few paid staff.
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Some Sheds are created by an existing organisation in order to 
extend its reach or broaden its membership. Sometimes an organi-
sation will provide staff  and other resources, including premises, to 
bring Shedders together.

Sometimes, for simplicity or convenience, a Shed will be set up 
under the administrative umbrella of  an existing legally incorporated 
organisation. This is sometimes called an ‘auspice’ arrangement in 
Australia and ‘sponsorship’ in some other countries.

Another arrangement is where a specialised service is provided 
by a service provider for men or women who are not in a position to 
fully self-organise, for example, for people approaching their Fourth 
Age of  dependence, following the Third Age of  active, healthy, 
self-directed retirement. Sometimes participants may have dementia 
or other forms of  disability. Hence some Sheds set up within aged 
and residential care settings are arranged to manage risk and provide 
a professional service with trained staff, sometimes assisted by out-
side volunteers and with customised tools.

Answering the Other Questions

In Chapter 10 of  my 2015 book, ‘Research Evidence from Men’s 
Sheds’, the following ‘Who?’, ‘What?’ and ‘Why?’ questions were dis-
cussed and answered, using evidence collected from the four nations 
then with significant numbers of  Men’s Sheds.

	• Who takes part?
	• What are the outcomes for men?
	• Why do Men’s Sheds work, and for which men?
	• Who else benefits from Men’s Sheds, and how?
	• What do men do in the Shed?
	• What have Men’s Sheds got to do with men’s health and 

wellbeing?
	• What is the role of  women in Men’s Sheds?

My 2015 book (in Chapter 11, pp. 368-379) also dealt in some detail 
with the following ‘should’ questions about ‘Men’s Shed Theory and 
Practice’.

	• Should Men’s Sheds be grassroots (bottom-up)?
	• How should Men’s Sheds be governed?
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	• Should women be involved?
	• [Should] the Men’s Shed’s primary purpose [be] men’s health 

and wellbeing?
	• Should it be for all men?

While some of  same issues and questions addressed in 2015 are 
reexamined in the final chapter of  this book, those particularly inter-
ested in reading some long answers to these short questions would 
do best to consult the 2015 book.

It is pertinent meantime to highlight several important things 
for the reader right from the start. The first is that while the set of  
questions above, asking ‘Who?’, ‘What?’ and ‘Why?’, can be partly 
answered by previous research evidence, who actually takes part, 
with what outcomes and with what benefits, continues to change. 
There is evidence, presented in this book, that the whole field of  
Sheds, including the role of  women within them, has changed and 
broadened since 2015.

Six years on there is much new research evidence, including from 
Men’s Sheds in several new and different countries. Aside from the 
dozens of  revisited and new case studies in this book, we now know 
much more from new research about ‘Who else benefits from Men’s 
Sheds, and how?’

New (post-2014) research evidence in multiple settings beyond 
Men’s Sheds summarized in Chapter 11 confirms a causal link between 
loneliness and poor mental and physical health, highly relevant to 
the question about what Sheds have to do with health and wellbeing. 
The recent growth of  Women’s Sheds and the trend towards collab-
oration with some Men’s Sheds provide evidence that the ground is 
certainly shifting in relation to the question about the desirable role 
and benefits of  women participating in Sheds.

The second set of  questions above (the ‘should’ questions) are 
collectively called ‘normative’ questions by philosophers. Given that 
normative questions deal with what is allowed, good or acceptable, 
answering them necessarily involves a value judgement. For exam-
ple, there is no one, right, answer to the question, ‘Should women 
be involved [in Sheds]?’ It depends on who is asking the question, 
for which Shed, in which context or cultural setting, what sort of  
involvement is valued, for what benefit and for whom.
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I also observe some of  these ‘should’ questions are those that 
have become the most contentious and led to conflict within some 
Sheds, within some countries and between Men’s Shed associations. 
Since there is no right answer, these are issues that will always be 
need to discussed, debated and resolved.

I have sometimes said when presenting in public that it would be 
simpler if  all Sheds, much like McDonald’s, had a standard ‘recipe’ 
and produced the same product in the same format the world over. 
Thankfully, as the 131 case studies in this book illustrate, Sheds are 
not all the same. Their diversity adds to their complexity and is an 
important part of  why and how they work.
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Chapter 2

M E N ’ S  S H E D S  I N  A U S T R A L I A

Barry Golding (Federation University, Australia)

Introduction

While Men’s Sheds have rapidly expanded in the past decade in sev-
eral other countries, the origins of  the earliest Sheds for men in com-
munity settings are in Australia (in 1993) and the first ever ‘Men’s 
Shed’ by that name too originated there (in 1998). While less than 
half  of  all Men’s Sheds open in the world to 2021 are in Australia, 
with approximately 1,300 Sheds, at the level of  neighbourhood and 
community, most men across Australia now have access to a Men’s 
Shed.

This chapter summarises the main Men’s Shed developments 
within Australia since 2015, revisits 36 case studies from 2015 and 
introduces 20 new (2021) Australian case studies that illustrate this 
book’s theme of  broadening. It also teases out how national and 
state Men’s Sheds organisations support and represent individual and 
independent Men’s Sheds.

A comprehensive history of  the Men’s Shed movement in Australia 
to 2015 is available in Chapters 2-4 of  the 2015 book (pp.  37-199) 
and will not be repeated. The 2015 book included case studies of  41 
Australian Men’s Sheds (in Chapter 6). Most of  these case studies are 
followed up in this book, since they illustrate how ‘real’ Men’s Sheds 
have travelled over time, adapting to changing and sometimes chal-
lenging circumstances, the most recent challenge being the COVID-19 
pandemic in 2020-2021.

Under the heading ‘What Are the Future Possibilities’ in my 
2015 book (p. 399), I flagged ‘… the likelihood of  the Shed move-
ment fracturing or splitting … [as was] … already occurring between 
the national peak body organisation in Australia and some state peak 
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body Men’s Shed associations’. The bad news is that this national-state 
fracturing became something like a gaping chasm over the next few 
years, with several (but not all) state associations in outright revolt 
by 2019. The good news is that some of  the protagonists have since 
stepped back from the brink of  these ‘Shed wars’ and acknowledged 
the importance of  working together in the interests of  Australian 
Sheds and Shedders. To 2021 there is no truce, but more of  an unre-
solved stalemate.

I was in two minds about including the sometimes unpretty 
details of  this fracturing in this chapter. While many Sheds have 
wisely stayed out of  the ‘Shed wars’, some others are not even inter-
ested in the details behind the disputation. On balance, I decided to 
include a summary of  what happened, since it is part of  Men’s Shed 
history, ‘warts and all’. It is also an important dispute for other Sheds 
in Australia and other Shed associations from around the world to 
learn from, anticipate and try to avoid.

Men’s Shed History in Australia

The history of  Men’s Sheds in community settings is in fact remark-
ably recent and goes back less than three decades in Australia. The 
country is the home of  the first national association, the AMSA, 
formed only 14 years ago, in 2007.

The first ever community-based organisation operating as a Shed 
for men with the name ‘Shed’ in the organisation title was simply 
called The Shed, officially opened at the Goolwa Heritage Club 
in  rural South Australia on 24 February 1993. Its full and fascinat-
ing backstory is in my 2015 book (pp. 49-58). To 2021 the almost- 
unchanged, non-descript corrugated iron shed with ‘THE SHED’ sign 
still affixed is located in Goolwa behind the former Customs House 
on the corner of  Cutting Road and Cadell Street. While it is no longer 
in operation, The Shed would have celebrated its 30-year anniversary  
in 2023.

On 30 October 2015 the important pioneering role of  The Shed 
was celebrated at a Men’s Shed Movement book launch during an event 
hosted by the Alexandrina Centre for Positive Ageing in Goolwa and 
the South Australian Men’s Shed Association (SAMSA). The guest 
of  honour was Maxine Chaseling, the key driver (then as Maxine 
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Kitto). Maxine, in collaboration with the Goolwa Heritage Club 
(between 1993 and March 1998), was responsible for the creation and 
development of  The Shed. Mark Thomson, the well-known South 
Australian backyard men’s shed author; David Helmers, the AMSA’s 
EO; and John Evoy, former Chief  Executive Officer (CEO) of  Irish 
Men’s Sheds Association (IMSA), also participated in the event.

The Tongala Men’s Shed opened in rural Victoria as The Dick 
McGowan Men’s Shed and was the first ever Men’s Shed to officially 
open by that name in a community setting, on 26 July 1998. The full 
and illuminating story is also included in my 2015 book (pp. 114-127). 
The Shed is still intact and operating 23 years later, located behind the 
Tongala and District Memorial Aged Care Service. Dick McGowan’s 
widow, Ruth, remains an active participant in the Shed activities to 
2021 as an ‘honorary bloke’, as the revisited case study later in this 
chapter documents. A second Men’s Shed Movement book launch in 
Tongala in 2015 hosted by the local Aged Care Service celebrated the 
pivotal role the late Dick McGowan played. Ruth was the guest of  
honour, and Paul Sladdin, then as an AMSA Board member (in 2021, 
AMSA Chair), officiated.

Since getting access to national Men’s Health funding in 2009, 
the AMSA has continued to play an important leadership and ser-
vice role in Men’s Sheds throughout Australia as well as provide use-
ful advice to other national movements and state associations. The 
AMSA’s role in organising and networking nationally to 2021 follows 
later in this chapter.

By 2021 the presence and considerable value of  Men’s Sheds 
in community setting was widely understood and appreciated in 
Australia across most communities. Its multiple benefits were also 
acknowledged and highly valued by Australian health and welfare 
professionals.

Men’s Shed Distribution in Australia

With over 1,300 Men’s Sheds across Australia registered with mul-
tiple peak body organisations, it has been impossible to create 
one simple, uncluttered, national location map. Figure 1 maps all 
Australian Sheds on the AMSA database to June 2021. As per this 
map, at this scale the overlapping location icons effectively cover all 
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main population areas of  southeastern Australia, Tasmania as well 
as southwestern Western Australia. Anyone interested in the details 
of  distribution should look at the ‘Find A Men’s Shed’ page on the 
AMSA website. It is possible to select a location, state or postcode 
and select all Sheds within a radius of  up to 200 km.

It is difficult to ascertain how many Men’s Sheds there are 
in Australia. There were 1,130 AMSA-registered Men’s Sheds in 
Australia to September 2020. However, because of  the long-running 
dispute between the AMSA and some of  the state associations, par-
ticularly Tasmania, Victoria and Western Australia, there is also lack 
of  agreement about the much higher numbers of  Sheds claimed as 
members (without firm evidence) by each of  these three states. The 
Tasmanian Men’s Shed Association (TMSA) claims twice as many 
Sheds are open in Tasmania as does the AMSA (60 versus 30), the 
Victorian Men’s Shed Association (VMSA) claims 28 per cent more in 
Victoria (323 versus 253) and the Men’s Sheds of  Western Australia 
(MSWA) 82 per cent more in Western Australia (93 versus 169).

Figure 1: Men’s Shed Distribution in Australia (AMSA data, June 2021)
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Table 2 provides a breakdown by state and territory, including 
Shed density (number of  Sheds per 100,000 population). Because of  
disagreements over numbers, the table presents the verified AMSA 
data in the second column and the non-verified, non-AMSA data in 
the right-hand column.

An unknown additional number of  Men’s Sheds in all states and 
territories likely choose not to be members of  the AMSA or their 
state associations. It is estimated that as many as 200-300 additional 
Men’s Sheds (many that are not registered with the AMSA) oper-
ate in Residential Villages and Aged Care Homes, mainly because 
they are not necessarily open to the wider community. A discussion 
about the way that the AMSA membership works in relation to the 
registration of  these less-open, sometimes private, communities is 
included later in the chapter under the heading ‘Options in Aged-
Care Homes and Residential Villages’.

Table 2: Australian Men’s Shed Number, Density and Growth (2015-2021)  
by State and Territory

State/
Territory

AMSA Data, 
Sept 2020: No. 

of  Sheds (% 
Change Since 

2015)

Population 
(March 
2020, 

million)

2020 Shed 
Density (per 

100,000)

2015 Sheds 
(Shed 

Density per 
100,000)

Non-AMSA Data, 
2021: No. of  Sheds 

(Sheds per 100,000) + 
% Change Since 2015

Australian 
Capital 
Territory 25 (+150%) 0.43 5.8 10 (2.9)

[AMSA data: 754 
(4.8)] 

NSW 392 (+34%) 8.16 4.8 292 (3.9)

Northern 
Territory 8 (+60%) 0.25 3.2 5 (2.1)

Queensland 242 (+52%) 5.16 4.7 159 (3.4)

South 
Australia 87 (+28%) 1.77 4.9 68 (4.1)

Tasmania 30 (−19%) 0.54 5.6 37 (7.3) 60 (11.1)# +62%

Victoria 253 (+1%) 6.69 3.8 250 (5.9) 323 (4.8)@ +29%

Western 
Australia 93 (−2%) 2.66 3.5 95 (3.7) 169 (6.4)* +78%

Total 1,130 (+23%) 25.65 4.4 916 (3.9) 1,306 (5.1)^ +43%

Key: #: TMSA ‘Find a Shed’ data, April 2021; @: VMSA Shed membership, April 2021;  
*: MSWA data, Oct 2020; ^: Non-AMSA data for Victoria, Western Australia and Tasmania,  

with the AMSA data for other states and territories.
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Several conclusions can be drawn from the most recent data 
to 2021 in Table 2. The first is that because of  the (still only partly 
resolved) conflict between state and national associations, Shed asso-
ciation membership and affiliation have been significantly impacted. 
As a consequence, the number of  Sheds, Shed density and Shed 
growth across Australia cannot be accurately calculated. It is not 
possible to determine how many Sheds register with just one associ-
ation, both or none.

The AMSA data for Western Australia, Victoria and Tasmania 
suggest minimal or negative growth in Sheds since 2015. This is most 
likely partly an artefact of  Sheds in these states most closely involved 
in the ‘Shed wars’ deciding not to affiliate with the AMSA, since 
there has been significant growth in all other states and territories. 
The AMSA data in isolation suggest a 23 per cent national growth 
(4% per year).

A combination of  data sources from three states in the right 
column and the AMSA data for the other states and territories over 
the six-year period shows that there has been growth in Sheds of  
approximately 43 per cent (7% per year). Growth appears to have 
been strongest in Western Australia (78%), Tasmania (62%) and 
Queensland (52%) as well as in both territories (Australian Capital 
Territory [ACT; 150%] and Northern Territory [NT; 60%], both off 
a low base).

All data considered, Shed density in most states and territories 
as well as nationally approximates to around five Sheds per 100,000 
population (one Shed per 20,000). The exception is Tasmania, whose 
Shed density of  11.1 Sheds per 100,000, based on the TMSA data, is 
close to double the national Shed density.

Australian Case Studies Revisited

Before introducing 20 new Australian case studies illustrative of  
the nature and diversity of  the sector to 2021, it is useful to revisit 
Men’s Sheds included as Australian case studies to 2015. The pur-
pose of  this longitudinal follow-up (repeated for the UK, Ireland 
and New Zealand in later chapters on Sheds in other nations) 
is to get a sense of  what has changed in the past six years, not 
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only within each Shed but also in the changing context in which 
Sheds are operating, most recently in the difficult environment of  
COVID-19.

A total of  29 Australian Men’s Sheds were introduced in my 2015 
book (pp. 95-175) as ‘early’ case studies:

	• 6 were in NSW: Lane Cove, Ashfield, Nambucca Valley, 
Grenfell, Windale and Mt Druitt.

	• 8 were in Victoria: Dick McGowan (Tongala), Bendigo, 
Manningham (Doncaster), Orbost, Creswick, Mansfield, 
Brimbank (Sunshine) and Cobaw (Kyneton).

	• 2 were in South Australia: Port Augusta and Elizabeth House 
(Christie Downs).

	• 5 were in Tasmania: Pete’s (Bridgewater), Dorset, St Helens, 
Deloraine and Devonport.

	• 5 were in Western Australia: Donnybrook, Royal Australian 
Air Force (RAAF) Vietnam Veterans’ (Kingsley), Fremantle, 
Darkan and Mukinbudin.

	• 3 were in Queensland: Coral Coast, Arana Hills and Shed 
West (Brisbane).

Just one of  these ‘early’ case study Sheds was closed (Brimbank 
in 2016), and a second one, Ashfield, was only open in a restructured 
form on another site. Ashfield and Brimbank Men’s Sheds, in the 
mid-suburbs of  Sydney and Melbourne, respectively, had originally 
developed in auspice arrangements with churches, and they were 
closed down and restructured, respectively. Others in a similar aus-
pice arrangement (including Bendigo Men in Sheds) were beginning 
to find the going tough with changed managerial, program eligibil-
ity criteria and funding circumstances. All ‘early’ Sheds still open to 
2021 generously responded and provided updates as to what had 
changed since 2015.

In my 2015 book (pp. 246-263), 11 other Australian case studies 
were included as either ‘innovative’, ‘remarkable’ or ‘new and cut-
ting edge’. Eight of  these 11 case studies responded and provided 
comprehensive updates (given in the following sections) as to what 
had happened to their Sheds since 2015 (+ indicates closed in 2021; 
# indicates ‘no response’).
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	• 3 were introduced as ‘innovative’: Traralgon South# (Victoria), 
Lightning Ridge# (NSW) and Quorn (South Australia).

	• 4 were introduced as ‘remarkable’: Ballarat East (Victoria), 
Sarina and Woodgate (Queensland) and Airds Bradbury 
(NSW).

	• 4 were as introduced as ‘new and cutting edge’: Mosman Park 
and Fitzroy Valley+ (Western Australia) and Mount Pleasant 
and Tintinara (South Australia).

In summary, of  all 40 Australian Sheds included as 2015 case stud-
ies, 95 per cent (39 Sheds) were still open, and 92 per cent of  those 
open (36 Sheds) provided a detailed update to 2021. If  this sample and 
data can be taken as an approximate indication of  Shed longevity, the 
Australian Shed closure rate can be calculated as approximately 1 per 
cent per year. How many will survive or thrive post-COVID-19 and 
beyond 2021 is an open question.

Early Australian Men’s Sheds Revisited

The revisited Men’s Shed case studies are introduced below in the 
same order (by state) as they appeared in my 2015 book. Page num-
bers are added to enable interested readers to follow their earlier sto-
ries. The variable lengths and formats of  these follow-up accounts 
reflect the diverse and different responses of  Australian Men’s Sheds 
about their experiences and milestones achieved during the past six 
years. They provide a rich and potentially useful set of  ideas about 
what has worked and, in some cases, not worked.

Lane Cove Men’s Shed (NSW)

Lane Cove Men’s Shed is likely the second oldest in the world to be 
officially opened as a Men’s Shed. My 2015 book (pp. 95-100) had the 
backstory of  the Shed. New information, below, confirms that early 
planning for a ‘Men’s Shed’ in Lane Cove went back approximately 
two years before its opening, to late 1996.

To 2021 the Shed was still located in a former garage space 
under St Columba’s, a UnitingCare age-care facility in inner subur-
ban Sydney, where it had been operating since it opened in 1998. 
While the evidence advanced in my 2015 book suggested that it was 
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developed under the auspices of  the Uniting Church, it has now been 
found that this Shed was an outcome of  an initiative taken much 
earlier by the then Lane Cove Council, influenced by a keen personal 
Shedder, Keith Spence. This new evidence confirms that the plan-
ning for this ‘Men’s Shed’ at Lane Cove had occurred independently 
of  and parallel to the planning for the Men’s Shed officially opened 
in Tongala (Victoria) on 26 July 1998.

I was alerted to this new information via one of  the Lane Cove 
Men’s Shed’s earliest coordinators, longtime supporter, Shedder, and 
respected ‘grandfather’ of  the AMSA, Ted Donnelly OAM (Order 
of  Australia Medal). I have posted some of  this new information in 
more detail in a blog titled ‘Keith Spence and the Lane Cove Men’s 
Shed’ in September 2016 (https://barrygoanna.com/2016/09/06/
keith-spence-the-lane-cove-mens-shed/). Apart from throwing new 
light on the pivotal role of  Keith Spence, it confirms that while plan-
ning for a Men’s Shed in Lane Cove began as early as late 1996, it had 
been effectively operating as a Shed even before its public handover 
to Shedders late in 1998 and was perhaps never officially opened.

Revisiting the Very Early History of the Lane Cove Men’s Shed

In late 2015, Helen Johnston-Lord (from Warnervale, NSW) asked 
whether I was aware of  the role played by her father, Keith Spence, 
in the very early days of  the Lane Cove Men’s Shed. She subsequently 
provided copies of  original documents and recollections about her 
father, cited below, that confirm that Keith (aged 84 in mid-1997) 
certainly played an important role in the early planning for the Men’s 
Shed at Lane Cove.

Sharon Pearce (now Rocott), the Lane Cove Council’s Community 
Development Officer from the mid-1990s, also played a hitherto 
poorly acknowledged role. Her department set up and ran the Men’s 
Shed project among other men’s projects. Sharon did the ‘backroom’ 
administration, including recruiting the committee members, get-
ting the project plan drawn up and costed and getting the Council 
to approve the submission for the successful Federal Government 
‘Healthy Seniors’ grant. This planning work started months before 
the submission was lodged in December 1996. Indeed, Sharon was 
given a Council award for her work in this area in 1996.
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In 2021 Ted Donnelly contacted Peter Brown, the Lane Cove 
Council General Manager between 1996 and 1998. Peter Brown pro-
vided other new information that suggested that the Men’s Shed idea 
and the Council Committee driving it were informed by a study by 
Royal North Shore (RNS) Hospital into ‘older men’s problems’. The 
Committee included members from the Council, RNS Hospital and 
seniors’ groups in Lane Cove. Ted noted that:

The committee produced a report detailing the aims, evaluation procedures, budgets, 
and plans for setting up a Men’s Shed. After a delay because of  the large number of  
applicants, in March 1997 the Committee were formally advised via Peter Brown that 
they had formally been awarded a grant for a Men’s Shed. It read that:

A ‘Men’s Shed’ will be established in the community to enhance wellbeing and im-
prove health and quality of  life for older men in the Lane Cove area by providing a 
base for the Older Men’s Education network, and a Healthy Lifestyle for older men 
to share their life histories. Other aims are increased physical activity, increased 
skills in stress management, personal growth and social interaction. The project 
offers an innovative approach to health, encouraging the participation of  older 
men in the development and implementation of  health programs.
According to Peter Brown, not only were they successful with the grant applica-

tion, but the government assessors were so interested in the project plan that they didn’t 
post the cheque. Instead, they asked for a representative to go to Canberra for a formal 
presentation.

Keith Spence was a neighbour and a friend. For several years I drove him to and 
from the Shed. He had two of  his own sheds (and a lean-to) in his garden full of  tools 
and ‘stuff ’ where he worked almost every day. He loved having friends in and showing 
them how to use tools.

Keith was a great friend of  Ian Longbottom, then a Councillor. During their weekly 
meetings, when the RNS Hospital report came out, they talked about the problem of  older 
men. From his experience of  men enjoying coming to his personal sheds, Keith said he 
proposed a community woodwork workshop and suggested the name of  a ‘Men’s Shed’.

While Keith was not on the Committee, he undoubtably was an unofficial advis-
er. Keith was definitely active in the planning and purchase of  equipment for the first 
site and then the current location. The so-called ‘opening ceremony’ in December 1998 
[alluded to below] was not a public affair and was really to thank the Committee and 
formally hand over the existing Shed to the Shedders. Keith was the only Shedder present 
as the Shed representative, but also for his help with the Committee.

Sharon Pearce was listed as the contact person for ‘the shed proj-
ect’ in an article published in the Sydney Weekly (12-18 January 1999) 
with the header ‘Opening the Door on Men and Their Sheds’. It had 
a picture of  ‘Lane Cove resident Keith Spence tooling about at the 
men’s shed’. A later (15-21 August 2000) issue of  the Sydney Weekly 
(p. 10) had a photograph of  ‘Keith Spence, 87, Ted Donnelly, 66, and 
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Bruce Brown, 71’. It also identified Ruth van Herk as the then ‘proj-
ect coordinator’. Both Ted and Ruth played important roles in the 
years after the Lane Cove Shed opened, including in the early forma-
tion of  the AMSA in 2007, as elaborated in my 2015 book.

So, what was the early rationale for the Lane Cove Men’s Shed? 
The Northern Herald published an article headed ‘Strong Support for 
Lane Cove “Men’s Shed” Idea’ on 10 July 1997 (p. 3), with the follow-
ing in the second paragraph:

A unique idea to establish a Men’s Shed in Lane Cove has been met with enthusiastic 
support from older men in the community, many of  whom no longer have that special 
retreat. The brainchild of  the [Lane Cove] council’s community development officer, 
Sharon Pearce, the Men’s Shed will offer a meeting place where older men can socialise 
and carry out activities.

Whether Sharon Pearce was actually ‘the brainchild’ for the 
Men’s Shed is debatable. Keith’s daughter recalled in 2016 that Ian 
Longbottom was also actively involved in the early days of  the Lane 
Cove Men’s Shed, but she suggested that the Lane Cove Men’s Shed 
‘was certainly not Sharon Pearce’s brainchild’.

The July 1997 Northern Herald article cited Australian Bureau of  
Statistics (ABS) data from 1995 confirming the relatively high propor-
tion of  older people in Lane Cove. It also pointed to research commis-
sioned by the NSW State Government in 1996 that found that men 
over 60 who lived alone spent 84 per cent of  their time on their own. 
Sharon Pearce was cited in the article, saying, ‘A lot of  men were say-
ing that they really missed their place, that the domestic domain for 
that particular generation [of  men] was the domain of  their partners’. 
Towards the end of  the article, Mark Thomson, who wrote Blokes 
and Sheds (1995), is quoted as saying, ‘It’s not what you actually do 
in the shed but the potential of  what you can do’ (p. 3, italics added). 
By 10 July 1997, the plan was ‘… to build a “homey little shed” [in 
Lane Cove] with a grant from the Department of  Health and Family 
Services and give local retired men a say in its design and use’.

For context, only four days earlier than this newspaper article 
and 700 km away in Victoria (on 4 July 1997), Ron McLeod of  the 
Tongala Returned Services League (RSL) was penning support for 
Dick McGowan’s already well-developed Men’s Shed proposal. Dick 
would go on to create what I still contend is the first Men’s Shed by 
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that name to formally open in a community setting anywhere in the 
world. As I stressed in my 2015 book (p. 98), there was often a con-
siderable lead time for many early Men’s Sheds ‘between when the 
idea was formulated and the official opening’, as was likely the case 
also for the prototypical Men’s Shed in Tongala.

The Backstory about Keith Spence

Peter Keith Spence, widely known as Keith, was born in Sydney on 
14 February 1913 and died on 16 September 2002 at the age of  89. 
By the 1930s Keith was working as an electrician. Married in Lane 
Cove in 1936, he later worked for Australian media proprietor Frank 
Packer at the Daily Telegraph. He developed an interest in sailing, 
building and racing a 30-foot sailboat. To quote from parts of  his 
daughter’s (Helen Johnston-Lord) informal biography of  Keith:

After he retired in 1979 he took to woodwork. … In late 1992 [he] was involved in an 
almost fatal motor vehicle accident. … [He] survived although he had to give up driving 
and was a little lost about what to do with himself. Never fear. He became part of  the 
Greenwich Day Centre and was quickly helping with activities, a welcome addition 
with his fresh approach to life. At the ripe old age of  84 [in 1997] he had an idea about a 
place for men and was asked to help set up the Lane Cove Men’s Shed. He had been such 
an inspiration to many people, and some of  the contacts from his past thought the idea 
of  men getting together might work in the wider community. Just a few days before being 
told he had lung cancer, he was at the Shed.

The following are some pertinent quotes taken from a longer 
article headed ‘Vale Keith Spence: Men’s Shed Patriarch Passes On’, 
published in The Village Observer (October 2002, p. 20):

Keith, often referred to as the ‘Guru’ or the ‘Boss’, was a founding member of  the Men’s 
Shed and an integral member of  the team. Keith’s shared vision of  a Community Shed 
which would provide a space for where older men could come and share some time with 
each other and learn skills together, was an active passion in the last three years. … A 
generosity of  spirit and an ability to cheerfully impart knowledge were the character-
istics of  this man who inspired so many worthwhile community projects and helped 
to emerge the current ethos of  the Men’s Shed – which is to be of  service to the com-
munity by making useful and interesting wooden items for a variety of  institutions 
while having fun and enjoying some company. … Keith has bequeathed the Lane Cove 
Community a valuable legacy. His belief  was that we could all make a difference and 
each of  [us] could bring some joy to another was underpinned by an impish sense of  hu-
mour that inspired some amusing projects to generate fun in families and communities. 
His spirit of  generous sharing of  knowledge and skills is now integral to the Men’s Shed 
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community. … We would suggest that by now, St Peter would have been co-opted to find 
some space so that Keith could form the Heavenly Men’s Shed so that the blokes could 
get together in a familiar environment and have a bit of  a chat.

Other New Evidence about the Early Lane Cove Men’s Shed

Ted Donnelly OAM provided other early evidence in January 2021 
that independently supports the above.

Since your book was published in 2015, the Lane Cove Library has researched the start-
up of  our Shed. The documents that they found showed that the Shed was not estab-
lished by UnitingCare, as we had always understood, but by a group organised by Lane 
Cove Council (as the lead agent) and the North Shore Hospital. … The money [from the 
Commonwealth grant] enabled some equipment to be obtained for work to start on a site 
at a local bowling green. However, for an unknown reason, at the end of  1997, site per-
mission was withdrawn, and a new site had to be found. This wasn’t easy, but at this 
stage UnitingCare stepped in and offered space in the garage area below St Columba’s. 
Eventually it was possible to get a date for all the representatives to get together for what 
was effectively (but not officially) our opening in December 1998.

Lane Cove Men’s Shed in 2021

Ted Donnelly provided a 2021 update after a series of  personal ‘pit 
stops’ in hospitals and rehabilitation centres. He noted that:

Lane Cove Men’s Shed is likely to be impacted from 2021 by impending development plans 
for the St Columba’s site. It has been struggling with the existing small space and small 
numbers of  participants. Very small numbers provide a friendly relationship, but also cre-
ate administrative and sustainability problems. Running a very small Shed is not viable 
in the long term. Too much relies on one or two people, and if  they become unavailable, 
upsets occur. Sustainability needs a critical number of  members. Small Sheds should be 
encouraged to join together with one committee but operate in separate Shed places. By 
mid-2021, there are plans for us to move to a new site in the middle of  the town which is 
three times larger, which will allow more members and a wider range of  activities.

The early years auspiced with UnitingCare were pleasant and fruitful, but over the 
last few years government regulations have tightened, forcing them to concentrate on 
their aged-care responsibilities. Having a Men’s Shed on-site doesn’t fit in well with their 
rules. This has meant that our Shed is now much more restricted in terms of  what’s pos-
sible. This doesn’t just apply to Lane Cove. A few years ago, UnitingCare had sponsored 
around 15 Men’s Sheds, but this year it will be just two. I would not recommend new 
Sheds to set up in an auspice arrangement in aged-care premises.

Meantime, the Lane Cove Men’s Shed goes on as it always has for over two decades, 
although there is only me and one other early member still involved. Because of  small 
space we are still restricted to one activity, woodwork. The majority of  what we do are 
community jobs for local groups, schools, churches, art and craft, kindergarten centres, 
as well as the usual continuous stream of  repair jobs for locals.
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Grenfell Men’s Shed (NSW)

Grenfell Men’s Shed, located in the small rural town of  Grenfell 
(population 2,000), has been introduced in my 2015 book (pp. 107-
108). Phillip Diprose, Treasurer of  the Grenfell Men’s Shed in 2021, 
provided a comprehensive year-by-year update of  the Shed since 
2015, focusing on useful and creative things that he suggested other 
Sheds and Shedders might benefit from considering and adopting. It 
also includes an acknowledgement of  the late Len Wallace’s endur-
ing Grenfell Men’s Shed legacy.

In 2015 we made and installed a donation box near our Shed. We are based at the 
former railway station precinct which has a free site used by a large number of  cara-
vaners and motorhome tourists. This has been a very valuable fundraising source to 
cover the cost of  our essential supplies of  tea, coffee, milk and biscuits.

The family of  one of  our late pioneer Shed Founders, Len Wallace, donated one 
of  Len’s sculptures to the community. With the local Council’s support, the significant 
artwork titled ‘Tyranny of  War’ was permanently installed and officially unveiled 
nearby. Len was a much loved and respected, enormous contributor to our community, 
a Vietnam War veteran who suffered from the ‘black dog’ and tragically took his own 
life in 2013. [His widow] Jan Wallace continues to be a strong supporter of  our Shed, 
donating some of  the proceeds from opening days of  Len’s sculptures. We assist her as 
best we can with grounds maintenance. It is also now our practice to honour deceased 
members at their funerals via a ‘guard of  honour’ at the graveside and supporting their 
spouses during the highly stressful period of  transitioning to a new normal.

In 2016: One hot summer’s day one of  our oldest members collapsed in our meeting 
area from heat exhaustion. A positive outcome was the subsequent purchase and instal-
lation of  a new air conditioning unit.

2017: Several of  our members are musically capable. One of  our ‘musical’ mem-
bers was approached to see if  our Shed was interested in being involved in a project that 
involved men, the arts and mental health, with funding from an organisation called 
‘House with No Steps’. We assembled a working group to design and plan the project. 
Other participants included representatives from the local high school, health workers, 
ArtsOutwest, local councillors and a songwriter from Bathurst. It was agreed that we 
would involve ten musically capable boys from the local high school and collectively write 
a song from the perspective of  men and mental health. After four full-day workshops at 
the high school, we had our song. The project progressed to recording the song, creating 
a video, launching the song as part of  a school assembly, CD production and CD sales 
as a Shed fundraiser.

2018: In response to extended and continuing drought conditions, members donat-
ed A$500 to the Lions Club Drought Relief  program. We made and sold food trolleys to 
both our local Food Hall and the Grenfell Library.

2019: We received A$9,000 from the NSW Minister for Mental Health & Ageing 
for a new dust extractor, insulation of  our main workshop building and a new evapo-
rative air conditioner.
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2020 was particularly challenging with COVID-19. We were closed for about six 
weeks, but very fortunate given our location [in rural NSW] well away from Australia’s 
major population centres.

In conclusion, an important feature of  Grenfell Men’s Shed’s history since 2015 
has been having a stable Executive. While there have been the occasional tiffs between 
some members, issues have been addressed head-on, and most importantly, Grenfell 
Men’s Shed is still here. In September 2020 we elected our first ever female member of  
the Shed Executive. Our Shed is fortunate to be supported by our local Council. Our 
lease arrangement means we don’t have to pay rent, power, or water bills, so we are not 
constantly ‘chasing our tails’ doing fundraising. In turn, this translates into a relaxed 
and happy membership.

We are part of  and attend the South West Men’s Sheds Alliance meetings. We 
have been pleased to see the focus transition away from advocacy to just socialising and 
sharing ideas and activities. Our Shed continues to enjoy the benefits of  membership 
of  AMSA. In late 2020 one of  our members became part of  a small working group that 
hopes to establish a Grenfell Women’s Shed, an exciting initiative for our community. 
We will do all we can to help make it a reality.

The Shed at Windale (NSW)

The Shed at Windale, introduced in my 2015 book (pp. 108-111), 
played a pivotal role in the formation of  the AMSA. Roger Greenam, 
one of  the early pioneers of  the Shed at Windale, reported in 2021 
that the Men’s Shed had prevailed since 2015, notwithstanding its 
experiences with a number of  difficulties. Roger elaborated thought-
fully on the increasing difficulty of  operating a Shed sustainably in a 
crowded and changing community environment in its 15th year of  
operation to 2021.

There has been a downturn of  new member applicants over the period due mainly to the 
shift of  community participation. Volunteer organisations that don’t require members 
to actually support a group by a hands-on involvement, insofar as fund raising and/
or making projects as a form of  income, appear to be more successful in terms of  club 
activities and attracting new members than our Shed.

A further contributor to the membership issue and the viability of  Sheds within 
our area is the proximity of  other Sheds. Windale Shed is within 5 kilometres of  ap-
proximately six Sheds, which at times has led to an unwelcome competitiveness by some 
of  those Sheds and/or the support from the business/private sector.

To maintain our public profile, we do presentations to other organisations and 
groups with a view to explaining Men’s Shed activities. This is essential to broaden 
the community’s knowledge about Sheds, as there are many other demands on organ-
isations within our catchment area for support. Local support for the Windale Shed 
has nevertheless been generous. We held a tenth anniversary function in April 2016, 
recognising many of  those who participated in the creation of  the Shed’s concept and 
outcomes.
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The Windale Men’s Shed operates quite independently from the AMSA Cluster 
group. We appear to have become self-determining over the years, aside from the insur-
ance available through the national body. We haven’t attended the last two national 
Shed conferences, mainly because of  cost and the repetitive nature of  the events and 
have experienced reduced contact with other Sheds within the Zone.

The Committee has modified our Constitution with a view to comply with State 
legislation and reviewed our ‘Shed Management Plan’ encompassing policies and pro-
cedures. We also distributed a COVID-19 Shed attendance policy and registered as a 
COVID-19 safe business.

Until 2018, weekly tai chi classes were provided for members and youth mentoring 
was conducted. These activities ceased due to the termination of  suitable funding and 
lack of  member availability for mentoring. We manage our own website and are on 
Facebook for the distribution of  some information.

The Shed Committee is concerned about the future of  this organisation. Viability 
appears to become more difficult to achieve as the years progress. The fact that funding 
is available for the establishment of  Men’s Sheds and for certain projects/activities, but 
not to assist with long-term viability, is still a sticking point.

In summary, the initial footprint for Men’s Sheds such as projects, community ac-
tivities, BBQs and raffles appear to have shifted, with a broader model now required 
to ensure financial stability. Many newly established Sheds are multi-focused in terms 
of  their activities, being more like ‘community centres’ than the initial Shed concept, 
which is understandable, as it is an efficient, alternative means of  survival. We fear that 
many Sheds may have been placed in jeopardy because of  COVID-19, which could leave 
a serious void for mature age persons in some areas.

The Shed (Mt Druitt, NSW)

Simply called the ‘The Shed’, this Shed for First Nations Australians 
in Mt Druitt, outer western Sydney, was introduced in my 2015 book 
(pp. 111-112). It officially opened in 2004 with a strong link to Western 
Sydney University (WSU). Shravankumar Guntuku responded in 
2021 on behalf  of  The Shed in Mt Druitt, also as Project Officer for 
the Men’s Health Information and Resource Centre at WSU.

The Shed has a different operational model to the Sheds associated with many AMSA-
affiliated Men’s Sheds across the country. The Shed in Mt Druitt is a suicide-prevention 
drop-in centre, with a particular focus on the sometimes-acute needs of  Aboriginal men, 
including those at risk of  suicide. Over 20 service providers come here every month to 
meet with the clients. The staff  at The Shed refer the clients to appropriate services such 
as legal aid, Aboriginal housing, NSW Aboriginal Health, WSU Legal Clinic, WSU 
podiatry and Mt Druitt Hospital. But the clients do not do any woodwork or physical 
activities, unlike the AMSA Men’s Sheds.

The Shed in Mt Druitt is currently funded by WentWest, the Western Sydney 
Primary Health Network under the Aboriginal Suicide Prevention Program. There is a 
Council of  Leaders group as a governance body and three members staff  run The Shed. 
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It’s continuing its great work in 2021. We published a booklet with the stories in 2019. 
The Shed has over 100 users every month, both men and women.

It is pertinent to add here that the AMSA allows an exemption 
from its standard ‘all men are welcome’ membership of  a Men’s 
Shed, if  its membership is restricted to Aboriginal or Torres Strait 
Islander (First Nations) members for cultural purposes.

Tongala Men’s Shed (Victoria)

Opened in 1998 as the ‘Dick McGowan Men’s Shed’ and now as the 
Tongala Men’s Shed, this Shed, including Dick’s pivotal role in its 
creation, was comprehensively explored in my 2015 book (pp. 114-
127). Later in 2015 I learned much more about Dick via his wife, Ruth 
McGowan, and published it in a blog called ‘Dick McGowan: A few 
remarkable back stories’ (https://barrygoanna.com/2015/11/05/
dick-mcgowan-a-few-remarkable-back-stories/).

It confirms Dick was also a highly regarded concert and dance-
band pianist and entertainer, a passionate adult educator and a major 
contributor to the creation and regional success of  the Country 
Education Project (CEP) in Victoria. For eight years from 1985, Dick 
spearheaded the creation of  a radical Conductive Education school 
in Tongala for children with neurological disorders. The Conductive 
Education model was first pioneered in Hungary and focused on 
young children with cerebral palsy.

I spoke on the phone in February 2021 to Dick’s widow, Ruth, 
23 years after the Tongala Shed had been opened. Ruth was still the 
Shed’s sole ‘honorary bloke’ and coordinator. What follows incorpo-
rates Ruth’s verbal update.

Like most Sheds, Tongala was in protracted lockdown for almost 
nine months because of  COVID-19. In Ruth’s words, ‘We were just 
instructed to lock up and leave’. Being an annex of  an aged-care cen-
tre with many potentially vulnerable residents, the Shed was finally 
reopened with extreme care in mid-January 2021, and is still open on 
Mondays and Thursdays from 1 pm to 4 pm, but with a maximum of  
ten men. In Ruth’s words, ‘We are still a little Shed, all as enthusiastic 
as ever. Even the ones that don’t do anything just like being there. I 
go there two days each week, opening up, closing down, and making 
the tea and coffee as well as woodturning’.
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In good health at 80, Ruth McGowan still works in the adjacent 
Tongala Aged Care Centre, doing hand massages one day a week as 
well as church work on another day. Ruth was particularly delighted 
to hear that a Women’s Shed movement had started to take off  inter-
nationally and that the number of  Sheds worldwide pre-COVID-19 
had doubled since 2015. In Ruth’s words, ‘Dick’s invention was ripe 
for innovation. Our sons are still really proud of  their late father and 
what he created’.

Bendigo Men in Sheds (Victoria)

Some older Men’s Sheds set up under auspice arrangements have 
found it very difficult to operate in an era of  increasingly client-based 
funding models, particularly those that are restrictive in terms of  eligi-
ble ‘clients’. ‘Bendigo Men in Sheds’, introduced in my 2015 book (pp. 
127-129) in the former gold-mining city of  Bendigo, is a case in point.

The Men’s Shed became ‘Commonwealth Home Support Wood
craft’ in 2017 due to a shift in its funding from state government 
HACC (Home and Community Care) to federal government Com-
monwealth Home Support, a program ‘to help support senior Aus-
tralians access entry-level support services to live independently and 
safely at home’, with eligibility based on support needs and age. The 
client eligibility age criterion changed from 55 years plus to 65 years 
plus and was open to men who were socially isolated. This change 
meant that very few members of  the Bendigo ‘Woodcraft’ Program 
were eligible in the four years to 2020.

Funding criteria also changed for younger men with disabilities 
in the transfer from Disability Services to the National Disability 
Insurance Scheme (NDIS), resulting in a big reduction in individual 
funds. While the Bendigo Woodcraft Workshop operates alongside 
the NDIS, it is a private provider and not viable with the new level 
of  funding. As one of  the former Managers in the Bendigo Men in 
Sheds program noted:

Things have changed, but not necessarily for the benefit of  the young or older men. We 
have men that need to retire at 55 years because they have had a hard-working life as 
builders, bricklayers and concreters. The new eligibility criteria mean that a socially iso-
lated man 64 years old, or one with mental health issues would not be eligible, because 
he is not 65. When the funding and eligibility criteria changed, it made the men sad and 
angry, because they felt like they were losing their identity.
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Finding socially isolated men for programs that are so restrictive it is not easy. To 
have a Shed-based program that is a benefit to men, you would ideally have a mixture of  
socially isolated men and men active in the community to help all the men broaden their 
networks and friendships. And you might want some experienced older men working 
with and managing the program. You would certainly not keep all socially isolated men 
isolated in a group. What is the benefit of  that?

Manningham Men’s Shed (Melbourne, Victoria)

Manningham Men’s Shed’s history and development was covered in 
detail in the 2015 book (pp. 129-137). Aside from being a very early 
and influential Victorian Men’s Shed, it is one of  only a handful of  
Australian Men’s Sheds that is still open and active in an auspice 
arrangement two decades on.

Daryl Gates (‘Ossie’), longtime Shed contributor and program 
facilitator at Manningham Men’s Shed in mid-suburban Melbourne, 
initially responded to a request for a Shed update in October 2020 
during the protracted Melbourne COVID-19 lockdown, with the 
otherwise still active Shedders then meeting in a ‘virtual room’. By 
March 2021 the Shed had fortunately reopened, and Ossie provided 
a brief  snapshot of  what had changed since 2015.

We have extended our space and turned a condemned building next to our shed into a 
project and cleaned it up, a project which is still ongoing. We now have a computer room 
with ten computers, a social area with two billiard tables and a table tennis table, and 
a fully operational kitchen and mess. Another dust free workshop room is specifically 
for electrical and electronic work. Our Shed funding through our current auspice body, 
Access Health and Community, has changed from Home and Community Care (HACC) 
to ‘My Aged Care’ and the National Disability Insurance Scheme (NDIS).

Orbost Men’s Shed (Victoria)

Orbost is a small rural town (population 2,000) in East Gippsland. 
The proud early history of  its Men’s Shed was detailed in my 2015 
book (pp. 138-140). It started as a joint project between the Rotary 
Club of  Orbost and the local health service, called Orbost Regional 
Health (ORH) in 2021. The Orbost Men’s Shed and the health ser-
vice, via the Shed’s Founder, Gary Green, acted as host for the first 
ever ‘Men’s Shed Conference’ held in nearby Lakes Entrance 16 years 
ago, 10-11 November 2005.

Orbost is one of  a handful of  very early Australian Sheds still oper-
ating in 2021, over two decades after its April 2000 official opening, 
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despite being totally gutted by a fire on 8 January 2014. Tom Davis, 
the only surviving and still active founding member of  the Orbost 
Men’s Shed, provided a reflective update on the Shed to 2021.

Before the fire, our Shed was awarded a number of  significant awards. Gippsland 
District of  Rotary awarded the Orbost Club the top award in Rotary, a ‘Paul Harris 
Fellowship’, usually awarded to individuals, as well as a teapot for ‘encouraging mate-
ship’. The 2014 fire resulted in most tools and the award being destroyed, compounded 
by the company tendering for the clean-up under quoting and going bankrupt. The 
community together generously helped out with fund raising and gifts to get the Shed 
up and running again.

The Orbost and district community has been changing gradually with lots of  ‘tree 
changers’: city workers selling their homes in the suburbs and relocating to rural Orbost, 
many investing in an allocated pension. So too has the makeup of  our Shed changed. We 
depend upon the skills and interests that members bring to the Shed. For instance, most 
of  our tools are associated with woodworking. When we have someone with welding 
skills, we add welding gear. We now have computer-aided design tools. We continue to 
serve the community in which we are placed, and on Father’s Day each year we have an 
auction at the Marlo Pub to raise money.

We initially had difficulty in gaining a Commonwealth Volunteers Grant, after 
many of  our applications were refused. We met the criteria, but being part of  a State 
instrumentality, ORH, we were ineligible. The Rotary Club of  Orbost became an appli-
cant for us and we were successful. I believe that is the same reason why many of  our 
other funding requests to our local council are refused, while other standalone Sheds are 
successful.

We have an honour board with the names of  those Shedders who have graduat-
ed to a higher mansion. We have customarily formed a guard of  honour at Shedder’s 
funerals, but graveside funerals on a hot summer day are a trial for our older, frailer 
members. During the COVID-19 crisis we held a memorial service for a Shedder in the 
Shed and invited his grieving wife. With funeral limits, she decided that was to be his 
funeral service.

We use a hospital bus to go and visit other Sheds around us and go and lunch at 
pubs in nearby communities. We have negotiated with ORH management to allow us 
to exercise more democratic control of  our Shed. Natural leaders are emerging. My role 
as a founding member is lessening as I age and am now crippled with cancer. We do not 
have a Shed committee as such. I chair a meeting of  the Shed where policy decisions are 
made. Unfortunately, many fail to seriously participate in decision making, especially if  
in their working life they had no opportunity to contribute their opinion.

Creswick Men’s Friendship Shed (Victoria)

Celebrating its two decades of  operation in 2021, Taletha Rizio, 
Senior Health Promotion Officer for Central Highlands Regional 
Health (CHRH), reported that the Creswick Men’s Friendship 
Shed (introduced in my 2015 book, pp. 140-141) was still funded by 
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CHRH. The men were still meeting in the Shed under the huge pine 
trees above Botanical Lake each week on Tuesday and Thursday for 
a cuppa and working on various community projects, in a safe and 
inclusive environment.

In 2019 a local graphic designer developed a Shed logo featuring 
the shed under three huge pine trees, with ‘ESTD [established] 2001’ 
including the motto, ‘Connect, Support. Contribute’. With the input 
of  the men, Taletha observed that it has provided a sense of  identity, 
purpose and belonging within the group. The Shed’s stated aims are 
to: ‘… reduce isolation, provide friendship and support as well as a 
sense of  belonging to the community, bringing together like-minded 
people, being welcoming to all, including those with a disability, and 
respecting the diversity of  its members’.

Mansfield Men’s Shed (Victoria)

Mansfield is a rural town in Victoria’s high country. Its Men’s 
Shed was introduced in my 2015 book (pp. 141-142). It was set up 
in an early auspice arrangement with an Adult and Community 
Education (ACE) provider. Mansfield Men’s Shed, when first con-
tacted in October 2020 for an update, was in a bitter dispute over 
the site with Mansfield Adult Education Centre (MACE), still its 
auspice body, and both organisations were closed due to COVID-
19. While the Shed was back up and running very successfully 
three days a week before the August 2021 Victorian regional lock-
down, the auspice issue was still some way from being amicably 
resolved. Bill Copley provided an update about what the Shed per-
ceived was the nub of  the problem, which goes back to uncertain-
ties about the original auspice arrangements. Bill, who joined the 
Mansfield Shed in 2016 and served as President for several terms, 
takes up the story.

We are keen to share our story with others to warn about the potential pitfalls of  
Men’s Sheds entering into auspice agreements. Organisations, people, governments 
and circumstances all change over time. There had been niggling, small problems over 
the 19 years since MACE leased the council-owned land for our Shed at a ‘peppercorn’ 
rent in 2002. However, the problems and disputation escalated in 2018, when we 
were advised by the government that grant funding for our Men’s Shed could not be 
allocated to our Shed as an unincorporated body. Support from MACE to act as our 
auspice body was fundamental to any grant being approved.
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Mansfield Men’s Shed had enjoyed a mutually beneficial quid pro quo agreement 
with MACE where they offered to continue paying the Shed’s electricity costs, in return 
for the Shed allowing MACE to run community welding courses after hours. This ar-
rangement worked for a number of  years until the longtime MACE CEO, Paul Sladdin, 
left MACE and there was a push to reduce costs. The Shed committee pushed back on 
what they regarded as excessive electricity costs, and in doing so investigated the histor-
ical arrangements between MACE and the Shed.

The Shed reviewed the original auspice agreement which was intended to cease 
when the Shed became incorporated, a period that was originally expected to be around 
12 months. Around the time of  its incorporation, Mansfield Men’s Shed appears to have 
not taken action to formally terminate the auspice agreement. The Shed wrote to MACE 
and reminded them of  the terms of  the auspice agreement and asked for an orderly 
handover. The Shed expected to take responsibility for outgoings and to be assigned the 
balance of  the lease.

MACE rejected the requests and pushed for a sub-lease of  the shed and a license to 
use the shed. This matter became critical when the Victorian Health Department ap-
proved a grant of  A$18,751 towards a kitchen refurbishment, solar power and an LED 
lighting project worth nearly A$30,000. The grants could not be paid out as the Shed 
could not demonstrate security of  tenure.

Mansfield Men’s Shed felt bitterly disappointed at MACE’s attitude and some 
members felt their Shed had been hijacked. Following legal representation and more than 
20 months of  negotiation, a license agreement was proposed by the Shed, which has not 
yet been accepted by MACE. As of  February 2021, the license for MACE to occupy the 
Shed has not been properly executed. The grant remains held by the Health Department 
and the Shed’s lawyers were seeking a proper execution as previously agreed.

The Mansfield Men’s Shed’s auspice arrangement with MACE 
served as an early case study in my 2015 book. Regrettably, this saga 
is a reminder to all Shed organisations that any auspice agreement 
should have a clear termination process and include the terms and 
responsibilities of  both parties.

Brimbank Men’s Shed

Brimbank Men’s Shed, introduced in my 2015 book (pp. 143-144), was 
a colourful and very influential Shed in the early life of  the VMSA. 
It was one of  the only early Australian Sheds closed in 2021 despite 
a very public appeal to save the Shed from closure in mid-2016 after 
UnitingCare withdrew funding.

Cobaw (Kyneton) Men’s Shed

Cobaw Men’s Shed began almost 20 years ago in 2002 in a double garage 
under the auspices of  Cobaw Community Health, as introduced in 
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my 2015 book (pp. 144-145). It changed its name to Kyneton Men’s 
Shed Incorporated when it became fully independent in 2014. The 
Shed is still operating in 2021. Its stated mission and values, below, are 
articulated on its website (www.kynetonmensshed.org.au).

Our Sheds Mission: To provide a welcoming environment for men from all walks of  life 
where [members] can socialise and enjoy a wide range of  activities from various trades 
through to hobbies and general social interaction. Our Shed’s values: Honesty, integrity, 
mate-ship and fellowship.

Port Augusta Men’s Shed (South Australia)

Port Augusta is a small ‘junction city’ in a semi-arid environment 
on the head of  South Australia’s Spencer Gulf. It was identified in 
my 2015 book (pp. 150-152) as the third ever in the world to open 
a ‘Men’s Shed’. Bronwyn Filsell, longtime Coordinator of  the Port 
Augusta Men’s Shed, reported in late 2020 that having celebrated 20 
years of  operation in 2019, it was ‘still going strong’, supported by 
and run through the Port Augusta City Council.

Attendance numbers average 25 men who attend the Shed weekly. A few of  our older 
men have passed away. The Vietnam Veterans’ group has decreased from 12 to four 
and they now only meet socially at the Shed. We post photos of  the men working at 
the Shed on Council’s Facebook page, which reaches out to friends and relatives all 
over the country.

Until COVID-19 in 2020, the men were very active in the community, selling raffle 
tickets and building our float as part of  the annual Xmas Pageant. They also designed 
and created a Christmas Tree for the Port Augusta Christmas Tree Festival. Donations 
of  tools and timber from individuals continue to be gratefully accepted. Donations of  
money have been very generous from local organisations. Examples of  woodworking or-
ders from customers include the refurbishment of  dining chairs, extensions to sofa legs, 
knitting needle cases, cross of  sacrifice for the Port Augusta RSL, rocking horses, and a 
table sand-pit for special needs children. The men made a large jigsaw board for the Red 
Cross’s Internet Café Program for seniors as well as ten doll’s cradles.

We were successful in obtaining a grant for our kitchen area and obtained a grill 
and commercial microwave. Risk assessments and Safe Operating Procedures are ongo-
ing under the local council workplace health place and safety policies and procedures. A 
workplace inspection is done regularly, volunteer roles are monitored and reviewed every 
six months and workshop machinery has been connected to dust extractors. All Shedders 
undertake Safe Operation Sign Off  with workshop machinery and power tools. A qual-
ified volunteer assesses the men. If  they cannot demonstrate that they can operate the 
machinery, a volunteer will perform that task for them so they stay safe in the workplace.

The Shed now has a defibrillator. We have a paint room with an exhaust fan. 
We received a grant for a container to house our timber, which gave more room for 
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the men in the workshop. We were donated another container in which we house 
completed products which have been given to the Shed for us to sell and put the money 
towards tools.

We produce a monthly newsletter, which during closure because of  COVID-19 
kept the ‘invisible’ group together, including photos from the past, photos from some 
of  the men about what they were working on at home, trivia and brain teasers, lots of  
funnies, and easily understood COVID-19 information. The Port Augusta Men’s Shed 
continues to be a much-needed and highly valued service to the community, supported 
by the Port Augusta City Council. Local joineries are still sending customers with 
smaller orders to us, especially for furniture repair. The men who attend enjoy being 
a part of  the Shed and camaraderie is strong, both inside and outside of  the Shed.

Elizabeth House Woodwork Shed (Christie Downs, 
South Australia)

The Elizabeth House Woodwork Shed at Christie Downs in south 
suburban Adelaide, introduced in my 2015 book (pp. 152-153), has qui-
etly broken much new ground in Australia as a specialist Shed work-
ing with frail, aged people as well as people with a disability. After 19 
years of  operation (opening in 2002), Lui Di Venuto, Team Leader, 
Active Ageing and Disability Programs at City of  Onkaparinga, con-
firmed that the ‘Woodwork Shed’ at Elizabeth House Positive Ageing 
Centre continues to provide programs five days a week for many 
older men and some women, all with specialised needs. It is likely 
the longest-running Shed in the world specialising in frail, aged men, 
including those with memory loss and acquired brain injury, as well 
as involving some women.

Monday and Wednesday has two sessions, 9.30 am till 12.30 pm and 12 noon till 
3 pm, all for people with an acquired brain injury. Due to COVID-19, we split the 
group into two to maintain social distancing within the shed, but both groups have 
lunch together. The Shed program includes the ‘Fantastic Shedtastics’, a performance 
group who sing at many local events during the year. Tuesday and Thursday is tar-
geted at frail older men, some of  whom have memory loss. Friday is our Women’s 
Shed program, with women resplendent in their pink high-vis vests. We believe that 
this is the first women-only Shed program in Australia. It began with a group of  
women who had completed a furniture making course at the local TAFE [vocational 
college]. They had nowhere to practice their skills and approached Elizabeth House 
for some support.

All programs have some sort of  project outcome, like building bird boxes, possum 
boxes, breadboards and restoring dolls houses. All five programs worked together to 
build a bespoke, reusable Santa’s seat in 2017 for the City of  Onkaparinga Christmas 
Pageant.
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Pete’s Community Workshed (Bridgewater, Tasmania)

Pete’s Community Workshed in outer suburban Hobart has a proud 
early history in Tasmanian Shedding. It is a good example of  an early 
Shed that has been through a huge ‘trough’ after losing its original 
founders and reemerging with new leadership. In 2021 it was still 
open and being managed by a retired policeman. In this and other 
very early Sheds, the history of  how they were actually created and 
by whom has sometimes been forgotten.

Dorset (Scottsdale) Community Men’s Shed (Tasmania)

Dorset Community Men’s Shed in rural Scottsdale (introduced in 
my 2015 book, pp. 157-158) was formed in 2002, the second to be set 
up in Tasmania. Mervyn Chilcott has been closely associated with 
Shed as coordinator for much of  that time. Mervyn reflected on the 
main developments from 2015 to 2021.

The Dorset Community Men’s Shed is well and thriving. In 2021 we changed our name to 
the Scottsdale Men’s Shed. It’s open Monday, Wednesday and Friday, has a membership 
of  35, with ten to 12 regular participants each day. A permanent home was established in 
2005 thanks to the Dorset Council. In recent years, the Shed has established community 
gardens in the surrounding area and purchased a shipping container to use as a storage for 
metalworking equipment. The Shed has promoted a water and acrylic art class one day 
a week. An extensive raised garden bed area supplies vegetables to members and visitors. 
This has proved to be a great learning exercise for Shed members. The addition of  met-
alworking and art equipment further extends Shedder interests, activities and abilities.

In 2018 the Shed was approached to make a special hat with LED light strips being 
trailed clinically as a possible treatment for Parkinson’s Disease. The Shed has gradually 
improved the helmet, now sold to over 800 people throughout Australia and 24 countries 
around the world.

St Helens Community Shed (Tasmania)

Trish O’Duffy, Manager of  the St Helens Neighbourhood House 
Association in eastern coastal Tasmania, provided an update on their 
Community Shed (introduced in my 2015 book, pp 158-159). While 
originally opened as a Community Shed for both men and women, 
by 2021 only men were actually participating.

On Monday, Tuesday and Thursday the Shed is supported by volunteers who make 
things for our Shed Shop to sell. The proceeds go back to the Shed so they can continue 
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to make projects. There is quite a creative bunch here now. Men who have never pre-
viously worked with wood or from non-trade backgrounds are now gaining skills and 
making things like children’s wooden toys, boats and planes. They get great joy when 
their items are bought.

We don’t make a profit on the items sold: it’s merely to keep the Shed sustain-
able. The men take a tea break every morning together at 10 am (as well as chit-chat 
throughout the morning as they make items). We hold scheduled meetings every three 
months (and in between, when required) to go over any occupational health issues. But 
it also gives us an opportunity to go over the finances. We also apply for grants for tools 
and bigger items. The men tell me what they need, and together we sit and write up a 
grant. In the past we have got items like pyro-pens, when the guys wish to experiment 
and try their hands with new stuff. This approach has been a huge success.

During COVID-19 I set up Zoom sessions for the guys every Thursday. For those 
that didn’t have computer access or the savvy to set up Zoom, I opened up a room at 
the Neighbourhood House where they could access a computer and chat to their fellow 
Shedders. It was extremely important for them, and I believe it really helped during that 
time. Several of  them were working on projects from home and shared it via Zoom and 
were able to talk about it.

Every Wednesday and Friday the Shedders help community members create wood-
work projects or repair items they bring from home. They also support a local disability 
support organisation. We have lots of  participants with physical and/or mental dis-
abilities that utilise the Shed with the support of  our volunteers. One young man with 
mental health issues recently made a decorative box to store his grandad’s ashes in, at 
the request of  family.

I am really proud of  our Shedders: they are such a great group of  men. For two 
years in a row now they have organised to get in touch with a farming family on the 
mainland at Xmas to give money directly to farming families impacted by drought. I get 
in touch with the local council community worker and ask if  she is aware of  anyone in 
need. The Shedders wish to remain nameless. They call it ‘pay it forward’.

Deloraine Community Shed (Tasmania)

The Deloraine Community Shed, opened in 2004 (introduced in 
my 2015 book; pp. 159-160) continues as a vital and vibrant part of  
the Deloraine community. Lester Jones, Director of  Nursing and 
Manager of  the Deloraine District Hospital and Community Health 
Service, provided an update to October 2020.

Approximately 40 people currently attend the Shed and a core group of  15 users attend 
almost every day. Shed users work on a variety of  projects for themselves and freely share 
knowledge and skills with each other. One Shedder, having learned to wood turn, was 
invited to exhibit their work at the Tasmanian Craft Fair as the emerging artist, such 
was the quality of  his work. The Shed has run a number of  workshops that have been 
well attended by the community. Workshops have included wood carving, steam bending 
timber and making historical ‘Jimmy Possum’ [primitive stick furniture] chairs. They 
have also built Tasmanian Devil transport boxes as part of  the Devil Rescue Program. 
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The Shed has also assisted other community organisations such as the local volunteer 
State Emergency Service with building and storage, as well as the Film and Dramatic 
Society refurbishing their theatre seating and building a sound-mixing booth.

There have been numerous positive health and wellbeing outcomes for those par-
ticipating in the Shed. There have been health screening days run by the local hospital 
and heart health screening provided by a team from the local university. Numerous 
friendships have been formed and participants have gained a greater appreciation of  
the value of  diversity, as Shed users spend time with others from differing socioeconom-
ic and cultural backgrounds.

Devonport Men’s Shed (Tasmania)

Devonport is a city on Tasmania’s north coast. Its Shed’s early history 
from 2007 has been summarised in my 2015 book (p. 160). Malcolm 
Reid OAM, President of  the Devonport Men’s Shed, provided an update 
in late 2020 as the Shed was (yet again) looking for new premises.

For the first decade to mid-2017, the Shed continued to operate under auspice of  the 
Devonport Community House in a small workshop on that site, maintaining a small 
but dedicated membership. At that time, the introduction of  more machinery resulted in 
insurance concerns, necessitating a move to a larger area. We were offered the use of  a dis-
used joinery workshop area, and the Shed relocated there in July 2017 with eight members. 
This move required ‘standalone’ management, with Board elections and Incorporation.

The much larger working area and new initiatives introduced by the Board has 
seen a steady increase of  membership. Today 41 men regularly attend the Shed during 
the Monday, Tuesday and Thursday morning sessions. In addition, the Board intro-
duced a dedicated ‘Women’s Day Wednesday’ program, initially expecting a ‘maybe’ 
attendance of  a handful, but the interest generated by this now sees 16 ladies enjoy-
ing activities at the Shed each week. A roster of  four men attends each session to help 
guide and operate the larger machines. These men enjoy the added bonus of  fresh scones, 
sausage rolls and cream cakes for morning tea, while the rest manage with two sweet 
biscuits and a coffee on their days!

In 2018 the Shed voted to introduce a Community Service component to recognise the 
support the Shed receives. A special ‘Settlers Cottage’ style playhouse was designed in flat-
pack format to fund this initiative, using profits from the sales to fund donations to needy 
areas. In 2018 and 2019, A$1,000 was donated through the local Rotary Club for the Flood 
and Bushfire appeals. In 2020, the plight of  farmers in the southeast of  Tasmania who 
had animals starving due to drought led to a special effort, in conjunction with an animal 
welfare group and farmers, and the delivery of  720 bales of  hay to that area.

Through successful grant applications over the past three years, all machinery in 
the Shed has been upgraded to industrial standard for better safety and more accurate 
work. As part of  this, a computer-programmed router was purchased along with soft-
ware and laptop computers to allow very accurate reproduction of  articles. This has 
seen a whole new concept for the ‘pen and ink’ membership, with the G-code program-
ming demanding a new approach to learning. To their credit, a group of  our senior 
members has risen to the challenge, with work now flowing from this machine.
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A recent project for the local Natural Resource Committee saw 100 nesting boxes 
machined from 25-mm marine ply on this machine, saving many hours and blisters. The 
only downside during this period has been the advice that the area the Shed currently 
occupies has been earmarked for change, with the need to relocate again in 2021. The 
Shed Board is meantime seeking an alternative site. With support of  the City Council, 
it is hoped that a site in either a local or state government precinct can be arranged to 
ensure this disruption does not occur again.

Donnybrook Men in Sheds (Western Australia)

Geoff Box from Donnybrook Men’s Shed in the rural southwest cor-
ner Western Australia gave an enthusiastic 2021 update. As intro-
duced in my 2015 book (p. 163), Damian Dixon had started a backyard 
Shed two decades ago in the late 1990s, before receiving Veterans’ 
Affairs funding in July 2002 to help move the Shed to a community 
setting in some underutilised sheds at the local showgrounds.

In the past five years the Shed has grown in numbers. Last year we had to move out 
of  one of  our sheds and into a nearby old brick building, which was previously used 
as change rooms. We spent a lot of  time modifying it. We have now built a new shed 
(12 m × 6 m) alongside, lined with painted floors and walls. Money was tight, so we 
approached some local businesses and received a fantastic response. One of  our members 
recorded all the 2,000+ man-hours we put into the Sheds.

On 10 October 2020 we invited our supporters to an opening of  the new shed to 
show them what we achieved with their support. About 60 people turned up for the 
opening, at which we presented Damian with ‘Life Membership’ to the Shed. We now 
have over 50 members. About 40 are active and the number is still growing. We still only 
do woodwork and are always fully occupied with jobs for the public. We have just trialled 
a two-day workshop for women. This was highly successful.

RAAF Veterans’ Men’s Shed (Kingsley, Western Australia)

Operating under the banner of  RAAF Vietnam Veterans’ Association 
of  Western Australia, this very early pioneer Shed in suburban Perth 
(introduced in my 2015 book, pp. 164-165) was also included in our 
2007 Australian National Centre for Vocational Education Research 
(NCVER) field research. It recently celebrated two decades of  oper-
ation, in much the same manner in Peter Robinson’s home garage. 
The men still restore bicycles for women’s refuge groups and vintage 
reel mowers, which the Shed sells to keep their funds ‘in the black’. 
Peter (‘Robbo’) provided this 2021 update.

We have been self-funding now since 2004. We were fortunate to receive a substantial 
amount of  money as a result of  a hardware store supplying us with all their rejects/warranty 
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items, which we repaired and advertised on Gumtree, giving us around A$24,000. The Shed 
members then voted to give a quarter of  our sales to our parent Association.

Three Shed members have died in the last four years, during which time we have 
gained seven new members comprising five army and two RAAF men. We still have an 
average of  ten members attending of  a Tuesday and Friday morning. The ethos of  the 
Shed is still the same. We are friendly and compassionate to those that are suffering. The 
Shed operates to the school term, so on the last day we migrate afterwards to a nearby 
hotel for lunch and a beer, all paid for by the Shed.

Fremantle Community Men’s Shed (Western Australia)

Bill Johnstone was one of  the pioneers of  Men’s Sheds in Western 
Australia through his inspirational involvement in the Fremantle 
Community Men’s Shed. Initially called the Fremanshed in 2004, it 
began operation in 2005. The ‘Freo Shed’ and Shedders (introduced 
in my 2015 book; pp. 165-168) have continued to be innovative and 
influential in their commitment to ensure their Shed is truly inclu-
sive of  all men and also the wider community. Bill, also an important 
player in the early formation of  the Western Australian Men’s Shed 
Association in 2010, provided the following detailed update to 2021:

We relocated to a purpose-built, new 375-square-metre shed in October 2016. An addi-
tion of  120 square metres in 2018 facilitated a growing interest in metalwork. A brick 
shed adjacent has now been converted to a music room and an art space, so our total 
space is around 500 square metres. The Shed offers woodwork, metalwork, monthly com-
munity music jam sessions, art and craft, community garden, health and wellbeing talks 
and seminars, a ‘Community Graffiti Clean Team’ as well as restoration and repairs to 
support persons with challenges. Equipment repairs and trike bicycle repairs are donated 
to a women’s refuge. We retain a strong inclusivity focus for persons needing supported 
membership, including training for carers.

Total Shed membership in January 2021 stands at 80. The Shed committed to joining 
associate (women) members in 2018. This has proved extremely popular. Aside from 56 
associates we have 14 social members, 10 carers and six life members. Freo Shed strives to 
foster a wide age and demographic range. A decision to open the Shed on weekends and 
some evenings has attracted a younger cohort of  members who generally have weekday 
work or family commitments. Around 36 per cent of  members are under 50, and 54 per 
cent are under 60. Sessions are on offer six days a week (we are closed on Fridays). There 
are ‘Men Only’ and ‘Mixed Sessions’ and also a ‘Women Only’ (‘She Shed’) session.

Our opening hours for men are 9 am to 1 pm on Monday and Wednesday, and 
1 pm to 4 pm on Saturdays. We have mixed sessions 9 am to 6 pm on Tuesdays and 
Thursdays, as well as 10 am to 2 pm on Sundays, with a women’s session 6 pm to 9 pm 
on Thursday evenings. Effectively, we are open 32 hours a week.

The Shed committee regularly assesses member feedback to see what is and what 
isn’t working and are flexible about a need to change. The Shed has extensive com-
munity links with organisations, businesses, community groups, health providers and 
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local/state governments. Fremantle Men’s Shed has recently worked in partnership 
with Access Housing on a co-designed pilot initiative to support persons challenged with 
isolation, marginalisation and mental health issues. A template of  processes has been 
produced for other Sheds keen to increase their inclusivity focus.

Currently Freo Shed is involved in a partnership with Spectrum Space, supporters 
of  youth living with autism, again, using a co-design model where participants share 
planning, processes and implementation. The project will create a sensory wall to be 
erected at the Fairbridge World Music Festival [near Pinjarra, Western Australia]. It will 
support autistic persons attending the event, by providing a quiet, secure space to ‘chill’ 
in. These two recent examples of  ‘adding value to the community’ continue a long histo-
ry of  Freo Shed’s community involvement and support. This was acknowledged in 2018 
when our Shed was honoured as the ‘City of  Fremantle Community Citizen of  the Year’.

The Shed (Darkan, Western Australia)

Darkan is a tiny wheat-belt town with a huge Shed. Kym Gibbs, 
Manager, Community Services, West Arthur Shire in the Western 
Australian southwest, provided a brief  update on The Shed in Darkan 
(introduced in my 2015 book, pp. 168-169). Darkan was one of  many 
early Sheds around Australia generously assisted with advice in their 
start-up phase by Lane Cove Men’s Shed on the other side of  Australia.

The numbers have slowly dwindled over the years. The Shed hosts monthly markets. Men’s 
health events have been held a number of  times. Community workshops such as welding 
and sculpture workshops have been held. A regular ‘Woody Woodpecker’ woodworking 
group, a beginners workshop-type activity, was held over several months in 2020. Funding 
and joint activities with Lake Grace and Dumbleyung Men’s Sheds took place in 2018.

Mukinbudin Community Shed (Western Australia)

Mukinbudin, a small and isolated wheat-belt town of  around 500 
people 300 km northeast of  Perth, punches well above its weight, as 
does the Mukinbudin Community Shed. Its vision is simple: to keep 
the elderly people of  Mukinbudin occupied and give them a purpose. 
The Shed (introduced in my 2015 book, pp. 170-171) also serves as a 
venue for community functions and meetings and as well as a local 
farming museum. Ann Brandis, a longtime ‘Muka Shed’ Committee 
member, penned this update to 2021.

Since our Shed was officially opened in September 2007 it has been the venue for many 
community events including healthy breakfasts, Staying on Your Feet exercises, health 
talks and monthly morning teas. It is a non-threatening venue where everyone feels at 
ease coming and sharing with one another. Unlike some other Sheds, the Mukinbudin 
Community Shed has always been about men and women. Although predominantly 
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used by men, all are welcome. Ever since its inception, there have been both men and 
women on the management committee and in office-bearer positions.

In 2009 I helped the Mukinbudin Community Shed organise the first, incredibly 
successful Men’s Shed Conference in Western Australia, attended by 130 people from 
right across Australia. The Western Australian Men’s Shed organisation grew out of  
this gathering. While the Mukinbudin Shire Council has actively supported our Shed 
venture through the development and building of  the shed, our organisation now stands 
on its own, paying for its own operating expenses and running its own activities.

The Shed still enjoys the amazing support of  CBH Grain, Australia’s largest export-
er of  grain, which gave us 300 acres to plant an annual community crop. In recent years 
due to Shed members passing, cropping by the Shed Committee has stopped. However, 
the Mukinbudin Community Shed now partners with the Mukinbudin Bowling Club, 
allowing another community group the opportunity to raise money for their much-needed 
sporting infrastructure. The Shed is still supported by many local businesses and the 
Bendigo Bank.

The ‘Muka Shed’ is managed by a committee that oversees its operation. Local 
people are encouraged to become members, who are then allowed to go in at any time 
and use the venue and tools to restore and build their personal goods. The men in the 
community feel very welcome and at home here. They participate in functions which 
they might not attend in a different venue. In short, ‘The Shed’ has become a great venue 
for many different local events and workshops.

The Shed still meets every month for morning tea. Everyone is welcome for a cuppa 
and a chat. The meeting is attended by both men and women. Shed activities continue 
to change and evolve depending on membership and it remains an important part of  the 
Mukinbudin District. When applying for grants and seeking support, our previous local 
doctor said, ‘If  The Shed saves one man, then it’s a success’. The Shed has saved many 
people and is something that the Mukinbudin Community is very proud of.

Coral Coast Men’s Shed (Queensland)

John Murdoch, Secretary of  the Coral Coast Men’s Shed, provided a 
brief  update on one of  the earliest Queensland Men’s Sheds (intro-
duced in my 2015 book, p. 174). The Shed opened over a decade ago 
in 2009 in Bargara, a satellite town of  the regional city of  Bundaberg.

We had a short delay because of  the COVID-19 virus, but we are now back in the swing 
again, going very well with lots of  woodwork. We had to ask several disability groups 
to delay their return for a while. One chap from Egypt recently made an Ude [lute] from 
memory and with no plans. Basically, there has been very little change since we started 
over ten years ago. I suppose that we are not much different from most Sheds: we lose 
some members and gain others.

Arana Hills Men’s Shed (Brisbane, Queensland)

Glenn Stevenson, Shed Coordinator of  Arana Hills Men’s Shed in sub-
urban Brisbane provided a brief  update to late 2020. The Arana Hills 
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Men’s Shed (introduced in my 2015 book, pp. 174-175) is an activity 
of  the Arana Hills Uniting Church, but without the usual Shed-based 
workshop. It celebrated ten years of  successful operation in 2019.

We are not a hands-on tool shed. We don’t have a workshop. We meet socially for friend-
ship and chat twice a month, 9.30 am to 12 noon. Our activities include men’s health dis-
cussions, outside visits, sausage sizzles, barefoot bowls, indoor bowls and guest speakers. 
The average attendance for meetings up till COVID-19 in 2020 was 32. We then moved 
to using Zoom fortnightly and the men who joined online enjoyed the discussions. With 
Zoom, we watched some short online content to add some variety to discussion topics. 
We are now meeting live again while complying to government regulations. We started 
with coffee and cake at the local sports club and then sitting and relaxing in the outside 
deck area. The men enjoyed the opportunity to get back together and have a chat.

Shed West Workshop (Brisbane, Queensland)

Shed West (introduced in my 2015 book, pp. 175), started very infor-
mally in home workshops before officially opening in a community 
setting in 2010. Gerald Barber provided a comprehensive and reflec-
tive update to late 2020 as Chair of  Shed West Workshop in Brisbane, 
Queensland, and as the Vice President of  the QMSA. The Bellbowrie 
Men’s Shed that Shed West helped establish as a ‘satellite Shed’ is 
included as a new case study later in this chapter.

Shed West is still going strong. Being in Kenmore on the western edge of  Brisbane, the 
residential development here has been extensive. About 6 km west of  Kenmore a new 
and distinctive development sprang up in Bellbowrie. Quite a number of  Shed West 
members came from the Bellbowrie area and it became apparent there was a need for a 
Men’s Shed there. Shed West therefore helped establish a ‘satellite’ Shed there.

Since we started we have developed a subset we call the ‘Blue Shed’ (because their 
Shed is blue). This is for our members ‘with challenges’. Some are in wheelchairs or with 
walkers, some are vision impaired (one has a seeing eye dog), some have the residual effects 
of  war, some are just well-worn. But they band together for mutual benefit and support. 
The facilities are modified for their particular needs. The space is open to the general mem-
bership, but the Blue Shed guys have priority. It is, for some, the highlight of  their week.

From an overall perspective in Queensland, we took a particular path. Over the 
last few years, the growth of  Men’s Sheds here was regarded as an outstanding success. 
Part of  this success was due to a decline in the membership of  other traditional commu-
nity groups. Most churches had declining membership and attendance. Organisations 
like Rotary were crying out for members as were most service clubs. Traditionally secre-
tive groups like the Freemasons were openly touting for members. This situation was 
clearly evidenced by the sale of  many premises they once occupied.

In our mind, this raised the question, ‘If  we are expanding and others declin-
ing, why?’ So, we undertook a member survey. What stood out was the loss of  social 
interaction they had experienced with their employment. Interestingly, not all that 
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work interaction was perceived as positive, and there was evidence of  a dislike and 
distaste of  work dogma and process, of  regimented procedure and the discipline this 
entailed.

As a result, we deliberately went out to create an atmosphere and environment 
devoid as much as possible of  these work elements. We could be viewed as a bit of  a 
‘ragtag lot’ by some, but it’s all dictated by members. We never seek or advertise for 
members, yet we have a constant stream of  new members. Statistically we lose up to 20 
each year by way of  their passing away or leaving the district. Very few leave because 
of  other reasons.

Besides installing a state-of-the art wood lathe for our woodturning group and 
general use, we have just acquired two CNC machines, a router and a laser machine. 
The laser machine is in our Blue Shed and can be used by members with challenges. In 
fact, the driving force in programming this device is our member with the seeing eye dog. 
While these machines are good at what they can do, a real advantage is the way they in-
troduce our members to new technologies. It brings diverse members together to achieve 
results. It also allows members to embrace new skills and interact with other members 
they may have thought they had nothing in common with.

The real jewel in our Shed crown is the social interaction. For example, one aspect 
of  our Shed (pre-COVID-19) was our Tuesday meetings. We always had a guest speaker 
on diverse subjects. From our point of  view, Sheds are not about machines, but about 
people. Morning tea is more important than a router. Our social licence is so important. 
We have ex-truck drivers interacting with ex-judges, carpenters with company direc-
tors, and a radiologist who makes serious musical instruments in company with others. 
That’s what Men’s Sheds are about and that’s why I can say, ‘We’re going OK’. It’s not 
the facility, it’s the people, the members. Not everyone is on everyone’s Christmas Card 
list, but they are members and there is respect.

Traralgon South & District Association Community 
Men’s Shed (Victoria)

The Traralgon South & District Association (TSDA) Men’s Shed was 
introduced as an ‘innovative’ Shed in my 2015 book (pp. 246-247). 
In 2021 its Facebook site acknowledges it services ‘… the wonder-
ful communities of: Traralgon South, Callignee, Callignee North, 
Callignee South, Koornalla, Le Roy, Tarra Bulga and Balook’. The 
Shed was open pre-COVID-19 three days a week from 10 am to 2 pm 
and on Wednesday evenings. Attempts to contact the Shed via email 
and phone as a follow-up were not successful.

Lightning Ridge Men’s Shed (NSW)

The Lightning Ridge Men’s Shed in remote inland northern NSW 
(introduced in my 2015 book. pp. 247-248) had been open six days 
a week from 8.30 am to 2.30 pm pre-COVID-19. It advised on its 
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Facebook site on 24 March 2020 that the Shed would be closed until 
further notice due to COVID-19 and would reopen ‘when things 
get better’. Attempts to contact the Shed via email and phone as a 
follow-up were unsuccessful.

Quorn Men’s Shed (South Australia)

The fascinating early history of  the Men’s Shed in the remote town-
ship of  Quorn (population 1,200) in the Flinders Ranges was outlined 
in my 2015 book (pp. 248-249). Dave Wingrove and other Shedders 
scoured the files of  the Quorn Men’s Shed (QMS) and provided a com-
plementary update to my 2015 account. The QMS began as a ‘mem-
ber speakers’ program at a community breakfast, an activity that 
recommenced after COVID-19 in 2021. I’ve left much of  Dave’s detail 
in, as it confirms that Sheds are always a work in progress and that it 
takes a community to raise and support a Shed.

Early on QMS was not an incorporated body. Grant applications had been submitted 
by the Quorn Lions Club, Flinders Ranges Council and Northern Development Board, 
so we had money to operate. The QMS was initially opened in September 2012 in the 
former Quorn Youth Centre. The Shed bought all their stock: the pool table, fridge, 
lounge, chairs, air hockey and cupboards for A$700. A workshop was erected behind 
the main hall, with cement floors, wired for power and lights, with a store shed and 
welding bay. It was purchased with a A$5,000 grant in late 2014 from a A$2,500 dona-
tion from the Flinders Ranges Council, with the balance from our Shed funds. The shed 
electrics and floor plus much of  the workshop equipment and fit-out were done with 
assistance from members as well as generous local donations. Solar panels were added 
with a government grant.

We now have a good inventory of  tools and equipment: crosscut saws, thicknesser, 
grinders, welders, routing table, sanding machine, shelving, plus electric and hand tools. 
The main hall has been set up with a new kitchen, installed in 2017 after white ant 
damage, with grants and donations, including funding from Quorn Opportunity Shop, 
now including a lounge, computer corner, pool table plus office with donated security 
cameras. Two large water tanks are now plumbed in.

We’ve since added a large tabletop bench saw, dust extractors, a drill press and 
a large portable evaporated air conditioner assisted by a A$12,500 grant from the 
Department of  Industry. In 2017 we had a visit from South Australia Governor His 
Excellency Hieu Van Le. A local doctor is our proud Shed Patron. In August 2019 we 
had a visit by Mel White from AMSA head office who enjoyed morning tea, hospitality 
and a tour of  our set-up.

We recently had a local government grant approved for a storage container. QMS 
lease with Scouts Australia SA expired in June 2019 and their intention was to sell the 



M en  ’ s  S heds     in   A ustralia              51

property. Negotiations led to the local Council purchasing the property and leasing it to 
Quorn Men’s Shed.

During 2020 we lived under a COVID-19 regime with breakfasts stopping, but a 
core group still worked on projects to set up the shed. Now that we have secure tenure, 
in 2021 we have started having our BBQ Breakfasts again. In 2021 we are alternat-
ing ‘Coffee and Bullshit’ sessions at 9 am on one Thursday, and BBQ Breakfasts on 
the next Thursday. The local council already owns the adjoining block, giving us the 
ability to apply for funds for future expansion, ideally including a proposed ‘tucker 
garden’ that members can assist with, including seedlings, fruit trees, hydroponics and 
self-watering raised garden beds.

We have published a monthly Newsletter since 2019, duplicated in the ‘Quorn 
Mercury’. Our Constitution was registered in 2020 with the help of  the Council CEO. 
This and heaps of  other financial and practical support from local people, businesses, 
government and the community are mind blowing. Clearly, we are doing something 
right. QMS are still strongly committed, as we were in the early days, to rebuilding 
men’s confidence, giving its members a sense of  purpose and wellbeing and important-
ly, giving back to the community.

Ballarat East Community Men’s Shed (Victoria)

Quite like the ‘12 Days of  Christmas’, Doug Jenkins provided a com-
prehensive, enumerated list of  the 12 things that he has learned and 
wants to pass on to others about his experience over 15 years at the 
landmark Ballarat East Community Men’s Shed (BECS) in Victoria. 
BECS, appropriately introduced in my 2015 book (pp. 250-252) as 
‘remarkable’, is one of  very few Sheds proudly bought and owned 
outright by the Shed members. It is also one of  the largest in the 
world by total floor area. Doug’s account is disarmingly honest and 
positively self-critical.

	 1.	 Our pastoral care has slipped (not that it was good in the first place). Follow-up 
on new members can be problematic. Unless they buddy up or know an existing 
member, they can be absent and no one notices. It often takes a while to find out 
members have been unwell or absent. Our planned electronic tagging will help, 
as we can then get a computer printout of  attendance.

	 2.	 The early imperative to raise funds by either activities or grants has changed 
from ‘urgent’, now our Shed is more financially secure.

	 3.	 New Shed members often do not have any idea of  where the Shed has come from 
without a written or pictorial history. Most Sheds are not old enough to have 
their history recorded.

	 4.	 We have given up on VMSA (state) and AMSA (national) Shed grants. If  you 
are unsuccessful you need to rewrite an application for new grant. It would be 



52      S H O U L D E R  T O  S H O U L D E R

good to stay in a queue till next round. Grant operation from AMSA seems to us 
to be opaque.

	 5.	 It’s always difficult to get volunteers for Secretary and Treasurer positions. 
They sacrifice participation in general Shed activities and then get criticised for 
lack of  involvement. For larger Sheds, I wonder if  they should be paid positions 
performed by professionals.

	 6.	 Disputes or disagreements between members are still badly handled. Unless a 
member stays and is strong enough to prosecute his case, he stays away and 
everyone says, ‘Thank goodness that troublemaker has gone’. No follow-up or 
counselling is offered.

	 7.	 A Shed’s public profile can suffer without regular TV or radio articles, and 
Facebook is a place to be avoided by many older members.

	 8.	 Computer training has been unsuccessful. Our experience is there are too many 
trainers with divergent ideas, equipment and outcomes.

	 9.	 Asset registers, unless religiously maintained, can cause accusations of  theft, 
with no way of  knowing if  a tool is lost or stolen.

	10.	 Public demand can change. For example, sales of  wooden toys has dried up in 
last couple of  years, either because of  market saturation or change in consumer 
demand.

	11.	 Changes in OH&S [Occupational Health and Safety] standards. The current 
standard for an outside volunteer is that they cannot work above the second step 
of  a ladder or use portable power tools. It is not printable what older tradesmen 
think of  this modern standard.

	12.	 Activities sometimes start and finish as a member moves on, for example, lead 
lighting, radio repair, photography, worm farming, fishing, working with 
school groups, are some such activities.

Social activities are critically important. Our Christmas breakup continues to be most 
successful, even though only half  of  our membership and partners (about 60/120 
turn up). Bus trips to other Men’s Sheds and businesses are very well attended. VMSA 
[Victorian] quarterly meetings are only attended by a couple even though an open invi-
tation is given. More than a three-hour drive away is the limit. The AMSA (national) 
Conference in 2007 was well attended at Sydney, but since then, very few can afford the 
cost (A$700-$1,000).

Sarina and District Community Men’s Shed (Queensland)

Sarina Men’s Shed, as my 2015 introduction confirms (pp. 253-254), 
deliberately set out to become self-supporting financially. Jon Eaton, 
President of  the Sarina and Community Men’s Shed confirmed in 
2021 that their Shed on the central Queensland coast had indeed 
achieved that, and was still going ‘full speed ahead’, with a 20-year 
plan in place. The former SES (State Emergency Service) Shed had 
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been fully refurbished with a kitchen and office. The Shed had an 
excellent range of  facilities and tools for activities including wood-
working, small motors, electronics, metal machining and fabrication 
and lapidary. With new first-aid facilities including a heart defibril-
lator, security cameras and dust-extraction systems, the Shed could 
boast of  better safety and security; an adjacent block had also been 
purchased for future expansion.

Woodgate Men’s Shed (Queensland)

Woodgate is a small coastal town between Bundaberg and Hervey 
Bay. Colin Heath, Treasurer of  Woodgate Men’s Shed, provided a 
detailed, positive update about the Shed’s progress to 2021, including 
about the ‘grand opening’ anticipated in my 2015 book (pp. 254-255), 
held on 12 March 2015.

Since our grand opening until 2017, our members continued setting up equipment in 
the new shed and completing many projects. Products from the Shed are now sold to 
locals and visitors, with major sales at the Easter Fair and October Arts in Spring. 
These sales have provided excellent income, combined with plant sales from the nurs-
ery where members have propagated seedlings. Sausage sizzles (including at Bunnings 
in Bundaberg, despite the 120-km round trip) and BBQs at local events are great 
fundraisers.

The successful community health and service talks continued with two memorable 
functions. The Heart, Stroke and Diabetes session on a Saturday morning was attended 
by 90 members, wives and locals, with many undertaking physical health checks. The 
NBN [National Broadband Network] information session was held at the Woodgate 
Hall as there were too many to accommodate at our Shed.

As a community provider, the Shed has helped non-members serve their 
‘Community Service Hours’ on projects benefitting the community. Older men who are 
unable to secure employment are also permitted to serve their Centrelink Newstart hours 
at the Shed.

The Shed has purchased a defibrillator. We hold annual training days to keep 
members informed on its operation and CPR procedures. In 2017 we brought forward 
our Stage 3 building program to construct a 20 m × 5 m veranda on the shed. This has 
been a real boon for the members to hold their morning ‘Smokos’ outside in our beautiful 
climate. The regular members meetings, social and ’Xmas functions are held on it with 
comfortable seating space for over 60 people.

In 2018-2019 we received a large grant and were able to finally complete Stage 2 of  
the building program, a 10 m × 12 m extension resulting in a completed, fully-lined shed 
30 m × 12 m, with woodwork at one end, metalwork at the other end, and a kitchen/
meeting room and office in the middle. The members completed the fit-out and installed 
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12 m of  floor-to-ceiling storage shelves. The new area is also home to our developing 
rehabilitation and fitness gymnasium.

The Woodgate Shed has been involved in recycling aluminium cans and old bat-
teries since day one, being a good earner over the years. With the commencement of  a 
Queensland container deposit scheme, our recycling has boomed, with the baling of  cans 
and bottles collected from the town via the Shed donation point. They are then carted to 
Bundaberg with the trailer purchased with an AMSA grant. Recycling is now so success-
ful that there is no longer a need to run BBQs.

The Woodgate Men’s Shed has encountered similar problems to many other Sheds 
around Australia: finding members willing to fill the management positions of  President, 
Secretary and Treasurer. We are working our way through this but anticipate it will be 
an ongoing problem. The Shed is performing well and looks forward to a bright future, 
serving our local community by providing a safe, comfortable environment for the health 
and wellbeing of  men in their community.

Airds Bradbury Menshed (NSW)

Airds and Bradbury are adjacent suburbs in Sydney’s sprawling subur-
ban southwest. Andrew McGlinchy, Secretary of  the Airds Bradbury 
Menshed, gave a 2021 update to my 2015 introduction (pp. 255-256).

Our Shed has been going really well for the last six years. We have done lots of  work 
in the community, including for the Campbelltown Hospital, and their new maternity 
ward, which we do at no cost. We have donated special tables and work benches for 
local pre-schools. A local Christian Camp got us to make 20 tables and various native 
animal-nesting boxes for training purposes. Campbelltown Council has been getting us 
to make Indian Miner bird traps and we have sold around 150 of  them.

We continue to apply for grants to upgrade our tools and equipment, for a water 
tank with pump, welding equipment and drum sander, TV and sound bar for the lunch-
room, solar panels on the house, a towbar for the ute [pickup vehicle], first-aid training, 
a sewing machine for the leatherwork area and extension of  our lunchroom.

One of  the best things that we have done in the last couple of  years was attending 
a ‘Spanner in the Works’ Conference held at Helensburgh Tradies Club, with all the 
Men’s Sheds in this Zone attending. We took a busload of  men and they had a fantas-
tic time, with health services, machine displays, very good guest speakers and a great 
lunch. This was also good for the men to meet other men from different Men’s Sheds 
and share ideas.

Over the last two years, we have been running a Disability Group on Tuesday and 
Thursdays, so men who are on the NDIS can attend the Men’s Shed. This program is 
becoming so popular we are getting to the stage where we can no longer take referrals, 
since we do not have the special carers to look after them, particularly male carers. The 
program is strongly supported by the local Federal Member of  Parliament and a former 
paediatrician in the local area for 30 years. He is ‘over the moon’ when he sees some of  
his old patients attending the Shed.

As expected, the COVID-19 pandemic has affected our Shed in a bad way and it’s 
taking a long time for the Shed to recover. Our attendance is down 40 per cent since we 
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have reopened under strict procedures. Some of  the men have had some very bad falls 
at home and one man passed away. We are slowly recovering, but it is going to take 
some time.

Mosman Park Community Men’s Shed (Western Australia)

Mosman Park is a relatively advantaged southwestern suburb of  Perth. 
As explained in my 2015 book (pp. 257-258), its huge, new, purpose-built, 
multi-function Shed, since expanded, is very unlikely to be replicated 
anywhere else. Tony Brown, Chairman of  Mosman Park Community 
Men’s Shed, provided a 2021 update on some of  the many new things 
that they have introduced into the Shed during the past six years.

We have extended the building by about 40 per cent to accommodate an addition to the 
metal area and car hoist for vehicle restoration. Monthly talks to members are given by 
experts in their field. Half  the talks are on health (specifically men’s health) and the 
other half  are on a range of  topics, from aircraft maintenance to electric vehicles and 
nuclear energy. A bridge group plays one a week with cards but played on computers 
during lockdown. A photography group has guest speakers and photo excursions. Plant 
propagation leads to sale of  plants to the public. We’ve had training in 3D drafting to 
assist with 3D printing and CNC routing. We have cooking classes, including survival 
cooking and food from other countries. There is a weekend touring group, a Shed band 
and wives/partners morning tea four times a year. We conduct social events during 
the year for members and wives/partners, a craft market day for selling goods made by 
members, with stalls for other craft organisations and tours of  our Shed.

Fitzroy Valley Men’s Shed: Gurama Yani U  
(Fitzroy Crossing, Western Australia)

The Fitzroy Valley Men’s Shed, in the remote outback town of  
Fitzroy Crossing, began as Men’s Group in 2012. It was struggling 
with management issues when it was included as a ‘new and cutting 
edge’ 2015 case study (pp. 258-260). There has been no activity on 
its Facebook site since October 2019, and it had not reported to the 
ACNC (Australian Charities and Not-for-profits Commission) regis-
ter via its parent organisation, Gurana Yani U (‘For all Men’), since 
April 2019. It was not possible to contact this Shed as a follow-up via 
phone or email; it can be assumed that the Shed is closed.

Mount Pleasant Men’s Shed (South Australia)

Mount Pleasant Men’s Shed (introduced in my 2015 book, pp. 260-
262) services the small town and district in the northern Adelaide 
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Hills. Gareth Saunders provided a late 2020 update as Shed Secretary, 
stressing the fortunately minimal impact of  COVID-19.

Thanks to the tyranny of  distance and relative isolation, we have not been impacted 
to any great degree by COVID-19. As our Shed building is quite large, with around 40 
financial members, and only 15+ active members at any one time, it has not restricted 
our on-site activities very much. Although the concept planning and construction of  our 
Shed began in 2012 with a small number of  original members, it was not until 2018 
that we officially opened. We have seen a gradual but steady increase in older members, 
retirees and the like, a couple of  female members, and thankfully, as a contingency ele-
ment, some younger, under 30s male members. We conduct regular fortnightly general 
meetings with an average attendance of  15 members. The Shed is open to members on 
Mondays and Wednesdays, with other times open by negotiation.

With a change of  key office bearers in 2018, the changed Shed culture, direction 
and focus has expanded the range and scope of  activity opportunities available for our 
members, including more social gathering options of  cards, movies, music, board games 
and conversation with tea and coffee. With the financial support of  AMSA, we have 
been able to provide more sessions and presentations around men’s health and wellbeing, 
including a Senior First Aid course, information sessions on mental health, podiatry, 
aged-care facilities, continence issues and diabetes.

We continue to have a strong and respected presence at our local community events, 
such as Anzac Day, weekly markets, the annual Show and other community-specific ac-
tivities. Our members sometimes supervise gate entry/exits at community markets and 
run a food stall. Several of  our members skilled in construction have just completed a 
substantial materials and storage extension to our main shed structure, including all the 
internal materials storage shelving. Several new initiatives have included the formation 
of  a model train layout construction group, a flower and vegetable gardening group and 
a small group of  ex-teachers and tradies working with our local school with woodwork 
and basic craft metalwork projects.

We continually promote the AMSA slogan, ‘Shoulder to Shoulder’, men helping 
and supporting men in our small, local and outlying Mount Pleasant community re-
gion. Personally, our Shed is a ‘home away from home’ for me and many other members. 
It is a quiet, safe, friendly and well-equipped, creative and productive refuge for men who 
still want to contribute to their community as retirees or part-time workers.

Summary of Evidence from the 2015 Australian  
Case Studies Revisited

A number of  common themes emerge from revisiting the 2015 
Australian case studies. While most Australian Sheds had been 
forced to find new and creative ways of  keeping Shedders in contact 
during the difficult, repeated and sometimes protracted COVID-19 
lockdowns, in general most had been more affected by the adverse 
effects of  lockdown than the virus itself. There is copious evidence 
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of  innovative and thoughtful local responses during the lockdowns 
to support Shedders as best as possible. Airds Bradbury in Sydney 
leaned towards the severe end of  the impact scale, whereas Mount 
Pleasant in outer urban Adelaide was affected minimally. Several 
Sheds were experiencing a slow recovery.

There is evidence of  many older Men’s Sheds finding new and 
creative ways to positively incorporate even more women into 
their Sheds and programs, including in Devonport (‘Women’s Day 
Wednesday’), Fremantle, Donnybrook, Mukinbudin, Christie Downs 
(Elizabeth House) and Mt Druitt. Fremantle Men’s Shed continues 
its excellent and longstanding reputation of  innovation and diversity. 
Others, like The Shed in Darkan, were reporting dwindling interest. 
Woodgate was one of  several Sheds experiencing difficulties getting 
members to fill management positions.

Some older and now well-established Sheds with very experi-
enced Shedders (including BECS in Ballarat East and The Shed in 
Windale) tended to be self-critical in order to pass on their long, deep 
and often wise experience across almost two decades.

Several early Sheds were having problems with their aus-
pice arrangements, including changing eligibility criteria for the 
funding of  participants. While commencing under the umbrella 
of  an existing organisation was simpler early on for Lane Cove 
(through UnitingCare) and Bendigo Men in Sheds (through the 
Salvation Army), several Men’s Sheds were finding the going very 
tough as the auspice organisations backed away from their original 
commitments.

In the case of  the Mansfield Men’s Shed (auspiced through the 
local adult education provider), there was disputation about control 
of  the site, the Shed facility and payment of  the electricity bills, that 
had escalated to become litigious. In the case of  Brimbank Men’s 
Shed, when UnitingCare backed out, the Shed became non-viable 
and closed.

Several older Sheds including The Shed at Windale were con-
sidering how to pivot from operating a large woodworking Shed to 
adapt to a rapidly changing community, participant demographic 
and men’s interests. Others including Lane Cove were experiencing 
the problems of  being too small.
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There is evidence in almost every revisited case study, for exam-
ple in Grenfell, Port Augusta, St Helens and Dorset, of  the Shed 
comprehensively giving back to the community. In some cases, the 
outreach work with men was very specialised, including with men 
with dementia and acquired brain injury (Elizabeth House, Christie 
Downs), Aboriginal men (The Shed, Mt Druitt) and men ‘with chal-
lenges’ in ‘The Blue Shed’ as part of  Shed West (Brisbane).

Many older Sheds (including in Orbost and Bridgewater) had very 
few of  the original men involved. Some were finding new ways to 
honour and acknowledge ‘Shedders who have graduated to a higher 
mansion’. Others (such as Grenfell) were buttressed against change 
by a stable executive. Some (including Devonport) were still search-
ing for a ‘permanent’ home 14 years after their official opening.

The Way Australian Men’s Sheds 
Are Organised and Networked

It is important before launching into an explanation about how the 
national Men’s Shed Association (AMSA) and the several state asso-
ciations in Australia operate, to provide a very brief  context for 
international readers. As identified already in this chapter, Men’s 
Sheds as grassroots organisations have been incredibly successful. 
Australia was very fortunate relatively early on that some money 
was provided by the national government and a small number of  
state governments, particularly in Victoria, to get both the AMSA 
and the VMSA firmly established, with most other states later setting 
up and supporting their own state-based Men’s Shed associations.

It is also useful for international readers to know that state and 
national arguments in Australia are very common in many other 
areas of  public policy. As with the disputation between the state and 
national Men’s Shed peak bodies in Australia, most of  the disagree-
ment is about areas of  overlap in terms of  resources and services, as 
well as about ‘representation’.

In the early days, the AMSA and the VMSA worked hand in 
glove. No one ever thought there would be hundreds of  Sheds in 
each state and 1,300 nationally. What was set up worked very well 
in the early years. Over time state and national differences started 
to emerge.
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If  one jumps ahead to 2021, while Shed organisations are still 
doing important and interesting work, the national and state situa-
tion in terms of  Men’s Shed organisation is frankly a bit of  a mess. 
The AMSA still does incredibly important work under its national 
government Men’s Health funding contract. However, several state 
associations got dragged into what I personally consider to be an 
unnecessary, prolonged and debilitating dispute, essentially about 
how Shed organisations should be represented and serviced in 
Australia and by whom at state and national levels. In what follows, 
while I call it ‘Shed wars’, it is in my view, not an open confrontation, 
but rather a long-running, debilitating insurgency fuelled by a very 
small number of  particularly disgruntled and uncompromising men.

At the Shed level, most Shedders simply want it sorted in the 
same way things are dealt within the Shed: by open and honest con-
versations and resolution. A very small number of  Sheds have got 
very involved in the dispute. Most have not. Very few have any idea 
about who is involved or what actually happened. Though it is not 
simple or pretty, I am including an evidence-based account in this 
chapter in the belief  that this impasse can and should be sorted as the 
problems are better known and understood.

What follows is a factual account of  how the AMSA works, fol-
lowed by an account of  how each of  the state associations works. 
Hopefully, in another six years we will all look back at this account 
and be glad that this has been sorted.

The Australian Men’s Shed Association

The Way the AMSA Works

As part of  the its Funding Agreement with the federal government, 
the AMSA is committed to providing practical support for existing 
Sheds and assistance in the development of  new Sheds, attracting 
and securing corporate sponsorship, raising awareness of  Men’s 
Sheds, encouraging engagement and participation and improving 
the health and wellbeing of  all men.

The AMSA recognises a Men’s Shed as any community-based, 
non-profit, non-commercial organisation that is accessible to all men 
and whose primary activity is the provision of  a safe, friendly and 
healing environment where men are able to work on meaningful 
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projects at their own pace in their own time in the company of  
other men. A major objective of  Men’s Sheds is to advance the well-
being and health of  their male members and to encourage social 
inclusion.

The specific objectives of  the AMSA as detailed on its website are 
as follows:

	• Implement a national compliance standard for Men’s Sheds.
	• Provide practical support for existing Men’s Sheds and assistance in 

the development of  new Men’s Sheds.
	• Provide insurance services specifically tailored for the Men’s Shed 

environment including Public and Product Liability, Contents and 
Building Insurance at affordable rates.

	• Provide usable Men’s Shed specific Health & Safety and Risk 
Management systems plus training support.

	• Represent all Men’s Sheds and their members in a fair and unbiased 
manner.

	• Publicize and promote the Men’s Shed concept.
	• Act as a collective body to source commercial sponsorship and secure 

Government commitment for the ongoing support of  Men’s Sheds.
	• Organize and conduct the National Conference on a bi-annual 

basis.
	• Promote Men’s health programs within Men’s Sheds.
	• Encourage Social Inclusion by assisting communities to develop 

Men’s Sheds and foster their self-sustaining capacity.
	• Highlight the need for meaningful activities to be available for males 

within their communities.
	• Engage relevant bodies to achieve the purpose and outcomes of  the 

broader Men’s Sheds community.
	• Maintain communications between members through the national 

newsletter, news bulletins and website.
	• Identify and nurture innovative ideas and activities into the Men’s 

Sheds environment.
	• Promote and develop activities for men within communities.
	• The Association will not have any direct control or responsibility for 

any individual ‘Men’s Sheds’.

The AMSA’s website also summarises its governance and policy 
framework, which paraphrased and simplified can be expressed as 
follows:
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The AMSA Board has overall responsibility for the management of  the AMSA; endors-
ing strategic direction, monitoring organisation performance and ensuring that the 
organisation has effective structures and governance mechanisms in place to succeed. 
The Board is committed to proper and effective governance to ensure efficiency and 
effectiveness in our operations. The AMSA Board recognises its role in overseeing the 
determination and implementation of  policies and processes that reflect good corpo-
rate governance.

	• A Board comprising of  six elected state-based Directors for two-year terms and up 
to five board-appointed Specialist Directors on three-year terms.

	• Any AMSA member Men’s Shed that has been a financial member for more than 
12 months will be eligible to nominate a member of  that Shed to stand for election 
to the AMSA Board.

	• Voting rights at all general meetings are available to any AMSA member Men’s 
Shed with a membership tenure of  more than 12 months, as a voting member with 
rights to vote at all general meetings.

	• The AMSA enables incorporated state organisations that satisfy membership crite-
ria to apply for AMSA membership. Any AMSA member state organisation with a 
membership tenure of  more than 12 months will be recognised as a voting member 
with rights to vote at all general meetings. Each eligible member state organisation 
is entitled to five votes.

	• The Constitution and By-Laws make provision for the formation of  committees 
to provide detailed advice to the AMSA Board on a range of  issues relevant to the 
organisation.

The AMSA and the State Associations Since 2015

In my 2015 book (p. 399) I briefly flagged the likelihood of  the 
Australian Shed movement fracturing or splitting, as was already 
tending to occur between the national peak body organisation, the 
AMSA, and some peak state body associations. Indeed, some of  these 
fractures at times became chasms. For this reason, at various times in 
this book I refer to the disputation as ‘Shed wars’.

To tell the whole story of  what happened and why from all 
sides of  the dispute would take a whole other book. In brief, a 
small number of  men within and outside several state associations, 
commencing in Western Australia but spreading also to Tasmania, 
Victoria and Queensland, agitated to challenge what they saw as 
the hegemony of  the AMSA, and questioned to what extent it took 
account of  and represented Men’s Shed and Shedder needs. Some 
of  this was a ‘turf  war’ about resources. Some of  it was about 
how Sheds were or should be represented and elected to state and 
national peak bodies.
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Some of  the contested issues go back to 2007 with the formal 
creation of  the AMSA (registered 22 January 2007). While state 
organisations’ registrations followed, firstly with the VMSA in 
Victoria (registered 24 September 2007), the VMSA in 2021 claimed 
on its website’s home page to be ‘the first organisation in the world 
to represent Sheds’. This claim deserves some closer interrogation.

As my 2015 book documents, early meetings to set up the VMSA 
were held on 30 March 2007, approximately six months prior to its 
incorporation as a separate legal entity. While the AMSA was for-
mally incorporated first, it was not until July 2007 that an existing 
national workgroup was approved as an interim committee for a 
year. There were two representatives each from Victoria and NSW 
(by that stage both were Australian Men’s Shed ‘epicentres’), and one 
each from South Australia, Tasmania and Western Australia. At that 
stage no Sheds were open in Queensland.

In fact, as my 2015 book suggests (pp. 85-86), the first organisa-
tion in the world to represent Sheds is most likely the Community 
Shed Support Network (CSSN), operating from 2004 and supported 
by Wakefield Health in regional South Australia, in turn supporting 
the many Men’s Sheds springing up in the rural areas of  the Yorke 
Peninsula in 2005. This was approximately three years before either 
the AMSA or the VMSA was registered. Catholic Care Newcastle 
had been supporting a network of  Sheds since 2002, and UnitingCare 
was also supporting numerous Sheds in the same period, beginning 
in 1998.

Some of  the disputation is about whether the AMSA’s office in 
Newcastle, NSW, can or should service the nation’s Sheds. The New 
South Wales Men’s Shed Association (NSWMSA) was registered on 
17 November 2008 but has since tended to be managed via the AMSA, 
given that the AMSA’s national office is in Newcastle. The historical 
reality is that Ted Donnelly and David Helmers who effectively set 
up the AMSA were both NSW-based. In the early years they were 
working on an AMSA-based, rather than a NSW-based, approach. 
There was no one working on a NSW Association in an operational 
sense until the mid-2010s.

As a relevant postscript, in 2021 the NSWMSA is a fully opera-
tional and independent association. The AMSA manages the NSW 
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finances under their instructions, shares resources to eliminate dupli-
cation and claims it delivers best-value services (much like the AMSA 
did for the VMSA until 2015). The AMSA claims this ‘unity business 
model’ avoids the duplication of  administrative expenses.

The Queensland Men’s Shed Association (QMSA) was formally 
registered in Queensland on 18 June 2009. The QMSA received sup-
port from the Brisbane City Council in June 2010 in the lead up to the 
2011 AMSA Conference in Brisbane, but unlike in many other states, 
had no direct financial support from any other level of  government 
until 2014.

Pete’s Community Workshed in Bridgewater had set up an infor-
mal Tasmanian Men’s Sheds Association (TMSA) after the 16-17 
September 2006 Pontville Tasmanian Community and Men’s Shed  
Conference, though the TMSA was not formally registered in Tasmania 
until 6 July 2009.

The Western Australian Men’s Shed Association (WAMSA) was 
not formally registered until 7 July 2010, though the decision to form 
an interim Western Australian committee was put in place as an out-
come of  the September 2009 Mukinbudin Conference.

While South Australia had many very early Sheds, it was the 
last state association to formally register itself  (SAMSA), on 16 July 
2010. The SAMSA has since been the least active. There has been 
little appetite in South Australia for a middle tier of  state admin-
istration, though not through the lack of  trying by the SAMSA 
Committee.

Before attempting to provide an evidence-based account of  the 
nub of  the disputation between the AMSA and the state associations, 
at times involving four of  them in Western Australia, Queensland, 
Tasmania and Victoria, I identify a potential conflict of  interest, 
having been, and still being, a proud and active AMSA Patron since 
2009 and a Shed advocate. Wearing my hat as an Honorary univer-
sity Professor researcher and writer about the Men’s Shed movement 
worldwide, I took great pains in my 2015 book to widely consult and 
accurately report, backed up by evidence, as to what had happened 
to that date, ‘warts and all’, inclusive of  all national and state Men’s 
Sheds peak body organisations. I have attempted to do the same in 
this 2021 book.
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No matter which side one takes, the ‘Shed wars’ became some-
thing of  a war of  attrition. The AMSA tended to protect some of  
its turf  by taking legal action against state associations or their rep-
resentatives on the AMSA Board, when it had evidence that due 
processes were not being followed.

From the AMSA’s perspective the legal action was regarded as a 
necessary reaction to the actions of  some individuals defaming the 
AMSA to its members, politicians and the general public through 
a series of  campaigns seeking to undermine its achievements as a 
national body. While the threat of  costly legal action and expulsion 
from the AMSA or the AMSA Board as a consequence tended to 
cause some state associations and individuals to retreat, several state 
associations resigned or were expelled and most had not reaffiliated 
to 2021. The reality is that considerable reputational damage ensued 
for all concerned. Some of  the matters were settled out of  court in 
September 2017 and the Directors of  the WAMSA publicly published 
a formal apology for their actions.

Some of  those agitating for change used their networks within 
states, nationally (and at times internationally) to try and galvan-
ise support and also bring the dispute and their grievances to the 
attention of  state and national politicians. In 2019, three state asso-
ciation Presidents, from Western Australia, Victoria and Tasmania, 
took their case to the national government. In the TMSA 2019-2020 
summer newsletter, Keith Ellis, noted as a follow-up to this political 
lobbying that ‘State Presidents from MSWA VMSA, TMSA, with Mr 
Mal Weir representing Queensland Regional Men’s Network and the 
Federal Minister for Health, the Honourable Mr Greg Hunt, MP … 
gave an undertaking to continue to work together in good faith to 
bring about unity and equity for the Men’s Shed Movement’. If  only 
that undertaking has been honoured.

The MSWA newsletter reported on the same meeting, issuing a 
communique noting that ‘… the outcome of  this meeting was that 
the Minister understood that the State Associations are recognised 
as the Peak Bodies and play a major role in supporting Sheds in 
their States. The Minister believes that all parties need “to work in 
good faith” to resolve the issues. We were advised that the National 
Body [AMSA] also recognised that changes needed to be made’. 
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The communique was signed by Lindsay Oates (President, VMSA), 
Keith Ellis (President, TMSA), Trevor Taylor (President, MSWA) 
and Mal Weir (President, Queensland Regional Men’s Network 
[QRMN]).

An important aside here it should be noted that the QRMN has 
no Men’s Sheds as members. No other information can be found 
other than the fact that it is an incorporated entity. It appears that 
Mal Weir (who was voted out as President of  the QMSA) is the 
only member and its President. No information about the QRMN 
is available within the databases on either the ASIC (Australian 
Securities and Investments Commission) or the ACNC website.

Two Intertwined Realities: The AMSA as an Entity  
and Its Service Delivery Contract

Some protagonists in the ‘Shed wars’ claim the AMSA should simply 
be a national association truly representing grassroots Men’s Shed 
members. This claim fails to acknowledge two complex and inter-
twined realities. One is the unique nature of  the AMSA: an entity 
that has members and elected Board but is not funded by its mem-
bers. The other is the way the AMSA is on the one hand constrained 
by its service delivery contract, but on the other hand gives it access 
to significant national Men’s Health-related funds to provide free 
services and disburse as grants to all Men’s Sheds (regardless of  affil-
iation or membership) and allows it to achieve so much.

The AMSA as an Entity

David Helmers, AMSA EO, on request, helped tease out his take 
on the unique nature of  the AMSA as an entity, itself  subject to a 
national governance review due for release during 2021.

AMSA has members who have a right to vote at an Annual General Meeting [AGM] and 
elect Directors to its Board. But unlike most other organisations, AMSA is not funded by 
the members. Rather, it operates under a service agreement with the government, which 
ultimately has control of  the objectives and outcomes of  the organisation. It is difficult 
to find any other organisation in Australia with similar characteristics. It is an asso-
ciation structured as a company limited by guarantee, registered as a tax deductable, 
gift-recipient charity, but one with the majority of  member services not funded by the 
members. This, and the ongoing standoff  between the appropriate role of  AMSA and 
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some of  the state associations, ultimately led to the Federal Government conducting a 
governance review of  AMSA in 2020 with the report due in June 2021. The review was 
received favourably by AMSA as part of  its commitment to continuous improvement.

The AMSA’s Service Delivery Contract

In relation to the AMSA’s service delivery contract, David Helmers 
points out, in the following text, how the national funding originally 
came about. He also elaborates on the many ways the funds are 
being used to 2021 to benefit men’s health through all Men’s Sheds 
across Australia.

AMSA first entered into a service delivery contract with the Australian Federal 
Government Department of  Health in 2010, as part of  the newly launched nation-
al Male Health Policy. The funding was allocated with the primary aim of  providing 
practical support to existing Men’s Sheds and assist in the development of  new Sheds 
by disseminating information and providing guidance.

This Australian government funding allowed AMSA to professionalise and consid-
erably broaden the scope of  their services to member Sheds. By the end of  2010, AMSA 
had five full-time paid staff. It is pertinent here to add that one decade on, three of  our 
original staff  are still employed. With this professionalism, AMSA’s impact in the five 
years between the start of  2010 and the end of  2014 was significant. The number of  
operational Australian Men’s Sheds in this period more than doubled nationally.

The government intention was for AMSA to provide services to Men’s Sheds as a 
unity or centralised business model, involving just one level of  administration and one 
centralised service provider. This is a far more cost-effective model rather than a ‘branch’ 
system typical of  most corporate bodies. Once AMSA operations commenced in 2010, 
the main initial activities within the organisation were the production of  resources such 
as manuals and procedures, to ensure best practice among Sheds and to avoid the ex-
penses of  duplication.

AMSA had already been operating a Group Insurance scheme for Men’s Sheds, but 
this was further enhanced and has since been continuously improved each year. Group 
Insurance is perhaps one of  the key contributors to the wider development of  Men’s 
Sheds. Prior to the introduction of  the scheme, the cost of  adequate insurance for Men’s 
Sheds was prohibitively expensive. In many cases the insurance products being purchased 
by individual Men’s Sheds were inappropriate given the known risks that most Men’s 
Sheds have, typically involving older men using power tools. By 2021, over 90 per cent of  
Men’s Sheds operating in Australia were covered under AMSA’s Group Insurance policy.

AMSA was also tasked with the role of  developing a male health program and to 
disseminate male health information throughout the Men’s Shed network. This led to 
the development of  the innovative ‘Spanner in the Works’ program, which has today 
developed into a separate brand within AMSA, operated in partnership with Healthy 
Male (formally Andrology Australia). The Men’s Shed movement is increasingly and 
primarily focused on the prevention of  social isolation as our part of  AMSA’s male 
health brief. Through the ‘Spanner’ program, AMSA has been able to provide men’s 
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health information, not only to the Men’s Shed network, but also to a much broader 
population in the community.

The Spanner in the Works program is based on translating male health literature 
into male-friendly terminology. It utilises the distinctive graphic of  what is now known as 
‘Machine Man’, which draws an analogy between safe motor vehicle systems operation and 
maintenance and the healthy care and maintenance of  the human body. The Spanner in 
the Works program has also operated in Ireland through the Irish Men’s Sheds Association.

One of  the key operational elements of  AMSA that is critical to Men’s Shed op-
eration in day-to-day operations is the AMSA website. While many Sheds consider the 
AMSA free call 1800 number as a point of  first contact, most inbound contacts are 
actually generated through the AMSA website. During the main growth years between 
2010 and 2015, many calls to AMSA were seeking assistance with establishing a Men’s 
Shed, with the need for considerable follow-up. Perhaps surprisingly, the majority of  
calls in 2021 are from the general public. Most of  the calls are now in relation to finding 
a Shed, whether it be from an individual wishing to join a Shed, or a partner or spouse 
making inquiries on their behalf, the latter being far more common. The second most 
common calls are from the general public and small businesses wishing to donate tools 
and equipment or monetary funds to a Shed.

Management of  the National Shed Development Program (NSDP) has become an 
increasingly important part of  AMSA’s role. This program, delivered by AMSA on be-
half  of  the Department of  Health, consists of  a series of  grants to benefit Men’s Shed 
operations and male health programs. The NSDP was first conceived by AMSA and 
departmental staff  in 2010, after which AMSA agreed to administer a series of  funding 
grants for Sheds in three different categories.

In late 2020 AMSA funding round specified these categories as below.

	• Category 1: Health, Wellbeing & Events:	 A$8,000 maximum
	• Category 2: Shed Improvements:	 A$8,000 maximum
	• Category 3: Equipment:	 A$5,000 maximum

Total funding across all three categories to a successful applicant could not exceed 
A$10,000. In the late 2020 round, the NSDP provided direct financial assistance to:

	• aid in addressing the health and wellbeing of  the Shed members;
	• support health improvements through a focus on the social determinants of  health 

through national activities in relation to key population groups such as men;
	• deliver appropriate activities and programs; and
	• improve facilities and the sustainability of  Men’s Sheds across Australia.

To reflect Government policy, priority is given to those Sheds in areas of  greatest 
need, for example, regional, rural and remote and those that engage and meet the needs 
of  members from the 12 designated ‘Priority Groups’ for whom Men’s Sheds provide 
activities. These priority groups are defined as follows:

	• Males not in work
	• Aboriginal and Torres Strait Islander males
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	• Socially disadvantaged males
	• Isolated males
	• Males with a disability
	• Males with a mental illness (e.g. depression)
	• Migrant males
	• Males living in rural and remote areas
	• Defence Veterans
	• Males suffering alcohol abuse
	• Males suffering drug abuse
	• Males who need support due to relationship issues.

The NSDP is a competitive Men’s Shed grants program that allows Men’s Sheds 
and organisations supporting a Men’s Shed within their community to apply for funds 
to better respond to local needs. It is open to both developing and established Men’s Sheds 
and also to members and non-members of  the AMSA. Selection criteria in each category 
are determined by the Department of  Health, changing constantly to keep up with the 
ever-changing needs of  Men’s Sheds and the objectives of  national Government policies.

This pool of  national funds has since grown. In the first round, a relatively small pool 
of  funds was greatly oversubscribed by Sheds, with over 300 applications. Since 2010, the 
amount of  funds allocated to the NSDP has grown to A$1 million per year. By comparison. 
AMSA’s operational budget has only grown minimally. In this context, AMSA has set out 
to become more financially independent. AMSA’s annual budget in 2021 includes 42 per 
cent of  self-generated funds through corporate support and donations.

The AMSA Protecting the Men’s Shed ‘Brand’

Helmers was asked to explain why the AMSA had taken strong action 
to protect the ‘Men’s Shed brand’. His response was:

One of  the obligations of  AMSA that has become more important over the past decade 
is the maintenance and protection of  the Men’s Shed ‘brand’. All organisations that 
apply to be an AMSA member must meet certain minimum membership criteria, as 
specified below.

AMSA may admit to membership an organisation in the Men’s Shed category of  
membership which:

	(a)	 is an Incorporated Association in accordance with the relevant associa-
tions legislation in the respective State which operates a Men’s Shed;

	 (b)	 is a community-based, non-profit, non-commercial organisation that is 
accessible to all men and whose primary activity is the provision of  a safe 
and friendly environment where men are able to work on meaningful projects 
at their own pace in their own time in the company of  other men or such 
other criteria as determined from by the Board time to time;

	 (c)	 is insured by AMSA insurance or another insurer approved by the Australian 
Prudential Regulation Authority (APRA) in respect of  Public & Products 
Liability, Voluntary Workers Personal Accident, Association Liability & 
Property Insurance;
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	(d)	 has as a major objective of  the advancement of  the health and welfare of  
its Members;

	 (e)	 agrees to observe and comply with the AMSA Constitution and any By-Laws, 
rules and other conventions of  AMSA as adopted or amended from time to 
time;

	 (f)	 does not have illegal aims, objectives or practices;
	 (g)	 is not disrespectful or harmful to other people or sections of  the community;
	(h)	 does not discriminate against membership on the basis of  race, creed, sex-

ual preference or age;
	 (i)	 is not aimed primarily at promoting particular political or religious views 

or practices;
	 (j)	 does not have a name that is similar to an existing AMSA Men’s Shed 

Member in the same local geographical location;
	(k)	 has a primary purpose that is not becoming or assisting the development 

of  a Men’s Shed [as defined in the previous section];
	 (l)	 is not a Men’s Shed in name only and is not intent on becoming a Men’s 

Shed as defined, or if  its priority of  operation as a Men’s Shed is second-
ary to other purposes;

	(m)	 is committed to workplace safety and the safety of  its members and public; 
and

	(n)	 has disciplinary arrangements for Shedders and the processes to be followed.

In effect, AMSA applies a compliance test to prospective member organisations 
to ensure that they are Men’s Sheds in practice and intent, not only in name, against 
these criteria.

The AMSA Membership Options in Aged-Care Homes  
and Residential Villages

As mentioned earlier, in the section about the ‘Men’s Shed Distri-
bution in Australia’, the number of  Men’s Sheds operating inde-
pendently of  the AMSA within Aged-Care Homes and Residential 
Villages in Australia is largely unknown, but likely in the hundreds. 
The way in which ‘private’ Sheds in these relatively ‘closed’ settings 
affiliate and are managed in terms of  membership and insurance is of  
considerable interest not only in Australia. It is also becoming relevant 
in both the UK and the US, with similar Sheds appearing there, as illus-
trated by the Woking (England) and Broadway Village (Minnesota) 
new case studies introduced later. David Helmers provided the fol-
lowing information summarising how the AMSA manages such cases:

Currently we can determine with a fair degree of  accuracy how many community Men’s 
Sheds are not AMSA members, but private Men’s Sheds have very little web presence and 
contact with AMSA. These private Sheds fall into a category that we term ‘Value-Added 
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Men’s Sheds’, since the developer or owners of  a private facility are investing in a Men’s 
Shed to attract potential customers and give their products a commercial advantage over 
their competitors. Much in the same way as a retirement village might have a swimming 
pool, tennis court or golf  course, a Men’s Shed can be seen as a ‘value-adding product’.

These Men’s Sheds are not excluded from eligibility for AMSA membership. Under 
the AMSA By-Laws and Rules for Membership [see Shed Membership Criteria (a) to (n) 
above], there is a footnote that states:

[1] Upon application, AMSA may admit to membership a Men’s Shed, which con-
forms to the above definition in all respects, notwithstanding that its membership 
is restricted to Aboriginal or Torres Strait Islander members for cultural purposes 
or restricted to residents of  private facilities such as Aged Care and Residential 
Care facilities.
Men’s Sheds that have restricted membership are not listed on AMSA’s publicly 

available Shed locator. However, many of  these Sheds that operate within closed or 
gated communities and aged and residential care facilities also subscribe to the AMSA 
group insurance program for a variety of  reasons.

Ideally, for a Shed within a closed or gated facility (‘Retirement Living’), the developer 
or owners will build a purpose-built Men’s Shed (at their own expense). The Men’s Shed 
group of  residents may incorporate as an association and enter into an agreement with 
the owners to rent the facility, usually at a nominal rate of  a dollar per year. This is done 
to give the Men’s Shed independence and encourage a sense of  ownership that men have 
over the Shed: one of  the backbones to a successful Men’s Shed. This also alleviates some 
of  the complexities around Workplace Safety laws and minimises associated risks to the 
facility owners.

Men’s Sheds that are located within aged and residential care facilities are some-
what different. Some aged-care Sheds choose to affiliate and incorporate as above and 
may be open to the general public if  logistically practical. Being open to the public often 
depends on the levels of  care and supervision provided at the facility and the security 
processes that apply. Quite often, Men’s Sheds in aged-care facilities are operated more 
on a group activity-based model rather than in a dedicated workshop space or building. 
This is why many Men’s Sheds which operate within aged-care settings do not register 
with AMSA. It is impossible to know how many Men’s Sheds operate on Shed workshop 
or activity-based models around Australia in all these settings.

The Most Recent Better News

Perhaps as part of  an inclusive compromise as the 2021 review of  
AMSA proceeded, on 1 March 2021 the Australian Department of  
Health provided competitive grant funding for ‘Regional Coordinators 
for Men’s Sheds’, very specifically accessible only to a limited number 
of  key players on the national and state Men’s Shed scene), which 
included the names of  all the main Shed war protagonists (listed in 
bullet points here). The stated purpose of  this grant opportunity was:

… to further support men’s health by providing support to Men’s Sheds through the 
establishment of  regional Coordinator positions. The positions aim to be a single point 
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of  contact in a region to support men’s Sheds, including in accessing health information 
and providing guidance on organising health events. This support could also be provided 
to emerging Sheds or Sheds under development. It is expected that regional Coordinators 
will work with existing national and state-based men’s Shed organisations.

David Helmers’ explanation of  this initiative is:

This was a program that AMSA had been pursuing since 2010. In AMSA’s first sub-
mission to the Department of  Health, AMSA was seeking funding for state-based 
employees. This was denied on the basis of  the federal government not funding state-
based activities and supporting a unity model. AMSA again made application for a 
regional-based Coordinator program in a 2017 submission, not dissimilar to this 2021 
program.

The named eligible organisations for the March 2021 targeted 
grant (total A$1,500,000, with an estimated grant value of  A$75,000 
to A$225,000) were the following:

	• AMSA Inc.
	• Council of  Australian Men’s Shed Associations Ltd (CAMSA)*
	• MSWA*
	• QMSA Inc.
	• QRMN Inc.*
	• SAMSA Inc.
	• TMSA*
	• VMSA Inc.*

(*Identifies those organisations still effectively at loggerheads with 
AMSA to mid-2021. All are introduced later in this chapter.)

The AMSA in the Future

David Helmers was asked to speculate as to how the AMSA might be 
repositioned post its 2021 review by the national government. This 
is his response:

Whatever the longer term outcome of  this recent development, it is imperative to the 
future of  the Men’s Shed movement that a cost minimal structure to support Men’s 
Sheds is maintained. If  AMSA were to become self- or member-funded, it would have 
to apply significant membership fees to Sheds, which in turn would have to apply sig-
nificant membership fees to their members. This would be counterproductive to AMSA’s 
primary objective of  preventing social isolation of  men, as the Sheds would only become 
available to those who had the financial means to participate.
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This also applies to the foundation of  AMSA as a more modern approach to cor-
porate structure, being a single unity model as opposed to a cumbersome federal model. 
In doing this, AMSA avoids the cost inefficiencies associated with duplication of  a fed-
eration. In short, a federation is not the structure most organisations would choose if  
establishing a national business.

The Council of Australian Men’s Shed Associations Ltd

The CAMSA is the most recent attempt (since 2018) by a small number 
of  disaffected state agitators to create a new national Australian body. 
Given it seeks to be a national ‘player’ it is important to critically exam-
ine and analyse the nature of  the organisation and those involved.

Gary Bryant, as CAMSA CEO, was approached several times 
during research for this book. As the text was being finalised, on 22 
April 2021, Bryant confirmed that:

CAMSA were unable and unwilling to provide information about this dispute or its 
background, despite multiple polite requests. The reason they gave for not being able 
to provide information was that AMSA has currently threatened legal action against 
CAMSA. This follows the legal action taken by AMSA against three volunteer commit-
tee members of  the West Australian Men’s Shed Association that resulted in a 2018 
Supreme Court order preventing these men and AMSA from making any further com-
ments on the dispute.

What I conclude, on the basis of  the best evidence I have avail-
able in the public domain, is that the CAMSA sought to engineer a 
national ‘coup’ via a small number of  the WAMSA Committee. They 
also ‘roped in’ several disaffected individuals from other state associ-
ations. While this coup had mostly foundered by early 2021, I have 
documented the sad and sorry tale here, because it illustrates the 
huge damage done to some state associations, to some Sheds and 
some Shedders that perhaps unwittingly ‘went along for the ride’.

Very few Shedders will be aware about the fairly grubby backstory 
of  the previously moribund ‘shell company’, ‘Mensheds Australia’, 
which the CAMSA effectively parasitised in 2018 in order to attempt 
to launch a takeover of  the AMSA. In the process, the CAMSA delib-
erately undermined the AMSA. At the height of  the dispute, the 
action paralysed and fractured four state Men’s Shed associations in 
Queensland, Western Australia, Victoria and Tasmania, the latter 
three of  which were still not affiliated with the AMSA to mid-2021.
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My 2015 book, under the heading ‘The Confusion Created by 
Mensheds Australia’(pp. 192-196), told the full, sorry and shame-
ful tale to 2015 of  this highly problematic and deeply divisive, 
parasitic, commercial Men’s Shed organisation. The irony in all of  
this is that the ‘Trojan Horse’ organisation that was taken over by 
the CAMSA in 2018 to try and engineer the coup is the very same 
‘Mensheds Australia’ that caused serious angst and confusion as 
the national and state associations originally began to form back 
in 2007.

In my 2015 book (p. 184) I noted that in 2007, Mensheds Australia 
was ‘informally and effectively masquerading as the peak national 
body, at the same time touting for business with unwitting new 
Men’s Sheds on its website’. In several senses, the creation of  the 
CAMSA using Mensheds Australia as the stalking horse is history 
repeating itself.

The stated ‘CAMSA Vision’, as penned by its CEO Gary Bryant 
(who at the time was the CEO of  the MSWA and previously also of  
the WAMSA), was to:

	• provide support for all Men’s Sheds in Australia,
	• advocate on behalf  of  Sheds and Shedders, and
	• promote men’s health and wellbeing to Shedders and the broader 

community.

Further, the CAMSA sought, in part, to:

	• work in partnership with the state and territory Men’s Sheds organ-
isations and

	• work with the state and territory organisations to increase their 
capacity to support Sheds and Shedders.

The CAMSA specifically sought:

	• to compete with AMSA for the Department of  Health funds, which 
currently provide A$900,000 per annum to provide support for Sheds 
and to set up a CAMSA office in either Melbourne or Sydney.

Despite the plotters’ attempt to achieve all this ‘below the 
radar’, the original CAMSA plan that led to the ‘friendly takeover’ 
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of  Mensheds Australia was widely distributed. The plot was hatched 
by several players including Trevor Taylor (then WAMSA President) 
and Michael Woodhouse (WAMSA Committee member) in collab-
oration with Peter Shelley (TMSA) and Lindsay Oates (President of  
VMSA), with some initial VMSA administrative and financial sup-
port in early February 2018.

The plan was to also involve other representatives of  the Western 
Australian, Tasmanian and Queensland Associations as well as their 
Presidents. The plotters anticipated that ‘… the four states [would] 
share the costs of  the organisation’. While the plan was careful ‘not 
to advise AMSA of  where we are at in our decision making … we do 
wish to reassure our Sheds that things are happening’. They planned 
to ‘move quickly as the Federal Government will continue to sup-
port AMSA as they have no alternative’.

The plotters engineered the takeover using the shell company, 
‘Mensheds Australia’ and the creation of  ‘CAMSA Ltd’ as a ‘Company 
Limited by Guarantee’. The plan was that the three retiring former 
Company Directors of  Mensheds Australia would become ‘Honorary 
Lifetime Members’, and the four state association Presidents would 
become Directors. It was deftly set up in an interim way such that the 
new Company Directors were acting in their personal right, there-
fore preventing each state association from having to authorise their 
involvement or decisions.

The rest of  the story is too long to tell in full. If  we fast forward 
to 2021, the TMSA was as a consequence no longer represented on 
the AMSA, and the VMSA had resigned. The QMSA was deeply frac-
tured, and parts of  the MSWA were still in revolt. Understandably, 
the national government instituted a review of  the situation. The 
report from this review was due in mid-2021.

Meantime, the QMSA rejoined the AMSA in 2019. While the 
QMSA in 2021 was working collaboratively with the AMSA, it still 
remained very limited in its own capacity as a state body with very 
few Queensland Sheds choosing to take up QMSA membership.

Given that the CAMSA was unable and unwilling to assist with 
research for this book, the information about the CAMSA is taken 
from documents and websites in the public domain. However, 
Trevor Taylor, as CAMSA President, provided me with the following 
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rationale as to why the organisation was formed. His account gives 
another somewhat convoluted side of  the story.

We [were] formed following the resignation of  the Tasmanian Men’s Shed Association 
from AMSA, which was followed by the expulsion of  the WAMSA (Western Australia) 
and the resignation of  both Victoria (VMSA) and Queensland (QMSA). … It boils 
down to the fact that those state associations believed that Sheds should make their own 
decisions with support from their state association, and the state associations should 
be supported by the federal association. This means that Sheds should be members of  
their state associations and not direct members of  the federal body. … The whole move-
ment has evolved and needs to reflect a ‘bottom up’ approach where the Sheds make 
the decisions rather than a ‘top down’ one where they are directed from [AMSA in] 
Newcastle. … The VMSA, although the body that first proposed the takeover of  MSA 
[Mensheds Australia], which became CAMSA, is not yet a member. We are sick of  the 
politics and just want to get down to helping Men’s Sheds develop worldwide.

It is important here to critically call out this final sentence. The 
overwhelming evidence is that those involved in CAMSA have in 
many senses created and continue to create the politics that they 
claim to be sick of. In the public domain, the CAMSA, with its base 
and executive in Western Australia to late 2020, had just one director 
from Tasmania and another from Queensland.

The CAMSA’s rationale for the 2018 takeover of  Mensheds 
Australia still appeared on the CAMSA website in 2020. ‘By 2018 
Men’s Sheds Australia (sic; this should read ‘Mensheds Australia’) 
had only a handful of  members and welcomed a “friendly takeover”’ 
by the CAMSA. On the same website, the CAMSA described itself  
as an ‘activist group’ from Western Australia. This self-styled group 
that became the CAMSA even adopted the original ‘Mensheds 
Australia’ green hammer logo despite the fact that it was originally 
developed by and allegedly taken without permission from the 
Grenfell Men’s Shed.

At this point I leave the evidence and express a personal opinion. 
I am well aware that there will always be turf  wars over local, state 
and national representation and access to resources, but am of  the 
view that these things can and should be sorted by honest and truth-
ful dialogue. It should not have got to the point of  ‘Shed warfare’. 
If  the CAMSA Board actually ‘… honour the many men associated 
with AMSA who have over years made important contributions to 
the Shed movement’, as they claimed on the CAMSA website in 
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2020, they would certainly not act or communicate as they have, and 
in their own words, set out to ‘take back control of  AMSA’, tram-
pling underfoot much of  the hard-won community and government 
trust and community capital.

In the process, the agitators have collectively caused many Sheds 
in Western Australia, Victoria and Tasmania not to register or affil-
iate with the AMSA and also with some state associations. The evi-
dence for this is clear in the five-year growth statistics presented ear-
lier in this chapter in Table 2.

Meantime, the CAMSA to 2021 was something of  a shell organi-
sation, comprising a non-elected Committee, no member Sheds and 
minimal services to Men’s Sheds.

State Men’s Shed Associations in Australia

Before teasing out how each state Men’s Shed Association works, it 
is useful to summarise the coverage, services and funding of  each 
state-based organisation and its relationship to the AMSA to mid-
2021. In addition to the AMSA, each of  the six Australian states has 
a Men’s Shed Association that seeks to represent the interests of  
Men’s Sheds within each state. Table 3 summarises the situation in 
2021. The CAMSA, discussed above, is also included in the table for 
comparison.

Table 3: Men’s Shed Association Coverage, Services and Funding in Australia, 2021

Organisations Shed Coverage Services
Web 

Traffic* (%)
State 

Funding
Relationship 

with the AMSA

AMSA National Comprehensive 100 Some

CAMSA Nil Minimal 0.02 No None

AMSA-NSW NSW & ACT Some 0 Some Close

VMSA Victoria Some 2 Yes Fractured

SAMSA SA & NT Non-existent NA No Close

MSWA WA Comprehensive 5 Yes
Fractured & 
improving

TMSA Tasmania Some 3 Yes Fractured

QMSA Queensland Minimal 0 No Improving

Key: *Monthly web visits as % of  total AMSA web visits, 12 May 2021.
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Australian Men’s Shed Association-New South Wales 
Men’s Shed Association

The NSWMSA with its motto, ‘Helping men help themselves’, oper-
ates under the umbrella of  the AMSA, but is active independently. 
Its website lists its aims and objectives as well as a copy of  its 
Constitution and photographs of  Shed activities. The site also lists 
Committee Members along with their profiles.

John Sharples, in 2021 Specialist Director on the AMSA Board 
and its Vice Chairman, is also the President of  the NSWMSA, 
having been a member since the NSW Association was founded in 
2011. John, who previously held the position of  Secretary for five 
years, provided a window into how Men’s Sheds in NSW as well 
as in the ACT are structured and serviced through the NSWMSA 
to 2021.

In line with the AMSA structure, NSWMSA includes the ACT Sheds with a Zone 
Coordinator based in the ACT but having Sheds just outside the ACT included in his 
Zone. What NSWMSA has achieved and has been involved with since 2015 shows it 
to be an active organisation that works closely with AMSA and promotes the AMSA 
philosophy.

From the initial eight Zones in 2011, there are now 16 Zones covering the 360 Sheds 
with more than 10,000 members in NSW. While two Zones are without Coordinators, 
the remaining 14 each have a Coordinator elected by the Sheds within the Zone. Each 
Coordinator is elected for two years with the option of  re-nominating. NSWMSA is 
registered with Fair Trading in NSW and is governed by a Constitution and By-Laws 
that reflect those of  the AMSA. Members have had training from Fair Trading so as to 
be able to fulfill their legislated responsibilities.

The Association has received funding from the NSW Department of  Mental Health 
to enable Coordinators to travel and support Sheds in various forms. Coordinators ar-
range Cluster meetings on a regular basis and arrange for guest speakers at meetings, 
conducting public meetings when a new Shed is proposed and working with pilot com-
mittees as they set up management structures, responding to invitations from Sheds and 
assisting in managing Shed concerns.

Coordinators have received training in Mental First Aid and are negotiating 
to have a mental health short course tailored for Sheds and their communities. 
They have also been upskilled in conflict resolution methods. Coordinators have 
also arranged for Lifeline to present ‘Mind Your Mates’ courses and have completed 
training in gaining knowledge and skills to identify signs of  someone with suicidal 
tendencies.

Through promotions by Zone Coordinators, Sheds have reached out to support 
other Sheds and their communities in areas devastated by drought. Sheds in NSW also 
managed a support program that addressed the mental health needs of  people who had 
been directly affected by the bushfires.
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Victorian Men’s Shed Association

The early history of  the VMSA was included in my 2015 book 
(pp. 145-149). In summary, the VMSA was the earliest and most 
active state association in Australia (formed in September 2007). 
The Association worked collaboratively with the AMSA and the 
Victorian government in the early years to secure significant support 
for Victorian Men’s Sheds.

Since 2015, the VMSA has become embroiled in the ‘Shed wars’ 
already discussed. The VMSA resigned from the AMSA, informing the 
AMSA on 7 May 2017, without consulting VMSA members. Lindsay 
Oates (who was at the time on the AMSA Board) had been formally 
written to by the AMSA Chair to face disciplinary action at the next 
Board meeting for breach of  duties as a Director. Lindsay resigned prior 
to the meeting.

VMSA President until early 2021, Lindsay Oates, was one of  the 
signatories to the attempt by CAMSA to undermine the AMSA. The 
VMSA also provided some initial administrative and financial support 
to the CAMSA in early February 2018. As of  April 2021, the VMSA 
had chosen not to be a member of  either the AMSA or the CAMSA.

The VMSA was approached several times via its President in 
early 2021, to briefly summarise its perspective about what actually 
happened, to what extent the situation was resolved to early 2021 and 
the likely future challenges to Men’s Sheds across Victoria. While no 
response was forthcoming, its 2021 EO, Derek O’Leary, helped to 
add and clarify some information in 2021 as follows:

VMSA was fully supportive of  a well-governed, well-structured National Body and 
Federated model. However, we currently we do not believe AMSA, nor CAMSA in their 
current form, are providing that, and we await the findings of  the Commonwealth’s in-
quiry. VMSA is in a very strong position, with solid financial support from Government 
and its member base which sees solid membership retention and growth. VMSA has a 
strong and trusted relationship with both Federal and State Government, advocates 
effectively on behalf  of  Men’s Sheds in Victoria and will continue to do so and develop 
those relationships even further.

There is evidence from multiple sources that some of  the com-
munity and reputational damage caused by the VMSA’s protracted 
and messy involvement in this bitter dispute has flowed through to 
Victorian Sheds as well their membership of  the AMSA. The AMSA 
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statistics in isolation (in Table 2 earlier in this chapter) suggest there 
had been almost no growth of  AMSA-affiliated Men’s Sheds in 
Victoria between 2015 and 2020 (from 250 to 253).

The VMSA website in 2021 included a searchable map of  
‘Victorian Men’s Sheds locations’ lacking any other information 
aside from a street address. The VMSA cites privacy laws for the 
non-availability of  Shed contact details. While there is no indication 
as to where this location information comes from or the currency of  
the information, the VMSA in April 2021 claimed that ‘the data on 
the searchable Map on the VMSA website is directly derived from 
our accounts database of  paid-up financial members’.

The VMSA in 2019 (based on financial reports lodged with 
ACNC) likely had approximately 91 Sheds that were financial mem-
bers. In April 2021 the VMSA claimed there were 323, indicative 
of  a 29 per cent growth over six years from 2015. Without access 
to VMSA membership data, it is impossible to know how many of  
these members are actually affiliated Men’s Sheds (consistent with 
the AMSA definition elaborated earlier in this chapter), which Sheds 
belonged to both organisations, to only one and perhaps to neither. 
As a consequence, it is impossible to accurately determine how Sheds 
in Victoria have grown, compared to in most other states.

The VMSA’s stated purpose on its website to 2021 was to:

… provide a forum for Victorian Men’s Sheds to exchange ideas, share resources and ex-
periences, network and find support. We promote the profile of  Men’s Sheds and ‘shed-
ding’ activities within the Victorian community and represent the interests of  Victorian 
Sheds to government, businesses and community organisations. We also provide practi-
cal advice, assistance and support for Sheds.

The lack of  cooperation from the VMSA in 2021 with regard 
to requests for assistance with researching this book, including not 
suggesting possible Victorian case studies, raises questions about the 
accuracy of  this stated purpose. The information that follows has 
therefore largely been derived from the VMSA website.

The VMSA is governed by an elected Board and has a paid part-
time Chief  Executive, who until June 2020 was Ric Blackburn, for-
mer longtime Coordinator of  Manningham Men’s Shed. Derek 
O’Leary took up the EO role full time from November 2020. The 
VMSA’s Patron is the current Governor of  Victoria. The VMSA 
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annual membership fee for Sheds is A$55. It claims to offer a ‘group 
insurance scheme’, though to access it, Sheds have to also become 
members of  Jobs Australia. The VMSA provides information via 
online links to upcoming grants, most recently including advice on 
safely managing COVID-19. Since its inception it has held regular 
and very successful ‘Statewide Gatherings’ to keep contact with 
Sheds and Shedders, hosted in different venues around the relatively 
small state. To May 2020, the VMSA published a monthly newsletter, 
previous issues of  which are available on its website.

On 21 April 2021, the Victorian state government funding of  A$1 
million was announced to expand or improve Men’s Sheds, which 
included A$128,000 to the VMSA. Nearly A$900,000 became available 
through the 2021 round of  the Men’s Sheds grants program, through 
which Men’s Shed groups could apply for a grant of  up to A$80,000 
for the construction of  a new Men’s Shed or the extension or refur-
bishment of  an existing Shed.

South Australian Men’s Shed Association

The SAMSA’s early history was briefly outlined in my 2015 book 
(p. 153). In 2021 it effectively exists in name only. It has only been 
intermittently active since it was formally registered in 2013. Several 
attempts by the AMSA to help South Australian Men’s Sheds to unite 
under the SAMSA umbrella, and also to form Zones or Clusters 
within South Australia, had not been successful to 2021. Compared 
with other Australian states, the South Australian State Government 
has not specifically supported Men’s Sheds through policy or fund-
ing programs, though some individual Sheds have been supported 
and funded.

Barry Laubsh in 2021 was the elected the AMSA Board Director 
representing the interests of  South Australian and NT Men’s Sheds, 
and was also a member of  the Murraylands Community Men’s Shed 
in Murray Bridge. He was unaware of  any newsletters or reports 
from the SAMSA during his membership with his local Shed over 
eight years, or since his duties as an AMSA Board Director since 
late 2019.

Laubsh reported in late 2020 that ‘a serious attempt was made to 
convene a zone or cluster meeting in 2019 in an area incorporating 
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the SA Riverland and to the mid-South East’, which had proved to 
be successful. Fifteen Sheds attended and the response was pos-
itive. Given the extent of  this area, it had been difficult to meet 
more often. He confirmed: ‘[S]ome attempts were made to have 
Zones introduced on a state-wide basis some time ago, but I don’t 
think there was a great deal of  enthusiasm to progress this idea’. 
As he put it:

As far as the support from our state government is concerned, I would say there is little 
of  that. In the early stages of  Shed implementation in South Australia, it seems that 
there are some small grants available upon request, but they are not formally announced 
by the government. Local government small grants are advised locally. Sheds can and 
do apply for consideration for these. Additionally, federal government grants can be ac-
cessed at times too, including through AMSA.

Tasmanian Men’s Shed Association

The early history of  the TMSA is included in my 2015 book (pp. 
160-161). In summary, Tasmania had been an important, early con-
tributor to the Australian movement. By 2014 TMSA had become 
embroiled in the bitter dispute with the AMSA in collaboration with 
several other state associations. The disputation with the AMSA 
continued until the TMSA finally resigned from the AMSA in 2014. 
This was similar to what later followed in Victoria (outlined above). 
The TMSA Director to the AMSA, Peter Shelley, was on notice for 
breach of  Board conduct and resigned the TMSA from the AMSA 
membership prior to facing disciplinary action.

The TMSA is not registered with the ACNC and has no financial 
information publicly available. As of  early 2021 there was still one 
Tasmanian Director on the CAMSA.

To April 2021, Tasmania, Australia’s smallest state by population 
(540,000), had 60 Men’s Sheds, according to TMSA website data. If  
the data are accurate, this would represent 11.1 Sheds per 100,000 
population, one of  the highest Men’s Shed densities in the world, 
aside from in some Irish counties. In early 2021 the number of  
Tasmanian Sheds registered with the AMSA was only 30, one half  of  
the number listed by TMSA. The TMSA was unable to identify how 
many Tasmanian Sheds of  those on its website were current mem-
bers. Without this data it is impossible to know the actual number of  
Men’s Sheds in Tasmania.
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The TMSA was asked by email to its Executive to assist with infor-
mation for writing this book in early 2021. The formal response was, 
‘At this stage due to the ongoing Government review of  “National 
bodies”, TMSA do not plan to respond to your request’.

The TMSA was again given an opportunity in March 2021 to 
briefly summarise its perspective as to what happened in the dis-
pute, to what extent the situation was resolved and the likely future 
challenges to Men’s Sheds across Tasmania. TMSA chose not to 
respond and contribute to this book or to recommend illustrative 
Tasmanian Men’s Shed case studies. In the absence of  a response, 
the brief  information about TMSA that follows is summarised from 
publicly available sources online, mainly via the TMSA website.

In the 2019-2020 Tasmanian Government funding round, 
A$125,000 was allocated to 25 projects to purchase tools and equip-
ment, participate in training or undertake small capital works in 
Men’s Sheds across the state.

The TMSA is managed by an elected Board that includes sev-
eral regional representatives representing the north, northwest and 
south of  Tasmania and is serviced by an EO. Its website includes 
links to useful information for existing and planned Men’s Sheds in 
Tasmania and ‘Shed News’ published four times a year.

Men’s Sheds of Western Australia, formerly WAMSA

In 2015 the WAMSA was the state Men’s Shed body. In 2021 Trevor 
Taylor, the President of  the MSWA, explained that the new name:

[had] … three perceived advantages: it was an easier name to remember, on an internet 
search ‘men’s shed’ it is likely to come up higher on the search list, and it is less likely to 
be confused with Australian Men’s Shed Association.

Asked to identify the main developments in Western Australian 
(WA) Men’s Sheds since 2015, the 2021 CEO of  MSWA, James Wild, 
provided an informative summary, prepared by its Development 
Officer, Jaxon Ashley.

The importance of  Men’s Sheds to the Western Australian community has been rec-
ognised by WA State Government. This is evidenced by four years of  state Department 
of  Communities funding to operate as a state peak body for the sector, and two years 
Lotterywest funding to provide policy guidance and organisational development.
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To early 2021, over 180 Sheds had registered with Men’s Sheds of  Western 
Australia, including some developing Sheds, representing approximately 7,000 Shedders 
across WA. We have established partnerships with many WA Government bodies. We 
have also established strong working partnerships with many NGOs.

Men’s Sheds of  West Australia to December 2020 had three employees, two con-
tract advisers and ten volunteers. Our substantive positions include CEO, Development 
Officer (full time), Executive Assistant, Senior Shed Adviser, Shed Adviser, Veterans’ 
Officer and Shed Chaplain. There are six elected Board members (from WA Sheds) and 
three appointed Board members from health, legal and finance industries.

The Men’s Sheds movement has now become firmly established in West Australia. 
Men’s Sheds are reaching a new stage of  maturity in their governance, management and 
their service offering. Sheds are becoming relevant to a broader demographic through 
offering more diverse activities.

Men’s Sheds of  West Australia is now able to offer a comprehensive level of  sup-
port to WA Sheds including: governance and policy advice, guidance on establishing 
and developing a Shed, an updated newsletter (monthly), 20 regional and metropolitan 
Shed meetings per year, online training and events, first-aid training and courses, subsi-
dised computers and laptops for Sheds and Digital Mentor Training.

As a postscript, during 2021 the MSWA and the AMSA relations 
continued to improve, with the former promoting AMSA resources 
including AMSA group insurance.

Queensland Men’s Shed Association

My 2015 book (pp. 175-177) summarised the early development of  
the QMSA from its formal registration on 18 June 2009. Rob Collins, 
QMSA Secretary in 2021, provided information about the situation to 
2021 in relation to the Queensland Association’s financial resources 
and sustainability and also about AMSA and QMSA relations.

QMSA Financial Resources and Sustainability

In 2013, and after several years of  debate, AMSA introduced a Membership Subscription, 
with 25 per cent of  proceeds rebated to State Associations, including QMSA. QMSA 
received its first remittance from AMSA in June 2014. Until then, QMSA had relied on 
funds derived from one-off  events and the voluntary work of  Management Committee 
members. The AMSA rebate, while very small, assured QMSA of  a reliable income to 
fund basic administration and limited travel for consultations with Sheds.

Once AMSA membership became free in 2018, QMSA received no further AMSA 
funding. As a consequence, QMSA levied its own Annual Membership fee, introduced as 
a nominal donation of  A$1 per member in 2017, but amended to A$50 per Shed for the 
next three years in October 2018. While this QMSA membership subscription would not 
provide QMSA with an ongoing level of  financial sustainability, this modest member-
ship fee has provided some financial benefit to the organisation and in 2021 will permit 
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the Management Committee to undertake further engagement with government and the 
private sector to attract ongoing funding.

QMSA gratefully acknowledges that some financial support was provided in 2018 
through the Queensland Mental Health Commission (QMHC) to review and rewrite the 
QMSA Rules of  Association and to upgrade its administration practices. In addition, 
we acknowledge that financial assistance under the Federal Government Volunteering 
Grants scheme was obtained in July 2020 to cover reimbursement of  fuel costs incurred 
in Shed visitations.

Unlike some kindred associations in other Australian states, and until recently, 
QMSA has received no ongoing state government funding. This absence of  state funding 
has forced QMSA to rely on unpaid volunteers to promote and manage the affairs of  the 
Men’s Shed movement throughout the State of  Queensland.

The QMSA and AMSA Relations

Relations between the QMSA and the AMSA became strained during 
2017-2018, including over the issue of  voting rights for AMSA mem-
ber Sheds. They reached a low ebb in early 2018 but have since greatly 
improved. The detail is included below since many of  the same issues 
proved similarly contentious in several other states with Men’s Shed 
associations and the Queensland solution is instructive.

In 2015 the AMSA, a company limited by guarantee, was working 
on amending the AMSA Constitution. At this time, the QMSA was 
the voting member association representing Queensland, and the indi-
vidual Sheds within Queensland that affiliated with the AMSA were 
non-voting members. The QMSA had assumed that those Queensland 
Sheds that were members of  the AMSA were automatically consid-
ered also to be members of  the QMSA, an assumption that proved 
incorrect in law. Individual Sheds wishing to be members of  the QMSA 
actually needed to make an application to become members.

Upon release of  drafts of  a new AMSA Constitution and By-Law 
amendments, a robust debate ensued, until the October 2016 AMSA 
AGM was held, when the new Constitution was presented and voted 
down. Additional consultation was undertaken and a revised AMSA 
Constitution, which included voting rights for all member Sheds, 
was presented and adopted in December 2017.

Consequently, a resolution proposed by the then President of  
the QMSA and supported by a number of  the Committee members 
was adopted at the QMSA Management Committee meeting on 
19 January 2018 to withdraw from the AMSA. This decision drew 
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considerable opposition and dissent from Sheds that challenged the 
QMSA Management Committee’s decision, claiming that it was 
made without due prior consultation. These developments caused 
great disturbance within Queensland’s Men’s Sheds.

For context, the QMSA had sent information to Queensland 
Sheds on 5 January 2017, advising them that as of  1 January 2017 all 
Men’s Sheds in Queensland would automatically become members 
of  the QMSA. This action fell outside of  the Incorporations Act, as 
membership cannot be deemed: all members must apply for mem-
bership through a due process.

The proposal that the QMSA rejoin the AMSA as the State 
Association Member was discussed in May 2018. The consensus view 
was that Sheds wanted both the QMSA (as the state umbrella group 
supported by Zones that would concentrate on state issues) and the 
AMSA (as the federal group to concentrate on national issues) and that 
both should work in harmony. Strengthening the alliance between the 
QMSA and the AMSA was seen as eliminating the risk of  disunity, uncer-
tainty or resignation of  ordinary members of  the QMSA or the AMSA.

In October 2018, a decision was made to apply to the AMSA 
requesting membership as the Queensland State Association Member 
of  AMSA. On 7 November 2018, John Greatrex, for the QMSA, and 
David Helmers, AMSA EO, reached agreement in principle on the 
following matters, an agreement that might form a future template 
for resolution of  existing and future national-state peak body dispu-
tation about roles and perhaps also across the UK.

	• QMSA values its independence and acknowledges AMSA as the 
national body and QMSA as the state body, both of  which are pri-
marily service providers to the Shed movement.

	• QMSA’s primary focus and function is to promote and advance the 
Shed movement throughout Queensland.

	• QMSA recognises the role that AMSA performs nationally. We are 
supportive of  this mission and wish to be part of  advancing AMSA 
and the Shed movement generally.

	• QMSA seeks to establish an open and trusting partnership with 
AMSA.

	• QMSA is desirous that AMSA work with and through QMSA in 
administering, advancing and promoting Queensland Sheds.
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	• QMSA has an existing zonal system with Zone Representatives that 
has proven to be reasonably effective.

	• QMSA sees it as advantageous to develop programs conjointly with 
AMSA.

	• QMSA can offer manpower and local knowledge relating to the 
Queensland Sheds, but it would be necessary for AMSA to contribute 
their expertise and resources.

	• AMSA and QMSA need to work together to develop an effective 
operating model.

	• AMSA has no overall concern with QMSA pursuing a program 
aimed at developing local sponsors and fund raising and would be 
supportive to assist wherever possible in any initiatives.

	• AMSA would appreciate being kept in the loop to avoid any conflict 
with existing sponsors or supporters, and to advise on perceived short-
comings with any proposal.

This mutual accommodation and re-admittance of  the QMSA as 
Queensland State Association Member of  the AMSA sought to put 
an end to an acrimonious period. As John Greatrex for QMSA put it:

The intention was to work and enhance connectivity and effectiveness within and 
between Queensland Sheds, by establishing programs and activities that are mutually 
beneficial to the Shed movement in general and Queensland in particular. To elimi-
nate the risk of  duplication of  effort, an alliance between QMSA and AMSA, based 
on a mutual understanding of  their distinctive values and respective roles, requires 
a clearly defined purpose to which both parties are contracted, and the precise role 
of  each partner must be clearly understood. The link that binds parties together is 
a ‘common bond’, because people are more likely to help and support, and less likely 
to distrust, people they know. Each party needs goodwill, mutual trust and agreed 
procedures which foster collective decision making and responsibility, while respecting 
each party’s identity. This ‘alliance’ does not imply equality, but rather a commitment 
to ‘working together’.

In December 2019, AMSA Chair Paul Sladdin contacted all 
Queensland Sheds, in part as follows:

I am writing to you to confirm that … AMSA recognises … QMSA as the only State 
Peak Body for Men’s Sheds in Queensland. The QMSA is a member of  AMSA and I ask 
that you actively support this organisation and disregard any other body who suggests 
they represent Queensland Men’s Sheds. … AMSA is committed to encouraging a uni-
fied Australian Men’s Shed movement and you can assist us by supporting your repre-
sentative State Peak Organisation (QMSA) and National Peak Organisation (AMSA).
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This announcement was made in response to a number of  enqui-
ries that the QMSA had received about a misleading letter sent at 
that time by the President of  a ‘maverick’ group, the QRMN, which 
attempted to portray to all Queensland Sheds that he and his group 
were the major representatives of  the Queensland Men’s Shed move-
ment to the government.

Arising from discussions with John Greatrex, Paul Sladdin’s 
advice sent to all Queensland Sheds, as detailed above, indicates 
that the AMSA recognised only the QMSA as the legitimate repre-
sentative body in Queensland, and that it did not, and would not, 
acknowledge any other group.

This state battle might have been over, but it turned out the 
national ‘Shed war’ was not. Hostilities resumed on 18 June 2020, 
when Queensland Sheds received an email from the CAMSA (dis-
cussed earlier in this chapter), of  which QRMN was a member, 
falsely claiming it to be ‘… the world’s longest-established Men’s 
Sheds association, incorporated on 24 October 2006 under the name 
Mensheds Australia Ltd (MSA)’. CAMSA advised that ‘MSA was 
completely revamped in 2019 to its current structure and renamed 
to reflect its new role in 2020’.

Consequently, on 24 June 2020, the QMSA recommended to all 
Sheds and Shedders in Queensland that they should take no action 
on the request for support as proposed by the CAMSA. The intent of  
this recommendation was to place beyond all doubt that CAMSA’s 
email was actually a ‘sleight of  hand’ way of  getting Queensland 
Sheds to join QRMN.

In December 2019, the Federal Health Ministers’ Office 
announced the review of  AMSA operations, primarily instigated 
to resolve issues involving the ‘non-aligned’ state associations – the 
MSWA, VMSA, TMSA and the QRMN group in Queensland – in an 
attempt to bring about a level of  reconciliation and unity within the 
Men’s Shed movement. The QMSA was invited to make a submis-
sion and did so.

This review was expected to be completed within three months. 
However, as the QMSA was uncertain of  when it might be contacted, 
it therefore needed to be ready to respond with a QMSA position. 
Since then, it would appear that the impact of  COVID-19 delayed 
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the review’s release. In a follow-up email on 11 September 2020 to 
the Queensland Minister’s adviser, QMSA President John Greatrex 
commented that:

… We are the sole Queensland Men’s Shed Association affiliated with and member of  … 
AMSA which has a membership in Queensland in excess of  220. More than 70 of  these 
Sheds are financial members of  the QMSA.

Initial suggestions as to how best the AMSA and the QMSA could 
work together more effectively included:

	• creation of  an AMSA-State Association National Men’s Shed 
Advisory Committee (this option was previously canvassed 
when reviewing the AMSA Constitution, but was not proceeded 
with when finally adopted), and

	• further changes to both AMSA and QMSA Constitutions.

As a postscript, it is important to note that to mid-2021, despite 
the QMSA’s best efforts, much trust by Men’s Sheds in Queensland 
had been lost. Most had still chosen not to join or support the QMSA. 
Like all wars, ‘Shed wars’ have long-term consequences. Little is 
gained and much is lost in such conflict.

New Australian Case Studies

Twenty new and diverse Australian Men’s Shed case studies are 
introduced in this chapter, ordered by state and territory. There are 
three case studies from each Australian state and one each from the 
ACT and NT. All are based around firsthand accounts provided by 
the Sheds in response to an invitation ‘to tell their stories’, structured 
around a list of  common prompts.

By way of  introduction:

	• Raymond Terrace Men’s Shed (NSW) addresses issues of  social 
exclusion for a wide range of  older, unemployed, isolated and 
active men and men with a disability in a relatively disadvan-
taged coastal town.

	• Babana Aboriginal Men’s Shed Group (NSW) provides services 
and support to Aboriginal men from inner city Sydney and 
the greater metropolitan area, focusing on cultural affirma-
tion and healing.
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	• Wellington Men’s Shed (NSW) operates in an inland, rural town 
working through the Baptist Church. It provides an insight 
into what can be achieved with community effort and vision-
ary leadership.

	• Sebastopol Men’s Shed (Victoria) operates in a new, purpose-built 
shed, developed in partnership with a community health ser-
vice in a relatively deprived suburb of  the City of  Ballarat.

	• Hume Men’s Shed (Victoria) works with the support of  a local 
Church in an outer Melbourne suburb, illustrating the chal-
lenging and disruptive impact of  not having a permanent, 
secure home base.

	• Beechworth Men’s Shed (Victoria) by contrast, highlights that 
a range of  innovative possibilities, including working with 
prison inmates, becomes feasible when operating out of  a per-
manent, purpose-built shed.

	• Central Coast Community Shed (Tasmania) showcases the many 
possibilities a Community Shed organisation provides, offer-
ing a Men’s Shed, a Ladies Group and Casket Club, all under 
the one roof, on different days.

	• Bruny Island Men’s Shed (Tasmania) seeks to address the needs 
of  men on a small offshore Tasmanian island with a strong 
community culture.

	• Queenstown Men’s Shed (Tasmania) highlights the challenge of  
a Shed having ‘a rough start’, with members moving through 
a remote, former mining town, meantime seeking a perma-
nent and suitable Shed space.

	• Streaky Bay Men’s Shed (SA) showcases a relatively new Shed 
servicing a small and remote coastal community.

	• Willo’s Men’s Shed (SA) introduces an active, well-established 
Shed mainly for retired men in a suburb of  the City of  Gawler.

	• The William Kibby VC Veterans’ Shed (SA) provides an insight 
into a specialist Shed that seeks to meet the often acute and 
complex needs of  former War Veterans.

	• Leschenault Men’s Shed (WA) shows how a Shed has actively posi-
tioned itself  to cater for older men in a relatively socioeconomi-
cally advantaged coastal suburb with many ‘sea-change’ retirees.

	• Bridgetown’s Grumpy Old Men Inc. (WA) introduces a rural Shed 
actively involved in a community partnership with a home 
nursing and War Veterans’ organisation, for the benefit of  
local retired men.
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	• Menshed Geraldton (WA) is an example of  a well-established, 
small Shed in a large, remote coastal city, focused on creating 
a happy and relaxed environment for men beyond paid work.

	• Bellbowrie Men’s Shed (Queensland) is an unusual suburban 
Shed, commenced as an annex of  another Shed, now oper-
ating independently, occupying a former cottage on a bucolic 
National Park property in suburban Brisbane.

	• Baffle Creek Men’s Shed (Queensland) is in the process of  creat-
ing a place for supporting men in a sparsely populated rural 
locality, illustrating the comradeship created in the difficult 
struggle to get started.

	• Inglewood Mate’s Shed (Queensland) presents a Shed that 
‘punches above its weight’ in a tiny rural town, seeking to pro-
vide peer support networks to bind together older men in a 
severely drought-affected community.

	• Darwin Men’s Shed (NT) showcases a very active, decade-old 
Shed in Australia’s northern tropical frontier city, which plays 
host to many ‘grey nomads’ during the southern winter, and 
positively welcomes all men.

	• Weston Creek Men’s Shed (ACT) specifically seeks to address the 
mental health and wellbeing needs of  men in an outer suburb 
of  Canberra, Australia’s capital city.

NSW Case Studies

Raymond Terrace Men’s Shed

Raymond Terrace is a town of  around 13,000 people in the Hunter 
Region of  NSW, 26 km north of  Newcastle. Raymond Terrace Men’s 
Shed began operation in early 2011, operating for the first five years 
out of  a disused fire station in central Raymond Terrace. The Shed 
relocated in 2016 to a much larger, purpose-built shed constructed 
within a local community parkland owned by the Port Stephens 
Council. The Shed’s active web page and Facebook page paint a pic-
ture of  an active and very successful Men’s Shed, open four days a 
week, Tuesday to Thursday from 9 am to 1 pm. The Shed President 
in 2021, Robert Bull, tells the rest of  the story.

Our new shed was achieved by lobbying local councillors, businesses and community 
residents. The new build was financed sustainably by Port Stephens Council augmented 
by our own Shed finances. Our open-plan shed now consists of  separate safe areas for 
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machinery operation, production assembly, woodwork and metalwork, as well as for 
administration, social and recreational activity. We operate under a member-approved 
Constitution overseen by a ten-member management committee. Typical Men’s Shed 
activities provide sufficient income to cover annual operational costs. Customer requests 
for manufacture or repair of  items, production and sale of  children’s toys, community 
sausage sizzles and attendance at community markets are some examples of  how we 
cover our operating costs.

Our management committee has overall control of  Shed decisions, activities and 
finances. A Shed Workshop Manager and Assistant Managers manage the day-to-day 
Shed production activities and customer enquiries. They are supported by daily Shed 
Supervisors whose role is to oversee daily shed opening and closing, shed cleanliness, 
hygiene, recording member attendance and supporting social events. We hold a monthly 
general Shed meeting on a Friday morning, often with a guest speaker, followed by a so-
cial BBQ. We also support a monthly Saturday ‘Men’s Breakfast’ at 8 am at the nearby 
Senior Citizens Club.

The Raymond Terrace area is considered socially disadvantaged, with a high per-
centage of  unemployed youth. Eight per cent of  the local population and some of  our 
members are Aboriginal or Torres Strait Islanders. Our overall objective is to address 
issues of  social exclusion, by providing meaningful activities ideally suited for a wide 
range of  older, unemployed, isolated and active men as well as men with a disability. 
Interaction in the Shed plays a vital role in assisting men with issues related to mental 
health, loneliness, depression, and social exclusion. The Shed provides a space not only 
for our social interaction, but also for skills training and opportunities to contribute 
back to community.

Our Shed has introduced a number of  activities designed to encourage member 
participation with a view to address general mental health issues. Activities such as 
gardening, card games, technology, music, fishing and workshop activities as well as 
social outings are some of  the events structured in support of  our members. Typical 
outcomes through the introduction of  these actions include increased member partic-
ipation, visible reduction in member depression and improved outlook on life through 
Shed social interaction.

Without a doubt, the major strength of  our Shed is our members. Many hours of  
service are freely given by members in support of  the numerous projects, activities and 
community engagement during the year. We also receive considerable local support from 
businesses and community service organisations.

From an organisational (and Men’s Shed movement) perspective, we sense our 
greatest challenge is, ‘Where to from here? What will we look like in ten years?’ Having 
established our role and identity as a community-based men’s health support facility, 
we now run the risk of  ‘treading water’ and losing the excitement and momentum that 
existed in the early days of  establishing this worldwide-recognised Australian concept.

Babana Aboriginal Men’s Shed Group (Sydney)

Babana Aboriginal Men’s Shed Group is an Aboriginal-controlled 
community organisation, not unlike ‘The Shed’ revisited earlier 
in this chapter in Mt Druitt, tailored to the needs of  mainly inner 
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suburban, Aboriginal men. Jeremy Heathcote, Deputy Chairman of  
Babana (and Indigenous Health Community Engagement Officer 
at University of  Sydney), penned the story of  Babana and its Men’s 
Shed:

Our organisation, ‘Babana’, was originally founded in 2005 out of  a perceived need 
to support our inner city Aboriginal community. Since becoming incorporated in 
2006, we have grown to become one of  the largest Aboriginal men’s groups within 
the Greater Sydney region. While our organisation is located in [inner city] Glebe, it 
provides support to Aboriginal men both from the inner city of  Sydney and the greater 
metropolitan area.

Babana means ‘brother’ in the Dharuk language. A common form of  greeting 
among Aboriginal men, the term ‘brother’ also conveys a sense of  the cooperative ef-
fort and community that underpins Babana. Babana members meet regularly and are 
involved in a variety of  activities and programs that address a range of  issues, ranging 
from mental health and wellbeing, through to family relationships, anti-violence, an-
ti-drug and alcohol campaigns, employment support, mentoring and post-prison release 
programs.

Babana has been instrumental in running campaigns that help unite and affirm 
the positive values of  traditional Aboriginal culture, focusing on healing together to cre-
ate a safe and hopeful community. Our Shed differs from many others across Australia. 
We have no tools or mechanical equipment. Instead, we focus on the lives of  our men, 
providing a culturally safe environment where they can be connected to one another and 
also the services in our local area.

As an Aboriginal-controlled organisation, our main focus is the Aboriginal and 
Torres Strait Islander men within our communities across the Greater Sydney region, 
but we welcome all men into our Shed who want to make a difference and build a more 
connected community. COVID-19 had a massive impact on our community and led to 
more virtual work being undertaken. However, during the lockdown, we were able to 
hold COVID-safe events on employment and mental health as well as suicide preven-
tion. Feedback from our members and the community has led us to increase the mental 
health activities in our local community.

We’ve had some challenges internally over the last year with the loss of  our 
longtime administrative assistant and serious health challenge of  our Founder and 
Chairman, Mark Spinks. With a focus on strength as a community, we have come to-
gether and continue to make an impact. As Deputy Chairman of  Babana, I was delight-
ed to be awarded the Churchill Fellowship in 2020 with a focus on First Nations Mental 
Health and Wellbeing.

2021 will be a year where we will be there again in the good and bad times, staying 
connected with our members and playing a part in supporting initiatives that assist 
our local community. To be successful as a Shed, we need to know the community and 
seek out to link with other organisations who have similar interests. Entering our 16th 
year of  working with the community shows that we put the community first and do 
what’s needed to support our men. With COVID-19 not going away anytime soon, we 
encourage all Sheds to keep mental health on their agenda and touch base with those 
who might be socially isolated.
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Wellington Men’s Shed

Wellington is a rural town of  around 4,000 people 360 km north-
west of  Sydney in the Central Western Slopes region of  NSW. David 
Ryan, the Wellington Men’s Shed’s Chairman, tells the story.

Our Shed began like most others, with a dedicated Committee whose vision was to pro-
vide a Shed for men in Wellington and district. The committee was tireless in com-
pleting all statutory and community requirements to get the first rented Shed up and 
running by early 2009. In 2021, we are proud of  our own purpose-built facility and our 
first-class equipment, achieved because of  the committee’s dedication and the faithful 
Christian commitment of  the original Chairman of  the Shed.

One of  the early tasks of  the committee was to find a suitable temporary home for 
the Shed. We began in a rented, vacant former glass works in Wellington, which was 
limited in its capacity to accommodate the number of  men who were wanting to join 
and participate. The vision of  the committee was to purchase land and construct a new 
facility. Through local community support and fundraising, which included selling food 
at local community events and having regular market stalls, the Wellington Men’s Shed 
was able to raise sufficient funds to purchase a block of  land adjacent to the original 
rented location and to construct our shed.

One of  our major, innovative community fundraisers was a ‘Sheep Drive’. This 
involved local landholders donating sheep to be sold at the local sheep markets in nearby 
Dubbo. The early committee members developed strong relationships with both federal 
and state parliamentary representatives, who were generous in helping obtain grants to 
support the Shed. The government generously donated two ex-military sheds that were 
still in their boxes, packaged up ready for service as army workshops in Vietnam.

By 2017, our new Shed was opened, around nine years after the original opening 
of  the Shed in the rented glass works. The new shed is a showcase of  community effort 
and visionary leadership by the early committee. Situated on a large, level block of  land 
close to the Wellington CBD [Central Business District], the Wellington Men’s Shed op-
erates in an auspice arrangement through Wellington Connect, an incorporated public 
body with connections to the Wellington Baptist Church. This arrangement assisted 
the formation of  the Shed with limited liability and provided access to more affordable 
insurance cover.

The Wellington Men’s Shed now provides a valuable facility for community mem-
bers and organisations to access the expertise of  the men in the Shed to complete or 
repair projects that cannot be completed by local businesses. Our members are mostly 
those who have retired and are prepared to engage with other men to contribute to the 
community and each other’s wellbeing. Not all members are skilled or able to under-
take repairs and construction. Those that are able are encouraged to use their skills to 
complete tasks that will raise funds for the Shed as well as support the community. The 
variety of  high-level skills among our membership is a bonus for the ongoing financial 
operation of  the Shed, as well as to support the community.

Our Shed has been successful because of  strong governance, including the high 
level of  accountability of  its committee. The men at the Shed embrace all comers and 
are willing to reach out to those who may need the support and fellowship of  other men. 
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The Wellington Men’s Shed owns a bus and has organised regular, very popular and 
well-attended trips for its members, though the recent COVID-19 health restrictions have 
put these trips on hold. We regard the Wellington Men’s Shed as a place of  fellowship 
and support for all men. We identify individual gifts and abilities in all our members 
and attempt to include them as valuable members of  the Shed.

Victorian Case Studies

Sebastopol Men’s Shed (Ballarat)

Sebastopol is a suburb of  around 10,000 people on the southern edge 
of  the City of  Ballarat. In 2014 a determined group of  local men 
combined with Ballarat Community Health to initially establish the 
Sebastopol Men’s Shed (SMS) in a well-located, empty warehouse. 
Les Shimmin, the longtime SMS President and one of  the key Shed 
Founders, tells the story about where it all started and how it has 
progressed.

The warehouse we moved into was essentially an empty shell, complete with concrete 
floor and broken windows. Repairs and renovations followed, with generous community 
support to set up and fit out the Shed. Operating for over four years in this location was 
difficult, but it provided us with the satisfaction of  starting a Shed from scratch, result-
ing in a high level of  comradeship and fellowship, and growing our membership. In the 
meantime, Shed members and the Committee sought a new, purpose-built, permanent 
building of  their own. State and federal parliamentarians provided strong support with 
grants, helping promote public awareness. Essential support came from the local net-
work of  established Sheds, plus local businesses, individuals and crowdfunding after an 
appeal on local radio.

Designs for the new premises were largely driven at the Shed level, leading to the 
construction of  a facility to cater for a range of  activities: woodwork, metalwork, mower 
maintenance, gardening, vegetable and flower growing and meal preparation. The pro-
cess of  setting up and moving into the new shed actually took four years. Members 
finally relocated to the new premises in early 2020. While COVID-19 has since impacted 
significantly, It’s quite a contrast having a new building after years in run-down facili-
ties. It was a proud day in March 2021 when our new Shed was officially opened.

The Shed is organised through cooperation between the Shed’s General Committee, 
Ballarat Community Health as the auspice body and Ballarat City Council, with the 
umbrella support of  state and federal governments and the Australian and Victorian 
Men’s Shed Associations.

Adequately resourcing our operation remains a perennial challenge. SMS depends 
on grants as they become available, membership dues, fundraising activities such as 
BBQs and produce markets open to the public, donations, delivering paid-up govern-
ment programs, and completing tasks requested by members of  the public. The Shed is to 
a large extent self-supervised, working within standard OH&S [Occupational Health 
and Safety] parameters, and within government regulations and council requirements, 
the latter being especially relevant in food preparation.
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All men over 18 are welcome. Clearly, the focus is on local men. SMS has a broad 
approach reflecting the Shed’s mission: to provide a safe space for men while supporting 
their health and wellbeing. Most of  our 60 financial members are over 50, although we 
encourage men of  all ages to join. Fellowship is the central pillar of  the Shed, where 
members pursue a range of  activities while enjoying each other’s company. Members are 
free to participate, offer their opinions and share in the ‘ownership’ of  the Shed. The 
Shed is open for five-and-a-half  days per week. The new building is continually in a 
state of  refinement and development, which involves resourcing challenges. Our Shed is 
successful due to strong, consistent and systematic leadership towards a common vision 
over several years. A desire to connect with and remain visible to the local community 
is absolutely essential.

Hume Men’s Shed (Craigieburn)

The Hume Men’s Shed is located in Craigieburn, a rapidly growing 
satellite suburb of  over 50,000 people 25 km north of  Melbourne. 
Peter Rayner, one the Hume Men’s Shed’s original Founders, tells the 
story of  how it all started and developed after he attended a Men’s 
Shed opening in Albany, Western Australia, while on holidays there 
14 years ago.

This was a real experience, seeing and meeting these people, coming home loaded up 
with new thoughts and ideas. Our start-up, as for many Men’s Sheds, was low key and 
unspectacular. It was in a double garage, and we managed from there for some time 
despite an increasing membership. Sometimes there was just not enough room. On bad 
weather days we managed to retreat to my attached residence.

We have since had several moves that are always challenging and sometimes dis-
ruptive. Over the years we have had ongoing solid support from the local Roxborough 
Park Community Church, and the Pastor is a current member. In 2021 we are fortu-
nate to be located in two adjacent buildings almost in the centre of  old Craigieburn. 
The new building serves as a meeting and social space. The old one is for those inter-
ested in hands-on projects of  various sorts. Our Shed is managed by a solid team of  
Committee members who actively contribute to the essential fundraising that every-
one gets behind.

Most Shed members are active and like to be involved in various projects, but there 
are those who just enjoy coming and being able to chat with the other guys. This is 
perhaps one of  the main benefits of  our Men’s Shed, simply being able to come and 
socialise and talk. Some members are otherwise alone, and they really look forward to 
this opportunity.

There will always be challenges out there for Men’s Sheds, and we have had our 
share. The COVID-19 outbreak seriously affected our Shed. Being unable to meet at 
all contributed to stress among members and to me personally. Fortunately, our Shed 
President is a trained counsellor, and during the lockdowns he was able to visit members 
who are living alone and help them.

Our future is looking bright. Once our relocation is completed we will have a fully 
operational Shed. Our community links are very strong, especially with several schools. 
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The Hume Men’s Shed is actively involved with various community programs, several 
connected to and operated in conjunction with Hume City Council, which has been a 
tremendous help to us over the years.

Beechworth Men’s Shed

Beechworth is a former gold town of  around 4,000 people in north-
eastern Victoria. Chris Brett, Secretary of  the Beechworth Men’s 
Shed, has been there since the first informal discussions over a decade 
ago. Chris tells the story of  how the Shed ‘ticks’ as it approaches its 
tenth anniversary in September 2021.

Beechworth Men’s Shed began in 2011 in an auspice arrangement with the Beechworth 
Neighbourhood Centre, supported by the vision and commitment of  its then Coordinator, 
Judy Lazarus. Our initial Shed location was in rented premises of  the former Ovens 
and Murray Hospital. In May 2014, after securing a building site and assistance from 
the Beechworth Hospital, a purpose-built (276 square metre) shed was erected on the 
hospital grounds. The shed construction marked the start of  a very successful, mutu-
ally beneficial partnership between the Hospital and the Shed. Our Shed complex now 
consists of  a large, fully equipped woodworking workshop, a recreation and games room 
with kitchen, billiard table, library and office, including computers available to members 
and for computer training. The toilets, washroom and shower facilities are all disability 
compliant. A large vegetable garden and a metalworking area have been added since.

The Shed is managed by a member-elected committee. There is a Workshop 
Manager and a garden supervisor who oversees the garden beds, berries, grape vines and 
fruit trees. Several men with disabilities regularly participate in the Shed, being fully 
included in all Shed activities and often driving the Shed’s agenda. Our Shed is open 
Monday, Wednesday and Friday mornings from 9 am to 1 pm. While we did (unsuc-
cessfully) try opening on Saturday mornings, revisiting this is under consideration as an 
opportunity to increase our membership with relatively younger men.

Our diverse, all-male 2021 membership is 40 plus. Some come just for a chat and 
to play a game of  pool. Others do serious woodworking or gardening. Members pay a 
A$50 annual membership, plus a gold coin attendance fee for tea, coffee, biscuits and 
usually a BBQ lunch twice a month. Fundraising is achieved through activities that 
include repairs for locals (donations accepted) and making timber goods like chopping 
boards, animal shelters and ‘Lazy Susan’s’. We also make and sell fire poker sets and 
plant stands and construct items for land care groups including possum boxes. Recycling 
wooden pallets into kindling, sold through the local supermarket, is actually our main 
fundraising source, providing funds to meet a significant portion of  our expenses.

We do valuable work in close collaboration with the local Corrections Centre via 
two main programs. The first, the Prisoner Integration Program, established via a 
memorandum of  understanding with the Shed, aims to assist with the integration of  
inmates back into the community and society. Up to four prisoners attend our Shed each 
morning, and either make or assist members with various supervised tasks and activi-
ties. The second program involves supporting the prison community ‘work gangs’, who 
use the Shed and our facilities as their external base during the day. They also assist us 
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with various skill-based tasks and have proven to be fundamentally important in our 
Shed’s operations. Past prisoners often keep in touch with Shed members and express 
their gratitude for their time at the Shed.

As with many volunteer-run organisations, our biggest challenge is attracting office 
bearers. Another issue is recruiting new members. The increasing age profile of  our mem-
bers and their associated health issues and disabilities (and eventual demise) means we 
are constantly attempting to renew our membership base. Our community involvement 
remains very strong. We work alongside Beechworth Cemetery Trust on tasks including 
refurbishing the seating. We work with Montessori and Beechworth High Schools, assist-
ing with furniture and shelving. We work closely with many local service clubs, business-
es, the Indigo Shire and tradespersons. To further enhance our local contribution we only 
use, where possible, local businesses for trade supplies and services.

Tasmanian Case Studies

Central Coast Community Shed (Ulverstone)

The Central Coast Community Shed in Ulverstone (district popu-
lation 21,000), northern Tasmania, operates a Men’s Shed program 
‘in the big blue shed at the back of  the Ulverstone Showgrounds’ on 
Mondays, Wednesdays and Fridays from 9 am to 1 pm, and also runs 
a ‘Ladies Group’ on Tuesdays from 1 pm to 3 pm.

The Men’s Shed program brochure promises men ‘… a safe and 
social place to come down, meet new people and possibly make 
some good gear out of  wood! As we have plenty of  machinery and 
equipment with loads of  wood, you can make anything you like’. 
The Ladies Group invites ‘ladies of  any age’ to participate in a ‘fun, 
friendly and informative program just for Ladies’ to ‘improve skills 
and knowledge in woodworking and learn how to use tools and 
machinery correctly/safely’.

On another half-day, members of  the ‘Coffin Club’, an initiative 
of  ‘Care Beyond Cure Inc.’, also access the Shed to make funeral 
caskets for loved ones. This bunch of  like-minded people ‘… get 
together for fun times, companionship, coffin making and learning. 
The group also provides a wide range of  reading material and “death 
literacy” resources for anyone who may drop in’. As one of  the par-
ticipants, Ed put it in an online blog, ‘Everyone’s here for the same 
thing. You have a bit of  a laugh. You meet people and you’re all in the 
same pot. We’re all going down eventually’.

The Community Shed officially opened a decade ago (9 April 2011) 
as a community health and wellbeing initiative in former Show Society 
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buildings, since adapted for purpose as a Community Shed. The Shed 
is auspiced, supported and managed on a day-to-day basis through the 
Central Coast Council via its Community Wellbeing Officer, overseen 
by a ten-person Community Shed Management Committee, which 
meets monthly and includes a ‘Women’s Group representative’. Ian 
Nettleton, one of  the Shedders, explains how it works.

All our office bearers are volunteers. The Men’s Shed has ten supervisors, one of  whom is 
on duty each day, welcoming visitors and accepting or rejecting jobs and donated goods. 
The Men’s Shed targets men of  all ages and mostly comprises retired folk. Expanding on 
the original purpose of  Sheds, we not only welcome men with depression and mild mental 
illness, but ‘all comers’, including younger men who are no longer able to hold full-time jobs 
for whatever reason. We have 75 members, about half  of  whom are present on any one day. 
They enjoy the social inclusion of  working with other men, conversation, friendship and 
teamwork, sharing and learning skills. Boys from two local primary schools, but who lack 
a father-figure in their household, are mentored and tutored by volunteer Shedders as they 
work with supervision on simple woodworking projects such as toolboxes.

Some Shedders sit around the fire and talk. Others work on their own projects 
such as furniture making. Keen gardeners maintain our prolific vegetable garden. Others 
work on projects and repair jobs that local people of  limited means bring to the Shed. 
Periodic bus trips to places of  interest are very well supported by members. From its 
inception, our Shed has benefitted from having committed, personable and mature office 
bearers who comprise the ‘glue’ for the overall Shed environment. Melissa Budgeon, our 
endlessly patient Council staffer who liaises with us, is also a real asset. We enjoy a pos-
itive image in the local community and beyond. This hard-earned reputation for being a 
vigorous and go-ahead Shed assists in attracting considerable grant funds for equipment 
and infrastructure, which in turn makes the Shed more attractive to newcomers.

Maintaining these complex dynamics is a challenge, to ensure we don’t go back-
wards. Issues are ‘nipped in the bud’ and not allowed to fester. The occasional ‘grumpy 
old man’ overstepping the mark is taken aside for a quiet talk in a non-threatening 
manner, which is almost invariably effective.

Growth for the sake of  growth isn’t our goal, but well-managed organic growth 
has come as a consequence of  the goodwill of  office bearers and members alike. Council 
have long-since recognised the positive contribution to the wider community that the 
Men’s Shed makes. They have generously approved of  and supported infrastructure im-
provements that have largely been the result of  grant funding. This has facilitated the 
absorption of  additional members.

As Melissa Budgeon from the Central Coast Council eloquently 
summarised:

Great things happen in communities when driven by people that have a passion and a 
focus on the purpose, when there is an openness to adapt to meet changing needs and cir-
cumstances. As a community development practitioner, my goal is to build community 
capacity, enable and support. This wellbeing program has been made possible because 
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I see that the main ingredient, charismatic people, has definitely paved the way for this 
fabulous activity hive to survive and thrive.

Bruny Island Men’s Shed

Bruny is a sizeable island located off  the southeastern coast of  
Tasmania. Despite a permanent population of  only 700, being a 
45-minute drive and 15-minute ferry trip south of  Hobart, it attracts 
a lot of  day tourists, retirees and holiday homeowners, positioning 
itself  as Tasmania’s ‘treasure island’. David Boyer, the Bruny Island 
Men’s Shed Secretary in 2021, with other members of  the Shed, tells 
the decade-long story of  the Bruny Island Men’s Shed. It almost got 
started in a former morgue in 2012, finally moving to its permanent, 
purpose-built premises in 2017.

In 2011 Bill Folkerts, a social worker based in Alonnah, the Bruny Island administrative 
centre, identified some retirees among our scattered permanent population who would 
benefit from a Shed environment. Being reasonably isolated from the mainland, estab-
lishing a Men’s Shed here seemed a great idea. A small, informal group sought to use an 
existing shed, or obtain land to build one on. An agreement was reached for the use of  
a vacant Health Department shed in Alonnah, formerly used as Bruny Island’s morgue, 
for a peppercorn rent.

At the time of  our first, formal ‘soft’ launch at the former morgue, an old, vacant 
house in Alonnah came up for rental. Despite its substantial size, it needed a lot of  elec-
trical and plumbing work, aside from woodworking machinery and tools. With gener-
ous assistance from several community and government organisations for the necessary 
repairs and fitting out, a second ‘hard’ launch of  the Shed in the rental premises was 
held in 2013. Funding and support were also provided by the Bruny Island Community 
Association, the incorporated body that auspices our Shed’s funding applications, as 
well as by the local Kingborough Council and several community organisations.

In the early days there was much coffee drunk, many yarns spun and small jobs 
done by members for local people when the Shed was open two half  days per week. 
While the rental accommodation was OK early on, it was old, not built for purpose 
and temporary. We made a formal approach to the local Council and were offered land 
within their depot at Alonnah.

Now the serious work began, as plans had to be made, funding sought and ar-
rangements with the Council finalised. Our initial large funding applications were un-
successful. The group realised it had to diversify its efforts, and consequently sought 
more limited funding from a wider range of  sources. This time we met with success, 
allowing for a ready-made metal shed on the site, officially opened on 24 February 2018.

The Bruny Island Men’s Shed currently has about 20 members, one half  being 
regular attendees, a reasonable number, given the small population of  our island and 
the considerable distance some men travel. We usually only open two days a week, so 
organisation and supervision of  the Shed is not as demanding as it might be. Resourcing 
has not been a major issue, as we obtained grants for construction, and small donations 



100      S H O U L D E R  T O  S H O U L D E R

for daily attendance cover our running costs. On each day the Shed is open, one of  our 
members is responsible for opening and closing and ensuring work practices are safe. A 
significant proportion of  our Shed population are retired. The rest are part of  a young, 
busy workforce mostly involved in the tourism industry. Our members are generally 
older retirees from all walks of  life, but some other members are still employed, and 
well-placed to tackle tough issues. Most men are looking for a social group and hands-on 
projects to be involved with and social interaction is the most important element.

While we still face the inevitable challenges of  a small membership and island 
community, our group success is attributable to a strong community culture. We have 
participated in heaps of  community projects, such as the health advisory committee, 
making boxes for endangered birds, repairing damaged items, preparing and assem-
bling street library boxes across the island, the depression awareness ‘Tasmanian Blue 
Farmer’ project and active participation in the island community. We have held some 
special gatherings at our Shed, including farewell gatherings for members moving away 
from the island, and others for former members who have died. Our gatherings are 
accompanied by rich discussions, which embrace topics of  both personal and public 
interest. These projects plus the social times are corner stones of  our success. We have 
been successful with funding principally because of  our close involvement with the local 
community.

Queenstown Men’s Shed Inc.

Queenstown is a historic mining town of  around 2,000 people in 
the isolated West Coast Region of  Tasmania. Queenstown’s history 
has always been closely tied to the fortunes of  the local Mount Lyell 
copper mine. Andrew Downey, the recently installed Queenstown 
Men’s Shed Secretary, teamed up with ‘Tangles’, the Shed President, 
to provide this account, as the Shed was going through ‘something 
of  a changing of  the guard’ in 2021 after a ‘rough start’. Many of  the 
founding members were no longer active or had moved away. Perhaps 
appropriately, the Shed was just starting to move into the former 
Mount Lyell Mines site office.

Our Shed first came to light when its Founder saw the need for a local place to go when 
mental health issues came up. It began operation around 12 years ago in a small dance 
hall behind the basketball stadium. It remained there until structural and electrical 
issues were discovered with the building and we had to vacate after the local council 
deemed it unsafe. We then used the Mountain Heights School woodwork rooms until 
COVID-19 set in, after which we were asked to hand back the keys.

The West Coast Mayor contacted the National Trust, and through his help we 
were offered the use of  the original Mount Lyell Mines site offices to use as a Men’s Shed. 
The only condition is we have to respect the history of  the otherwise disused building 
and keep it in reasonable shape so it will be around for many more years. While we are 
ironing out the contract details, we have started to clean up the office complex in prepa-
ration for eventually moving in and setting up our equipment.
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Ideally, we would like to be open every other day in collaboration with the 
Queenstown Community House, which also wants to set up in part of  the building. 
Because the building is quite large, this makes perfect sense. Many different woodwork-
ing machines will be installed in a dedicated large room. Various other rooms will be set 
up for other projects for those who are not interested in woodwork. Photography, gems 
and art are just a few suggestions that have been mentioned by Shed members.

We invite all men to join up, especially those with varying problems with mental 
or physical health. Some of  the members who actively participate in the workings of  the 
Shed have problems of  their own. Being part of  something helps to relieve the stresses in 
their lives and gives them a purpose. We have a Loco (converted Mini to look like a steam 
engine) that was donated to us by the Lions Club. When it’s fully restored, it will be used 
in parades to give children of  all ages a fun ride around the streets of  Queenstown. This 
will be our way of  contributing to the community. We also do voluntary work in the 
Pioneer Cemetery, including keeping the grass trimmed and the graves tidy for visitors. 
Although we have had a fairly rough start, we believe that with insight, dedication to 
the cause and time, we will have a successful Men’s Shed.

South Australian Case Studies

Streaky Bay Men’s Shed

Streaky Bay is a remote coastal town of  approximately 1,600 peo-
ple on the western side of  the Eyre Peninsula in South Australia. Its 
Men’s Shed opened relatively recently in 2018. Wayne Miller penned 
the story of  how it happened and where they were up to in 2021.

There was talk in the town to about a Men’s Shed in Streaky Bay around ten years 
ago. In April 2018, a group of  us revisited the idea and looked for a place that might be 
suitable at a realistic rent. Not having money to purchase anything, it was suggested 
we approach the local Council to use the former bowling clubrooms. They agreed on a 
12-month lease for us to see if  the site was suitable. We got the keys in July 2018 and 
removed half  of  the carpeted area, so we could have concrete floor in the work area, 
retaining carpet in the meeting and social area. Once the word got around that we had 
been given the OK to start a Men’s Shed, the people in the community started giving 
us unwanted tools and machinery. A Men’s Shed in Ardrossan [500 km away] called 
us to see if  we could use a saw bench, planer and thicknesser, which we picked up a 
couple of  weeks later.

The committee decided to apply for whatever grants that were on offer. We re-
ceived a grant of  A$10,000 from AMSA for upgrading the power to allow us to have 
droppers from the ceiling to our machinery. It also enabled us to purchase a dust ex-
tractor, drill press, finisher, bandsaw and a bench grinder. The local Streaky Bay Hotel 
granted us A$5,000. We also received A$1,000 from the Eyre Peninsula Community 
Foundation, A$2,000 from the Opportunity Shop as well as a donation from the 
Bushtracker Caravan Club and a A$500 donation from our local caravan park. In the 
latest round of  grants from AMSA, we received A$4,935 to purchase metal craft items 
to do metalwork.
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The Men’s Shed set up a committee, became incorporated, applied for an ABN 
[Australian Business Number], drew up a Constitution, code of  conduct, business plan 
and a budget. Two of  our members are designated as ‘Supervisors’. Along with other 
members they source work from the community, but importantly ensure we don’t take 
work away from our local tradesmen. We have set up garden beds for vegetables, we do 
woodworking and have just started doing metalwork. One of  our challenges was to 
work out the best place for the machinery. There were many moves along the way to best 
utilise the space and achieve safe distancing.

The Men’s Shed encourages all male members of  the town and surrounding dis-
tricts to come along. It was started because there are very few social places in Streaky 
Bay aside from indoor bowls, cards and Probus Club where males can go. Our members 
are generally older but range in age from 26 to 97.

While there is an acknowledged need for a Men’s Shed in the community, we try 
to structure projects around members and their individual abilities. So far, there is a 
constant supply of  small projects with plenty of  community support. We feel we are 
successful because people want to be at the Shed and its members are keen and support 
the Shed ideals. Our aim is to try to increase and maintain our membership, upgrade 
our machinery and provide more training for members on the existing equipment.

Willo’s Men’s Shed Inc. (Gawler)

Willo’s Men’s Shed, its name shortened from Willaston, a suburb 
of  Gawler (population 25,000), is located northwest of  Adelaide in 
South Australia. It opened in late 2007 as a project between Gawler 
Health and the Town of  Gawler. From its initial ten founding mem-
bers, by 2021 it had over 80 members and was open to men three 
days a week, Monday, Wednesday and Friday. Like many Sheds 
worldwide in 2021, Willo’s has a website and Facebook page as well 
as a YouTube channel, with John Williamson’s The Shed song from 
1986. The Shed’s journey was contributed with the assistance of  its 
Shed Secretary, Terry O’Connell.

The Shed was established to provide a community Shed substitute for retired men who 
may no longer have access to their own shed. Importantly, though, the Shed also exists 
to provide men with a setting distinct from the pub or a football club, since there is often 
nowhere else for men of  a certain age to go. It provides a place to enjoy the company of  
other men and a cuppa in a friendly and relaxed atmosphere, created by blokes working 
‘shoulder to shoulder’ with other like-minded men.

The Shed consists of  three sections: the leisure room, a kitchen for cooking and 
sharing meals and a workshop, which contains workbenches and tools for hands-on 
activities including woodwork and metalwork. There is a core group of  35 to 40 active 
members, with a nine-person management committee. In its 13-year history, over a thou-
sand men have passed through the doors of  the shed, some coming from outside Gawler 
itself. In the workshop, the men work on their own projects or do a lot of  community 
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work, including repair work on furniture for the local nursing homes and the Gawler 
Show. Various other projects range from fixing water leaks in trailers and caravans, to 
joinery and woodworking projects. All the Shed income is reinvested in the Shed.

We ran a group called ‘Blokes at the Shed’ (BATS) who meet on Tuesdays, which 
is now on hold. It was a social group with a health focus, and around about 12 guys 
attended that event regularly, supported by Gawler Health Service volunteers. The group 
was particularly supportive of  men who are isolated because of  issues like depression 
or divorce.

The members are very resourceful in getting donated timber and machinery. You 
can tinker in the workshop, do craft, or play a game of  pool, darts or table tennis, or 
just have a coffee and chat. We have recently got into computer training for any members 
who wish to learn. Several members are heavily into gardening around the shed. Our 
not-for-profit, incorporated group charges an annual membership fee of  A$52, with a 
‘try before you buy’ membership.

We embrace a wide range of  ages, ethnicities and work backgrounds, but most 
Shedders are 65+ year retirees or 50+ Centrelink volunteers. Current statistics show 
that members spent around 70,000 hours at the Shed and a total of  18,000 men as 
single-user visits over the 13 years. We are incredibly grateful to Gawler Health and the 
Town of  Gawler for supporting this great group of  men, in the process supporting men’s 
health and the community.

The William Kibby VC Veterans’ Shed (Glenelg North)

Barry Heffernan OAM is a former war veteran who has spent much of  
the past decade working to support other veterans in Glenelg North, 
a coastal suburb of  Adelaide. The Veterans’ Shed he helped create is 
named in memory of  a former World War II Veteran, William Kibby, 
who was posthumously awarded Australia’s highest military honour, 
the ‘Victoria Cross’ (VC). Barry takes up the rest of  the story.

Our Veterans’ Shed was officially opened in 2012. It came about as a result of  my dis-
gust with the handling of  many War Veterans’ cases by the Department of  Veterans’ 
Affairs. I have a shed in my backyard, and I am very aware of  the therapeutic value 
which I receive from it being there. I spoke to the local media in 2011 about the idea of  
a Shed specifically for War Veterans, and a man who heard the interview generously 
offered to pick up the tab. We met on several occasions setting up a business and OHS 
plan. We have since had massive support from the local council.

Finding the right staff  was not easy, although I had a few Veteran mates who 
have been with me from the start. We originally planned to run a conventional Shed 
and just manufacture products, repair and restore things. But it was not to be. One by 
one, hundreds of  former Australian Veterans came forward to talk about their long-
term post-conflict trauma, for some also of  being abused by more senior officers in the 
Australian Defence Forces (ADF). Once we focused on this important work, the plans 
we had for a peaceful time in our Veterans’ Shed went out the window.

We continue in 2021 to support several hundred men and women under a pro-
gram called the Defence Abuse Response Task Force (DART), partly instigated by 
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Independent South Australian Senator Xenophon and our Shed, to deal with many 
victims of  ADF abuse.

Our Shed has since flourished, and we are being approached by more Veterans from 
recent conflicts in East Timor, Iraq and Afghanistan who look at us as a place of  safe 
refuge, where they can seek appropriate support and advice for many forms of  mental 
health issues. The William Kibby VC Veterans’ Shed has helped set up an Australia-
wide network of  specialists from medical, psychiatric, political and legal backgrounds 
who are dedicated to assisting those Veterans who have approached our Shed seeking 
support over the past nine years.

Our Shed still exists as a Shed. We have purchased a laser cutter, which is turning 
out some brilliant results. We are very aware we need to adapt to and cater for new 
demands as they develop. With the influx of  younger Veterans including more women, 
our work has only just begun.

Western Australian Case Studies

Leschenault Men’s Shed (Bunbury)

Leschenault is an outer suburb of  Bunbury, a coastal city of  around 
30,000 people in Western Australia’s South West, 180 km south of  
Perth. Dubbed a ‘water lover’s paradise’, the coastal suburb 16 km 
northeast of  Bunbury is relatively socioeconomically advantaged, 
with many ‘sea-change’ retirees.

The Leschenault Men’s Shed (LMS) built its Shed with A$70,000 
from the Rotary Club of  Bunbury, South West Development Commis-
sion, Veterans’ Affairs and the Bunbury Chef ’s Long Table Luncheon, 
plus in-kind support from the Harvey Shire Council for road works 
and land allocation. A local builder built the entire project, including 
the fit-out and machinery. The Shed recently embarked on an ambi-
tious expansion plan. Paul Fonck, the 2021 Shed President, provided 
much of  the background information for this case study.

LMS, a not-for-profit incorporated association, claims to operate 
‘one of  the most successful Sheds in Australia’. It is situated on land 
leased from the Harvey Shire Council on Paris Road in Australind, 
west of  the Leschenault Leisure Complex. The Rotary Club of  
Bunbury sponsored the fundraising and building of  the Shed and 
remains actively involved with a member on the elected Shed man-
agement committee. The LMS first opened in 2012. An expansion 
of  the shed in 2015 increased its size from 250 square metres to 400 
square metres and a 50-square metre patio area was added. With 
around 100 members in 2021, the Shed plans to expand again to 
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add a new shed of  400 square metres to cater for more members 
and provide more services in order to support its members and the 
community.

The Shed’s stated mission is to:

… sustain a community men’s Shed facility that enables those who are older with expe-
rience in life, skills and expertise to come together, pursue hobbies, undertake commu-
nity projects or talk with mates in order to overcome social isolation, facilitate longer, 
active, healthier, happier lives and to generally improve the health and wellbeing of  men.

In February 2020, the Shed, on behalf  of  the AMSA, was the 
convener and host of  the South West Men’s Shed Health Gathering, 
addressed by a number of  professional healthcare practitioners and 
politicians. The social side of  the Shed is very important, with regu-
lar social events for members and partners. The Shed is also involved 
in a variety of  activities that include members of  the wider com-
munity. LMS is a supporter of  WA iSports (a Bunbury-based sports 
and social club) and manufactures various items for them. The Shed 
also supplies the seating, truck and driver for the Bunbury Christmas 
Parade each year.

Bridgetown’s Grumpy Old Men Inc.

‘Bridgetown’s Grumpy Old Men Incorporated’ effectively operates 
as a Men’s Shed in Bridgetown, a rural town of  around 4,000 people, 
a three-hour drive south of  Perth. The wider region has a relatively 
large population of  retirees and also a number of  war veterans. The 
local RSL (Returned Services League) was originally responsible for 
establishing the Shed in 2003, after they heard that the Department 
of  Veterans’ Affairs would help support programs addressing the 
health and wellbeing of  ex-servicemen. The RSL and a home nurs-
ing organisation (Silverchain) formed a partnership in 2003 to add a 
workshop and tearoom for the Shed as part of  a new and expanded 
complex they were building; it was opened in 2006. Terry Lindz, 
Shed Coordinator and Secretary, tells the rest of  the story.

The partnership agreement was that we would take Silverchain’s male clients as mem-
bers. As our building was part of  their expansion, the RSL applied for federal, state 
and local government grants to fit out the workshop. We also approached local busi-
nesses for support. It was made clear to the community that the Shed was targeting 
retired men: no women would be involved. This gave male members the opportunity to 
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sit back, have a chat, make new friends, become involved in community activities and 
build up their self-esteem.

We acknowledge that retirement can be a serious problem for some men in Bridgetown. 
The Shed is open to ex-servicemen and civilians and is run entirely by volunteers. Our 
Committee consists mainly of  ex-tradesmen and people who can organise or who are in-
terested in men’s health. Experienced woodworkers act as supervisors in the workshop. 
The hands-on work in the Shed is mainly with wood. Our fully equipped workshop can 
produce fine furniture and we can meet just about all the requests from the people in the 
town. Our rule is not to take work away from local businesses, which are often too busy 
to take on small repair jobs. Quite often there is no charge for the elderly and for schools.

We face challenges encouraging new members. Men are sometimes reluctant to 
venture out, and it is often the wives who refer new members. They know it is good for 
their husbands and they are also happy to have them out of  the house for a few hours. 
Another challenge can be keeping the work up to all members. Men are not happy 
standing around ‘scratching their bums’: they need to be involved. We have a good rep-
utation in town. Therefore, much of  our timber is generously donated and we receive 
decent discounts with local traders. Street stalls and raffles are held once a year which 
is good income for us, and we have a continuous flow of  job requests.

Menshed Geraldton Inc.

Geraldton is a large coastal city (population 38,000) in the Mid-West 
region of  Western Australia. Menshed Geraldton started in 2007, 
becoming incorporated in 2009. Like a lot of  other Men’s Sheds, it 
took some years and moves to find a permanent home. The men 
first met at a Scout Hall, moving briefly to another building in 2009. 
A decade ago in 2011 a Geraldton businessman and property owner, 
Robert Ramage, ‘with a soft spot for the Menshed’ offered them the 
temporary use of  one half  of  a former shop on Marine Terrace in 
downtown Geraldton. Richard Porter, Secretary of  The Menshed 
Geraldton in 2021, tells the rest of  the story.

We grew till we expanded to fill the entire shop space, with a shopfront selling things the 
men had made, several work areas and offices. We did a range of  things for the communi-
ty as well as making things out of  wood for the public, schools, the Council and other or-
ganisations. Bob Ramage generously allowed us to stay there for seven years rent-free. In 
return, at various times we did some jobs for him. We always understood this would not 
be a permanent home. In mid-2018 we were offered a lease on our current heritage-listed 
building one block back from the foreshore by its owners, Ngala Community Services. We 
had our official opening on that site in 2019. In September 2019 Ngala generously offered 
to gift us the title which was transferred to The Menshed Geraldton Inc. in July 2020.

As an incorporated association we have a management committee. Most of  our 
wood and hand tools have been donated, some of  it from deceased estates. We have 
successfully applied for grants for the larger mains-powered machinery. Bunnings [hard-
ware chain] have been exceptionally generous towards us with things they can’t sell. To 
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fund our running costs, we rely on jobs that come in from the community, local govern-
ment and also from donations.

We don’t run on a supervisor/manager model. We believe that you can’t treat 
volunteers like employees and have a happy Shed. Members have the freedom to come 
and go and do as they please as we are a relatively small Shed. This does have some 
downsides but produces a happy environment. One of  our members is designated as a 
Project Manager responsible for all the outside jobs and quotes.

While all men over 18 are welcome, we mostly attract men who are beyond paid 
work. We understand the importance of  socialisation for men generally, and retired men 
in particular. Men’s social relationships are largely work-based, and many of  those rela-
tionships wither or cease when they leave work. Men basically come to our Menshed to 
get out of  the house and to socialise with other men. Making something for themselves or 
for someone else gives them a sense of  achievement and enhances their self-esteem. They 
also come because they can have a cup of  tea and talk, tell stories and discuss men’s stuff 
with their mates.

We have had some spectacular outcomes. One younger man suffering mental health 
issues after the death of  his second wife was able to use his skills to the benefit of  the 
Shed, felt accepted and was very much appreciated by the guys. Late last year he tearfully 
announced that he had to stop coming because he was offered an apprenticeship with a 
cabinetmaker in town to add to his previous qualifications. Our outcomes are mostly 
social, for men who feel they have somewhere to go, where they can enjoy the company 
of  other men, get help with their own projects and talk about stuff. They feel good about 
themselves when they learn a new skill, produce something that they are proud of  and 
it’s sold to a customer.

Our key strength is a good management team, who try to always act for the benefit 
of  our members. We have a happy Shed with a positive mindset. Through our communi-
ty work, through being visible in our former shopfront location, and via our reputation 
for doing first-class work and repairs, we are regarded highly by the local community. 
Most members really appreciate what they have access to for a small membership fee. 
They generally treat the place like it was their own shed and maintain it accordingly. 
But we do have challenges. Sometimes it’s getting members to value the access to mate-
rials and tools they get for so little. Other times it’s getting men to clean up after them-
selves, value the Shed and be part of  activities that generate Shed income, so that we can 
continue providing all that we do for local men into the future.

Several factors make us successful. Part of  it is the drive, determination and hard 
work of  those who originally set the Shed up and kept it going through the hard times 
to ensure its future sustainability. Some of  it are the good relationships we’ve devel-
oped with the local council and the good publicity we receive from the locally supportive 
media and politicians. Most importantly, it’s the Menshed’s positive, happy environ-
ment that men feel comfortable being a part of.

Queensland Case Studies

Bellbowrie Men’s Shed (Brisbane)

The Bellbowrie Men’s Shed has an unusual, bucolic location and 
beginning. It sits in the midst of  a plantation of  eucalypt trees 
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harvested for Koala feeding, on a picturesque bend of  the Brisbane 
River, 24 km southwest of  Brisbane City, in the rapidly developing, 
semi-rural suburb of  Moggill. It began as an annex of  another Shed 
in Kenmore (Shed West, a 2015 case study revisited earlier in this 
chapter), becoming an independent, incorporated Shed in July 2018. 
Graham Barnard, a former President of  both Sheds, provided this 
account to February 2021.

The new Shed resulted from several driving forces, including from a local Lions Club 
initiative, the need for Shed West to expand their facilities, and evidence of  strong 
support in Moggill following the 2011 Brisbane floods. While the outcome is very suc-
cessful, the journey has not been easy. Initially, members met weekly at a local Church 
Hall while searching for a more permanent facility. Finally, the Shed secured two-year 
occupancy of  a caretaker’s cottage on a state government-owned National Park site at 
Moggill. Agreement to occupy was conditional on us carrying out much-needed res-
toration work on ‘The Cottage’ and grounds. Conditional occupancy has since been 
extended for a further nine years in three-year terms.

The Cottage is now adapted to include our meeting rooms, office and kitchen, as 
well as a garage, workshop, library and timber storage area. Our Shed offerings include 
leatherwork, woodwork, beekeeping and gardening. Supporting community activities 
is our primary focus, including for the local school, wildlife carers and people in the 
community experiencing hardship. Our regular 1 pm Wednesday meetings are typically 
attended by 30 of  our current 73 members. Guest speakers, presentations from our own 
members, the odd outing, and lunch out once a month provide an opportunity for mem-
bers to learn, experience, share stories and generally have a good time.

Our Shed Committee and sub-committees work to a comprehensive business plan. 
We hold an annual planning day to make sure we are meeting the needs of  our members. 
Our 2021 focus is on renovations to expand our floor space and increase our workshop 
activities. The welfare of  our members is paramount, with regular follow-up visits and 
a pickup/drop off  service available if  required. There are not many days in the week 
when you will not find a few members sitting down and enjoying a coffee break and 
having a yarn.

The Bellbowrie Shed is open to any adult men in the community. It can be just 
dropping in for a cuppa and social chat, or attending organised events, getting involved 
in a workshop session, serving on the committee or starting a new activity. While our 
current membership is mostly older retirees (average age 75), we are keen to attract 
younger members. From 2021, we open on Saturdays with many younger, working lo-
cals expressing an interest. About 80 per cent of  our members get involved with Shed ac-
tivities. The outcomes include increased social interaction and learning through speaker 
presentations. Many members experience challenging health issues. Through informal 
sharing they become more empathetic, offering support if  needed, and some change per-
sonal habits and behaviours based on this knowledge.

Dedication, commitment, expertise, due diligence, empathy and mateship are all 
important attributes of  the Bellbowrie Men’s Shed. While our Shed is relatively young, 
previous committees have established a sound basis for the future. Good fiscal accounting 
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and fundraising are essential to allow for future growth and also manage risks (such as 
COVID-19). Our challenge is to make sure we keep doing what is already working well. 
Learning from and documenting our mistakes is important. While succession planning 
has been a key factor to our success, finding willing members to accept positions of  
responsibility does prove difficult. Fundraising is always a challenge, especially with 
increased competition from other volunteer groups seeking funds.

We believe our Shed is successful because it’s ‘grassroots’, initiated and built by 
members. They have been responsible for renovating the buildings, fitting out the work-
shop, fundraising for the equipment, as well as maintaining the facility and the grounds. 
Members treat it as if  they own it. Our Shed is like a second home to members, especially 
for those who have lost partners. Members play a significant part in decision making 
and determining what activities are conducted. Visitors often remark on how well ev-
eryone gets on. There is very little conflict and issues are dealt with swiftly and usually 
with a satisfactory resolution.

Baffle Creek Men’s Shed

Baffle Creek is roughly halfway between Gladstone and Bundaberg 
in Queensland, with an official population of  just 156 people in 2016. 
The Baffle Creek Men’s Shed draws men from the sparsely popu-
lated surrounding rural area, where the main local activity is farm-
ing. With 30 active Shedders in such a tiny locality, the Shed had 
achieved a great deal to 2021 in its important and difficult three-year 
early establishment phase. The Shed Secretary, Leith Armstrong, 
explained how they were pulling together to raise funds and plan-
ning for a new, purpose-built shed.

We started planning for a Baffle Creek Men’s Shed in mid-2017 because a lack of  com-
munity support for men. While getting organised, we rented a small shed with no elec-
tricity or amenities and ran two very successful car and bike musters as fundraisers. We 
obtained a Central Queensland Bushfires grant to build a Shed on a block of  land leased 
from Gladstone Regional Council and signed a building contract with a shed construc-
tion company. The facility will consist of  a 20 m × 12 m shed with a kitchen, computer 
room and games room, with a 6-m awning and two storage containers.

We formed a Shed Committee and sub-Committees to achieve our initial aims, 
which are basically to build the shed and purchase all the equipment needed. We raised 
extra money locally through sausage sizzles, meat tray raffles and can recycling. We 
hope in future to involve a broad cross-section of  men across the Baffle Creek and district 
community. Meantime, we have around 30 members, most of  whom are between 40 and 
80, and we use a Facebook page to keep members in touch.

Every member participates to the best of  their ability in our fundraising and with 
small aid jobs we do for the community. Our temporary shed is mostly filled with do-
nated tools and materials for the new shed, but the lack of  power and space inhibits our 
workshop from operating efficiently.
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The strength of  our Shed is the comradeship that has been created among our 
members in the struggle to get to this point, including obtaining the land, raising funds 
and patiently solving all the problems. All members are eagerly looking forward to con-
tributing to and working in our new shed. We have had strong support across the local 
and district community via local residents, local businesses, company and government 
grants, Shell QGC [natural gas producer] and the Gladstone Regional Council.

Our operating policy is that all members’ opinions are important. All dealings 
are laid out on the table and are transparent. Though we have solved a lot of  our early 
planning problems, the next issues we are most likely to face are fitting out the shed to 
operate safely and undertake fundraising for future extensions.

Inglewood Mate’s Shed (Goondiwindi Region)

Inglewood is a small, inland rural town (population 1,000) in the 
Goondiwindi region, on the Queensland side of  the border with NSW. 
The town’s slogan, ‘Catch the country spirit’, is apt for the Inglewood 
Mate’s Shed, which, as this account confirms, also punches well above 
its weight. The Shed’s origins go back to discussions at a community 
meeting in 2009 with 19 attendees, seven of  whom are still active 
members 12 years later. The vision adopted at that first meeting was 
‘… to value older men, regardless of  their circumstances, and provide 
meaningful peer support networks that are responsive and reflective 
of  individual need and positively promote the role of  older men sup-
porting older men in the community’. Dali Doljanin, the 2021 Shed 
Treasurer, takes up the rest of  the inspiring story.

AMSA funding for Sheds didn’t exist in 2009, posing the twin challenges of  finance and 
a place for the group to call home. The Older Men’s Network in Toowoomba provided 
A$300 initially and the Shed continued on ‘life support’ for the next five years. A small 
number of  dedicated local men, through their good work and resolve, were able to go 
from the dilapidated, rat-infested building that we inherited, to the incredible shed we 
have in 2021. Today we have a complex of  five buildings, a garden igloo and a boat 
ramp/picnic area.

Once established, we have tried to stand on ‘our own two feet’. We have sourced 
grants wherever we fell within the guidelines, including from AMSA, Australian Rail 
Track Corporation, the Gambling Fund Authority and the RACQ [Royal Automobile 
Club of  Queensland]. But most importantly, the Goondiwindi Regional Council have 
backed us to the hilt.

Our group has been active in the community, providing a restoration service. We 
run an annual ‘Monster Meat Raffle’. Twice each month we play Bingo. Our strong 
management group have always had the needs of  our small community in mind and 
at heart. Geographically, we are ideally placed to participate in Men’s Shed gatherings, 
musters and other events sponsored by AMSA. Interaction is the key to our sustained 
success. Being part of  the community is tantamount to our survival as a Men’s Shed 
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and the survival of  our community, as we have battled the ravages of  drought. Our local 
government area has been continuously ‘drought declared’ for the past eight years. To 
February 2021, our lifeblood water supply remained perilously low.

We have provided drought assistance to many properties by way of  dog biscuits. 
Flightcare provides rural people much-needed local medical intervention, and we donat-
ed A$750 to the service. When COVID-19 closed our Shed, we got together and planted 
a selection of  fresh vegetables for the benefit of  our members, their families, the elderly 
and the needy. Community is the glue that binds us all together.

Having achieved so much with the help of  so many, we are widening our appeal to 
the many men who don’t have a lot to occupy their days. It is hard work, but we encour-
age men from all walks of  life with a whole raft of  issues to come along and partake of  
all the activities on offer. We host a weekly card game, pool and darts and have a well-
stocked library. We welcome all comers at least three days a week for no charge. While 
women are welcome to participate in activities of  interest, members feel that we need to 
give each other space. Women agree wholeheartedly. We are very thankful to fabulous 
staff  at AMSA for their help and support, including via their field officer Marty Leist, 
who is infectiously inspirational.

NT Case Study

Darwin Men’s Shed

The Darwin Men’s Shed (DMS), one of  eight registered with the 
AMSA in the NT to 2021, had grown from just a few members when 
it formed a decade ago in 2011. By 2021, it had 55 members in its 
third temporary location in the former Casuarina Fire Station. Brian 
Harvey, the Darwin Men’s Shed President, provided a snapshot of  
how their Shed works.

In 2018 our largely renewed committee set new goals for the future direction of  the Shed. 
We secured grants for upgraded machinery and electrics as well as airline and dust-ex-
traction systems. Our Shed is managed with an executive committee and a member’s 
committee, whose various roles and responsibilities help to spread the workload. Our 
committee meets once a month, and we email members advising what’s happening and 
any outcomes from the meeting.

While we have previously instructed our members about safe workshop procedures 
and tool inductions, we have made this more of  a priority in 2021 in order to stream-
line our Shed activities and further improve the safety of  members. Having retired 
builders and trade teachers to instruct members on how to safely use the equipment is 
a real bonus. We are now well resourced with machinery, tools, safety equipment and 
a member’s library.

Our Shed is basically for all men. Anyone that walks in off  the street is welcome. 
We are open on Tuesday and Thursday from 10 am to 4 pm and on Sunday 1 pm to 4 
pm. We have groups of  men participating from supportive care facilities, men’s reha-
bilitation programs and youth engagement programs. In the future, with more members 
and appropriate, trained staff, we would like to open on additional days and offer other 
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specialised programs and basic DIY [Do-It-Yourself] classes in small tool operation. 
Between 2017 and 2019, we amassed 29,000 hours of  in-Shed activities, aside from our 
external involvement with Foodbank, RUOK [an Australian non-profit suicide preven-
tion organisation], Bunnings Father’s and Mother’s Day events, trade displays and a 
host of  other community group activities. Suffice to say, we are a very active Shed.

Having visited a number of  Sheds around Australia, it’s clear each Shed works 
within the available skill set of  its members. Our Shed is no different. We cater for wood-
work, metalwork, 3D printing, computing, bicycle repairs, gardening and lapidary. Our 
woodwork section delivers on a whole range of  projects both for members and the broader 
community. We recently sent 100 possum boxes to the bushfire-affected areas of  NSW. 
We make native beehives, microbat boxes, bird boxes and mud kitchens for pre-schools, 
along with numerous other projects for school and community groups. Our metalwork 
section, apart from community requests, repurposes box trailers, which are fully stripped 
down and rebuilt. The bicycles we receive are repurposed to make good bikes. Funds from 
completed projects are reinvested into the Shed for members’ benefit. Importantly, our 
Shed is not all about work: it’s about engaging with each other and learning new skills 
together in a safe, encouraging environment while the banter runs rampant.

In 2018 we initiated a lunch time break, which has proved very popular. The inten-
tion was for everyone to stop working, sit down, engage with each other and have a laugh 
while having something to eat. This break also provides an opportunity to get people 
talking and ensure everyone is OK. The food has evolved from the humble ‘snag in a bag’ 
into much healthier food choices.

Being in the Northern Territory has its challenges. Everything you want takes two 
weeks to be delivered. In the winter dry season, we have an influx of  interstate Shedders 
who come to Darwin and often stay a few months. While they are here, many join our 
Shed. This is a fantastic opportunity to engage with interstate Shedders, providing an 
insight into how other Sheds operate.

ACT Case Study

Weston Creek Men’s Shed Inc. (Canberra)

Weston Creek is a residential area comprising six suburbs (total pop-
ulation around 23,000) on the outer southwestern edge of  the city of  
Canberra. Weston Creek’s median age of  41 makes it one of  the older 
suburbs in Australia’s relatively young capital city, where the median 
age is 37. The Weston Creek Men’s Shed (WCMS) is one of  15 AMSA-
registered Men’s Sheds in the ACT to 2021. Brian Blackburn, the 
Shed’s Vice President, provided an outline of  how they got started 
and how it works.

Discussions about establishing a Weston Creek Men’s Shed began in 2014. Encouraged 
by the Weston Creek Rotary Club that offered to auspice and support our informal group 
until it became self-sufficient, WCMS came into being later that year. By the end of  2015 
we had been offered meeting rooms and the use of  a ‘tin shed’, albeit without power or 
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water, on the grounds of  the Eternity Church in Kambah. By August 2016, the WCMS 
had a temporary operating workshop, utilising a generator for power, and held its inau-
gural AGM as an Incorporated Association.

Boosted by three successful grant applications from the National Sheds Develop-
ment Program between 2016 and 2018, the Shed is now well equipped and in a perma-
nent home in the Weston Creek suburb of  Rivett. The leased former Parks and Gardens 
depot site was secured after discussions and negotiation with the ACT Government 
Property Group. The site consists of  a large single building with activities area, kitchen, 
toilet facilities and meeting room, plus an extensive workshop building, and four storage 
areas on a secure site.

Our Shed’s website clearly articulates what WCMS seeks to do. We aim to sup-
port the mental and physical wellbeing of  the men of  Weston Creek, and beyond, 
by providing a structure and venue to enable men to socialise. In 2021 there were 56 
members mainly drawn from the surrounding area, but with some from elsewhere 
in the ACT. Activities focus on the workshop, but also include gardening, lead light-
ing and other handyman projects. Social activities include thoughtful discussion 
over tea or coffee, card games, darts, listening to guest speakers, excursions to local 
and non-local attractions, BBQs and an occasional lunch at a local club. The Shed 
has an eight-person management committee and charges A$40 per year membership 
fee, plus a small weekly attendance fee. The Shed is open for workshop activities on 
Tuesday, Thursday and Friday between 9.30 am and 1 pm, and for social activities 
on Thursdays until 3 pm.

In addition to providing assistance to the local community, WCMS has also re-
paired and refurbished child disability aids for Disability ACT, refurbished desks and 
stools for Mt Stromlo High School and refurbished and made toys and playground 
equipment for childcare centres and pre-schools. A recent project of  great pride initiated 
by our members was the collection of  tools, hardware and household goods, donated by 
the local Canberra community, and shipping them by container to Bega on the South 
Coast of  NSW, for distribution to households deeply affected by the 2019-2020 bush-
fires. This project has proven to be very popular within the local Canberra community. 
WCMS is now sending a third container down to the Bega area.

Summary of Evidence from the New Australian Case Studies

The evidence from the 20 new Australian Men’s Shed case studies 
builds on the trends observed in many of  the revisited case studies 
from 2015. Most Sheds report being affected in some way by the 
COVID-19 lockdowns, and in turn attempting to creatively respond 
to support Shedders isolated in the process. The Hume Men’s Shed 
in Craigieburn was finding the going particularly tough post-COVID.

Much like the revisited Australian case studies, many Sheds, 
including in Sebastopol, Ulverstone (Central Coast) and Geraldton, 
highlighted the importance of  having a stable and skilled executive. 
All Sheds were finding creative and locally effective ways to raise 



114      S H O U L D E R  T O  S H O U L D E R

funds, from Beechworth’s sale of  kindling via the local supermarket, 
to Wellington’s ‘Sheep Drive’. Beechworth, however, is one of  sev-
eral Sheds reporting difficulties recruiting men to fill the executive 
positions. Most Sheds in all states took an even-handed approach by 
joining both the state and national peak body organisations. Despite 
some ongoing higher-level conflict, most Sheds at the grasstoots 
level appear to have risen above it.

Several new Sheds were doing important, specialist work, includ-
ing with urban First Nations men (Babana, in Sydney) and with War 
Veterans (William Kibby VC, in Adelaide). The Shed in Raymond 
Terrace is a particularly innovative and inclusive Shed. The Hume 
(Craigieburn) and the Queenstown (Tasmania) case studies high-
light the challenging and disruptive nature of  not having a perma-
nent place for the Shed to call home.

Finally, the Central Coast (Ulverstone) Community Shed case 
study illustrates what is possible by creatively dividing up the week-
days between men and women, and by proactively dealing with 
death and dying with its ‘Coffin Club’.

Australian Men’s Shed Responses to COVID-19

Each Australian state and territory, particularly their capital cities, 
experienced the COVID-19 pandemic in different ways and at differ-
ent times, meaning that the impact on Men’s Sheds was quite different 
by location. Victoria, particularly Melbourne, was impacted harder in 
terms of  community infections and deaths as well as the severity of  
the community lockdowns. By contrast, many rural areas and most 
other states and territories were thankfully less affected until the 
emergence of  the COVID-19 Delta strain in the second half  of  2021.

While some state Men’s Shed associations had a limited ability 
to keep Sheds and Shedders in their states abreast of  the changes and 
provide some responses, in general it was the AMSA that proactively 
shouldered the main national response, as summarised below. For 
context, it is relevant to note here that before the emergence of  the 
Delta variant, Australia had almost achieved community elimina-
tion, and as a consequence it had still firmly sealed its international 
and many state borders as vaccinations proceeded into late 2021.
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The AMSA Response to COVID-19

David Helmers, AMSA EO, was invited to summarise the effects of  
COVID-19 and the AMSA’s responses.

The rapid onset of  COVID-19, particularly the Shed lockdown, had a dramatic impact 
on Australian Men’s Sheds and Shedders. Men’s Sheds are usually a preventative health 
measure achieved hands-on through face-to-face social activity designed to reduce iso-
lation. COVID-19 necessitated the total reversal of  these objectives as a consequence of  
a need to socially isolate. AMSA’s immediate concerns were, ‘How are we going to keep 
the men socially engaged while maintaining social isolation?’

During March 2020, the information available about the pending pandemic was 
uncertain and changing rapidly, with many Sheds contacting AMSA for guidance 
and advice. Erring on the side of  caution, AMSA advised Sheds to temporary close on 
11 March 2020, with many Sheds following this advice and suspending operations. 
However, given each Shed was independent, this was not compulsory. By 25 March this 
all changed when national social distancing measures came into place and all Men’s 
Sheds were instructed to close. On 25 March 2020 AMSA circulated an important news 
bulletin informing Sheds of  the new regulations, enforcing the closure and giving Sheds 
guidance about safely shutting down.

The AMSA Action

Within three days the AMSA was operating in a new ‘working from home in isolation’ 
mode. Our IT contractors quickly implemented a new cloud-based server and installed 
the software necessary for the virtual meetings that would soon become normal. The 
AMSA team then met via these platforms twice daily. Planning commenced as to how 
AMSA would respond to the pandemic and support Sheds and Shedders through this 
time, focusing on three key areas.

	 1.	 Staying Connected: We produced a resource for Sheds to promote staying con-
nected during the Shed closure. They included a series of  strategies that could be 
employed by Committees to ensure members and those who were at significant 
risk of  isolation stayed connected.

	 2.	 AMSA Response to Shed Member Isolation: Men’s Sheds address social inclu-
sion and participation and community capacity building. Sheds have become 
vital community assets, and in many regions, the main or only focal point 
for male-positive activity. The AMSA was very mindful of  the impact of  
the Shed closures across Australia. Many members regarded the Shed as 
their lifeline to positive physical, mental and emotional wellbeing and social 
connectedness.

	 3.	 AMSA Messaging/activity in response to COVID-19 isolation measures: In 
response to the isolation practices in place, particularly for older Australians, 
AMSA encouraged everyone to keep four important steps in mind: to stay con-
nected, stay active, stay positive and stay informed.
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This strategy resulted in the following three key AMSA initia-
tives being developed and rapidly implemented: ‘The Shed Online’, 
‘The Shed Wireless’ and ‘Welfare Checks’. What follows was again 
contributed by David Helmers.

The AMSA’s ‘The Shed Online’

The AMSA ‘Shed Online’ Discussion Forum was launched to provide the Men’s Shed 
community with an online platform to share information, projects and engage in gener-
al discussion. Common topics included general Shed chat, health and wellbeing infor-
mation, latest Men’s Shed and community news, Shed projects and Shed operations, 
FAQs and troubleshooting. Any approved forum member was able to participate. The 
program received wide media coverage, was promoted throughout Ireland and the UK 
and had more than 723 users. Understandably, Shed Online use in Australia declined 
as Sheds progressively reopened during 2021, since most men choose face-to-face engage-
ment over electronic formats.

AMSA Podcasts: ‘The Shed Wireless’

The first series of  AMSA’s podcast, ‘Shed Wireless’, was a huge success, with special 
guests complemented with regular sessions on Men’s Health, Working in the Shed, AMSA 
staff  interviews and a fictional character resonating with Shedders, ‘Rip Woodchip’. 
The second series included an international element and international following, focus-
ing on the growing Men’s Shed movement internationally. The second season also took 
on an entertainment approach to keep men more engaged during lockdown, with the 
inclusion of  interesting special guests.

There was no shortage of  celebrities wishing to support the program, complement-
ed with a health segment, ‘Ask the Doc’, and a regular ‘Shed in the Spotlight’, high-
lighting a different Men’s Shed each episode. By the time of  the Third series (2021), the 
‘Shed Wireless’ was rated number 16 in the top 50 podcasts in Australia. Australian 
music icon, John Paul Young, took over in 2021 from Aaron Kearney as host. The ‘Shed 
Wireless’ proved to be a valuable asset and highly-effective communications tool during 
successive lockdowns in some states and will continue for the foreseeable future.

AMSA Welfare Checks

During the initial hard lockdown, four AMSA team members were immediately allo-
cated to conduct outgoing calls labelled as ‘Welfare Checks’. Each call took around 20 
minutes. These were extremely well received by the Sheds. By the end of  the program in 
September 2020, 857 calls had been made. From these calls, we know quite a bit about 
how Australian Men’s Sheds responded to the COVID-19 pandemic.

	• Over half  of  Sheds implemented a ‘telephone tree’ or ‘Committee list’ to contact 
members.

	• Most Sheds emailed members including newsletters.
	• Some Sheds produced a weekly newsletter, some printed and delivered personally 

to those who could not access the internet.
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	• Some Sheds identified at-risk members, delivering care packages or sending out 
gift cards.

	• Many Sheds used Zoom to conduct Committee meetings and social gatherings.
	• Some Sheds had a welfare officer who stayed in contact and sent out texts to 

update members.
	• Some were using Facebook.

Overview and Potential for Broadening  
the Movement in Australia

A forward-looking piece relevant to the future expansion of  the Shed 
movement was also provided by David Helmers. Here is his response.

Over the past 15 years the Men’s Shed movement has grown from a humble beginnings 
to an international movement. Although Men’s Sheds are diverse and include very di-
verse operational agendas, all Men’s Sheds have developed a focus based on the ideal of  
preventing isolation in men.

Throughout the history of  Men’s Sheds, the AMSA has played a significant lead-
ership role, a role that will continue well into the future. In Australia, with Sheds so 
widely distributed, it is arguable that the growth of  Men’s Sheds is approaching ‘sat-
uration’. While there will still be growth, it will be more comparable to growth in the 
national population.

Leadership in a grassroots organisation like AMSA is vastly different to leadership 
within a corporate entity. One of  the great attributes of  AMSA as a grassroots organ-
isation is that when Men’s Sheds started to evolve and communications between those 
early pioneering Sheds commenced, no one dared to dream about where it might lead. 
There were no audacious future visions or ambitions, just a handful of  people who 
wished to work through Men’s Sheds to improve the lives of  others.

This might apply to similarly Women’s Sheds in the future. There is an in-
creasing trend towards some Men’s Sheds sharing their premises with newly form-
ing Women’s Sheds, and also the development of  specific purpose-built Women’s 
Sheds. Many woodworking clubs, historical societies and other workshop facilities 
that existed for many years later changed their name to a Men’s Shed to broaden 
their audiences. Many existing women’s groups such a sewing and knitting clubs 
and craft groups will also change their name to a Women’s Shed to similarly broaden 
their reach. This trend will be further enhanced with the introduction of  the DGR 
[tax deductibility] status from 2020 for both Men’s and Women’s Sheds, making this 
transformation more enticing.

To maintain AMSA’s national leadership role as an effective service provider, our 
planning revolves around addressing the needs of  existing Men’s Sheds and developing 
strategies to meet those needs. AMSA does not aspire to numerical targets of  creating 
more Sheds, as oversaturation would inevitably lead to some Men’s Sheds which are 
not sustainable. AMSA has never seen the Men’s Shed movement as a numbers game. 
Under AMSA’s funding agreement, there is no measurable outcome of  growth in Men’s 
Sheds. On the contrary, more growth would put further financial pressures on AMSA 
and increase competition when Sheds apply for funding.
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Throughout this book the term ‘representation’ has been mentioned extensively, es-
pecially in regard to the perceived ongoing conflict. There is a distinct difference between 
an organisation that is representative and an organisation that provides service. AMSA 
makes representation of  Men’s Sheds and their needs to funding bodies. Governments 
in turn provide the necessary services. Without this approach, I would strongly question 
what a representative body would achieve in the way of  service for their members. Who 
would they represent? And who would they make representation to?

Like many other NGOs and charities which provide services via government 
contracts, AMSA’s strategic planning revolves around the terms of  its funding agree-
ment, both in delivery outcomes and timeframes. AMSA currently operates using 58 per 
cent of  government funding, with the remaining services funded by private corporate 
funders. The future termination of  any agreement could possibly mean the termination 
of  AMSA as far as provision of  some services.

Outside influences such as government policies also play a key part in determin-
ing the future of  organisations like AMSA. Based on this, AMSA aims to continually 
improve the amount and quality of  services and to continue to meet the needs of  Men’s 
Sheds, by leading the way for the Men’s Shed movement using this grassroots approach.
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Chapter 3

M E N ’ S  S H E D S  I N  T H E  U K

Barry Golding (Federation University, Australia)

Introduction

The growth of  Men’s Sheds across the UK since 2015 has been simply 
astounding. In 2015 there were just 127 Men’s Sheds open; by 2021, 
as shown later in Table 4, the best estimate is 810, a growth rate of  
538 per cent across six years. If  it were not for the impact of  COVID-
19, there would likely be many more.

Looking at the component parts of  the UK (see Table 11 in 
Chapter 12), Wales had the most rapid growth, from just six Sheds 
open in 2015 to 75 in 2021, a growth rate of  1,150 per cent over six 
years. There was also a 576 per cent increase in England, 567 per cent 
increase in Scotland and a 245 per cent increase in Northern Ireland.

As a consequence, Men’s Sheds are not only widespread on the 
ground across the UK, but also much better known and much more 
widely accepted by the community than in 2015. These develop-
ments are in no small part a consequence of  the work of  the several 
very effective peak body organisations.

The UKMSA is committed to supporting Sheds across the whole 
of  the UK, though its main impact ‘on the ground’ is actually in 
England. The Scottish Men’s Sheds Association (SMSA) focuses spe-
cifically on Scottish Men’s Sheds. Men’s Sheds Cymru (MSC) simi-
larly in Wales (Cymru being the Welsh name for Wales, pronounced 
‘kum-ree’), though it is not technically an association. To 2021 it had 
more of  a project brief  promoting and supporting Welsh Men’s 
Sheds, though this is likely to change.

Northern Ireland (NI) is part of  the UK political union. However, 
many Men’s Sheds in NI affiliate with the Irish Men’s Sheds 
Association (IMSA), some to UKMSA and others to neither or both. 



120      S H O U L D E R  T O  S H O U L D E R

While ‘Groundwork’, a UK-based federation of  charities has a pro-
gram to support the growth of  new Men’s Sheds throughout Ireland 
it is not clear how much traction it had actually achieved to 2021. For 
the purposes of  this book and consistent with the Island of  Ireland 
approach adopted for over a decade by most Sheds on the Island of  
Ireland, Men’s Sheds in NI are included and discussed separately 
within the Irish chapter.

Context for Men’s Sheds in the UK

While the UK refers to a complex political union between England, 
Wales, Scotland and NI, this chapter focuses on Men’s Sheds in main-
land Great Britain, comprising the devolved nations of  England, 
Scotland and Wales. Although the UK is a fully independent sovereign 
state, the four nations that make it up are also countries in their own 
right. Each seeks a certain degree of  autonomy that extends also to 
Men’s Shed peak body organisations and associations.

The bottom line is that while all Men’s Sheds have a choice of  
affiliation (or not) to the UKMSA, some Sheds might choose to join 
another association as well or instead. As a consequence, it is not 
simple to count the total number of  Men’s Sheds within the whole 
of  the UK, or each of  the four nations within it.

The UKMSA was set up to provide support for all UK-based 
Men’s Sheds. Given that the IMSA was created before the UKMSA, 
the IMSA and most NI Men’s Sheds took the ‘Island of  Island’ 
approach very early. This approach has generally worked well and 
continues relatively amicably to 2021.

The SMSA was established in Scotland because UKMSA’s Shed 
development and funding was perceived as being focused mainly on 
England. The SMSA became a registered charity in October 2014, in 
2021 providing a comprehensive range of  services and support spe-
cifically for Scottish Men’s Sheds in line with Scottish law, Scotland 
being a devolved nation. The SMSA perceives the UKMSA as an 
English-centric organisation. This perception is unsurprising, given 
that the UKMSA has its base in England, that England has most (84%) 
of  the total UK population and that 70 per cent of  all UK Men’s Sheds 
to 2021 were in England. The specific SMSA concern is that while 
UKMSA has obtained most of  its funding from English sources and 
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concentrated most of  its effort on English Sheds, it claims the devel-
opment work in other parts of  the UK as its own, for its own benefit.

Nevertheless, the UKMSA remains firm in its constitutional brief  
to support Sheds across the whole of  the UK. Some Scottish Sheds 
belong only to the SMSA, some are members of  UKMSA and some 
belong to both. The SMSA website suggests that ‘There are four sepa-
rate Men’s Sheds Associations who all work independently and are not 
affiliated in any way to each other. They are all based in different coun-
tries being Scotland, England, Wales and Northern Ireland’. This is not 
strictly true. There is no NI Association, and MSC in Wales was not an 
association to 2021. There is also something of  a growing and positive 
informal relationship between the MSC and the UKMSA. Much of  the 
rest of  this chapter in effect discusses Men’s Sheds in ‘Great Britain’ 
under the headings of  the three devolved nations: England, Scotland 
and Wales.

Men’s Shed History in the UK

‘The Origin and Development of  Men’s Sheds in the UK’ to 2015 was 
covered in considerable detail in Chapter 5 of  my 2015 book (pp. 208-
223). In brief, the early history, particularly in England, has two differ-
ent strands. One of  the strands came out of  an interest, expressed in 
2006 by ‘Age Concern’ (later renamed ‘Age UK’), of  improving services 
for older men. This led to Age Concern funding a national pilot ‘Men 
in Sheds’ project, with several pilot ‘Men in Sheds’ open in England 
by 2010. While a top-down, fully funded model was never going to be 
sustainable, the Men in Sheds program put some English Sheds ‘on the 
ground’ and elevated their community profile.

The other strand of  the early history of  Men’s Sheds in the UK 
has more to do with an early translation of  the Australian bottom-up 
model. The Camden Town Shed pioneered by Mike Jenn in London in 
2011 (introduced in my 2015 book, pp. 291-294), became the template 
for many other bottom-up Sheds in England. The UKMSA, spear-
headed by Jenn, was one of  the outcomes of  the Conference on Men’s 
Sheds held in Leicester on 29 September 2011, sponsored by Age UK 
and NIACE (National Institute of  Adult and Continuing Education). 
The subsequent history of  UKMSA to 2015 is also detailed in my pre-
vious book (pp. 216-219).
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By 2013, the first Sheds has started to open in Wales and also in 
Scotland. By 2014 the MSC project had been funded to help establish 
Men’s Sheds across Wales under the umbrella of  Hafan Cymru, and 
the Scottish Men’s Sheds Association had also been formed. These 
early Welsh and Scottish developments were documented in my 
2015 book (pp. 219-222). The early case studies of  the Squirrel’s Nest 
Men’s Shed in Wales (pp. 295-298) and the Westhill Men’s Shed in 
Scotland were also in my 2015 book (pp. 294-295).

Men’s Shed Distribution in the UK

There are so many Men’s Sheds across the component parts of  the 
UK in 2021 that any effort to chart them nationally results in a very 
crowded map. Figure 2 uses a screenshot from the UKMSA website 
in May 2021 to show the distribution of  UKMSA registered Men’s 
Sheds across England and Wales. The darker icons (in green on the 
website) represent Men’s Sheds that are open. The lighter icons (in 
yellow of  the original copy) show Sheds in development. Five icons 
(in blue on the website) denote ‘Support Groups’. As a reminder, all 
this has happened in just ten years.

Figure 3 uses a screenshot from the SMSA website map in May 
2021 to illustrate the distribution of  Men’s Sheds across Scotland to 
May 2021 in a range of  categories. The map marks Sheds that are 
open as ‘O’ (with a green icon in the original), Sheds in development 
as ‘D’ (orange) and proposed Sheds as ‘P’ (blue). The small number 
of  Scottish Sheds that have both genders participating are categorised 
as ‘Community Sheds’ and marked ‘C’ (red). The tight concentration 
of  Sheds across densely populated urban areas of  southern Scotland 
including Glasgow and Edinburgh as well as along the eastern Scottish 
coast south of  Inverness is particularly striking.

Figure 4 separately focuses on the distribution of  the 75 Men’s 
Sheds open in Wales to May 2021 based on MSC data. The concen-
tration of  Sheds in the many valley towns of  southern Wales and to 
a lesser extent along the northern Welsh coast is notable.

Table 4 summarises the number of  registered Men’s Sheds and 
Shed densities (Sheds per 100,000 total population) for the UK by 
nation and by county to 2021. The Scottish figures (total 120) are 
from the SMSA data, as the UKMSA data record the smaller number 
of  Scottish Sheds registered wih SMSA. Simiarly, the Welsh total 
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Figure 2: Men’s Shed Distribution in England (UKMSA data, May 2021)

of  75 comes from the MSC data, as the UKMSA recorded only 39 
registered Welsh Sheds. Where available, 2015 numbers are also 
included for comparison. The NI Men’s Sheds to 2021 affiliated with 
UKMSA as well as with IMSA are also included towards the bottom 
of  the table for comparison.

English Shed density, as for other parts of  the UK, is higher out-
side of  the major cities. Men’s Sheds by 2021 were open in all English 
counties, with an average Shed density of  1.0 Sheds per 100,000 
total population. Shed densities peak at 6.3 Sheds per 100,000 on the 
Isle of  Wight (with nine Sheds, two of  which are included in this 
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Figure 3: Men’s Shed Distribution in Scotland (SMSA data, May 2021)

chapter as new case studies). Somerset and Devon are among other 
coastal ‘sea-change’ counties with higher-than-average Shed densi-
ties. Somerset had 3.4 Sheds per 100,000 with 19 Sheds, and Devon 
3.1 Sheds per 100,000 with 25 Sheds.

Shed distribution to 2021 was widespread in all populated areas 
of  Scotland, with significantly higher Shed densities than in England, 
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with an average Scottish Shed density of  2.2 Sheds per 100,000. The 
Shed densities are elevated in Aberdeenshire (10.4 Sheds per 100,000 
with 27 Sheds) and neighbouring counties (where Scottish Sheds first 
opened) as well as on the Scottish Borders (Shed density 7.8, with 
five Sheds). Only three Scottish counties had no Sheds.

Similarly in Wales, where Sheds were widespread by 2021, there 
was at least one Men’s Shed in all Welsh counties. Average Welsh Shed 

Figure 4: Men’s Shed Distribution in Wales (MSC data, May 2021)
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Table 4: Registered UK Men’s Sheds by Nation and County, 2021 and 2015

Nation and County
(Population × 1,000)

Number (Shed Density: 
Sheds/100,000 

Population) to 2021 2015

SCOTLAND (SMSA data)

Aberdeenshire (26, City 229) 27 (10.4)

No breakdown 
available

Angus (116) 5 (4.3)

Argyll & Bute (86) 5 (5.8)

City of  Edinburgh (524) 6 (1.1)

Clackmannanshire (52) 2 (3.8)

Dumfries & Galloway (149) 7 (4.7)

Dundee City (149) 2 (1.3)

East Ayrshire (122) 0

East Dunbartonshire (109) 1 (0.9)

East Lothian (107) 5 (4.7)

East Renfrewshire (96) 1 (1.0)

Falkirk (161) 0

Fife (374) 4 (1.1)

Highland (236) 5 (2.1)

Isle of  Harris (20) 1 (50)

Lanarkshire (N & S) (662) 7 (1.1)

Midlothian (92) 2 (2.2)

Moray (96) 4 (4.2)

North Ayrshire (135) 0

North Lanarkshire (341) 5 (1.5)

Orkney (22) 1 (4.5)

Perth & Kinross (152) 5 (3.3)

Renfrewshire (179) 4 (2.2)

Ross & Cromarty (50) 3 (6.0)

Scottish Borders (116) 9 (7.8)

Shetland (23) 1 (4.3)

South Ayrshire (113) 1 (0.9)

South Lanarkshire (320) 2 (0.6)

Stirling (94) 3 (3.2)

West Dunbartonshire (89) 2 (2.2)

West Lothian (183) 1 (0.5)

Na h Eileanan Siar (Outer Hebrides) (27) 0

SCOTLAND TOTAL (5.5 million) 120 (2.2) 18 open, 20 planned
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Nation and County
(Population × 1,000)

Number (Shed Density: 
Sheds/100,000 

Population) to 2021 2015

WALES (MSC data: Towns & Counties)

Anglesey (67) 4 (6.0)

Blaenau Gwent (70) 2 (2.9)

Bridgend (147) 7 (4.8)

No breakdown 
available

Cardiff  (335) 4 (1.2)

Carmarthenshire (189) 5 (2.6)

Ceredigion (73) 2 (2.7)

Chepstow (14) 1 (7.1)

Conwy (117) 5 (4.3)

Denbighshire (96) 2 (2.1)

Flintshire (156) 1 (0.6)

Gwynedd (125) 4 (3.2)

Neath Port Talbot (143) 6 (4.2)

Newport (146) 1 (0.7)

Newtown (15) 1 (6.7)

Pembrokeshire (125) 6 (4.8)

Powys (132) 5 (3.8)

Rhondda Cynon Taf  (241) 9 (3.7)

Swansea (246) 6 (2.4)

Torfaen (93) 1 (1.1)

Wrexham (136) 3 (2.2)

WALES TOTAL (3.15 million) 75 (2.4) 6 open, 1 planned

ENGLAND (UKMSA data)

Bedfordshire (669) 3 (0.4) 1

Berkshire (915) 5 (0.5) 2

Birmingham (1,149) 2 (0.2) 1

Bristol (467) 12 (2.6) 2

Buckinghamshire (543) 9 (1.7) 2

Cambridgeshire (653) 10 (1.5) 0

Cheshire (931) 12 (1.3) 7

Cleveland (137) 2 (1.5) 0

Cornwall (566) 4 (0.7) 0

Cumbria (498) 8 (1.6) 4

Derbyshire (796) 9 (1.1) 0

Devon (795) 25 (3.1) 4

Dorset (627) 16 (2.6) 1

Table 4: (Continued)

(Continued)
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Nation and County
(Population × 1,000)

Number (Shed Density: 
Sheds/100,000 

Population) to 2021 2015

Durham (527) 9 (1.7) 2

Essex (1,842) 17 (0.9) 3

Gloucestershire (634) 14 (2.2) 1

Greater London (8,908) 26 (0.3) 6

Greater Manchester (2,822) 18 (0.6) 1

Hampshire (1,376) 38 (2.8) 7

Hertfordshire (1,195) 10 (0.8) 1

Isle of  Wight (142) 9 (6.3) 0

Kent (1,855) 31 (1.7) 4

Lancashire (1,495) 18 (1.2) 4

Leicestershire (698) 3 (0.4) 0

Lincolnshire (757) 12 (1.6) 0

Merseyside (1,423) 5 (0.4) 0

Newcastle (268) 1 (0.4) 0

Norfolk (908) 19 (2.1) 2

Northamptonshire (748) 5 (0.7) 1

Nottinghamshire (823) 7 (0.9) 5

Oxfordshire (687) 6 (0.9) 0

Rutland (736) 2 (0.3) 0

Shropshire (319) 8 (2.5) 1

Somerset (561) 19 (3.4) 2

Staffordshire (874) 9 (1.0) 2

Suffolk (760) 16 (1.9) 1

Surrey (1,190) 15 (1.3) 3

Sussex (859) 10 (1.2) 2

Tyne & Wear (1,136) 7 (0.6) 1

Warwickshire (568) 5 (0.9) 1

West Midlands (2,928) 3 (0.1) 0

West Sussex (859) 15 (1.7) 3

Wiltshire (720) 14 (1.9) 2

Worcestershire (592) 6 (1.0) 0

Yorkshire (5,400) 48 (0.9) 2

ENGLAND TOTAL (67.9 million) 542 (0.8) 83 open, 34 planned

Table 4: (Continued)
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Nation and County
(Population × 1,000)

Number (Shed Density: 
Sheds/100,000 

Population) to 2021 2015

NORTHERN IRELAND (Key: * indicates the additional NI Sheds only on the IMSA list)

Antrim (incl Belfast) 18 + 1* = 19

Armagh 5

Down 9 + 5* = 14

Fermanagh 5 

London/Derry 9 + 8* = 17

Tyrone 4 + 4* = 4

Ulster 1

NORTHERN IRELAND TOTAL (1.9 million) 51 + 18* = 69 20 open, 2 planned

Guernsey & Isle of  Man 0.15m 4

UK TOTAL 810 127

Table 4: (Continued)

density of  2.4 per 100,000 is very similar to in Scotland and much higher 
than adjoining England, peaking in some counties in South Wales.

Table 5 presents the same data by UK region and nation, confirm-
ing an approximate five-fold increase overall in the six-year period 
between 2015 and 2020 with significant increases in all regions. The 
number of  Welsh Sheds had increased 11-fold and England and 
Scotland almost sixfold.

The evidence in Tables 4 and 5 of  rapid and remarkably even 
growth, even down to individual county level in almost all parts of  
the UK, is indicative that the Men’s Shed model has been a timely 
and welcome intervention at the level of  community. Unlike with 
some other modern social movements, the take-up has been decen-
tred and most evident in smaller, rural communities and counties 
across all parts of  the UK, particularly in Wales, but also in Scotland 
and England. Some of  the reasons for this take-up are illustrated and 
become evident in the UK case studies that follow.

UK Case Studies Revisited

This section revisits 16 UK case studies (from England, Scotland and 
Wales) included in my 2015 book that were seen to be illustrative of  
the nature and diversity of  Men’s Sheds to that time. The purpose 
of  this longitudinal follow-up to 2021 is to get a sense of  what has 
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changed in each Men’s Shed and also to the context in which they 
have operated during the past six years.

The UK case studies in 2015 included:

	• 12 in England: Camden Town Shed (London), Men in Sheds 
Hartford, Men in Sheds Milton Keynes (MK), The Cree Project 
(Durham), Kent Sheds, Dartford Men’s Shed, Norwich Men’s 
Shed, Men’s Shed Swindon (in 2021, ‘Renew Men’s Shed’), Touch 
Wood Men’s Shed (Somerset: in 2021, ‘Balsam Men’s Shed’), 
Broadstairs Men’s Shed (Kent) & Collingham and District Men 
in Sheds (Nottinghamshire).

	• 2 in Scotland: Westhill Men’s Shed (Aberdeenshire) & Kinghorn 
Loch Workshed (Fife).

	• 2 in Wales: Squirrel’s Nest Men’s Shed (Bridgend) & Rhyl Men’s 
Shed.

	• 7 in NI: These case studies are revisited separately in the Irish 
chapter.

Fifteen of  the 16 UK Shed case studies revisited in England, 
Scotland and Wales were still operating before COVID-19, though 
most were still in lockdown to March 2021. All Sheds followed up 

Table 5: UK Men’s Sheds Open by Region and Nation (2015 and 2020)  
with Percentage Change

UK Regions & Nations
(Population in 2020, million) Open 2015

Sept 2020
(Sheds per 100,000)

Increase [%]
(2015-2020)

East of  England (6.2) 8 72 (1.2) 800

East Midlands (4.8) 6 39 (0.8) 550

London (9.0) 8 26 (0.3) 225

North East (2.7) 4 28 (1.0) 600

North West (7.3) 17 63 (0.9) 270

South East (9.2) 21 140 (1.5) 567

South West (5.6) 12 102 (1.8) 750

West Midlands (5.9) 5 42 (0.7) 740

Yorkshire & The Humber (5.5) 2 58 (1.1) 2,800

England (56.3) 83 542 (1.0) 576

Northern Ireland (1.9) 20 69 (3.6) 245

Scotland (5.5) 18 120 (2.0) 567

Wales (3.2) 6 75 (2.4) 1,150

Channel Islands (0.17) 4 (2.4)

UK TOTAL 127 810 538
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provided updates as to what had happened since their introduction 
in my 2015 book, including how they and the Shedders had pivoted 
to adapt to COVID-19.

	• 4 were introduced as ‘early pioneers’: Camden Town, Hartford, 
Westhill & The Squirrel’s Nest.

	• 4 were introduced in as ‘innovative’: Men in Sheds MK, Rhyl, 
The Cree and Kent Sheds.

	• 4 were introduced as ‘remarkable’: Dartford, Norwich, 
Swindon & Touch Wood.

	• 4 were as introduced as ‘new and cutting edge’: Broadstairs, 
Collingham, Total Reuse & Kinghorn Loch.

Dartford Men’s Shed, begun in April 2014 by a group of  armed 
forces veterans (introduced in my 2015 book, pp. 304-305), is the only 
case study not revisited below. While it was no longer open, another, 
different Shed was operating in Dartford in 2021.

By way of  introduction, most Sheds in the UK (including three of  
these revisited case studies and one of  the new case studies) that call 
themselves ‘Men in Sheds’ were developed under the Age UK admin-
istrative ‘umbrella’.

Men in Sheds Hartford (Cheshire, England)

Men in Sheds Hartford was introduced in considerable detail in my 
2015 book (pp. 210-221), by virtue of  it being the earliest Men’s Shed 
‘on the ground’ in England. Steve Jackson, Secretary of  the Mid 
Cheshire Community Shed in Norwich, provided a comprehensive 
and moving update to 2021. His account is based on what had hap-
pened in recent years to Men in Sheds Hartford, a pioneering initiative 
of  Age Concern (now Age UK) that led to four very early UK Men in 
Sheds being set up in Hartford from 2009.

The story is illustrative of  the increasing difficulty of  Sheds depen-
dent on the funds and whims of  an auspice or philanthropic organisa-
tion, particularly at a time when a disaster (such as COVID-19) hits, 
and of  the valiant struggle of  the Shed organisation and Shedders 
to forge a new and independent identity. The account is divided into 
four sections: ‘Before’ and ‘During’ COVID-19, ‘Becoming indepen-
dent’ and ‘Looking ahead’.
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Before COVID-19

With the original (2009) funding exhausted, Age UK Cheshire (AUKC) luckily found an-
other major sponsor, Japanese Tobacco Industries (JTI) with its UK headquarters based 
in nearby Crewe. This funding amounted to 75 per cent of  the total running cost of  all 
our four Sheds. AUKC introduced a £10 per month membership subscription scheme for 
each member of  the four Cheshire Sheds, which led to a number of  members leaving. 
They also gave each Shed a ‘sales target’ for the items that the Shed made. The Hartford 
Shed’s target was £3,000. Effectively, this along other donations gave the Sheds full fund-
ing although AUKC still took their share for ‘management fees’.

Nevertheless, new members steadily increased to 2017. As member subscription was 
now an established part of  membership, this was not an issue with the new starters. By 
2018, men’s attendance averaged 45 per four-day week, Monday to Thursday. In March 
2018, a ‘Women in Sheds’ initiative began at the Hartford Shed each Friday, with their 
own coordinator and one or two of  our male volunteers helping out and instructing the 
women on how to use the machinery.

In January 2019, Men in Sheds Hartford celebrated its 10th anniversary, the first 
Men’s Shed to open in the UK. AUKC opened a new Shed in Winsford, Cheshire (approx-
imately 8 km south of  Norwich), fully funded by Lottery Funding. Membership before 
COVID-19 was steadily increasing, with 50 to 60 members attending some weeks, leading 
to overcrowding on some days.

During COVID-19

2020 proved to be an incredibly difficult year, quite apart from COVID-19. In February 
2020, AUKC announced that our majority funder, JTI, was to stop funding three of  our 
four Sheds after August 2021 and would only continue to support the Crewe Shed, being 
local to their UK base in Crewe. AUKC advised the other Sheds that they would have 
to work towards being fully self-sustainable and it could not support the Sheds after 
that date. The Hartford Shed Committee was formed to investigate all our options. By 
March 2020, all AUKC Sheds were closed after the UK government issued a countrywide 
lockdown. We were also advised the AUKC lottery funding had been exhausted, which 
also made the new Winsford Shed vulnerable.

Becoming Independent

The Hartford Shed Committee by this time had decided to apply to become an indepen-
dent charity separate from AUKC. The Shed Committee formed a six-person Board of  
Trustees for the new Shed. In June 2020, AUKC Trustees met with JTI to formulate a 
survival plan. The outcome, which was not divulged to the Shed, was that the Hartford 
and Chester Sheds would be closed permanently as health and safety and COVID-19 
regulations could not be easily met.

After a few weeks of  toiling our way through government and Charity Commission 
documents, we finally applied for and succeeded in becoming the Mid Cheshire 
Community Shed, a Charitable Incorporated Organisation (CIO). This COVID-19 
period was probably the worst possible time to try and set up a charity, apart from a 
World War. UK banks were not dealing with business accounts and funders were only 
concentrating on COVID-19 issues.
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By the end of  2020, our bank accounts were active and we started to apply for 
funding. We are also looking at a number of  buildings to hopefully set up the new Shed. 
During this extended lockdown period we were still able to communicate with many 
of  our members. The majority of  our men we talked to were doing their best to get on 
with it. However, some were struggling with isolation issues and, in the worst cases, 
experiencing depression. This reminded us of  how important it is to have a movement 
like Men’s Sheds and why we should continue.

Without the restrictions of  AUKC, we decided to include new members from the 
age of  25 and also incorporate a ‘Women in Sheds’ group. As long as we can secure a 
suitably sized building, we intend to introduce new activities for both men and women 
along with evening and weekend activities such as Bingo Nights and Car Boot Sales. 
Additionally, we would like to give some space to new start-up enterprises on a 12-month 
contract (negotiable) until they get on their feet and are able to afford a place of  their own. 
Space allowing of  course. We have got involved with the Lord Lieutenant of  Cheshire and 
Cheshire West and Chester Council to help us find a new Shed building and also to help 
with finding charity funding organisations.

Looking Ahead

Going forward, we are confident we will achieve our ultimate aim of  becoming a big-
ger and better Shed and a hub for many more people in Cheshire. Not forgetting our 
roots, we will continue the tradition we have maintained to help improve the health 
and wellbeing of  our members. We will help our members to improve their practical 
skills and make new friends, leading to a more social inclusion and enjoyment in 
everyday life.

We believe that the original concept of  Men in Sheds should develop and expand 
its appeal to a much wider audience. Having a wider age range and women members, 
our membership diversity will greatly increase. We stand to become a stronger organi-
sation capable of  changing with the times and surviving for many years to come. We 
realise this much diversity isn’t all Shed’s ‘cup of  tea’, but we want to create a hub to 
help more people with different interests. Perhaps as a legacy for the innovation and 
forethought to the people that started with a simple and effective idea and to those who 
continue to develop the movement and have a greater effect on the community.

Camden Town Shed (London, England)

Mike Jenn provided a comprehensive account to 2015 of  the creation 
of  the Camden Town Shed, which he founded a decade ago (in 2011) 
in inner London (pp. 291-294). The Shed was introduced as one of  the 
first bottom-up Men’s Sheds in the UK. Jenn was also the Founder (in 
2013) and past-President of  the UKMSA, whose history is in my 2015 
book (pp. 216-219).

Mike first started to research and plan the Camden Town Shed in 
November 2010. Ten years and 1,000 ‘Shed days’ later, in Mike’s words, 
‘I wearily but willingly resigned as Chair in favour of  a younger, more 
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competent volunteer’. Mike, who to 2021 was still very active as hon-
orary Life President of  the UKMSA, provided a thoughtful reflection 
on what had changed in the Camden Town Shed to early 2021.

The main changes since 2015 are that we have been opening four days a week instead of  
two. These extra days are for people requiring closer supervision, which is provided by 
employing one of  our members. One of  these days has been funded by our Shed income 
and the other by a grant. No referring agency has yet paid us though, so sustainability 
is an issue. This expansion has raised our Shed users up to 40, though not everyone 
attends each week. We’ve also expanded our workspace by acquiring two additional 
adjoining rooms totalling 20 square metres, with one room being for the new activity 
of  hand-building in clay. Some new standing power tools and a better dust-extraction 
system were bought with a grant from a trust that initially approached us.

Income from Shedders is by donation with Gift Aid [a UK-based, online charities 
funding portal]. With a net Shed income from running training courses of  £5,000 per 
year, we now have five years of  running costs in the bank. We justify this mostly as a 
hedge against shocks, like having to move or a pandemic. Since March 2020, our Shed 
has been in and out of  COVID-19 lockdowns, as we comply with changing government 
rules and local authority risk assessments. Even when we reopen, we expect the restric-
tion of  four people per session (instead of  an average of  12) will continue for a while.

Westhill Men’s Shed (Aberdeenshire, Scotland)

The story behind the opening of  what I identify as the first Scottish 
Men’s Shed on the Australian model in Westhill, west of  Aberdeen in 
February 2013, is included my 2015 book (pp. 294-295). The Westhill 
Shed was pioneered by Jason Schroeder, who also became pivotal in 
the creation and development of  the Scottish Men’s Sheds Assocation.

As an interesting and highly relevant aside, sometimes claims are 
made about other, very early, prototypical ‘Men’s Sheds’ that might 
have preceded and led to the current Men’s Shed movement. I exam-
ined several of  these claims in my 2015 book (pp. 64-94), including one 
(p. 77) in relation to the Gal Gael workshops in Govan (a disadvantaged 
suburb of  Glasgow). Gal Gael was established to preserve traditional 
crafts in Scotland in 1997 and was also written up as a case study in Men 
Learning through Life (Golding, 2014, pp. 142-143).

A similar claim surfaced in 2021 via the cover story of  The Scottish 
Shedder (May edition), which featured a Shed-like establishment set up 
in the 1960s for retired persons in Glasgow, asking ‘Was this a Men’s 
Shed?’ As I concluded in 2015, ‘Some workshop-based organisations 
set up specifically for and by men … functioned almost identically 
to Men’s Sheds in all but name and confound any simple definition’ 
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(p. 78). To be clear, the 1960’s workshop in Glasgow was not gen-
dered, was specifically for retired persons, was not called a Men’s Shed 
and did not lead to a Scottish or international movement. It operated 
somewhat similarly to the MAC (Manual Activity Centre, discussed in 
my 2015 book, pp. 65-66) in Albury (Australia) during the 1970s, itself  
modelled on an earlier Dutch initiative for retired factory workers. 
Like the Glasgow workshop, it was not used as a template for later 
Shed or Men’s Shed experimentation.

To return to the Westhill Shed story, its Shed had been shut as a 
consequence of  COVID-19 for most of  the year since March 2020. 
David Thomson, Chair of  the Westhill Men’s Shed in 2021, sum-
marises the major changes at this first, prototypical Scottish Men’s 
Shed since 2015.

Before COVID-19 our membership increased steadily to around 300, with an average 
weekly attendance of  100 on the three days we were open. We’ve completed an in-
creasing number and range of  projects in the woodwork workshop, mainly refurbish-
ing, designing and building garden furniture. We’ve also had more members working 
on their own projects. The additional machinery in our engineering workshop has 
increased our capability to repair and refurbish donated hand and power tools as well 
as gardening equipment. In collaboration with the local recycling centre, we repaired 
and refurbished over 200 lawn mowers which were being dumped: our small contri-
bution to saving the planet. Our new activity groups include music, electronics and 
3D printing.

With more members and a wider range of  activities, we added a 100 square metre 
extension in 2019. It contains the social area including a kitchen, the model group, 3D 
printing, administration and a space for talks or presentations. Classes in DIY skills 
were established for ladies, but not as members. A small team of  male members supervise 
their work, retaining the regular opening hours for men. Westhill Men’s Shed continues 
to provide support for newly established Sheds both locally and across Scotland, with 
talks, presentations, visits and access to our policy and procedure manuals.

During the early COVID-19 months, a shortage of  PPE [personal protective 
equipment] for local nursing homes and carers was an opportunity for the Shed to 
employ its 3D printing expertise. A small team of  Shed members, with support from 
the local community, responded by assembling and distributing 2,700 face visors. As 
the Shed was closed, the project was carried out from their homes: another great ex-
ample of  our Shed and the community working together. During lockdown, members 
were offered practical and emotional support by email and telephone. A Zoom meeting 
was held on the three days the Shed would have been open and a dedicated WhatsApp 
group was set up. Fortunately, we are in a strong financial position to undertake fur-
ther capital improvements and ride out the pandemic.

We were delighted as a postscript in June 2021, to learn that Westhill and District 
Men’s Shed has been honoured with the Queen’s Award for Voluntary Service, the high-
est award a voluntary group can receive in the UK!
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Squirrel’s Nest Men’s Shed (Tondu, Wales)

The Squirrel’s Nest, introduced in detail in my 2015 book (pp. 295-
298), proudly boasts being the first Welsh Men’s Shed. While formally 
constituted in 2012, it was active for a decade beforehand from 2002 
as an informal woodturning group. It remained active most week-
days between 10 am and 3 pm, until forced to suspend activity due 
to COVID-19 in March 2020. It self-describes on Facebook as ‘a small 
charity based in Tondu [a former coal-mining village], where we have 
a woodwork shop’.

The Squirrel’s Nest group rents an industrial unit in Tondu 
Enterprise Park filled with woodworking equipment. It retains its 
original aim of  creating a space where men can get together, work on 
practical projects and share stories. The charity aims to help local peo-
ple who may be suffering from depression, anxiety, grief  or loneliness 
by providing a relaxed place where people can come together to make 
friends and learn new skills.

Men in Sheds MK (Milton Keynes, Buckinghamshire, 
England)

The history of  the founding (in 2012) of  Men in Sheds MK in Milton 
Keynes (population 230,000), the largest town in Buckinghamshire, was 
included in my 2015 book (pp. 299-300). Nigel Pigott, Shed Secretary, 
provided an update to 2021, including the recent incorporation of  a 
Makerspace in the evenings.

As elaborated in my 2015 book (p. 394), both the ‘Makerspace’ 
and ‘Dutch Repair Café’ are entrepreneurial, non-gendered, work-
shop-based models that originated in Europe, in Berlin (in 1995) and 
The Netherlands (in 2008), respectively. Both models have consider-
able potential to attract a different, ‘tech-savvy’, younger demographic 
of  men and women to Sheds, as the MK Shed has found.

This biggest change is that our Shed now incorporates the Milton Keynes Makerspace. 
This has brought in a generally younger crowd with skills in areas such as 3D printing 
and electronics. As most of  them are still working, they tend to be here in the evenings, 
so there is not much overlap or interaction with the older, daytime crowd.

As part of  necessary succession and planning, most of  those originally responsible 
for setting up the Shed have moved on, though their expertise and willingness to spend 
long hours at the Shed is much missed. Then we were hit in 2020 by long-term illness 
and death as well as prolonged closure during COVID-19. A significant number of  our 
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older members have not returned to the Shed owing to their vulnerability. Finances are 
also suffering from a shortage of  donations although the situation is not yet critical.

Looking ahead, we still have a core of  enthusiastic and productive members. We 
get regular enquiries from prospective new members and members of  the community 
seeking help with construction projects. We also get frequent enquiries from social sup-
port and health agencies seeking to place clients with us. Unfortunately, some of  these 
clients have special needs that our Shed is not really able to meet. Member safety has 
always been of  prime concern.

Rhyl Men’s Shed (Denbighshire, Wales)

Rhyl Men’s Shed, introduced in my 2015 book (pp. 300-302), was the 
first Shed to be established in North Wales in September 2013. It relo-
cated from its original, small shed structure and outside compound 
to a formerly derelict, unused pub. It has now been refurbished as a 
vibrant and inclusive, multi-functional community hub, operating as 
part of  the ‘Brighter Futures’ Charitable Incorporated Association, a 
consortium comprising the Rhyl Men’s Shed, Rhyl Women’s Shed, 
Rhyl Youth Group, Parent and Toddler’s Group, Wi-Fi Connections 
and the ASD [Autism Spectrum Disorder] Family Group. The Brighter 
Futures philosophy is simple, that ‘… every group within the consor-
tium helps each other, shares equipment, skills and facilities to reduce 
overall costs, reduce duplication, reduce waste and provide better 
quality services to meet the needs of  [the] community’.

Rhyl Men’s Shed remained active and open two days a week 
Monday and Tuesday from 10 am to 2.30 pm until COVID-19 struck 
in 2020. The Rhyl Women’s Shed had been meeting every Wednesday 
from 10 am and the Rhyl Kid’s Shed on Monday and Wednesday after-
noons from 4 pm. Before COVID-19, the Shed’s activities included 
training for members in first aid, health and safety as well as food 
hygiene.

During COVID-19 the Rhyl Shed was running mobile projects, 
including taking tools, food, equipment and games to members at 
home. Beyond the pandemic, the Shed managed in early 2021 to 
acquire funding to purchase the premises. Meantime, the huge tasks 
of  clearing and planting out the adjacent garden continued as well 
as the re-roofing and refurbishing of  the sheds. Keep Wales Tidy 
assisted with garden materials, plants and seeds to create their own 
allotment and grow their own produce. The Rhyl Men’s Shed web-
site is clear in its invitation to men to participate as follows.
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We provide a safe, supportive and friendly environment for men of  all ages, backgrounds 
and capabilities to gather together and potter, tend the garden and polytunnel, do wood-
work, craft and art projects, IT projects (or whatever else we are interested in). We can 
learn, pass on knowledge, chat and make new friends or catch up with old ones. If  we 
don’t feel like working, that’s OK too. We can play / do research on the laptops, read 
the paper (if  someone brings one in) or have a chat, (or just quietly chill) and a brew! 
We decide among ourselves what will happen on a daily, weekly and seasonal basis.

The Shed is run by the men for the men. We do not judge. We are individuals who 
have a right to be treated fairly and equally. Bullying and harassment is not tolerated. 
A supportive element is there to help us to promote and stabilise our mental, physical, 
emotional and economic wellbeing. Care/support workers are welcome to come along 
and/or stay with their service users (and of  course, to lend a hand!). The Rhyl Men’s 
Shed open door policy means that we do not exclude any man (age 18+) on the basis 
of  race, ability or disability, religion or age within the context of  the group’s existence 
and aims.

The Cree (East Durham, England)

A ‘cree’, in Geordie dialect, which is spoken in the northeast England 
coalfields, is a ‘shed’. As outlined in my 2015 book (pp. 302-303), by 
August 2014 at least ten ‘Crees’ were operating across East Durham 
on the Australian Men’s Shed model. Lindsey Wood, Deputy Manager 
of  East Durham Trust, provided an update to March 2021 on the 
original East Durham Trust plan from 2012 to progressively establish 
Men’s Sheds across County Durham, creatively repurposing the local 
term ‘cree’.

At the time we were contracted by the Public Health Department of  Durham County 
Council to work with local community centres and their volunteer activists, to estab-
lish the group, provide training and support for the volunteers and for general group 
development support. The Trust held this contract until 2016 and successfully estab-
lished 26 Men’s Cree groups across County Durham. In addition, a further 11 Women’s 
Groups, and five young people’s groups were formed under the Cree umbrella.

Some of  the original groups continue to operate and are now directly supported 
by Public Health, although the Trust no longer has a direct involvement with the proj-
ect. The Trust does, however, continue to have an ongoing relationship with some of  
the centres which hosted Cree groups in the East Durham area. Their level of  activity 
has varied, depending on the centre’s position and capacity to remain open during the 
COVID-19 pandemic. Many have been forced to close their doors, while some communi-
ty centres have focused on crisis intervention with the delivery of  food parcels, hot meals 
for the vulnerable, shopping and medical supply collections only.

As of  March 2021, some of  the members of  the Cree groups were involved in 
this crisis intervention. Others had been asked to shield to protect themselves. Some 
group activity recommenced briefly during the UK summer months but was relatively 
short-lived. Under our current government guidance, Cree groups can still meet as 
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they are classed as a support group for mental health. However, their continuation 
has largely been reliant on the capacity of  their host organisation and the volunteers 
that run the groups.

Jen Norman, from Durham City Council, provided supplemen-
tary information that teases out where the initiative had gone and 
what had been achieved since the Council took over the Cree project 
from the East Durham Trust.

While the Cree model across County Durham is based on the Australian Men’s Shed 
model, it has been progressively adapted as women’s and young people’s Cree groups 
have developed, leading to a broader focus supporting health and wellbeing across the 
community. Most of  our Cree groups continued to operate during the COVID-19 pan-
demic, adapting delivery models exceptionally to continue to offer support to members. 
A December 2020 evaluation confirmed that between March and December 2020, the 
Crees supported around 320 members via virtual platforms, telephone contact and some 
face-to-face delivery. In some cases, virtual delivery models have actually resulted in 
increased membership.

Before COVID-19, the wider range of  activities included gardening, healthy-cooking 
sessions, sewing, arts and crafts, wellbeing for life, reading and building maintenance. 
Out of  the 40 Cree groups in operation during the lockdown, 23 were specifically for men. 
Activities offered included outdoor allotment gardening (socially distanced), digital con-
tact including digital support sessions, doorstep chats, at-home activity packs and food 
provision, as well as small group sessions. Cree members during the lockdown reported in-
creased anxiety due to traditional services not being open or available, as well as increased 
loneliness, financial concerns and physical inactivity.

Crees continue to make links with other local services to support the needs of  mem-
bers, such as welfare rights, housing provision, GPs [general practitioners] and wellbeing 
for life. Members speak extremely highly of  the support offered by the Crees, with some 
stating it is a lifeline they’d be lost without.

Kent Sheds (Kent, England)

Kent Sheds was originally set up in 2012 as a network to develop Men’s 
Sheds across Kent, as explained in my 2015 book (pp. 303-304). The 
Kent Sheds website to March 2021 listed 21 Sheds in Kent. The home 
page provided a link to a virtual initiative called ‘Sheds Connecting’, 
put in place while Sheds were in COVID-19 lockdown. The home 
page was also headed by the motto, ‘Shoulder to Shoulder, Step by 
Step’. Kent Sheds had become part of  the Step by Step (SBS) action 
research programme, which as briefly explained on its website is:

… a project taking place in the UK, France, Belgium and the Netherlands that aims to 
encourage the setting up of  local Sheds. A Shed is an open, friendly place where men 
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meet, chat and undertake activities such as DIY projects or gardening. As part of  the 
SBS project, Sheds ought to provide solidarity and empowerment for men, and have 
subsequent effects on their health and employment prospects. A key element of  the Shed 
concept is autonomy, and SBS aims for Sheds to originate and grow organically through 
the initiative of  men who want to make a difference in their community.

More information about the SBS project (being undertaken 
through University of  Chichester) that includes the Kent Sheds and 
several new pilot Sheds in Europe, is included in Chapter 9 of  this 
book under the heading, ‘Men’s Sheds in France, Belgium and The 
Netherlands’. The five Sheds developed specifically for that project 
are included in Table 11 in the final chapter.

Norwich Men’s Shed (Norfolk, England)

This relatively new Shed, begun in 2013 in the county of  Norfolk, 2.5 
hours drive northeast of  London, was included as a case study in my 
2015 book (pp. 305-306) by virtue of  its decision to graft a Men’s Shed 
onto a pre-existing ‘MensCraft’ organisation, with the wellbeing of  
male clients as its major focus. Roberta Wood (Norwich Men’s Shed 
Coordinator) and Tim Ridgley (Shed Trustee) provided an update in 
early 2021, during a very difficult time as the Shed grappled with the 
implications of  the COVID-19 lockdown.

The objectives of  Norwich Men’s Shed (NMS) are to promote men’s good health and 
wellbeing, for the benefit of  the community. We provide a physical space for men over 
18 to socialise and take part in practical, creative and/or recreational activities, ad-
dressing key issues around wellbeing, social isolation and loneliness. We offer a skill 
sharing workshop environment, with all members making a positive contribution to the 
running of  our Shed. Shed members work on their own projects, volunteer their time to 
undertake public commissions and engage in community-based projects. Some members 
also mentor/tutor fellow members and community groups. Activities actually on offer 
vary with membership. While the majority of  our practical activities are based around 
woodworking, we also have some metalworking facilities, and a few members work on 
their own IT-themed projects.

NMS originally began in 2013 as a club set up under MensCraft and [like Milton 
Keynes Men’s Shed, revisited earlier] became a separate Charitable Incorporated 
Association in February 2017. NMS operates as a skill sharing cooperative with a 
co-production model. All members have a voice and the membership elect both the Board 
of  Trustees (who oversee charitable governance) and the Management Committee (who 
are responsible for day-to-day operations).

Over the years, we have grown substantially and now have over 150 men accessing 
our facilities annually, with approximately 70 active members at any one time. As an 
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established Shed, we are well-known within the local community. However, this has re-
sulted in ever-increasing membership requests that (in turn) exceed our physical capacity. 
In addition, our inclusive attitude towards membership means that many of  our members 
come via external support services and/or from disadvantaged backgrounds. Our subse-
quent (varied) membership demographic therefore differs from most other Sheds, which 
brings added challenges.

Recognising the impact of  these accumulating demands on a volunteer-based deliv-
ery model, NMS introduced a part-time Coordinator role (from January 2019), funded 
through external grants. This increased our capacity to support member need, in partic-
ular those members who may initially require additional support to integrate into Shed 
life. In addition, the coordinator role has now developed beyond its original operational 
remit to incorporate future planning and strategic development.

Our direct beneficiaries are men age 18+, including men dealing with issues around 
mental health, physical health, ageing, social isolation, unemployment, homelessness and 
former offending. Due to the nature of  our service users, membership can vary from the 
transient, to those who attend regularly on an ongoing basis. 2019 statistics confirm an 
ever-increasing uptake relating to wellbeing and mental health needs, with over one third 
of  our visitors/members coming through support worker or health services recommenda-
tions. NMS attracts a diverse demographic of  members with a range of  socioeconomic 
backgrounds. Our practical workshop environment offers a ‘way in’ for men who may 
be struggling with poor mental health and social isolation, but who would not access the 
usual support services. This group of  men come together to form a community. The peer 
support and camaraderie is crucial to maintaining individual wellbeing.

NMS physical premises closed to member use mid-March 2020 due to the UK gov-
ernment-enforced COVID-19 lockdown. While NMS was unable to offer a physical 
meeting space, we attempted to retain connection with members in other ways. We set 
up various means of  group communication including social media and WhatsApp. We 
regularly contacted individual members identified as vulnerable, including signposting 
to other organisations as appropriate.

Given that our major objective is to advance the wellness and health of  members by 
reducing social isolation and increasing social engagement, the lack of  physical meetings 
during the lockdown severely impacted our members, many of  whom fall into high-risk 
categories and/or struggle with mental health issues. During this period, we secured 
COVID-19 Recovery funding to update our premises and working practices, thus ensur-
ing a safe environment for our members to return to. On reopening, while any practical 
activities will be required to adhere to (changing) COVID-19 regulations, we are confi-
dent that we can adapt accordingly and continue to offer our workshop facilities in some 
format. A resilient and skilled bunch, our members have worked together to make this 
happen: a real example of  creative collaboration and ‘Shedding’ personified!

Men’s Shed Swindon, Now ‘Renew Men’s Shed’  
(Wiltshire, England)

As outlined in my 2015 book (pp. 306-308), Swindon Men’s Shed began 
under the auspices of  ‘SEQOL’, a former local employee-owned 
social enterprise that set out to create a men’s social group for stroke 
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survivors, with its optimistic slogan, ‘There is life after a stroke’. In 
2016 SEQOL ceased to exist, according to the Swindon local press, 
because of  ‘… its challenging financial position and workforce chal-
lenges’. Kevin Prosser of  the Renew Men’s Shed, also in Swindon (a 
southwest English town of  220,000), provided a summary of  how 
the Swindon Shed had since been incorporated into the Renew Shed.

Swindon Men’s Shed lost their building facility and its Shed Coordinator, Chris 
Chidsey, in October 2019. Chris approached Renew Men’s Shed before Swindon closed, 
and we agreed to take in the men and their tools and incorporate them into our Shed. 
Renew Men’s Shed had started in 2017, and after moving around for a while, we took 
over Chippenham Close Community Centre in Penhill, Swindon, in July 2019. The 
Community Centre is located in one of  the most deprived areas of  England, and the 
Centre had been disused for several years. We spent the time before the COVID-19 lock-
down transforming the inside, but have yet to do the outside area, which includes a 
courtyard and garden.

Since 2017, Renew Men’s Shed has focused on men’s wellbeing, but we’re here to 
encourage everyone from all parts of  the community to learn and share skills in a lively, 
friendly atmosphere. Our vision is to work in partnership with other organisations to 
achieve a closer, stronger, community in Swindon, free of  loneliness, isolation and poor 
mental health, through the provision of  welcoming, supportive spaces to pursue prac-
tical activities.

As a member of  the UKMSA, we were the proud runner up of  UKMSA ‘Shed of  
the Year’ in 2019. Our ‘Shed’ is a place to have fun, share or learn skills and knowl-
edge with like-minded people and gain a renewed sense of  purpose and belonging, by 
working on projects for ourselves and the community. We love renewing, repairing and 
re-using materials which would otherwise go to landfill. Before COVID-19, we focused 
on woodwork, and re-upholstery, being very fortunate to have a professional upholsterer 
as volunteer to tutor the Shedders once a week. We also upcycled furniture to raise 
funds. Once the COVID-19 restrictions are lifted, our plan in 2021 is to launch ladies 
craft/sewing and woodworking sessions as well as mixed art workshops. We have left 
part of  the main hall free so local residents can hire the venue and also enjoy the facility.

Touch Wood Men’s Shed (Wincanton, Somerset)

As detailed in my 2015 book (pp. 308-309), the Wincanton commu-
nity (of  around 5,000 people) obtained funding from the Big Lottery 
Fund in 2014 via the Balsam Centre, a healthy living and family organ-
isation, to run a Men’s Shed project called ‘Touch Wood’. Annette 
Yoosefinejad, Volunteer Coordinator, provided a 2021 update.

We had a shed extension put on the original building (which had once been a mortuary) 
paid for by a grant. The Shed has gained some new equipment, including a wood lathe 
paid for by a local company. The Shedders, having moved on from owl boxes for the local 
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Owl Society, were making small wooden trugs [traditional wooden baskets] and plant-
ers and selling them at local events. Then the local horse-racing organisation contacted 
us to ask if  we would make wooden plaques for prizes that season. The next season we 
were asked to make oak chopping boards to give as prizes. We made a couple of  hun-
dred, all burned with our new Men’s Shed logo. It was an interesting project, although 
we might not want to see another chopping board for a while.

A new dust-extractor unit is about to be installed which will be good, particularly 
for those who have lung conditions. A new extension, paid for by another grant and the 
chopping boards, will be built onto the Shed to create a tearoom and give us more social 
space if  COVID-19 restrictions return. COVID-19 closed the Shed for most of  2020 al-
though the two lead Shedders continued to meet with the roller shutter doors wide open, 
but they all remained in contact via phone.

Currently, the Men’s Shed meets twice a week with 12-15 men, but we want to 
start two new sessions: a beginner’s session for men wanting to come along and learn 
some of  the basics, and a session for men who are experiencing mental health difficul-
ties. It could be anxiety, or it could be the early stages of  dementia. It will be a small 
group led by a woman who has experience of  construction sites as a carpenter and also 
of  mental health. We envisage more men wanting to join once the current restrictions 
have lifted, as men recognise the need for social contact after the loneliness of  COVID-
19, and we have the possibility of  opening the shed up every day if  the demand is there. 
The Shed is now self-sufficient, a real asset to the community and a lifeline for many.

Broadstairs Town Shed (Kent, England)

As documented in my 2015 book (pp. 309-310), the Broadstairs Town 
Shed got off to a flying start in late 2013 when the coastal town of  
25,000 competitively campaigned for and won £50,000 to create the 
non-gendered Shed from the Big Lottery Fund. Kerry Millett provided 
a summary for the Broadstairs Town Shed about the significant prog-
ress, activities and events that had happened at the Shed since 2015.

Lots has happened here since 2015. In 2016, we finally found a new building. Our origi-
nal building was too small even before the paint was dry, as support for and the desire to 
join our Shed family was overwhelming locally. We were lucky enough to meet Willow 
Winston, a sculptor, who had just bought a building in St. Peter’s in Broadstairs and 
was looking for a community group to share her space. The team set about converting 
what had originally been the Victorian Broadstairs Tram Shed and latterly a car repair 
unit, into our dream workshops. A mezzanine floor, dedicated metalwork and turning 
room, dining room, kitchen and office space was planned and constructed by the Shed 
team themselves, with amazing donations of  wood from a local house building com-
pany, which still support us. Large planters for our local train station, parkour boxes 
[urban obstacles] and benches for local sea shelters are just a few of  the projects for other 
community groups which the Shed supports and has at their very heart.

In 2017 we employed a part-time coordinator to manage booking in, job requests, 
and to day-to-day running of  the Shed and our member’s needs. Membership swelled 
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to approximately 80, all of  whom helped us in our various fundraising activities and 
product sales to help keep the Shed self-sufficient. We branched into computer and 
smartphone classes, started an art group, held monthly health information sessions, 
and worked with many other local community groups sharing our skills. There were 
many other groups formed by members themselves which they participate in outside 
of  in-Shed activity, including walking, a football and swimming club, public-speaking 
activities and a petanque group.

In 2018, the ‘Shed Heads’ received the ‘Volunteer Group of  The Year’ at the Kent 
Charity Awards for their outstanding contribution to our local community. One of  
our trustees also won Kent Trustee of  the Year for her work on both the Shed and 
other Town Team projects. We continued our program of  fundraising, with a Gala 
Dinner and auction, and pop-up stalls at assorted craft and Christmas fairs through-
out Thanet, East Kent.

In 2019 we installed a lift to make the upper floor of  the building accessible to all, 
thanks to a grant from Kent County Council. We are trying to raise funds to replace 
the roof, which we have patched many times, but that threatens to curtail activities, 
particularly in winter as the building is so old. Our membership continued to grow. 
Subscriptions, fundraising and assorted small grants for independent trusts meant that 
the Shed could self-sustain for yet another year.

2020 started fantastically well. The ‘Shed Heads’ were nominated and subse-
quently learned that they had won the highly prestigious ‘Queen’s Award for Volunteer 
Service’, the equivalent of  an MBE [Member of  the British Empire] for volunteers. Then 
COVID-19 hit. Our aim was to help combat isolation and loneliness in older people by 
giving them the opportunity to work together on projects, extend their social circle and 
share a passion for making and learning. This meant that the measures put in place to 
keep people COVID-safe hit our Shed particularly hard. The Shed simply had to close. It 
was devastating for everyone involved.

Undeterred, a ‘phone circle rota’ was instigated by members to stay in touch. Those 
able to go out helped others with shopping and medicine runs. When lockdown was 
eased a little, a group met in the open air, in a large circle on fold-up chairs, socially dis-
tanced, with flasks and a listening ear to continue the critical social interaction. While 
the building remained closed, contact was maintained with the easing of  rules to permit 
small groups to gather inside. With very specific health and safety COVID-19 measures 
in place, very small groups formed ‘bubbles’ and were able to attend pre-booked sessions.

Who knows what the future will bring? Our Shed family is now so well-established 
(we will always have a waiting list), that in whatever form rules dictate in terms of  
contact, the Shed will continue to support our members and their families with under-
standing, camaraderie, jokes and lots of  cups of  tea.

Collingham and District Men in Sheds  
(Nottinghamshire, England)

Collingham and District Men in Sheds (introduced in my 2015 book, 
pp. 310-312), was founded in the small Nottinghamshire village 
of  Collingham in 2013, because of  the efforts and enthusiasm of  
John Leigh, who moved from the area soon after. The Shed’s 2021 
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Secretary, Richard Challand, explained what had happened to the 
Collingham Shed since 2015.

John Leigh found the Gusto Barn that we still use, and for which we pay no rent to 
our landlord, Gusto Construction. John approached the local authorities and charitable 
organisations for financial support to get us going. These monies were used to refurbish 
and equip the interior of  ‘The Barn’ that we started with and made it fit for purpose. 
Most of  our tools came from generous donations by local people.

Our first dozen members came from the wider area around the village. From the 
outset we decided to maintain our independence, as it enabled us to operate more freely 
and make our own decisions about governance and membership. For instance, we did 
not see the need for a ‘convenor’ and allowed people of  any age to join. In more recent 
times we have had sessions also for women who wish to learn, for instance, how to do 
wood turning, and we have run short courses on things like how to build a brick wall. 
We have helped local people by repairing their clocks over the years, and several time-
pieces have found new homes. All these activities have been well received within the local 
community, until the 2020 COVID-19 closures and lockdowns.

Our membership has now settled to around 20-25 paid-up members and includes 
people with a wide range of  practical experience. We have unfortunately had seven 
deaths among our members, including the first who signed up in 2013. Nevertheless, we 
have a core of  people who just like to come for the company and the ‘banter’ that goes 
on over the tea table. As a result, we have been able to produce a wide range of  articles 
for sale that have proved popular at local fairs, enabling us to draw revenue that helps to 
keep the Shed going. Of  even greater importance is that we have been involved in some 
larger local projects that have not only generated substantial revenue, but also attracted 
good local publicity.

We have always known that our tenancy in the ‘Barn’ was temporary, as at some 
time the site would be needed for other uses. We have, however, built up an excellent 
relationship with Jerome Wright, the owner, who has allowed us the free use of  the 
building and contributed to some of  the alterations that we wanted. In return, we have 
helped him out. Some help was fairly trivial, such as providing roosting boxes for some 
bats that were being displaced from one of  his building sites, but the main one was the 
refurbishment of  cast iron windows from a former prison.

In 2018 we decided to affiliate with the UKMSA, so as to share in best practice 
and benefit from the advice available, especially as regards building up a fund to help 
with our future move. As part of  this strategy, we amended our Constitution and were 
awarded CIO status by the Charities Commission in early 2020, which should prove 
useful in attracting community and government support.

COVID-19 forced the Shed to close in March 2020, but our landlord established 
some rules that enabled us to reopen in July with some easing of  restrictions. We have 
the usual workplace regulations in place as regards hygiene and social distancing 
and no more than four workers at any one time. This proved to be workable and 
provided a much-needed outlet for members who were suffering from frustration with 
the conditions of  lockdown. In an area that is relatively free from local infections, 
we experienced no problems with this and have been able to continue supporting 
community projects.
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Our medium-term plan is to move to another site, as the present one is being de-
molished to build some houses. Fortunately, our ‘landlord’ is being very constructive and 
we are in negotiations to provide a brand new, purpose-built facility within the adjacent 
housing development, with the costs shared between ourselves and Gusto. We expect to 
be moving in by October 2021.

Total Reuse Men’s Shed (Lancashire, England)

The ‘Total Reuse’ organisation encourages alternative uses for reusable 
things. As outlined in 2015 (pp. 313-314), it initially set up three Tool 
Sheds. Martin Gamester, a continuing advocate of  an entrepreneur-
ial style of  Shedding based around reuse and recycling in Lancashire, 
responded in March 2021 to confirm that, COVID-19 aside:

The Tool Shed is still going strong. Skelmersdale and Sefton are still in operation but 
Preston is closed as they sold the building. Sefton, or Bootle Tool Shed is now an indepen-
dent operation. Our philosophy is the same as I described 2015, with the emphasis on only 
using reclaimed and salvaged materials, and we’ve had a few nice projects recently. We 
designed and installed the new Hallam Student Union Bar (all reclaimed and salvaged) 
and were starting a new project with Woodside Ferry Village when COVID-19 hit.

We moved into a new building in August 2019 with one of  my other old projects, 
The Sewing Rooms. Since they are a member of  the Reuse Network, we have taken the 
IKEA Warrington contract back. This gives us access to customer return flatpack and 
we create stuff  under the brand ‘Design Studio’. So, Shedders can get involved in big 
projects like Woodside, assemble flatpack, or get creative and remanufacture stuff.

‘The Toolshed’: Kinghorn Loch Workshop (Fife, Scotland)

Also called ‘The Toolshed’, the Kinghorn Loch Workshop began in 
2011 refurbishing tools as part of  a broader, global aim of  reliev-
ing poverty in Africa. A fuller account of  how The Toolshed got 
started under the umbrella of  the Ecology Centre at Kinghorn Loch 
in Fife can be found in my 2015 book (pp. 314-316). Lee Brown, the 
Toolshed Project Officer, provided a brief  update to September 2020.

Before COVID-19, our Toolshed was still up and running, operating on a part-time 
basis Tuesday and Wednesday 1 pm to 4 pm and Friday morning. Due to COVID-19, 
many other locations that usually refurbish tools have closed, resulting in a large short-
fall of  tools for the next shipment. My team have stepped up and have even taken tools 
home during the lockdown. We have been fortunate that we received funding to provide 
two dementia workshop sessions on a Thursday. The morning session with three men 
focuses on refurbishing garden tools which are then donated to a local community group. 
Over 400 tools were repaired last year. The afternoon session is woodworking-based 
focusing on making raised beds and small wooden items.
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Summary of Evidence from the Revisited UK Case Studies

The most consistent theme across all revisited case studies is the 
severe impact of  COVID-19. Most Sheds found innovative local solu-
tions to keeping in touch and supporting each other. Some Sheds 
(including in Milton Keynes and Norwich) set up elaborate programs 
and strategies to cope with the problem. Others such as Westhill took 
the initiative and became part of  the solution by becoming involved in 
PPE manufacture. Many Sheds (such as Westhill, Rhyl, The Crees and 
the restructured Swindon / Renew Shed) found new ways of  doing 
things socially distanced and also outside during the pandemic, refur-
bishing gardens and polytunnels. Others (such as Collingham and 
Touch Wood) put extra effort into outdoor activities, including local 
wildlife conservation, reuse and recycling.

Those Sheds that had initially set up non-gendered workspaces 
(including Broadstairs) were joined by others that found new ways 
of  involving more women, ranging from the creation of  ‘Women in 
Sheds Hartford’ to Westhill’s classes for ladies in DIY. Swindon / Renew, 
Collingham and Rhyl and the Crees were also part of  this same trend 
towards involving more women, particularly in England. The rationale 
adopted by the Rhyl Shed, that ‘… every group within the consortium 
helps each other, shares equipment, skills and facilities to reduce over-
all costs, reduce duplication, reduce waste and provide better quality 
services to meet the needs of  [the] community’ is incredibly sensible.

Some of  the earlier Men’s Sheds such as Men in Sheds MK and 
Collingham had lost many of  their foundational members and were 
grappling with the issues of  succession, and in the case of  Camden 
Town, sustainability. Other very early Sheds set up in auspice arrange-
ments involving Age UK such as Men in Sheds Hartford were grap-
pling with becoming independent.

The Way UK Men’s Sheds  
Are Organised and Networked

The UK Men’s Sheds Association

The UKMSA mission on its website, as the support body for Men’s 
Sheds across the UK, is to ‘… raise awareness of  Men’s Sheds and 
the life changing impact they can have. We support Men’s Sheds 
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to develop and thrive. We won’t stop until every man who would 
benefit from a Men’s Shed has access to one’. In brief, Men’s Sheds 
are defined by the UKMSA as ‘… community spaces for men to 
connect, converse and create. The activities are often similar to 
those of  garden sheds, but for groups of  men to enjoy together. 
They help reduce loneliness and isolation, but most importantly, 
they’re fun’.

The UKMSA home page has three main sections: ‘Find a Shed’, 
‘Start a Shed’ and ‘Join UKMSA’. The Find a Shed map page displays 
three categories of  Sheds: ‘Open’, ‘In Development’ and ‘Support 
Group’ across all four nations comprising the UK. Most Sheds on 
the map include a location, when it is open, contact details and a 
short explanation of  its main activities or aims. The ‘more infor-
mation’ button sometimes leads to a website or a Facebook page. 
Unfortunately, there is no indication on the site as to when the infor-
mation was last updated. Consistent with the UKMSA intention to 
represent and support all Sheds across the UK, the website includes 
links to the three national support groups (the IMSA in Ireland, 
SMSA in Scotland as well as the MSC in Wales).

The UKMSA membership comes in three forms. For existing or 
developing Men’s Sheds, it is £24 per year, providing full access to the 
UKMSA Resource Library, Toolcycle access, priority support, down-
loadable promotion materials and tool discounts. For ‘Supporters’, 
defined as ‘Individual Shedders, Women’s Sheds, and those who 
would like to support UK Men’s Sheds Association’, the £12 per year 
membership provides VIP Discussion Forum and Toolcycle access, 
a badge and window sticker. For ‘Forum Users’ the free member-
ship provides online discussion forum access. The UKMSA Resource 
Library provides a wide range of  useful information, templates 
and examples when starting and managing a Men’s Shed. Toolcycle 
enables Sheds to give, get and swap tools, equipment and materials.

The UKMSA stresses that:

Most of  the Sheds in the UK are run by the men that use them, in a bottom-up approach. 
This grassroots model can often bring about stronger feelings of  fulfilment and achieve-
ment in the men that develop them and may lead to better sustainability as they often 
don’t start with large cash injections. This isn’t always the case though. A small number 
of  Sheds are run by organisations like Age UK [typically called ‘Men in Sheds’] and 
have been around for years.
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The UKMSA also stresses that while Men’s Sheds aren’t just for 
older people:

… most of  the men that attend them are retired. This is because a life after employment 
can be difficult and men often feel that they’ve lost their sense of  purpose and place in 
the world. They can miss the routine and camaraderie between colleagues that often 
comes with working life. This can lead to feelings of  loneliness and isolation which can 
be dangerous for their health and wellbeing. However, recognising that age isn’t the only 
factor in loneliness and isolation, and that there is more to Men’s Sheds, for example 
sharing skills, informal learning and enjoyment, some Sheds have younger members.

Addressing the question as to whether women can participate in 
Men’s Sheds, the UKMSA observes that:

There are many Men’s Sheds in the UK with female members, but most Men’s Sheds 
exist for the benefits they bring to men’s health and wellbeing. Therefore, it’s really down 
to each individual Shed whether they invite women, or have separate days for women 
to join in. One of  the best things about Men’s Sheds is they facilitate conversation about 
subjects that men might usually find difficult to talk about. Some men find it easier to 
open up when it’s just men, but that’s not always the case.

The UKMSA runs a Volunteer Ambassador Programme effectively 
as ‘cheerleaders’ for the Men’s Shed movement, as summarised below:

Our Volunteer Ambassador programme champions grass-roots development and teams 
up experienced Shed leaders with like-minded peers who want to start Men’s Sheds 
in their own areas. We equip and empower Volunteer Ambassadors across the UK to 
raise awareness of  the Men’s Sheds movement and its life-changing benefits and share 
their knowledge and experiences with the next wave of  Shed leaders. Our Volunteer 
Ambassadors are experienced Shedders who have a track record in setting up safe and 
sustainable Sheds.

Scottish Men’s Sheds Association

The SMSA’s main stated focus is ‘supporting Scotland’s Shedders and 
their supporters to create Men’s Sheds in their community across 
Scotland’. SMSA services are provided free of  charge, as is individual 
membership, to charitable bodies that support SMSA purposes and 
aims. A paid membership for a Men’s Shed is also available with a 
range of  benefits at £25 per year per Shed, though this fee had been 
waived until April 2021.

There are two different options for SMSA members. One is 
for individuals (defined as ‘anyone who supports the Men’s Shed 
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movement in any shape or form’) or for a ‘Men’s Shed or Shed 
Developing Group’. Individual membership is free and entitles the 
member to:

	• a welcome pack and SMSA pin badge;
	• full ‘log in’ access to the SMSA website, including all Shed 

guidance and research documents;
	• all SMSA email communications and a digital copy of  The 

Scottish Shedder newsletter every six weeks;
	• advice and assistance by telephone or email;
	• local and regional support as the SMSA network develops; and 
	• access to information, events and conferences showcasing the 

community of  Men’s Sheds and activities of  Shedders.

A full Men’s Shed membership provides:

	• access to SMSA insurance discounts and specialist guidance 
from an insurance partner inclusive of  the Shed and its con-
tents, members, trustees and visitors;

	• discounts on electricity for the Shed, some tools, accommoda-
tion and travel costs;

	• a discounted Men’s Shed accounts package and machinery 
and health and safety training through SMSA partners;

	• an extended Zoom package (during the COVID-19 lockdown);
	• access to the AMSA Interactive Manual, a guide for developing 

and operational Men’s Sheds;
	• The Scottish Shedder newsletter emailed to the Shed every six 

weeks; and 
	• Editor access to the SMSA Shed Member Forum on Facebook.

The SMSA ‘Find a Shed’ page provides a searchable online map 
(receiving 2,500+ searches per month in 2021), creating a public data-
base of  Scottish Men’s Sheds. The Sheds are colour coded (as pre-
viously described in relation to Figure 3). Information available for 
each Shed includes an address and contact details, sometimes a brief  
synopsis of  what happens in the Shed and opening times, and usefully, 
the last time the information was updated. Although there is a facility 
for Shed details to be added or edited, several of  the entries have not 
been recently updated.
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SMSA Management and Services

The information that follows about SMSA management and services 
was provided on request by Jason Schroeder, EO of  SMSA.

The SMSA is set up as a Scottish Charity. The main purpose of  the organisation is to 
ensure that all men in Scotland have access to opportunities for increased citizenship 
and community development through the SMSA which can positively impact on their 
health, wellbeing and education. Its objectives are to:

	• promote, advance, and support an effective and sustainable Scottish Men’s Shed 
movement;

	• represent the interests of  men, Shedders, Men’s Sheds, and the Men’s Sheds move-
ment to all stakeholders, including men, their community, their Sheds, business, 
the health profession, and all levels of  government;

	• provide a direct ‘grassroots’, community-based service of  information, guidance 
and support to communities, organisations and/or individuals seeking to develop 
a Men’s Shed within their community;

	• enable information sharing, communication, and cooperation among Men’s Sheds 
in Scotland, through the provision of  an interactive website and social media for 
Men’s Sheds and the wider community; and

	• advance education among those taking part in Men’s Sheds and the wider public, 
through the provision of  a service of  community-based presentations, workshops, 
and seminars regarding good practice in advancing the education, health and well-
being of  men through community-based Men’s Sheds.

SMSA engages with its 2,600+ members and 135+ member Sheds through its  
e-communications, The Scottish Shedder newsletter, website and social media chan-
nels in addition to phone calls, emails and quarterly regional meetings, held via Zoom 
during COVID-19. This is where we hear from the grassroots movement about what 
support they require, which in turn drives our development plans and projects. Any 
individual can also email or phone us to discuss what is on their mind.

SMSA has expanded its representation on key boards and organisations to increase 
its presence at networking and publicity events to ensure the voice of  men’s health and 
the movement is heard both locally and nationally. Beyond COVID-19, SMSA will also 
explore the potential to launch a national annual ‘Shoulder to Shoulder’ gathering event 
for Men’s Sheds in Scotland to network, socialise, share and learn. Before COVID-19, 
SMSA had productive representation at national annual events, including Gardening 
Scotland and ‘The Gathering’ (the largest third-sector national conference) which at-
tracts thousands of  attendees.

SMSA receives positive media support from the local and national press and radio 
stations throughout the year. Its web and social media presence have expanded from our 
60-page website, two Facebook pages, YouTube channel and Twitter account to venture 
into Instagram and LinkedIn. The Association welcomes steady growth across all of  
these platforms.
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Various keynote presentations and training days are delivered across the country, 
addressing a wide variety of  third-sector audiences who are now becoming aware of  
what we do and the male health benefits of  Scottish Men’s Sheds. SMSA’s Executive 
Officer joined the Cross-Party Group for Health Inequalities and a newly created sub-
group, Men’s Health and the Action Group in Isolation and Loneliness. Our newest 
partnership in 2021 is with the Unforgotten Forces Consortium working with war vet-
erans. The charity continues to create new strategic business partnerships for the benefit 
of  Shed Members. To be sustainable and thrive, high standards of  health and safety and 
reduced costs are imperative for Sheds.

SMSA continues to be involved in the research partnership with Glasgow Caledonian 
University working on the three-year ‘Sheds for Sustainable Development’ project. The 
research side with the Sheds is complete and we anticipate more peer-reviewed and pub-
lished papers during 2021. Presently, SMSA is supporting new grant research applications 
to continue the relationship beyond this project.

In 2019, SMSA relaunched its Scottish Shedder newsletter to its 2,600+ reader-
ship and supporters. The six-weekly publication, available free to members, promotes 
news from Men’s Sheds across Scotland, to showcase their successes and challenges, in 
addition to personal stories from Shedders themselves, highlighting funding opportu-
nities and successes, DIY projects, gardening tips, recipes and much more. It is free for 
Scottish Men’s Sheds to feature in the official newsletter of  the SMSA and promote their 
news and updates.

The SMSA, like the Sheds, is self-funded through a variety of  funders and are set 
up as independent organisations. For the first time in seven years, the SMSA successfully 
received a £30,000 grant in 2021 from the Scottish Government for Sheds which they 
coordinated. This emergency fund was to support Sheds who had a bank balance under 
a £1,000 and were in fear of  closure due to being unable to generate funds during the 
pandemic.

The SMSA charity (SCIO [Scottish Charitable Incorporated Organisation]) Board 
is made up of  six trustees with the three regulated positions of  Chairman, Secretary 
and Treasurer. They are all men who attend Sheds in their own right across Scotland. 
The charity employs three paid staff: an EO, Administrator and a Communications 
and Public Relations Officer. The SMSA has an international agreement with AMSA 
whereby our Shed members can access the guidance and documents AMSA provides. 
The SMSA has shared its own documents in supporting the USMSA and South African 
Association during their early developmental stages. We have a good relationship with 
the Canadian and Irish Men’s Sheds Associations.

During COVID-19, the SMSA team had to quickly adapt to working from home 
using Zoom technology to deliver day-to-day projects, team meetings, regional meetings 
and national events like the AGM. Like everyone else, the team was thrown into un-
chartered waters and priorities changed somewhat as the team concentrated on making 
Scotland Shedders’ health and safety our utmost priority.

The SMSA team strived to keep the Shedding community connected throughout 
the pandemic. The response to COVID-19 has been truly incredible. Shedders have not 
only supported each other by checking in on each other, providing essential shopping and 
medications but have also risen to the challenge to create PPE for our frontline workers, 
become digital champions and sourced or repurposed computers and mobile devices, to 
ensure our less tech-savvy Shedders got online and were not isolated from their peers.
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In 2019, SMSA launched its prestigious ‘Men’s Shed of  the Year’ Award to show-
case the commitment, impact and outstanding work being carried out by Men’s Sheds in 
Scotland. Sir Harry Burns, Professor of  Global Public Health, University of  Strathclyde 
and President of  the British Medical Association, became SMSA Patron in March 2020. 
His role as Patron is to lend credibility and support to the SMSA. Within his prominent 
health roles and to his peers, he will represent the Men’s Sheds Movement in Scotland.

Men (and Women) in Men’s Sheds: An Analysis of the SMSA Position

The SMSA website content was analysed to try and discern its position 
in relation to whether or not women should participate in Scottish 
Men’s Sheds. Jason Schroeder summarised his case this way.

The ‘label on the tin’ says Men’s Sheds, by the men for the men. The Scottish Women’s 
Institute (SWI), our sister organisation, caters for women only and has the same aims 
and objectives. Women have their alternative and men have not been able not to join the 
Institute since 1902.

This analysis is included here because other evidence, including 
from some of  the Men’s Shed case studies in several other countries 
and also the Women’s Shed chapter, confirms, to use Jason Schroeder’s 
analogy, that sometimes the ‘label on the tin’ is quite different from 
what is inside. This analysis suggests that the SMSA to 2021 had been 
less compromising in relation to women’s involvement in Men’s Sheds, 
and that the issue had been handled somewhat differently in Scotland.

The SMSA ‘Start a Shed’ page includes a ‘What is a Men’s Shed’ 
explanation. It suggests caution ‘in trying to fit “Men”, “Women and 
Families” and “Professionals …” all into a “one box fits all” mentality’.

In a nutshell … a Scottish Men’s Shed is a permanent meeting place for men where lots of  
good community and healthy ‘self  and group determined’ experiences take place. They 
take place by ‘everyday’ men with ‘time on their hands’ willing to act with the skills they 
already have within their local community. The ‘place’ (many different types of  buildings = 
the Shed) which is used for many different activities is run by a volunteer group (Shed 
committee) for themselves and other men over the age of  eighteen (usually) who have 
‘time on their hands’, want to get out the house/flat to socialise (chat and put the world 
to rights, sometimes) and maybe also do something(build/repair, up-cycle/create/learn/
mentor) in between the socialising in an alcohol-free and welcoming environment.

The Scottish Men’s Shed is for all men who have ‘time on their hands’ who might 
want to lead active lives, make a difference and build their communities into something 
better. It has older men and younger men, unemployed and employed, skilled and un-
skilled. It has a value system of: ‘we value you for who you are, not what you do or 
have done’. If  you have ‘skills’ that’s a bonus not a prerequisite to become a Shedder. 
Everyone by virtue of  ‘experiencing life’ has value and something to share. Shedders 
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go to a Men’s Shed for different reasons and over time those reasons can also change. 
We certainly hope they may as your life changes and therefore so do your needs and 
outlook on life.

The way the SMSA deals with the issue of  Women in Sheds is 
somewhat more cautionary about ‘changing the Men’s Shed recipe’ 
than in some other Associations such as the UKMSA. Specifically, the 
SMSA makes it clear, in addressing the ‘What is the role of  women 
in Men’s Sheds?’ question, that the SMSA:

… believe that something special can happen when men work together in a mutually 
supportive way. … Women are generally very supportive of  Men’s Sheds and are happy 
to see their partners, a parent, Grandfather, friend become happier in their lives, find 
a purpose and share new conversations when returning home. … Remember that the 
Men’s Shed has been created to fill the large gap around Men’s Health and its focus 
remains solely on that. If  you change the recipe and become a mixed Shed then you will 
have lost many of  the original male health benefits and all that entails and become a 
community hobby shop which is not what a Men’s Shed is intended to be.

Having made this clear, addressing the question as to whether all 
genders can join the SMSA, it states that:

We know from experience that it will take all of  us to support this grassroots movement 
become successful in our communities for the health and social inclusion of  our men. 
Whether you wear your membership pin which starts a conversation and/or start a 
Shed in your local area, you are all part of  its success. This joint SMSA membership 
is not to be confused with the aims and purpose of  independent Scottish Men’s Sheds 
which are a 100% male health initiative.

Men’s Sheds Cymru

The MSC History

The very early history of  Men’s Sheds in Wales and the MSC was 
covered in my 2015 book (pp. 219-220). Robert Visintainer, Project 
Manager of  the MSC in 2021, provided this background summary 
and update to 2021. The backstory of  the Squirrel’s Nest, mentioned 
in Robert’s narrative, was included in my 2015 book (pp. 295-298) 
and was one of  the revisited case studies earlier in this chapter.

Rhodri Walters worked for Hafan Cymru, a charitable Welsh housing association. He 
became aware of  the Men’s Shed movement in Ireland and brought the idea of  Men’s 
Sheds back to Hafan in Wales. Rhodri helped organise a Welsh Men’s Shed Conference 
to gauge the level of  interest. A group of  men from ‘The Squirrel’s Nest’ attended. It had 
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been operating as a woodworking workshop in Bridgend (30 km west of  Cardiff) since 
2003. At the conference, I realised that what Squirrel’s Nest was already doing was in 
essence a Men’s Shed.

A group of  men in Carmarthen (in West Wales) who hosted the conference were 
keen to start the first Welsh Men’s Shed by that name. While Men’s Sheds Cymru 
(MSC) was first registered as an organisation 1 March 2013, it received a huge boost 
in 2014 with a Lottery-funded grant to Hafan Cymru. The Men’s Shed Cymru project 
was set up with these funds, with a remit of  ‘stabling’ a Men’s Shed movement in 
Wales, with three years of  initial funding, including a Project Manager, North and 
South Wales Regional Officers plus Project Coordinator. This team helped establish 
and support a network of  35 Men’s Sheds across Wales during its first three years of  
funding. After the three years, the lottery funded MSC for a further three years, allow-
ing for an additional Regional Officer for South-East Wales. I took up the role as Project 
Manager in August 2019.

About the MSC

Robert Visintainer was also invited to tease out the role of  the MSC 
in Wales to 2021.

MSC is like other national Men’s Shed associations in all but name. It has become the 
well-recognised ‘brand’ for Men’s Sheds in Wales, and also the ‘go to’ team for Men’s 
Sheds and men’s matters in Wales. As part of  the devolved UK, we have a collaborative, 
cordial and complementary relationship with UKMSA. We have been mindful not to call 
ourselves a Welsh ‘association’, even though that is how we are perceived. In 2021 we 
have created a reference group of  Shedders and Men’s Shed leaders who we use to sound 
out ideas and consult their views and opinions on all things to do with Men’s Sheds 
across Wales.

MSC now drives forward the Men’s Sheds movement in Wales. It is the peak body 
for Men’s Sheds in Wales and a standalone project hosted by Hafan Cymru. MSC helps 
establish independent community Men’s Sheds, support member ‘Shedders’ and takes 
an active role in advocating for the needs of  men in Wales. MSC now acknowledges 
Men’s Sheds as an internationally recognised and successful concept for establishing 
community groups specifically around the needs of  men.

It’s all about men’s wellbeing. Welsh men tend not to form the same support 
networks and groups as women. Traditionally, men in Wales have tended to talk and 
socialise at the local pub or through sport. Later life presents many challenges, includ-
ing retirement, unemployment, physical or mental ill health. For a range of  reasons, 
Welsh men can often find themselves with time on their hands, becoming socially iso-
lated or lonely.

MSC offers a ‘health by stealth’ approach, encouraging friendships, community 
and service networks through the formation and support for a Men’s Shed. The inclusive 
ethos we promote offers Shedders a sense of  belonging, acceptance and fellowship, expe-
rienced ‘shoulder to shoulder’ through shared activities. The last six years has brought 
many achievements, including 170 potential Men’s Shed groups supporting over 1,000 
active Shed members in Wales. To April 2021, 75 Welsh Sheds were active and a further 
20 were in development.
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Three Regional Development Officers (RDOs), along with a Project Manager 
and a Coordinator run MSC. Having Development Officers ‘on the ground’ and work-
ing very closely with Sheds and their members on their ‘patch’ ensures that feedback, 
wants, desires and general development needs are incorporated into the work and di-
rection of  MSC.

Many Sheds in Wales have a natural or nominated ‘leader’, many of  whom reg-
ularly take part in two-way communication with MSC. In 2020 we developed a Shed 
Reference Group, hosted by MSC, with a view to a more formal (but not completely 
replacing the informal) way of  influencing the direction of  MSC and the Men’s Shed 
movement in Wales. I envisage the future development of  MSC, ‘y clwb’ (‘The Club’ in 
Welsh), where individuals will be able to register with MSC.

Since 2019, the relationship between MSC and UKMSA has become much more 
cooperative. Regular conversations take place and MSC regularly attends UKMSA 
Board meetings. The COVID-19 pandemic in 2020 meant that the two organisations 
worked together much more closely, sharing information and resources and offering 
mutual support. Promotion and social media are shared a lot more than previously, and 
a memorandum of  understanding between the two organisations is in development.

National Lottery funded MSC for six years, ending on 31 December 2020. MSC 
is funded to the end of  2021 by two trusts (The Moondance Foundation and Waterloo 
Trust) and a Voluntary Services Recovery Fund through Welsh Council for Voluntary 
Action. Aside from three full-time RDOs, Project Manager and Coordinator, MSC also 
employs two part-time Wellbeing Advocates who can support individuals in the Men’s 
Shed network with advice, support and advocacy.

The onset of  COVID-19 and resultant lockdowns and associated measures meant 
that most Sheds in Wales ceased normal operation from March 2020. Some reopened 
when guidance appeared for this to be permissible, but subsequently closed again when 
the second and third lockdowns occurred. As at March 2021, some Sheds had start-
ed some socially distanced activities (usually outdoors) where this has been possible. 
Some Sheds started and continue to use digital means to keep in touch with their 
members. These restrictions on travel and face-to-face contact during the pandemic 
have posed immense barriers to the manner in which MSC normally worked. A major 
achievement in 2020 has been to retain the Men’s Shed network and not allow the 
contacts to diminish. The project changed focus to implement communication through 
frequent magazine-style newsletters and the introduction of  a virtual Shed through 
the ‘Zoom Room’.

MSC will continue to run regular online ‘catch up’ opportunities as well as ‘The 
Zoom Room Shed’, whereby speakers present subjects of  interest and open up to Q&A 
from the audience of  Shedders. Topics have generally been around craft, history, health 
and wellbeing. A bi-monthly newsletter (SHarED Times) for Sheds in Wales came about 
in 2020 and continues to be produced.

During 2020, enquiries and requests to MSC for support with setting up new Sheds 
in Wales continued. There is potential for 20 new Sheds to come about as a result. To 
April 2021, the biggest concern for Sheds in Wales is re-emergence from lockdown. Many 
Sheds have been closed for over 12 months. It is a testament to the MSC message of  
always considering sustainability when planning a Shed, that all Sheds in Wales will 
likely have survived and should be able to reopen when they are allowed to do so. That 
MSC still exists with staff  on the ground to support Sheds to reopen is a bonus.
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New UK Case Studies

New English Case Studies

Seven new and diverse English Men’s Shed case studies are introduced 
below. All are based around firsthand accounts provided by the Sheds 
in response to an invitation ‘to tell their stories’, structured around a 
list of  common prompts.

By way of  introduction:

	• Lowestoft Men’s Shed caters for older male residents and ‘sea 
changers’ in a former fisherman’s ‘Hut’ in East Anglia. It has 
been so successful that its biggest challenge is to cater for the 
demand from others to join.

	• Aldridge Shed is a Community Shed in the West Midlands for 
men and women, assisted in its start-up by the Royal Voluntary 
Services (RVS) with encouragement from the UKMSA.

	• Woking and District Men’s Shed is a pilot Shed project in Surrey 
involving collaboration between a national care home pro-
vider, also encouraged by the UKMSA.

	• Swanwick Men’s Shed despite its name is actually non-gendered, 
involving outreach in a Derbyshire village to men and women 
via a local youth and family-based Christian charity. It has been 
a local lifesaver.

	• Whitby District Sheds operates a network of  accessible local 
Sheds for men and women in coastal North Yorkshire, to care 
for one another on a platform of  family, fellowship, inclusion and 
acceptance.

	• Frome Men’s and Women’s Shed is an innovative and progressive 
Shed that sits on the cusp between a Men’s Shed and a Women’s 
Shed, creatively incorporating both, and much more.

	• Cowes Men’s Shed, originally set up for men and women by a 
local furniture reuse charity, now operates as a well-equipped 
Shed with gardens.

	• West Wight Men in Sheds, with a motto of  ‘make things, learning 
things, drink tea’, this small rural Shed has tried almost everything.

Lowestoft Men’s Shed (East Anglia, England)

Lowestoft in Suffolk is the UK’s most easterly town, situated on the 
North Sea coast. Bill Cosham, Secretary of  the Lowestoft Men’s Shed, 
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provided an account of  their Shed and how it was thriving to late 2020 
and surviving the COVID-19 pandemic.

This area attracts the older ‘sea-change’ generation, looking to spend their retirement 
in a relatively inexpensive and quiet coastal area. Most heavy industry of  the mid-20th 
century has gone, and tourism has become the main source of  income. So, while our 
town population has increased to around 78,000, the over 60s account for much of  that 
increase.

Our Men’s Shed project is based within ‘The Hut’, initially built to dry and mend 
fishing nets in the 1920s. It formed from members of  a local theatre group who leased 
the ageing Hut, after hearing of  the existence and objectives of  Men’s Sheds. Seeing a 
need locally for this type of  organisation, husbands and friends got together in 2016 
and set about renovating the Hut. It now includes a fully equipped wood workshop, an 
allotment, a canteen social space and a renovated main hall.

An eight-person committee guides the group and supervises opening. However, all 
members are encouraged to participate in running their club. We meet three mornings 
a week with tea and coffee at 9 am, followed by ‘elevenses’: a drink and hot snack at 
11 am. Members pay a monthly fee of  £5 towards the use of  equipment and refresh-
ments. Members can participate in both personal and group projects, gardening or just 
sitting and chatting over more tea. The refurbishments have mainly been funded from 
the People’s Health Trust and the National Lottery, with many smaller donations from 
local businesses and organisations. Supermarkets are also a particularly useful source 
of  funding for our activities.

Our current membership is 58 (40% were not born in the area), a maximum in 
the current premises. Most of  these are 60+, but we do not have any age restrictions. 
Those unable to work, find work or retired are particularly welcomed, but due to our 
success we now have a waiting list for membership. We undertake various projects 
which are largely carpentry-based, and our success lies through our trusted standing 
within the local and extended community. Project requests come from a variety of  
sources, including the Suffolk Wildlife Trust, local community groups and Regional 
Council services.

The COVID-19 pandemic created many difficulties and challenges for our Shed, 
most notably through the cessation of  normal activities. The Committee offered them-
selves as Shed Ambassadors to undertake duties, including prescription collection 
and personal shopping, or to simply be at the end of  the phone to talk to members. 
Regular emails were used to keep members updated. Modifications were made within 
the buildings to make it ‘COVID-19 Safe’ when partial lockdown permitted, including 
purchasing PPE. An attendance roster was established to comply with restrictions on 
maximum numbers.

Our biggest challenge is a positive one: having more individuals wanting to join 
than we have space for. We are searching for another building in the North of  Lowestoft 
to start a new group there. Our skilled ‘workforce’ allows us to deliver a high standard 
of  skill and workmanship on any and all projects while giving enjoyment and compan-
ionship to the members. Our success can be put down to all individuals ‘getting on’. We 
all participate in helping find projects, making suggestions for internal works and social 
activities and importantly helping each other out, whatever the need.
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The Aldridge Shed (West Midlands, England)

Aldridge is a West Midlands town (population 40,000). The non-gen-
dered Aldridge Shed is one of  around 25 across the UK that has 
been assisted in some way by the RVS [Royal Voluntary Service], 
a Great Britain-based charity organisation that has committed to 
support the development of  Sheds across Britain in collaboration 
with the UKMSA since 2014. The RVS website specifically promotes 
Community Sheds, which they define as:

… spaces where people can come together to take part in practical skills and activities. 
Also known as Men’s Sheds or activity sheds, they are designed and run by their mem-
bers to give people the chance to share tools, talents and resources in order to be creative, 
learn new skills and make friends.

RVS is one of  the largest volunteering charities in Britain. Unlike 
Age UK’s somewhat top-down approach via its ‘Men in Sheds’ project 
commenced in 2009, RVS with encouragement from the UKMSA, 
sought to adopt more of  an enabler role, which included employing 
someone to help and advise with Community Shed start-ups. The 
original idea was that Sheds would remain essentially independent. 
However, affiliated Sheds have access to discounted RVS support 
services, which include governance and organisational structures, 
sustainable funding plans, health and safety and risk assessments as 
well as discounted insurance.

Planning for the Aldridge Shed started in 2016, boosted by a 
presentation from Jo Phillips, the RVS Project Manager, Sheds. Ivor 
Anderson (in 2021, Chair of  the Shed Trustees, and a UKMSA Shed 
Ambassador), along with Sean Carey, a local fireman, met regularly 
with Jo to steer the local community though the essential protocols 
and paperwork. By mid-2016, the workshop was ready to officially 
open in a former day care centre. In their fourth year to 2020 before 
COVID-19, the Shed had been open to men and women from a wide 
range of  backgrounds and occupations five days a week, with around 
80 members, one quarter of  whom were women.

While the motto on the Aldridge Shed website (www.aldridgeshed 
.co.uk) is ‘A shared place for making, mending and mingling’, during 
the COVID-19-related lockdown, mingling became illegal and unsafe. 
The Shed homepage to March 2021 had a ‘We are closed until further 
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notice’ sign, as well as a previous ‘Welcome statement’, including the 
following words:

[We are] a group of  crafters, both men and women, who meet regularly to design, con-
struct and repair various items, mainly from wood but also from other materials. In 
the process they meet like-minded enthusiasts and skills are learnt and passed on to the 
benefit of  all. A good rapport is achieved in this way. … Project work has and is being 
done for the community area by request and charity status has been granted very recent-
ly. The opening hours are 9.30 am to 12.30 pm and 1 pm till 4 pm Monday to Friday, 
full days or half  to suit the individual.

In Ivor Anderson’s words:

Our Shedders have designed, constructed and repaired items in wood and other mate-
rials. Members, many in later life, enjoy the conversation, ingenuity and collaboration 
that contribute to the Shed’s vital sense of  wellbeing. Five trustees work with a steering 
group and fund raisers, all elected by the Shed. Our Shed is a charity, and many kinds 
of  project work are undertaken. We recently received a £10,000 grant from the Lottery 
Community Fund and have been supported by the RVS, the local Council, One Walsall 
[‘the voice of  the local voluntary sector’] and Rotary. Our strength is that we work col-
laboratively as a committee. We are allowed to disagree, but without being disagreeable. 
I believe our Shed has been successful because those leading have helped drive it forward 
and not waited for things to happen. We are entrepreneurial in many ways.

Woking and District Men’s Shed (Surrey, England)

The Anchor Hanover Group (‘Anchor’) is the largest provider of  spe-
cialist housing and aged care in England. The Group expressed an 
interest in having Men’s Sheds within their housing complexes. Thus, 
began an in-progress, collaborative pilot project between Anchor and 
the Woking Men’s Shed, initiated through Kate Gordon, formerly of  
the UKMSA. The Woking Men’s Shed opened in July 2017 in a small 
brick garage at a local school. Kit Duffy, Chairman of  the Woking and 
District Men’s Sheds in 2021, tells the rest of  the story.

We quickly realised our tiny brick garage was going to be too small for us. In January 
2019 we were approached by UKMSA who asked if  we would help set up another Shed 
just down the road from us at the West Hall care home in West Byfleet, which was a flag-
ship project for Anchor Care homes. Anchor wanted to increase their community outreach 
and local profile and had decided that getting involved with the Men’s Shed movement 
would be a perfect fit. They had tried to do this once before but had not been successful. 
It seems they are very good are running care homes but had no expertise in ‘Shedding’.

Once we got involved, it quickly became clear that Anchor needed more than sup-
port. We soon took over the whole development of  this new Shed, deciding to make it our 
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new home and changing our name to ‘Woking and District Men’s Shed’ to better reflect 
the new and bigger area of  operation. Anchor gave us a fair amount of  autonomy, and 
local meetings were set up to gauge interest, which was clearly there. A site was agreed on 
within the extensive grounds of  West Hall, where were invited to build a purpose-made 
complex. West Hall stands within the green belt, so we had to apply for planning per-
mission. To respect our surroundings and the quality associated with Anchor, we opted 
for two purpose-made log cabins. One was a workshop and the other was a ‘social shed’ 
where guys could just meet and have fellowship.

We actively sought funding, and to early 2021 had raised around £30,000 of  which 
the Anchor Legacy Fund contributed £5,000. We negotiated a lease, which essentially 
established that the buildings would belong to Anchor, but we would have exclusive use 
of  them, with neither rent nor energy costs payable. This suited us very well, as it gave 
us minimal running costs and enabled us to be self-supporting from the start.

The cabins arrived in kit form in March 2020, and we spent many man-hours 
laying foundations, assembling them and putting in the electrics. COVID-19 has since 
caused us to be excluded from the site, which has delayed our opening until later in 2021. 
Meantime our thoughts have turned to our program. Apart from the usual community 
outreach type of  projects that Sheds get involved with, we will be doing other things 
with Anchor. A number of  their residents enjoy gardening, and we plan to make raised 
flower boxes where someone with limited ability can sit and have their own little project. 
We will be inviting the more able guys to come over to the workshop or just to the social 
shed to pass the time of  day with some of  our members. Guys from visiting families will 
also be invited to come over.

Anchor attends a number of  local fairs. We are given a stand alongside them where 
we hope to spread the word about our Shed and recruit new members, particularly those 
men who may be lonely or isolated, as per the ethos of  Men’s Sheds. We expect to grow 
up to thirty or more members, with the facility being open most of  the week.

This is essentially a pilot project for both Anchor and UKMSA. If  successful, there 
is an offer from Anchor to open up a further 20 Sheds across the UK. As Shedders will 
know, one of  the most difficult parts of  getting started is to find suitable premises and 
also to pay for them. The tie up with Anchor has solved both of  these problems. What 
we have achieved here will hopefully be a blueprint for further Sheds.

Being associated with Anchor has given us a certain degree of  prowess, certainly 
locally. It shows that our movement is something they have chosen to embrace, and it’s 
certainly made fundraising a little easier. When we eventually open the doors, it will be 
into a country where isolation and loneliness may well have increased because of  these 
periods of  lockdown. I see the need for Sheds to be as great as ever. I see no reason why 
this pilot scheme of  ours will not fulfil all the objectives of  the parties involved.

Swanwick Men’s Shed (Derbyshire, England)

Swanwick is a village of  around 5,000 people in the Amber Valley 
region of  Derbyshire, historically a mining and industrial area. The 
idea for a Shed was proposed in 2016 as an outreach of  ValleyCIDS 
(‘Christians involved in Developing Society’), a local youth- and 
family-based charity. The charity helps manage the Turner’s Farm 
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Project, for men and women that want to put their handy skills to 
use. Charlie Parkes helped set up the Swanwick Men’s Shed at the 
farm in 2017 after being inspired by several Sheds in the Midlands 
and Scotland and tells the rest of  the story.

I worked with Frank Seals on the ValleyCIDS farm project that provided a wooden 
shed and associated administrative back up. Swanwick Men’s Shed opened in June 2017 
with additional assistance from Amber Valley Rotary and Ripley Town Council. The 
emphasis was on wood as we had a huge stock of  oak fenceposts to play with. We have 
a management team comprising charity executives, myself  and Frank, but we have a 
Committee-based Constitution. One early member was later employed by ValleyCIDS as 
our Shed Supervisor, based on his extensive career in wood machining. He is also deaf. 
We do not have overheads like most Sheds, but charge an annual fee and a daily fee, sell 
what we produce and pay for all our consumables.

Our target audience is anyone 18+, male or female. The participant age profile is 
mainly older, retired people and some younger ones who have perhaps retired early on 
health grounds. The majority attend for something to do, something to get out of  bed for, 
the fellowship and companionship. I refer to it as an ‘old codgers youth club’. Occasionally 
a Shedder may have a personal project, but most are happy to attend and help with projects.

ValleyCIDS is funded by a large group of  charity shops, and we are often called 
upon to refurbish, recycle and upcycle items or renovate their buildings. One major proj-
ect was to strip out a warehouse and turn it into a shop and hub for the group. We build 
garden furniture and other items to order and have a go at repairing anything. We also 
provide kits to schools and youth groups to build nest boxes.

Before COVID-19, we were on the verge of  extending the Shed to cater for more 
Shedders, as we are limited by workspace. We managed to stay open for the lockdown by 
spreading workplaces outside but had to shut in summer 2020. While we plan to open 
again in June 2021, COVID-19 has had a devastating effect on members, especially those 
with dementia. Beyond COVID-19, I anticipate a considerable increase in membership.

Our strength is our informality and friendliness, a place where Shedders come for the 
company, tea and cake. Our main challenge is finding tasks at different skill levels, espe-
cially for those with dementia. In 2019 we were awarded the ‘UKMSA Shed Community 
Project of  the Year’ for our work with a garden at a local care home, and a ‘Live Local 
Heroes Award’ for our community work.

We are now well known and respected locally because of  our community work, and 
we have become a focus for mental health providers to place people. Tools and equipment 
are regularly donated when clearing ‘dead men’s sheds’! Members openly say this Shed 
has been a lifesaver and they are just happy to be here. For me, a Shed is a place to be 
happy without the worries of  deadlines, productivity, or stress. We had all that in our 
working lives.

Whitby District Sheds (North Yorkshire, England)

Whitby is a small coastal resort town in North Yorkshire (popula-
tion 13,000). It faces the North Sea but is surrounded by moors 
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with scattered villages and hamlets, doubling this population. Year 
round the town attracts visitors to its narrow, historic streets. Whitby 
District Shed’s public face on their website (www.whitbysheds.co.uk) 
includes the tantalising and inviting gender-inclusive words, ‘Creative 
distraction for men and women’, followed by this take on Sheds as an 
inclusive and accepting space: ‘Sheds are about fellowship, inclusion 
and acceptance. A place where people can meet and work together, 
enjoy each other’s company and give to others’.

The Whitby Sheds cover a broad area around Whitby. The 
first, in early 2016, was Sleights Area Men’s Shed (‘SAMS’) located 
inland at Littlebeck Methodist Chapel deep in the Moors on the 
famous Coast-to-Coast walk. Over the next three years, further 
Shed venues opened serving central Whitby, Staithes and Robin 
Hood’s Bay. The Whitby Sheds website is very explicit in its invita-
tion to participate. Under the heading, ‘Our Sheds are not …’, are 
the following fresh and crystal-clear intentions about what they 
seek to do (and don’t do) in their Sheds and the conditions associ-
ated with participation:

The Sheds we have set up include people with abilities and disabilities of  all kinds. A 
Shed is not run for the people who come. It is they who run it essentially as a family 
concern (!) and care about one another. The Sheds are not large and they are intended to 
be places where people come to help themselves/others on a path of  confidence building. 
It is NOT a drop in [centre]. We need to have some knowledge about people before they 
come (directly from them or from a carer/support worker) and we do have to assess at 
that time (and ongoing) the way people fit in so that they benefit and the other Shed 
members. We cannot undertake personal care and we are not professional workers (we 
are all volunteers, we are all Shedders). Should we agree (and it is at our discretion) that 
someone with significant need for support attends, it is important that the care worker 
or carer plays an active role in the Shed in some way not only as the support for an indi-
vidual but also slightly more widely in ‘the family’.

Coming to the Shed involves a process. It is to ensure the wellbeing of  all who 
attend. The most that any of  our Sheds can accommodate at a Shed session regularly is 
10 to 12. Thus, we do have to make judgements on who we agree to join, and it may be 
decided on the basis of  a few trial attendances. We have to watch (as do professionals) 
that promises are not made that leave an individual liable to feel let down. To be clear, 
nobody has a ‘right’ to attend. It is by mutual agreement. It has to be reassessed from 
time to time (e.g., if  someone has further advancing Alzheimer’s) but we try to do it 
considerately and normally. It happens in a way that is natural and anticipated. The 
message is that we are family, and that includes carers and support workers. People’s 
problems are not the subject of  much conversation, we try to focus on the positive of  
people in some way developing in a new surroundings.
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Graham Storer, the instigator of  what has become Whitby District 
Sheds, tells the rest of  the story to March 2021.

We started in 2016 with a Men’s Shed in the Moors, and now have four federated Sheds 
that are essentially ‘Village Sheds’ serving multiple localities and minimising the need 
for travel. We began with one Shed with no intention to establish others. Expansion 
happened naturally as opportunities opened up. Having a single central Shed in Whitby 
was not realistically possible, because of  the many visitors to the resort and very limited 
parking in the town centre. We have but three car parking spaces at the Whitby Shed, 
lined up bonnet to exhaust! So, we make do and mend with the premises we can get. 
However, the quality of  the camaraderie is what really counts. The mutual support that 
Shedders give is what makes Sheds worthwhile to all of  us.

Our clear focus is on wellbeing, particularly isolation and mental health. It’s not the 
topic of  continuous conversation, but it is a backdrop to the work in each of  the Sheds. 
Most of  the Shedders have a need for the contact which a Shed provides. Therefore, we 
place less emphasis on the physical workshop or the actual outputs. The Sheds are a resto-
ration project for people and they care about each other. We were closed for the most part 
of  a year because of  COVID-19. Maybe come June 2021 we might be able to get to work 
again to rebuild. Sheds are dismal places when they are empty of  people.

What about women and why do we include them? We had two women come to 
our first Shed and it was not apparent then what outcomes there might be for them. 
In fact, it came to light that both had significant challenges facing them. Both received 
some life-changing support from experiencing a sense of  belonging and in a male envi-
ronment. Banter [playful verbal teasing] engaged them, and in turn they began to help a 
couple of  men with dementia. They did woodwork alongside the men but they enjoyed 
craft as well.

Based on the evidence that a Shed can appeal to women, we started a Shed 
for women in Whitby (soon followed by a Men’s Shed). But the Women’s Shed met 
problems because of  division between some who wanted to have a workshop atmo-
sphere, and others who were more for conversation and did not welcome noise and 
dust! In the end we clarified that it should be a Men’s Shed for women. In other 
words, a similar atmosphere of  doing, even though for some, the doing might be 
towards the craft end.

We decided not to ban women from the men’s day nor men from the women’s 
day. The word ‘primarily’ came into use. The Sheds would be primarily for men or 
primarily for women but the mix was entirely possible and appreciated. It gave greater 
flexibility for some who couldn’t make a fixed day. What enabled these changes to hap-
pen was that male or female, they were Shedders and were concerned about each other 
in life’s ups and downs. We also welcomed some younger adults living in sheltered 
independent living accommodation. It was a little chaotic at times, but that is where 
the Shedders helped out.

As an organisation, we have taken an interest in community building and de-
veloping relationships beyond our Sheds. Locally, these include councils and agencies, 
but quite by chance we made an early link with Labrador Shed on Australia’s Gold 
Coast. We’ve even enjoyed some exchanges. It all adds to international interest in 
Sheds.
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The Frome Shed (Somerset, England)

The Frome Shed, launched in August 2014, which from May 2018 
incorporated the ‘Frome Women’s Shed’, is a particularly interesting 
English case study. Aside from being actively collaborative and inno-
vative, it sits on the cusp between a Men’s Shed and a Women’s Shed, 
as elaborated in the typology proposed in the Women’s Shed chapter. 
Patrick Abrahams, a Frome Shedder, producer of  Shed Happens www 
.shedhappens.uk and also a UKMSA Ambassador, tells the story.

The Frome Shed membership was always open to men and women, but when we had few 
women join, we decided to launch a separate ‘Women’s Shed’ within the overall Frome 
Shed organisation and Charity Registration. It opens Thursdays between 9 am and 1 pm 
as the ‘Frome Men’s Shed’, and as the ‘Frome Women’s Shed’ Mondays between 9 am 
and 1 pm.

We are fortunate to be based in The Welshmill Business Centre in Frome, which 
contains a mixture of  65 diverse organisations, including charities, sole traders and 
businesses. We rent two workshops: a machine shop (450 square feet [40 square metres]) 
on the first floor, and a larger main workshop (855 square feet [80 square metres]) on the 
ground floor. Other occupants of  the Welshmill include film makers, leather workers, 
book binders, musical instrument makers, bicycle makers, printers, internet companies, 
carpenters and art groups. These are great for accessing expertise (and materials). One 
of  the most significant is a Community Interest Company (Edventure), with which the 
Frome Shed has taken part in many projects.

Frome Shed members are open to anyone 18+. However, as we open during the day-
time, on weekdays most of  our members are older and retired. The average age of  Men’s 
Shed members is 69, and Women’s Shed members is 64. The age range across the whole 
Shed is from 32 to 93. The membership of  the Frome Shed is 50:50 men and women.

We chose to launch a separate Women’s Shed to get some traction in balancing 
gender representation. The decision to operate as a Shed open to men and women was 
driven by two main considerations. First, you can otherwise struggle to get funds from 
some grant making bodies and funders. Second, we believe in the need and benefits of  
gender equality in Sheds. The Women’s Shed showed a different initial development pat-
tern to the Men’s Shed. The Men’s Shed had a modest start then a steady growth. The 
Women’s Shed had a large number of  attendees early on that dwindled over the first few 
months. This has changed, and both Sheds are on a steady growth pattern.

The Women’s Shed seems to have greater desire for training/support on DIY, 
woodwork and other skills (or specific planned group activities). By contrast, Men’s 
Sheds seem to be more self-sufficient, in terms of  individuals undertaking projects with-
out the need for support, training or group activities. On balance it has worked OK. 
There are still some men who think that the Sheds should be just for men. But where we 
have mixed groups working on projects, this helps to reduce these reactions.

We registered the Frome Shed as a CIO in 2017. The eight-person Board of  Trustees 
also act as a management committee. We are largely self-sustaining financially, with 
£10 annual membership fee, session fees (£4 per session), grant income and donations.
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The Frome Shed produces and presents two radio shows, the national weekly Shed 
Happens and the local monthly Shed Show. The Shed Show has involved dozens of  
Frome Shedders and guests covering a wide range of  themes in the 25 one-hour shows 
broadcast on Frome FM. Twenty-two national Shed Happens radio shows were pro-
duced and broadcast weekly during the COVID-19 lockdowns. The purpose of  these 
weekly shows was to soften the blow of  self-isolating for Shedders worldwide, and to 
keep people more in touch with the Sheds they belong to. The theme was ‘Keeping Sheds 
Connected’. Over 200 people took part in these shows.

We have worked with other groups in Frome to establish two further Sheds in 
the area, both operated separately, developed and supported by Edventure Frome CIC 
[Community Interest Company]. The first is The Tech Shed, operating like a Makerspace, 
open Wednesday evenings 7 pm to 9 pm and bringing together people with an interest 
in technology. The second is The Make:Shed open on Thursday evenings 6 pm to 9 pm 
as a weekly open workshop space for younger people (age 18-35), to work on practical 
and creative projects, individually or with others. Some Frome Shed members also attend 
these two Sheds.

One of  our key strengths is that we are based in Frome, a very innovative and 
progressive community of  26,000 people. We have had excellent and widespread press 
coverage. Our Frome Shed Radio shows also help to ‘spread the word’. We have an over-
riding principle of  collaboration with other groups, Sheds, or any organisation. This is 
effective in encouraging co-working and innovation. We actively participate with other 
Sheds, take part in County and Region Shed development groups and work closely with 
the UKMSA. We have a strong Women’s Shed as well as a Men’s Shed plus a Tech Shed 
and a younger person Shed in Frome. But our primary strength lies in our SHEDDERS!

Cowes Men’s Shed (Isle of Wight, England)

Established in May 2018, Cowes Men’s Shed is located in the sea-
port and sailing town of  Cowes (population 10,000) on the Isle of  
Wight, off the southern English Coast. The Isle of  Wight’s nine 
Men’s Sheds (with a Shed density of  6.3 Sheds per 100,000 population) 
makes it something of  a Shed ‘hot spot’ in England. Adam Martin, 
the ‘head Shedder’ at Cowes Men’s Shed, introduces the gender- and 
age-inclusive Men’s Shed, emphasising its important outreach work 
during the protracted COVID-19 lockdown.

It was decided from day one that our Shed would not exclude half  of  the local Island 
population, hence we welcome all genders. Currently we have 93 members, one quarter 
of  whom are women. We were set up by a local furniture reuse charity, Storeroom2010. 
Being open to anyone aged 18+ creates a mixture of  ages in the Shed, allowing the 
sharing of  knowledge and skills across generations. Older, more experienced members 
may share things they have practised over decades, and younger members can share their 
knowledge of  new technology and ideas from a different perspective.

Unlike many other Sheds, we are open five days a week, Monday to Friday, 10 am 
to 3 pm with a designated Project Leader on site during these hours. He is available to 
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monitor health and safety, show people how to do things and generally assist with lift-
ing and other tasks. The Project Leader also applies for funding for our Shed. We have 
been successful in securing significant funding including £100,000 from the National 
Lottery. Cowes Men’s Shed takes on projects for other charities and good causes. We 
tend to avoid work for private individuals as we don’t want to take work away from 
local tradespeople.

Our Shed contains a large, well-equipped workshop, two kitchen areas, a hobby/
craft room, gardens with raised beds, seating areas and polytunnels. Plants and produce 
grown here are sold and the money goes back into the Shed. Members enjoy sitting in the 
peaceful setting watching birds and red squirrels using our feeding stations.

During the protracted COVID-19 lockdown we ran an outreach program. This in-
volved regular contact with members self-isolating, shielding or simply being too afraid 
to go out. This contact was online, by phone or even through windows. We know which 
of  our members live alone and were able to prioritise contact with members in most 
need. Outreach also entailed delivering essentials to members including groceries, med-
ication and meals. Our Project Leader has undertaken mental health and counselling 
training and is able to utilise this in communication with members. We are also able to 
collect members who do not feel comfortable in using public transport due to COVID-19 
fears, providing a safer, psychologically less-daunting means of  travelling to the Shed. If  
this were not available, many members would be isolated at home and would not come 
to us to talk with other members (at a safe distance with face coverings and hand wash-
ing stations) or engage in activities. We are supporting people who are ‘falling through 
the cracks’, and while not necessarily physically ill, they are certainly suffering with 
mental health issues as a result of  COVID-19 and its fallout.

West Wight Men in Sheds (Isle of Wight, England)

West Wight Men in Sheds is also located on Isle of  Wight in a quite 
different, primarily rural area with dramatic chalk coastlines, just 
24 km to the west of  the Cowes Men’s Shed. Ian Wright introduces 
the Shed whose encouraging, simple motto is ‘Learn things, make 
things, drink tea’.

Our Shed is in the former football changing rooms and showers at our local recreation 
ground. It hadn’t been used for many years, but after a lot of  hard work we have a small 
but fully kitted out workshop and small kitchen. We make all sorts of  things such as 
occasional tables and rocking chairs, we turn wooden bowls and Harry Potter wands 
on our lathe, we make fancy walking sticks, and have recently started wood carving 
and pyrography.

We don’t just do things at the Shed. We do a lot for our local community and other 
charities, such as restoring and replacing commemorative benches at our War Memorial 
and local greens [common grasslands], refurbishing tables and chairs at our Memorial 
Hall, building a sentry box for the Discovery Centre at Fort Victoria, covering a sand-pit 
at our primary school, and even painting the outside of  our local Parish Offices. Having 
our own van has helped us immensely in moving timber and materials, and for picking 
up donations. We also set up and run our local Car Boot Fairs, at which we also have 
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our own stall to promote Men in Sheds, and to sell tools that we’ve refurbished. We also 
promote our Shed and the Men in Sheds movement at every opportunity through social 
media, local press and BBC Radio.

During the COVID-19 lockdowns, some of  our members delivered hot meals to 
vulnerable people, delivered food parcels and picked up and delivered prescription 
drugs. Prior to lockdown, we were trialling a ‘Ladies Day’ and we also organised 
day trips for our members to attractions such as the local steam railway, falcon-
ry, craft demonstrations and even a visit to a tool superstore. As we come out of  
lockdown, we are going to expand further to incorporate a Stamp Collectors Club 
and a Photography Group, and a ‘Blokes, Banter & Bacon’ morning, so men in our 
community can just turn up for a mug of  tea or coffee, a good chat and a laugh, and 
a bacon roll or two.

New Scottish Case Studies

Four new Scottish Men’s Shed case studies are introduced below. 
All are based around firsthand accounts provided by the Sheds in 
response to an invitation ‘to tell their stories’, structured around a list 
of  common prompts.

By way of  introduction:

	• Orkney Men’s Shed is a largely self-funded Shed, catering mainly 
for older men in the Orkney, an archipelago off  the northern 
tip of  Scotland. It is still searching for a permanent home.

	• Kennoway Community Shed welcomes all comers in a small vil-
lage in Fife to use and share their skills and experiences, or just 
drop in for a ‘blether [chat] and a cuppa’.

	• Inverclyde Shed operates as a registered charity for men and 
some women in a relatively deprived, former industrial port 
area.

	• Garnock Valley Men’s Shed is a new initiative for men of  all ages 
backed by the local Council in a relatively deprived area of  
North Ayrshire.

Orkney Men’s Shed (Scotland)

Orkney is a remote archipelago (population 21,000) off  the north-
eastern coast of  Scotland. The Orkney Men’s Shed is situated in 
Finstown in the centre of  Mainland, the largest of  the 70 islands. 
Traditionally a rural community mainly involved in farming and 
fishing, aside from tourism, the Orkney have recently become a 
major research centre for wave, tidal and hydrogen-based energy 
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technologies. When invited to collaborate with a case study, Andy 
Swain, the Shed Secretary, responded enthusiastically:

As with many of  Sheds, we’ve had our highs and lows. We cannot claim to be the most 
northerly, as the Shed folk in Shetland are 100 miles [160 km] further up, but we are 
very proud to be the second most northerly Shed in Scotland. A visit by Westhill Men’s 
Shed [near Aberdeen] in 2015 inspired a group of  five men to establish our Shed in 
Orkney, and we gained charitable status in June 2016. After a long struggle to find a 
suitable and affordable building, in June 2017 we signed a lease for a former fisherman’s 
store with a private (and generous) landlord. The Orkney Men’s Shed officially opened 
in September 2017.

Our Shed is managed by a Board of  seven Trustees, a Chairman, Treasurer and 
Secretary. Others take the tasks/duties of  workshop supervisor, building management, 
storekeeper and the garden/polytunnel. We have standard procedures defining the Shed 
operation, safety and housekeeping. New members are introduced to the Shed and com-
plete a form acknowledging our basic rules.

We are totally self-funded, dependent on donations, grants, fundraising events, 
tool sales and income from projects, and receive no state assistance. There is no mem-
bership fee (to encourage all to come), but some members donate on a regular basis. Our 
project work involves building and repairing items for local schools and charities, the 
community and folk in need. We have found that asking for a donation provides more 
income than setting a fixed price. Via the generosity of  local businesses and folk, most 
Shed equipment and materials were donated. The Shed operates with very little supervi-
sion except in the workshop, where there are rules for safe use of  equipment.

We welcome all men resident in Orkney over the age of  18. A relatively high and 
increasing proportion of  the Orkney population (28%) are age 60 and over. Initially, we 
spread the word by holding regular meetings with speakers and medical checks by a nurse 
practitioner. We also gave talks to local groups but are finding that word of  mouth oper-
ates best. Potential new members typically ‘pop their head in’ and join us for a cup of  tea.

On average we get 40 members participating each week. Before COVID-19, we 
were open Tuesdays 10.30 am to 4 pm and Thursdays 10.30 am to 8.30 pm. The ‘regu-
lar’ group are those in the workshop working on their own or community project. The 
other group are happy just to sit, chat and drink tea. Workshop members find joy in cre-
ating and making things for others. In the tearoom, it is the company and comradeship 
that many members have been missing. This benefit is substantiated by family members 
about their improved lives. The community has also benefitted with the many projects 
undertaken by the Shed.

The main strength of  our Shed is its proactive and willing membership, always there 
to ‘get stuck in’ and help as part of  a generous and supportive Orkney community. The 
Shed has brought together men from a wide range of  backgrounds, both Orcadians and 
incomers (called ‘ferry loupers’), who have now become friends. We have members with 
a range skills and willingness to teach others. There’s always somebody there willing to 
listen to you, drink tea and chat. The Shed has become the ‘go to’ place when the com-
munity wants something made or repaired. Our Shed is keen to recycle/reuse equipment 
and materials, something deep in the heart of  Orcadians, used to the ‘make do’ and mend 
in times past.
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The COVID-19 pandemic has been a huge challenge. The Shed has been closed for 
a year as a result, and many members and their families have expressed the huge loss of  
the facility. Our community project work, a vital source of  our funds, had to be put on 
hold. We attempted to keep contact with the more vulnerable members, but a telephone 
call is not like the normal interaction around a cup of  tea. We introduced virtual Zoom 
meetings in an attempt to get more folk together and these proved successful. We were 
able to get grants from the Scottish government for Zoom and to purchase a number of  
iPads for those members in most need.

On top of  the pandemic came a formal notice to quit the Shed after our planning 
permit application to improve the Shed’s facilities for disabled members, which involved 
a ‘Change of  Use’, had been rejected. Finstown had proved to be an ideal, central base, 
but there are no other buildings available. We figure the only viable solution is to obtain 
a plot of  land and build. Members of  the local Council are helping us with our search. 
The challenge meantime is to find a temporary home for a couple of  years while we 
source a site, raise the funds (around £150k) and build.

We have all been surprised at how successful the Shed has been and the number 
of  folk who would not necessary get involved but are coming to the Shed. It has met 
the needs of  men and their families in this remote community to come together, and 
also greatly benefitted the community, schools and health workers. We recently helped 
Sanday, one of  the Northern Orkney Isles (population 500), to set up their Shed, provid-
ing advice, surplus tools and paperwork. With the worldwide Shed movement, we now 
have regular visits not only from Scotland and the rest of  the UK, but also from around 
the world, with several dropping in from Australia and New Zealand. Similarly, when 
our members are travelling, they go and visit other Sheds.

We are very lucky to be in this generous and supporting community of  Orkney. 
The fact that each Men’s Shed is individual and different, and that there is no central, 
controlling organisation, means we can tailor and adapt what and how we do things to 
meet the needs of  members, their families and the community.

Kennoway Community Shed (Fife, Scotland)

Kennoway is a village of  around 4,600 people north of  the Firth of  
Forth, approximately midway between Dundee and Edinburgh. The 
Kennoway Community Shed, a proactive and particularly gender-in-
clusive Shed, welcomes all comers two days a week (Tuesdays and 
Fridays) from 10 am to 2 pm. It encourages local people to gather to 
do a wide range of  activities ‘or just pop in for a blether [chat] and 
a cuppa’. Bob McPhail, the Shed Chairman, provided a summary of  
how and why the Kennoway Community Shed works.

On one level, it’s a place where people who have time on their hands can go to make 
things, use tools, relax and make friends. Our Shed is designed to appeal in ways tradi-
tional community groups often don’t. People can get involved in practical tasks and get 
to know each other by working alongside them, rather than sitting down face to face. 
Our Community Shed feels familiar and welcoming. It’s about people pursuing their 
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own interests and choosing what they want to do. Being self-directed activity, it’s more 
satisfying and fun.

Our Shed has a social area and a workshop area. It’s not just for people who like 
DIY and woodwork. There is a space to try arts and craft activities as well as board 
games, computing, cooking and reading, working on your family tree, metalworking, 
upholstery, sewing, knitting and card making. For those who prefer the outdoors, we 
also have allotment [community] gardening including in polytunnels. With the support 
of  Fife Council, we have converted a former bowling green into 15 garden plots with 
raised beds and a beehive. Members can get involved in a whole range of  communi-
ty projects such as making flower planters, hanging baskets or Christmas lights. Our 
members have created a memorial garden for the 46 people from Kennoway who lost 
their lives in various world conflicts.

Many older people are keen to use their life-learned skills and experience. They may 
find retirement boring or miss the banter of  the workplace. People tend to rely heavily on 
paid work for their social contact. When paid work ends, they miss their old friendships, 
but have fewer opportunities to make new friends. It is particularly sad for those whose 
loved ones have passed away without families close to them. For some, apart from televi-
sion for company, the only other voices they hear are the other participants in the Shed.

On another level, we are helping to tackle loneliness, isolation and mental health 
issues. During the COVID-19 lockdown, we looked after our members by making and 
distributing meals with soup, fresh fruit and cake. Before COVID-19 we regularly had 
more than 50 people participating, several of  whom have dementia. Older people have 
a wealth of  experience, stories and knowledge to share. Our Community Shed provides 
a place for this to happen. Younger people also benefit from the chance to be shown new 
skills as well as exchanging their own knowledge of  more modern technology or culture.

Inverclyde Shed (Scotland)

Inverclyde, a council area west of  Glasgow (population 78,000), is 
today one of  the poorest regions in Scotland. Historically a vibrant 
port area once associated with heavy industry, in recent decades social 
and council housing have become the norm. While manufacturing 
and construction are still important employment sectors, health, 
social work, information technology (IT) and community services 
have become increasingly active, though the area still has a relatively 
high level of  unemployment. Greenock, where the Shed is actually 
located, is the most deprived town in Scotland. The Inverclyde Shed 
has taken up the challenge and committed itself  to social and commu-
nity transformation, as Bruce Newlands, one of  the Shed’s Trustees 
in 2021, elaborates.

We were formally constituted in September 2019 after one year of  pre-organisation, build-
ing interest, applying for micro-grants and scoping properties. We started with around 
15 members and one Shed space. We now have over 60 participating members (around 
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10% are women), with two workshops, one digital shed and a community garden. Of  our 
700 Facebook followers, around 50 per cent are women. We have recently taken on a large 
(4,180 square metre) shed as a major renovation project through community asset transfer. 
We were incredibly proud to be awarded SMSA ‘Shed of  the Year 2020’ after a public vote.

We operate as a registered charity using a two-tiered Scottish CIO Constitution. 
We are member led, with office bearers serving on a Board of  Trustees comprising the 
membership, ordinary members and associate members who are supporters. We are a 
totally volunteer organisation, relying heavily on the goodwill of  volunteers to serve on 
the Board, carry out the office-bearer roles and supervise our spaces. We have been sup-
ported with grants for our core running and project costs from the National Lottery 
Community Fund, major capital grants from the Scottish Government’s Regeneration 
Capital Grant Fund plus project funding from Corra Foundation, Foundation Scotland, 
Comic Relief  and many others including private donations.

While our focus in on men’s wellbeing, we are an ‘open Shed’ to anyone, male or 
female, over 18 residing in Inverclyde. Before COVID-19, we operated 10 am to 3 pm each 
weekday and occasionally on weekends. The current diverse membership ranges in age 
from 30 to 85, from war veterans through to retirees from all walks of  life, including long-
term unemployed and people in full-time employment, people facing a variety of  mental 
health challenges, long-term illnesses and physical disabilities. The nature of  participation 
ranges from regular attendance at the Shed, to being connected via social media. We be-
lieve that some younger men age 18 to 50, often those who are ‘in work’, are also at elevated 
risk of  poor mental health and suicide. These men need to have better access to Sheds, and 
we are working hard to ensure this access improves when we reopen after COVID-19.

The transformation in some men’s lives is evident and remarkable. As another of  
our Trustees and resident wood carver tutor puts it:

You don’t know how lonely you are until you address the situation. I was in a pretty dark 
place. It was suggested I visit the Shed, but I felt I wouldn’t fit in. What I found was a 
great sense of  camaraderie and a welcome that was second to none. What it means for 
me is a place to look forward to coming to, to dispel loneliness, have a cuppa and blether 
[openly talk].
We are open and inclusive, have a strong Board who are always trying to make the 

Shed better for an increasing number and range of  diverse members. The management of  a 
growing organisation inevitably puts strain on our volunteer Board and supervisors, and we 
have considered whether a part-time position might be created to have an external workshop 
supervisor come in. However, we are also concerned that this might change the dynamic of  
our community of  like-minded people. Our Shed is successful because we pull together, listen 
to each other’s needs and delegate responsibility with appropriate support to build our mem-
bers self-confidence and enhance what they get out of  contributing to the Shed. Our Board 
embraces change and rises to the inevitable challenges with a ‘can do’ attitude.

Garnock Valley Men’s Shed (North Ayrshire, Scotland)

Garnock Valley in North Ayrshire includes several small towns and 
villages with a combined population of  around 20,000. The Valley is 
relatively deprived, with a relatively high youth unemployment rate 
and a male life expectancy of  only 76 years, two years less than the 
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already low Scottish average. David Gardner, Vice Chairman and 
Treasurer of  Garnock Valley Men’s Shed in 2021, introduces their 
relatively young but vibrant Shed, seeking to make a difference.

Garnock Valley Men’s Shed opened in February 2018 following a public meeting in 
November 2017, from which a steering group was formed. We took over a building 
in Kilbirnie Public Park, which had been a local authority (North Ayrshire Council) 
maintenance depot but had been closed for almost five years. Our Board of  Trustees 
quickly discovered that the building had neither water supply nor operational toilets. 
We now have both, including disabled-friendly toilet facilities. We have also com-
pletely rewired the whole building to modern standards and have carried out var-
ious building improvements with a total spend to date of  over £60,000. Our Shed 
Manager, also a Trustee, is responsible for the induction of  new members plus the 
day-to-day running of  the Shed supported by the other Trustees. The members vote in 
the Trustees at our AGMs.

The bulk of  our finances come from grants, with North Ayrshire Council being 
one of  our main supporters. Some of  our revenue comes from the sale of  planters, bird 
boxes, benches and community projects, which are made in our workshop in Kilbirnie. 
Our catchment area covers the three main towns in North Ayrshire’s Garnock Valley: 
Beith, Dalry, Kilbirnie as well as the surrounding villages. We are open to all men age 
18+. Given the demographics of  the Garnock Valley, our participants include a high 
proportion of  unemployed men. We also have men who are retired, redundant, working 
shifts or veterans from the armed forces within our membership. The ethos of  our Shed is 
to help all men overcome social isolation while helping with their health and wellbeing. 
We have been able to upskill many men by engaging them in community projects, which 
in some cases has been responsible for overcoming suicidal tendencies. Empowering men 
has led to significant improvement in self-confidence among many members.

Our strength is without doubt the broad cross-section of  our membership, where 
everyone is accepted as who they, are as opposed to who they were. Having taken on a 
25-year lease on our building from North Ayrshire Council, we have developed a busi-
ness plan, with the assistance of  a business professional to ensure our sustainability so 
that the Shed continues long after some of  our founding Trustees are gone. The strength 
of  our Shed is the fact that many of  our new members are referred to us by men’s wives, 
children, GPs, health professionals and mates due to the positive reputation that the 
Shed enjoys within our local community.

We have a workshop, music room, model-building room and kitchen area with a 
larger social area. We believe that the main area is the kitchen, where the banter between 
our members is quite unbelievable. It brings everyone together as part of  the Shed family. 
We are continuously looking at ways to increase and improve the facilities our Shed offers.

New Welsh Case Studies

Three new Welsh Men’s Shed case studies are introduced below. 
All are based around firsthand accounts provided by the Sheds in 
response to an invitation ‘to tell their stories’, structured around a list 
of  common prompts.
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By way of  introduction:

	• Bethesda Neyland Men’s Shed is a relatively new initiative of  the 
small town’s Baptist pastor, expressly for the lonely and needy 
of  all ages, abilities and genders, with some useful hints for 
others starting a Shed.

	• Men’s Shed Clydach at the Old Blacksmiths is a personal initiative 
of  a retired teacher, also aiming to get people of  all ages and 
genders interacting and contributing to help to prevent loneli-
ness in the community.

	• Colwyn Bay Men’s Shed, like an increasing number of  Men’s 
Sheds across the UK, has pivoted to create a parallel ‘She Shed’ 
for women.

Bethesda Neyland Men’s Shed (Wales)

Neyland is a small town of  around 3,500 people in Pembrokeshire, 
South East Wales. Grayham Passmore, Associate Pastor to the 
Bethesda Baptist Church in Neyland, first came across Men’s Sheds 
when he was in Brisbane (Australia), which encouraged him to bring 
the idea to Wales. The Neyland Men’s Shed to 2021 is a relatively 
early ‘Shed in progress’ located within the Bethesda Baptist Church 
complex, which also includes the Mosaic Community Internet Café 
and Neyland Foodbank. Grayham, who is also Shed Treasurer and 
fundraiser, takes up the story.

My story starts in Brisbane, Australia in 2016, while I was serving food to homeless 
people from a trailer. On the trailer was a label, ‘Built and donated to Clontarf  Baptist 
Church by the Redcliffe Community Men’s Shed’. Having never heard of  a Men’s Shed, 
I asked the question, ‘What is a Men’s Shed?’ Four years later, the Neyland Men’s Shed 
is now operating in Wales and steadily building membership, despite COVID-19 lock-
downs and restrictions.

What a surprise I got when I came back here to Wales and found there was not 
only a UK Men’s Shed movement, but a Wales-wide movement which included two 
Men’s Sheds within 30 km of  Neyland and a total of  69 Sheds just in Wales. I visited 
the Shed in Pembroke Dock and was greeted well and shown around. I immediately 
realised what an asset a Shed could be to a town and resolved to try to set one up. First, 
I needed somewhere to set it up, and my Church came to the rescue, offering an area of  
waste ground alongside the church building. A church member (Dai, now Chair of  the 
Neyland Men’s Shed) suggested we set up a portacabin.

While at the Pembroke Dock Shed, I was told that they had applied for a grant from 
the National Lottery Community Fund but had been turned down. I discovered that if  
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my project application was linked to the MSC group, I would stand a better chance of  
getting a grant of  up to £10,000, enough to purchase a portacabin and get it connected to 
the mains, water and sewage and level the ground. We joined the MSC group. I filled in 
the forms, downloaded a constitution from the MSC website and modified it for Neyland, 
opened a bank account with £1 and got a letter of  confirmation for the use of  the ground 
in perpetuity. Dai and I found a third person to make up the ‘Committee’ and signed the 
Constitution. The application finally went in. After a long wait, we received the grant of  
£9,800. We finally found an affordable portacabin, but it was 370 km away in England. 
Once they found out what our portacabin was for, they generously organised free transport.

Connecting to the mains was expensive, but with internal wiring, lighting and fire 
alarms sorted. an opening function was held in November 2019. We became a Registered 
Charity and registered for being exempt from VAT. When our money ran out, we applied 
for and received Lottery funding to convert the rest of  the waste ground into a garden. 
Levelling the ground, fitting raised garden beds, concrete and grass saver panels for all 
access saw us getting another grant for £9,600! Even with the COVID-19 lockdown, it’s 
almost complete.

Our target is the lonely and needy of  all ages, abilities and genders, which is why we 
keep our membership cost minimal. We have kept the Committee small, with the original 
‘Founder members’ planning where the Shed is going and having the final say. We have 
one Shed member who looks after the health and safety side of  things. Resourcing the 
Shed is mainly by grants and donations, although we generate a small revenue from 
some work we do.

Our strength is that we are not weighed down with the burden of  rent, like some 
other Sheds, enabling us to maximise the funding we receive to advance projects. Having 
a dedicated core of  members and friends has enabled us to survive the COVID-19 lock-
down. Also, our prominent position on the Neyland main street gives us access to pass-
ing traffic and people, which means any new project can be advertised directly, and any 
work we do is visible to the whole town. The challenge is that we can see far more people 
needing help than we can accommodate in our present state.

I would say a few things to those wanting to start a Shed. Talk to those who have 
been through it. Go for it and don’t take ‘NO’ for an answer. Get two or three good peo-
ple around you who are also very interested in Shedding. Apply for grants wherever or 
find someone who has the time and expertise to apply for them.

Men’s Shed Clydach at the Old Blacksmiths (Wales)

Clydach is a village of  around 7,500 people 10 km northeast of  
Swansea in South Wales. Belinda Gardiner started the Clydach Men’s 
Shed in a shed she bought that formerly operated as a local black-
smith’s shop. Belinda tells the inspiring story.

The Clydach Shed is located in The Smithy, a blacksmith’s which operated between 
1850 and 1912. Adjacent to the Swansea Valley Canal and Lock 6, it was ideally located 
near a busy crossroad a short distance from the village. The Smithy was also a local 
meeting place. People from the community would gather there and discuss the Sunday 
sermon and read poetry. The wheel has now turned full circle.
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Before retiring, I was a mathematics teacher in the local area. I have always had 
a very busy life, so retirement was strange, but I was determined to keep active and do 
something worthwhile. When I saw the rickety old blacksmith’s shed up for sale in 2018, 
I absolutely loved it. My gut instinct was that it would be a good project. In retrospect, 
the Shed has been as good for me as it has been for others. I bought it with a view to 
committing to a community project, but early on I wasn’t sure what to do or where to 
start. I was waiting for a ‘light bulb’ moment. My daughter was then living in Western 
Australia and had been talking about Men’s Sheds. I became interested and liked the 
idea of  my shed as a meeting place. So, my journey to the Shed began.

I started to research Men’s Sheds and went to see Sheds in Brynamman and 
Bridgend in Wales. I spoke to Robert Visintainer (now Project Leader for MSC) and it 
developed from there. The Old Blacksmith’s Shed opened in June 2019 with just a shed: 
no heating, lighting, water, money or toilet. We used battery lights, took water down 
in containers, used a gas camping stove to boil the kettle and negotiated the use of  the 
toilet with the club opposite. We relied on the goodwill of  Tesco [a grocery retailer] 
to supply tea, coffee and biscuits. I put money into the Shed to pay for the insurance 
and the weekly subscriptions helped with other necessities. Heating wasn’t a problem 
in summer, but in winter we had to dress as if  we were going on a polar expedition. 
It was tough at times, but we all loved it and the Shedders never lost faith that better 
times were coming.

Fast forward to now. In 20 months, the Old Blacksmiths now has a level floor, work 
benches, seating, a log burner and lighting from an electric generator. Outside we have 
a storage shed, portacabin with toilet and a new, recently purchased, larger wooden 
cabin as a space to socialise. The area outside has been levelled with tarmac [asphalt] 
surrounded by colourful flowerbeds. Shedders get to do DIY, tinkering and woodwork, 
making things like bird boxes and jewellery boxes and decorating glasses.

The Shed is organised and managed by the committee members who are responsi-
ble for ensuring the smooth running of  the Shed when it is open, usually twice a week. 
I am the Committee Secretary and tend to organise the day-to-day running of  the Shed. 
Some of  the members oversee specific tasks, such as painting, woodwork, log burner 
marshal, metalwork and gardening. We have been extremely fortunate to receive fund-
ing from several national and local organisations, as well from local groups and busi-
nesses. The local community have been amazing. Their generosity and support have 
been truly humbling.

Anyone over 18, male or female can attend the Shed. The aim is to help to prevent 
loneliness in our community, to get people out, meeting other people, get them involved 
in projects or just to come and socialise. Importantly, the Shed aims to give them back 
their confidence. Generally, our members are seniors who come because they have time 
on their hands, want to try something new or just seek company. People come from all 
walks of  life and everyone gets on well together. It’s a community project that highlights 
how lonely people can be in a small community. With this in mind, Men’s Shed Clydach 
has already changed many people’s lives for the better.

Everyone gets a warm welcome at the Shed, which is one of  our strengths. People 
comment on the friendliness of  the Shed. Members old and new are greeted with a smile 
and an offer of  a tea/coffee. No one is left on their own: someone will always chat and 
get you involved. You are made to feel as if  you have always belonged there. Another 
strength is that the Shed looks after the Shedders in any way we can, whether it is on 
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a Shed day or not. If  a Shedder has a problem, the Shed has an excellent network of  
people to help. No problem is too big or small.

The last year has been incredibly challenging due to COVID-19, but we have nav-
igated our way through it quite successfully where the member’s needs are concerned. 
However, we have lost money, so our challenge is to make money when we reopen. We 
aim to become self-sufficient and not have to rely on funding applications. It is a big 
challenge, but one we will face together, and I am confident we will do it.

Our Shed is successful for all the above reasons. We care, we listen, we help and 
support. We tackle the problems of  loneliness, isolation and people’s physical and 
mental health. COVID-19 has been a test of  strength for the Shed in many ways, but 
we have managed to communicate with all our Shedders every week, helped where 
we can and given support when needed. The kettle is always whistling here. We are a 
happy little Shed that offers a very warm welcome to all.

Colwyn Bay Men’s Shed (Rhyl, North Wales)

Colwyn Bay is a seaside resort town on the Welsh north coast front-
ing the Irish Sea. Initially, the men met in a community room within 
a sheltered housing complex in Old Colwyn for a few hours a week, 
coalescing to form a group and lobbying politicians for support. The 
self-described ‘real feisty energetic group’ investigated suitable prem-
ises, finally settling into a redundant double garage attached to the 
centrally located former Colwyn Bay Police Station.There was a lot 
of  work to do repurposing the garage and fitting it out with a wood-
working space, and the all-important kitchen for talking about ‘Shed 
matters’ and socialising. Before COVID-19, the Men’s Shed was open 
three days and one evening a week as a workshop, with a Ukulele 
Group practising there on a free evening. Their wooden creations are 
sold at the local shopping centre.

Like an increasing number of  Men’s Sheds recently, Colwyn Bay 
has now pivoted to create a parallel organisation comprising women 
that call themselves the ‘Colwyn Bay She Shed’. The She Shedders 
meet in the same Shed space in a separate time slot on Monday eve-
nings for craft and a chat (7 pm-9 pm) as well as on Thursday morn-
ings for woodworking or craft (from 9.30 am). Their She Shed logo is 
a shed with a pink bow on top. The call for other women to join the 
She Shed in their website describes it as

… a club for women of  all ages or abilities, to learn new skills and to share those that 
they may have and enjoy with others. … If  woodturning doesn’t appeal you are wel-
come to join us in a cuppa or two and ‘do your own thing’ and show others or maybe 
learn something new.
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Summary of Evidence from the New UK Case Studies

Similarly to the revisited UK case studies, most of  the new UK case 
studies confirm the severe impact of  COVID-19 on Men’s Sheds 
and Shedders. Some (including Lowestoft, Woking, Kennoway and 
Bethesda Neyland) found ways of  pivoting towards outdoor activity 
involving wildlife and environment during the pandemic.

The second most obvious theme permeating these new case 
studies is the extent to which Sheds had found new ways to include 
and embrace women. In many cases (such as in Aldridge, Swanwick, 
Whitby, Cowes and Frome in the UK; Kennoway and Inverclyde in 
Scotland and Bethesda Neyland and Colwyn Bay in Wales), this was 
achieved by deliberately setting up a non-gendered Community Shed 
from the outset, with men and women typically participating together, 
or, like Men’s Shed Clydach, calling it a Men’s Shed but including 
women. Others such as West Wight had been ‘testing the waters’ with 
a ‘Ladies Day trial’ before COVID-19. The Women’s Shed case studies 
in a later chapter by that name tease out this important development 
in more detail.

Given that most of  the new case studies were relatively recently 
established, the issue of  management succession was less evident 
than in the older, revisited Sheds, but challenges to future sustain-
ability post-COVID-19 were certainly imminent for many Sheds. 
Some Sheds (including the Frome Shed) had found creative ways of  
incorporating a range of  ages, interests and also genders under one 
roof. Finally, with some future potential, the Woking Care Home 
Shed initiative is one worth watching in the future.

UK Men’s Shed Responses to COVID-19

The confident, very early UK government response to COVID-19 
has since been acknowledged as overconfident. Looking back, it was 
‘too little, too late and too flawed’. By early 2021, as a massive suc-
cessful vaccination campaign rolled out, the UK had been through 
three very painful and protracted national lockdowns, the first com-
mencing on 23 March 2020.

The year since COVID-19 broke was characterised by a wide 
range of  measures, rules and restrictions applicable to different parts 
of  the country, resulting in huge public uncertainty as to how and 
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when all this might end. The national government sought on one 
hand to save lives, and on the other to keep the country and the econ-
omy ticking over. The compromise was always going to be painful, 
and it was never going to end well until the vaccine rollout.

One year later, to 23 March 2021, 4.3 million UK cases had been 
confirmed as well as over 126,000 deaths. The early spike in deaths 
during mid-April 2020 (of  around 940 per day) was followed by sec-
ond and third national lockdowns (commencing on 5 November 
2020 and 6 January 2021, respectively) as deaths surged again to a 
second, higher peak of  1,250 deaths per day by 23 January 2021. By 
mid-March 2021, the UK saw the pandemic receding but was still 
recording an average 100 deaths per day.

During this one-year period, Men’s Sheds across the UK were 
very seriously impacted, as illustrated by each of  the new and the 
revisited UK case studies. While many Sheds attempted to keep some 
activity going outside or socially distanced, in most cases, Sheds 
were effectively permanently closed for most of  the year, including 
over the northern winter of  2020/21. The multiple personal, family, 
community and organisational long-term effects of  this protracted 
lockdown are unknown but likely to be massive. Aside from the fact 
many older and health-compromised people were directly impacted 
and died from the virus, the ethos and benefits of  social connections 
through Shedding, what the UKMSA refers to the positive ‘Shed 
Effect’, became unsafe and impossible ‘shoulder to shoulder’ and 
particularly face to face.

The UKMSA adopted a three-pronged response to COVID-19 
lockdown. The first response involved providing Sheds with com-
mentary and interpretation of  government directions, including 
support and advice about reopening. The second response involved 
connecting people, by promoting the ‘stay connected’ message, pro-
viding advice and support with online conference systems, engag-
ing via social media and providing articles about managing anxiety. 
The third response involved revamping the UKMSA newsletter with 
a COVID-19 focus, creating a Shed Happens radio show, organising a 
ShedFest online conference, doing online broadcasts, encouraging 
Shed Ambassador outreach and providing hand sanitisers and PPE.

At the Shed level, a wide range of  strategies were employed to 
encourage Shedders to stay connected, including via ring-a-rounds 
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as well as encouraging the use of  Zoom, email, WhatsApp and social 
media. At a practical level, Sheds took steps to maintain their prem-
ises, review their processes and pivot towards socially distanced and 
outdoor projects and activities. From an outreach perspective, Sheds 
were encouraged to support Shedders and the community such as 
through food banks and home delivery where appropriate.

UK Men’s Shed Focus and Potential for Broadening

This chapter concludes with contributed perspectives from rep-
resentatives of  the three Men’s Shed peak bodies: across the UK 
(UKMSA), in Scotland (SMSA) and in Wales (MSC). Each focuses 
on the current and future focus of  Sheds and development and the 
future potential for broadening their reach across the UK as well as 
its separate devolved nations.

A UKMSA Perspective

Charlie Bethel, CEO of  the UKMSA, was asked for a ‘big-picture’ 
UK perspective on the current and future focus of  Sheds and devel-
opment as well as the potential for broadening. The following is his 
response:

The number of  Sheds across the UK has been growing at a steady rate of  one a week 
for the last few years (to 603 at March 2021) and, as in years before there is an equally 
steady number of  Sheds in development (currently 150). The growth of  Sheds is in part 
due to word of  mouth and in part due to the higher profile the movement is gaining. The 
Shed movement is supported by UKMSA and other home nation associations which 
promote the movement to the public and public authorities, in order to increase start-ups 
and show the value of  Sheds for their users and communities.

One way UKMSA uses to promote and support is through Shed Ambassadors, 
experienced and expert Shedders spread across the UK. Individual roles will vary but 
can include local promotion and liaison with regional agencies and providing support 
to existing and emerging Sheds. Supported by staff  with information, visual aids and 
coordination, the current 30 will be expanded to 120 in the next three years to support 
our Shed growth and support. Training will be offered such as in public speaking, man-
aging conflict and developing people, and they will be instrumental in updating and 
expanding the online resource bank for Sheds.

Ambassadors have also been helpful in gaining resources such as premises, in one 
case leading to several offers from the Railway Heritage Trust, part of  whose role is to 
find usage for redundant buildings across the UK. Contacts made by Ambassadors with 
local authorities have been instrumental in clarifying the role of  Sheds in an area and 
facilitating support.
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Another way Sheds are reaching across UK communities with promotion and 
support is by forming local networks. These voluntary gatherings of  Sheds provide 
mutual support in sharing information, tools, skills and solutions to shared issues. 
Coming together also enables more outreach activities than individual Sheds would 
undertake, such as attending large fairs and exhibitions happening in their area. 
There are currently eight networks in areas across the country with members not nor-
mally more than 50 [80 km] miles apart. Some of  the earlier ones are finding they need 
to split into two as Shed numbers grow, and at least one has a paid Coordinator.

The growing strength of  networks might also facilitate regional Shed fests, 
building on our successful National ShedFests. ShedFests are opportunities for Sheds 
and Shedders to come together, chat and meet with a backdrop of  presentations on a 
variety of  topics and themes together with exhibitors from appropriate charities and 
companies, to enable them to engage more. We hope regional events will help Sheds 
engage more with local charities and help groups so they can grow and be stronger 
together.

The national context which may affect Sheds beyond COVID-19 is one of  a reduced 
economy, greater unemployment and higher social stress. These factors are likely to in-
crease competition for any available funds while increasing demand for Sheds. Another 
effect of  COVID-19 restrictions, the increased level of  homeworking, may lead to a small 
lift in premises becoming available.

Other trends more directly related to the Shed movement are gradual changes in the 
gender balance, with an increasing number of  Sheds describing themselves as communi-
ty workshops which are open to anyone over 18, along with a small but growing number 
of  Women’s or ‘She Sheds’.

Some Sheds in the UK look to the past, with projects such as Coracles [traditional 
lightweight wooden boats], which bring to life traditional crafts for modern challeng-
es. A small but increasing number are working in computer-based activities including 
Arduinos [open-source IT platforms], Raspberry Pi [small single board computers], 
drones, soldering, programming, lasers, VR and 3D printers.

UKMSA’s development capacity will be strengthened further from 2021 by an ad-
ditional development staff  member thanks to the support of  a charitable trust. UKMSA 
will continually try to source resources to meet the strategic objectives of  Men’s Sheds 
becoming a household name.

UKMSA supports the Shed communities in a number of  ways, whether that be via 
development, promotion or governance. UKMSA has recently supported Shed Happens, 
a radio show developed by Frome Men’s Shed and Frome FM, which enabled us to share 
Shed stories and provide support throughout lockdown. This has been complemented 
with podcasts and online broadcasts from leading people on various subjects including 
health. To support the governance of  Sheds, specific toolkits have been produced to assist 
Sheds across the UK to report to the various charity commissions. The organisation is 
insight-led in the development of  its resources.

The RVS has provided support for Men’s Sheds over a number of  years and are 
happy to keep promoting Men’s Sheds as part of  their programs and externally where 
necessary. Working with Anchor Residential and Care Homes also brings Sheds to new 
environments, and the growth in Sheds in places of  worship is also on the increase.

Over the past three years, UKMSA has widened its income program and has been 
successful in attracting charitable trusts and corporate partners, who support both the 
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national organisation and Sheds. UKMSA has an anticipated income for the financial 
year 2020/2021 of  over UK£500,000 despite the pandemic.

Promoting Sheds and supporting the aim of  them being a household name is vital 
for everyone’s growth, and this is being achieved with campaigns and the development 
of  partnerships. The profile of  Men’s Sheds is improving. An increase in the public 
profile of  Sheds is having a positive impact on income generation. Ronseal [a British 
paint manufacturer] has been a positive addition to the Sheds portfolio. This has seen 
funding extended to the IMSA along with some high-profile videos and broadcasts.

Across the UK there is a national Shed association in Scotland and a national 
umbrella organisation in Wales. In Northern Ireland, IMSA provides support for 
Sheds although some also choose to be members of  UKMSA. Across the UK, the for-
mation of  local Shed networks has seen the promotion of  sharing ideas, good practice 
and supporting Shed communities. These have been great supports in identifying 
financial support and sharing resources. MSC in Wales have a member that has an 
open invitation to UKMSA Trustee Meetings as part of  our shared partnerships. 
This relationship has seen great success in projects, particularly over successive 
COVID-19 lockdowns.

The support of  the infrastructure of  Sheds from Shed supervisors to communi-
cation is essential in helping create sustainable structures in Sheds, and we are now 
looking at how we empower Shed neighbourhoods in developing and supporting their 
communities. The Shed community in the UK still has a fantastic level of  potential. 
There is a great latent demand where Sheds do not exist. This is capitalised upon by 
UKMSA to ensure every man (and woman) that wants to access a Shed, can.

The most talked about challenge by developing Sheds is venues. This is then closely 
followed by sustainable resources. We are committed at UKMSA to looking at nation-
al opportunities that can broker local relationships. We are working with railway op-
erators on new opportunities, and those opportunities include funding and resources. 
Projects within care and residential homes are also a focus, with a pilot running near 
Woking. Our aspirations at UKMSA are for 1,000 Sheds by 2023 and 2,400 open Sheds 
in the next eight years. Our ambitions match the impact of  Sheds and the opportunity 
of  adding years to life and life to years. ‘The future is Shed Shaped’.

A SMSA Perspective

Jason Schroeder, EO of  SMSA, was asked to identify the main future 
challenge to the SMSA. He pointed to the SMSA 2021 Manifesto, titled 
‘Supporting men’s health and wellbeing through Scottish Men’s Sheds’ 
(scottishmsa.org.uk/wp-content/uploads/SMSA-Manifesto-2021pdf ). 
This manifesto sets out and recommends the following five actions ‘to 
improve the support available to men over the age of  18 in Scotland 
by having access to and attending a Men’s Shed in their local commu-
nity’. These five actions (cited directly, below, from the SMSA 2021 
Manifesto, p. 8) are regarded by the SMSA as ‘needs-led to secure and 
support a thriving and sustainable grassroots movement’.
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	1.	 Investment to lead change: The ‘bigger long-term picture’ is reliant on 
sustaining the core staff  team of  the SMSA by securing stable long-
term funding to enable the Association to continue its unique support 
in maintaining and coordinating a thriving grassroots Men’s Sheds 
Movement in Scotland. SMSA needs the support to be at the forefront 
of  improving men’s health and wellbeing through the benefits of  Men’s 
Sheds and strengthen the unified voice of  ‘Shedders’ across Scotland 
to ensure they are heard, and their needs are met. SMSA calls on the 
Scottish Government local Councils and funders to take urgent action 
to support the SMSA and Men’s Sheds in Scotland, in post-COVID-19 
recovery and the future, to reap the positive results.

	2.	 Improved localised support for the Shed Network: To meet local need, 
SMSA has identified the need for the provision of  seven Development 
Officers across Scotland to provide bespoke strategies. This three-year 
initiative will embed enough grassroots development, localised part-
nership building and mentoring (through an SMSA Shed Ambassador 
programme) to create a model of  self-sustainability and good gov-
ernance across the national Shed network. SMSA has long-term 
growth plans to identify and recruit key Regional Shed Ambassadors 
to ‘fly the SMSA flag’ and support the Men’s Sheds Movement across 
Scotland.

	3.	 The creation of  a start-up and development fund for Sheds: To provide 
a fund, co-ordinated and managed by the SMSA, for new and exist-
ing Sheds to access start-up and/or development monies (not running 
costs) for their group in communities across Scotland.

	4.	 A focused national awareness campaign: A focused promotion of  the 
array of  benefits of  Men’s Sheds and the recent Scottish research 
findings to health professionals and agencies (who can also socially 
prescribe or community link) highlighting the value of  Men’s Sheds as 
community-based organisations that can create practical and social 
activities that encourage positive health behaviours and outcomes.

	 5.	 Improve reach to the Armed Forces and Veterans community and Blue 
Light services (police, fire services, emergency responders): By working in 
co-production with the relevant charities, agencies, community groups, 
Third Sector Interfaces (TSIs) and the Ministry of  Defence to provide 
integrated support through the promotion of  the ‘choice’ to access the 
Men’s Shed as an active transition model back into citizenship.
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A MSC (Welsh) Perspective

Robert Visintainer, Project Manager MSC, was asked for a ‘big pic-
ture’, Welsh perspective on the current and future focus of  Sheds and 
development as well as the potential for broadening. His response is 
as follows:

As the Project Manager for MSC I am privileged to lead a team that represents, supports 
and promotes Men’s Sheds in Wales. Men’s Sheds play an increasingly important role 
in communities across Cymru/Wales. They are places in Wales where, by choice, men 
can now socialise, re-engage in their community, take part in purposeful activity, learn 
new skills or just be in a welcoming, friendly and safe environment. By engaging and 
listening to men and their communities, MSC have helped create a vibrant Men’s Shed 
community in Wales where there was previously none, and given a voice to men at na-
tional, regional and local levels.

Embracing the concept of  ‘Men don’t talk face to face, they talk shoulder to shoul-
der’, we have helped to create safe places for men. We have helped improve social connec-
tions, created opportunities for activity and most importantly given men purpose and 
value about their lives. I am extremely proud of  all that we have achieved and the hugely 
important impacts we have made for men in Wales.

Looking towards the future, our priority for 2021 and beyond is to ensure we are 
available for ongoing support to all Men’s Sheds members, their families, friends and 
communities. We will work to seek funding to continue the presence of  MSC. RDOs are 
key to our past success and to the ongoing development and support of  Sheds in Wales. 
It is through these RDOs that true ‘buy-in’ of  communities and Shedders has happened. 
RDOs are trusted people who know what is going on locally. They enable networking of  
Sheds and are always there to support Sheds in their development journey.

MSC is the leading gender-led community project for men in Wales. The project 
has a large influence on the strategic direction and operation of  several other organisa-
tions. The Welsh Government, Public Health Wales, Samaritans Cymru and The Older 
People’s Commissioner for Wales consult with us. MSC also acts as an effective conduit 
for information for these and other organisations to Sheds and Shedders.

We need to focus on the huge benefits of  wellbeing and social inclusion, by continu-
ing to champion the hidden wellbeing needs for men who have time on their hands, feel 
socially isolated or lonely. The ever-increasing number of  people participating means we 
have a unique insight into men’s needs and wishes and can adapt to the changing needs, 
desires and environment of  communities across Wales.

COVID-19 has been a huge setback. We anticipate MSC will become a key part 
of  community recovery strategies post the pandemic. We envisage an economic down-
turn. Men may find they retire unexpectedly and prematurely. There is a likelihood of  
increased unemployment with the resultant adverse effects on mental health and well-
being. The safety and support Sheds provide will mean an increasing demand for new 
and existing groups.

The MSC brand is now highly recognised by people in the community and or-
ganisations in Wales. Maintaining our diverse network of  statutory and third-sector 
connections, we can influence public policy. We will not only be able to raise awareness 
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of  men’s wellbeing issues, but also continue to seek solutions and improvements for men. 
Even with near-80 groups under our belt, Men’s Sheds is still in its infancy. With 20 
Sheds still in the development pipeline, our ambition is to ensure every man in Wales 
has local access to a Shed.





187

Chapter 4

M E N ’ S  S H E D S  I N  I R E L A N D

Barry Golding (Federation University, Australia)

Introduction

Ireland became the third nation in the world after Australia and New 
Zealand to enthusiastically adopt and embrace Men’s Sheds, to cre-
ate a formidable national movement in just one decade. The begin-
nings of  Men’s Sheds in Ireland from 2009 and the creation of  the 
IMSA in 2011 are elaborated in my 2015 book (pp. 200-207).

Ireland adopted the Men’s Shed model, essentially Australian 
style, and quickly made it their own. Ireland proved to be very fertile 
ground for Sheds after the debilitating Global Financial Crisis in 2008. 
By the time of  the start of  the COVID-19 epidemic in 2020, Ireland, 
particularly the Republic of  Ireland, had the highest Shed density 
(Sheds per head of  population) of  any nation in the world.

It was not only the number of  Sheds that was remarkable, but 
also the enthusiasm associated with the spread, to every Irish county 
and into almost every sizeable Irish town and many small villages. 
The IMSA became a formidable and very effective organisation cov-
ering the whole of  the Island of  Ireland. All of  this was not without 
understandable growing pains. It was never going to be easy to meet 
the many and diverse expectations of  Sheds for support with limited 
staff  and resources.

So why did the Men’s Shed model work so well in Ireland? The 
fact that Ireland (with Australia and Brazil) has one of  the only 
national Men’s Health policies in the world is one clue. Governments 
and NGOs in both Australia and Ireland were generally supportive 
and receptive. In many senses, it was time for Irish men to acknowl-
edge that there was a problem with the way things were in terms of  
gender relations, health and wellbeing.
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Rather than being the problem, men could become part of  the 
solution for themselves, other men and the community. It is notable 
that most Irish Sheds took more of  a firm ‘men only’ approach than 
most other nations aside from Denmark, and more consistently called 
them ‘Men’s Sheds’. Winds of  change, including the move by many 
Sheds (particularly in the conjoined UK) to pivot towards including 
women or to create Women’s Sheds is a trend likely to continue in 
Ireland.

The next decade will seriously test the Irish Men’s Shed move-
ment. The revisited and new case studies in this chapter provide 
copious evidence that the COVID-19 pandemic impacted seriously 
on the Irish community: men, women and families. It has greatly 
debilitated individual Men’s Sheds and made the IMSA’s task of  man-
aging and supporting the sector and the many struggling Sheds, 
Shedders and communities, much more difficult.

While a COVID-19 vaccine may bring some relief  from the 
deadly virus itself, the pandemic is likely to have a very long tail in 
terms of  its effect on the Irish economy and community wellbeing. 
There will be more older people (including men) out of  work for lon-
ger, and some whose jobs have been lost during the pandemic may 
never work again. Many Shedders who have been in forced isolation 
will find coming back into the physical company of  other men partic-
ularly challenging.

Men’s Shed History in Ireland

The history of  Men’s Sheds in Ireland goes back just over a decade to 
the first ever Shed in 2009. Turlough Kelly, to March 2021 employed by 
the IMSA, generously provided the following comprehensive history 
of  Irish Men’s Sheds, going back to the start, with an emphasis on 2015-
2021. In doing so, Turlough builds on an article he authored, published 
on 5 November 2017 in a Men’s Shed Supplement of  the Irish Farmers 
Journal. Recapping also on what happened before 2015, Turlough’s his-
tory provides a fresh and complementary account to the ‘Men’s Sheds 
in Ireland’ and ‘The role of  the Irish Men’s Sheds Association (IMSA)’ 
sections in my 2015 book (pp. 200-207, respectively):

The years 2015-2021 have been transformative for the Irish Men’s Sheds movement, and 
for the IMSA in particular. From a small organisation with a handful of  employees, the 
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Association has overseen an explosion in growth. Pre-COVID-19, this gave Ireland the 
highest per-capita concentration of  Men’s Sheds in the world.

Like a hardy and prolific flower, the Men’s Shed movement took root and blos-
somed almost as soon as it touched Irish soil. In June 2008, Queen’s University Belfast 
hosted a seminar on ‘Men’s Sheds and men’s learning in Australia’. Having presented 
at the seminar, Barry Golding was invited to meet a group of  community development 
and education workers from New Ross, County Wexford at Dublin Airport. Among 
those present were John Evoy, then of  County Wexford VEC [Vocational Education 
Committee]and subsequently the first CEO of  the IMSA.

This snatched conversation at a busy airport, worthy of  the opening scenes of  a 
spy thriller, led directly to the formation of  the Irish Men’s Shed Forum. The arrival 
of  the concept came at an opportune moment, with the Irish economy experiencing an 
unprecedented downturn and large sectors of  the population suffering a sudden and 
precipitous decline in living standards.

The timing was also opportune in another respect. In 2008, Ireland became the first 
country in the world to develop a dedicated National Men’s Health Policy. The policy 
was, heavily influenced by the work of  Dr Noel Richardson (subsequently an ardent 
supporter of  Men’s Sheds in Ireland) who noted the deficits which existed in men’s 
health provision in Ireland and made specific reference to the benefits of  the Men’s Shed 
movement in Australia. These considerations were, however, far from the thoughts of  
the earliest Men’s Shed pioneers in Ireland. Ireland’s first Men’s Shed, Tipperary Town 
Men’s Shed, was founded at Knockanrawley Resource Centre in August 2009.

Exchange visits between Ireland and Australia continued fruitfully into the early 
years of  the new decade. In 2011 Ireland’s nascent community of  Sheds banded together 
to formally launch the IMSA. Under the stewardship of  John Evoy, the IMSA quickly 
gained momentum, support and a plethora of  new Sheds. Early funders including the 
Arthur Guinness Awards, Social Entrepreneurs Ireland, Pobal [an Irish social inclusion 
and equality-focused organisation]and the HSE [Irish Health Service].

Over the six years from 2015, the IMSA received funding and support from a wide 
number of  private, public and philanthropic bodies, including The Ireland Funds, the 
Community Foundation for Ireland, Haven Pharmacy and many others. It would be 
impossible to acknowledge each one in this brief  summary. Suffice to say that without 
their support, the Irish Men’s Sheds movement would not have prospered as it has.

Between the spring of  2012 and January 2013, dozens of  Irish Sheds participated 
in a research project conducted by Dr Lucia Carragher of  the Netwell Centre, Dundalk, 
County Louth. Dr Carragher’s findings were ultimately published in February 2013 in 
the form of  a report: ‘Men’s Sheds in Ireland: Learning through community contexts’. 
The report’s findings were overwhelmingly positive, providing a welcome fillip for the 
Association and pointing the way to the future. The results showed a remarkable degree 
of  unanimity among Shedders on key issues: 99% of  Shedders felt at home in the Sheds; 
99% had made good friends at the Shed; 95% said that belonging to the Shed helped 
them to learn and 91% said the Shed had improved their wellbeing.

In February 2013, the Irish Men’s Shed movement received recognition at the very 
highest level, when Michael D. Higgins, President of  Ireland, agreed to become the 
Patron of  the IMSA. The President’s patronage underscored the extraordinary growth 
(in numbers and stature) which Men’s Sheds had achieved in under four years. President 
Higgins was guest of  honour at the International Men’s Shed Gathering, hosted at the 
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Helix Centre, Dublin, in October 2014. Shedders from across the world were present to 
hear President Higgins’ warm and witty keynote address: ‘It’s very important’, said the 
President, ‘that people can go to a place, have a bit of  fun, have a good long laugh at the 
absurdity of  existence, and make a bird-box’.

In 2015, John Evoy’s tenure as IMSA CEO came to an end. His successor, Barry 
Sheridan, inherited a Men’s Sheds network that had grown from zero to 244 Sheds in less 
than six years. In October 2016, the IMSA hosted its Sheds Without Borders Conference 
at Belfast City Hall. The Conference, a celebration of  the rise, growth and worth of  Men’s 
Sheds throughout the world, was attended by Shedders from all over Ireland and beyond.

In tandem with George Kelly (IMSA Chairman, 2011-2017), Barry Sheridan 
oversaw a profound expansion of  the Association’s role in the sphere of  men’s health 
and wellbeing. There were also significant advances in the IMSA’s capacity to support 
Sheds. In 2017, the Association launched its Shed Support Volunteer program that sees 
Shedders from each county elected to act as representatives, with the assistance of  the 
coordinator of  the IMSA’s National Volunteer Program.

In 2016, the IMSA secured core funding from the Irish government via the HSE. 
IMSA’s relationship with the HSE has proven a strong and fruitful one. In May 2017 the 
IMSA launched its ‘Sheds for Life’ health and wellbeing initiative. Two months later, its 
men’s health website, www.malehealth.ie, went live, based on a template established in 
Australia and bringing us, once more, full circle.

In 2018, the IMSA hosted the largest gathering of  Shedders in history, when over 
500+ attendees hailing from as far afield as Australia, Denmark and Iceland visited Páirc 
Uí Chaoimh Stadium in Cork city for a two-day event dubbed ‘The Gathering’. Shedders’ 
activities continued to catch the public eye in the years that followed, with the IMSA being 
awarded the European Parliament’s prestigious Citizens’ Prize and also being named a 
United National Sustainable Development Goals Champion in quick succession.

There is no doubt that the COVID-19 pandemic severely impacted on and chal-
lenged Men’s Sheds across Ireland as well as IMSA during 2020-2021. [These impacts 
and challenges are elaborated later in this chapter.]

In summary, what began 10,000 miles [16,000 km] away in Australia as a sponta-
neous response to an unseen local need has blossomed into one of  the most dynamic com-
munity-based initiatives Ireland has ever seen. It is sobering to reflect on just how far 
this phenomenon has grown in an exceptionally short space of  time. A man of  55 who 
attended Ireland’s first Shed in 2009 would only just now be attaining retirement age.

With Barry Sheridan stepping down as CEO in October 2020, Enda Egan of  
County Offaly, a former CEO of  Inclusion Ireland, has been tasked with the role of  re-
claiming Men’s Sheds’ central place in Irish society once the COVID-19 pandemic abates. 
With the continued goodwill, energy, vitality and public-spiritedness of  Shedders and 
supporters, the Men’s Sheds movement will stand as a monument to those bold pioneers 
and all who have followed their lead for decades to come.

Men’s Shed Distribution in Ireland

Figure 5 shows the broad distribution of  Men’s Sheds across the Island 
of  Ireland in July 2021 using a screenshot from the IMSA website. 
The clustered numbers in circles indicate the total number of  Sheds 
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Figure 5: Men’s Shed Distribution in Ireland (IMSA data, July 2021)

registered with the IMSA in that geographic area. In summary, Men’s 
Sheds have spread remarkably evenly to hundreds of  populated local-
ities across all counties in both the Republic of  Ireland and NI.

‘How many Men’s Sheds are there on the Island of  Ireland?’ is 
a simple question. The simple answer is ‘a lot’. The actual answer 
depends on how and in what way Sheds are counted. According to 
the IMSA ‘Find a Shed’ site, there were 446 Sheds as of  14 April 2021. 
As of  September 2020, my best estimate (below) based on reconcil-
ing the NI Sheds on the IMSA database with the UKMSA database is 
460, accounting for double counting, as discussed below. While many 
Irish Sheds definitely open pre-COVID-19 were still in partial or total 
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Table 6: Men’s Shed Distribution and Density, Island of  Ireland by County  
to Sept 2020 (& 2015)

County Population
(2016, million)

IMSA + UKMSA Shed 
Numbers, Sept 2020 

Sheds/100,000,
Sept 2020

Shed Numbers  
(& Sheds/100,000), 

2015

Antrim, inc. Belfast* 0.62 18 + 9 = 27 4.4 8 (1.3)

Armagh* 0.17 7 + 1 = 8 4.7 2 (1.1)

Carlow 0.057 5 8.8 4 (7.3)

Cavan 0.076 15 19.7 4 (5.5)

Clare 0.12 9 7.5 7 (6.0)

Cork 0.54 37 6.9 24 (4.6)

Derry* 0.25 14 + 2 = 16 6.4 3 (1.2)

Donegal 0.16 22 13.8 12 (7.5)

Down* 0.53 11+ 4 = 15 2.8 3 (0.8)

Dublin 1.35 66 4.9 23 (1.8)

Fermanagh* 0.061 4 +2 = 6 9.8 1 (1.6)

Galway 0.26 21 8.1 16 (6.4)

Kerry 0.15 15 10.0 14 (9.6)

Kildare 0.22 17 7.7 8 (3.8)

Kilkenny 0.099 10 10.1 3 (3.1)

Loais 0.085 7 8.2 5 (6.2)

Leitrim 0.032 4 12.5 4 (12.6)

Limerick 0.19 24 12.6 9 (4.7)

Longford 0.041 6 14.6 2 (5.1)

Louth 0.13 7 5.4 3 (2.4)

Mayo 0.13 20 15.4 11 (8.4)

Meath 0.21 15 7.1 14 (7.6)

Monaghan 0.061 5 8.2 6 (9.9)

Offaly 0.078 9 11.5 3 (3.9)

Roscommon 0.065 8 12.3 6 (9.4)

Sligo 0.066 8 12.1 7 (10.7)

Tipperary 0.16 12 7.5 13 (8.2)

Tyrone* 0.18 7 + 1 = 8 4.4 4 (2.3)

Waterford 0.12 10 8.3 3 (2.6)

Westmeath 0.089 12 13.4 5 (5.8)

Wexford 0.15 16 10.7 11 (7.6)

Wicklow 0.14 13 9.3 7 (10.1)

TOTAL 6.57 460 7.0 244 (3.8)

NI* 1.9 79 4.2 17 (0.94)

Republic of  Ireland 4.7 391 8.3 277 (4.9)

Key: * In NI, the UK.
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lockdown to May 2021, most were planning to reopen, once allowed 
by government regulation and made COVID-safe by participants 
being vaccinated.

The IMSA and the UKMSA both count some of  the same Men’s 
Sheds in NI. As might be expected, Men’s Shed association affiliations 
go both ways: 19 Sheds in NI only affiliated with the UKMSA while 
18 others just affiliated with the IMSA and some affiliated with both.

Table 6 seeks to cut through the complexity of  this overlap by 
removing Sheds that are double counted, to identify the likely actual 
total of  registered Men’s Sheds in each county across the Island of  
Ireland. The table also includes Shed density (number of  Sheds per 
100,000 population) to September 2020. The right-hand column pro-
vides a comparison with 2015.

In summary, Table 6 confirms the very high density of  Men’s 
Sheds to September 2020 in all counties across Ireland, with twice as 
many Sheds per head of  population in the Republic of  Ireland than 
in NI in September 2020. However, the rate of  growth of  Sheds in NI 
between 2015 and September 2020 of  245 per cent has been much 
more rapid that in the Republic of  Ireland over the same period 
(72%), albeit off  a lower base.

Catherine Taylor, a NI-based IMSA Board member, when asked 
about these observed differences, commented in March 2021 that:

Community and voluntary organisations in NI have considerably more funding op-
tions available, and the funding awards are also much higher compared to the South. 
In the North we can access the National Lottery Funding and many large UK main-
land-based funding bodies. This means that a lot more Men’s Sheds in the North have 
paid staff  available (though not all), which in turn changes the membership dynamic 
of  the Sheds and the diversity of  activities available. In the North there also seems to 
be many more statutory and community organisations to partner with and receive 
referrals, support and funding.

The Republic of  Ireland has a Shed density of  8.3 Sheds per 
100,000, the highest national figure in the world. NI Shed density 
(3.6) is still half  of  that in the South but significantly higher than 
Wales (2.4), Scotland (2.0) and England (1.0) When all Sheds across 
the Island of  Ireland are combined, the 460 Men’s Sheds in a total 
population of  6.79 million people to September 2020 represents an 
average Shed density of  7.0 Sheds per 100,000 people, much higher 
than in most parts of  Australia.
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A number of  Irish counties stand out in terms of  relatively low 
and very high Men’s Shed densities, ranging from a low of  2.8 per 
100,000 in County Down (NI) to a high of  15.4 Sheds per 100,000 
in County Mayo. Thirteen rural counties, all in the Republic of  
Ireland and relatively small (each with a total population of  less than 
160,000), and most a considerable distance from the major cities of  
Dublin and Belfast, had an average Men’s Shed density of  ten or 
more Sheds per 100,000 people. Clearly, Men’s Sheds have proved 
particularly popular in smaller rural Irish counties in the South as 
well as the Border Region.

Attempting to identify socio-demographic characteristics of  Irish 
counties and regions with particularly high Shed densities (10+ Sheds 
per 100,000) is made more complex by the fact that for European 
Union (EU) statistical purposes, Ireland is split into eight Regions 
(Border, Midlands, West, Dublin, Mid-East, Mid-West, South-East 
and South-West). Nevertheless, it is notable that three of  the five 
Border Region counties (Donegal, Leitrim and Sligo), three of  the 
four Midland Region counties (Longford, Offaly and Westmeath) 
and also three of  the four South East counties (Carlow, Kilkenny and 
Wexford) are included among the high Shed density counties.

The Border Region stands out in some of  the available statistics 
of  particular relevance to the need for and response by communi-
ties to the availability of  Men’s Sheds. One in four people (26%) liv-
ing in the Border Region are at risk of  living in poverty, compared 
to the Island of  Ireland average of  16 per cent and 12 per cent for 
the Dublin Region. The Border and Midland counties (where six of  
the nine counties have high observed Shed densities) also have ele-
vated proportions of  males over 65 years as a percentage of  the total 
county population, ranging from 6.5 per cent in the Midland Region 
to 8.2 per cent in Leitrim.

Irish Case Studies Revisited

Fifteen Irish Men’s Sheds, listed below, were included as case studies 
my 2015 book. Seven of  these Sheds (indicated *) responded to an 
invitation and provided at least a brief  update about what had hap-
pened to 2021.
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	• 3 were introduced as ‘early pioneers’: Tipperary, Arklow & 
Killarney*

	• 4 were introduced as ‘innovative’: Louth, North Belfast, Action 
Mental Health (AMH) Fermanagh* & Ennis*

	• 4 were introduced as ‘remarkable’: Dungarven, Gorey*, 
Galway (Cumann na bhFear) & Holywood*

	• 4 were introduced as ‘new and cutting edge’: Clondalkin 
Traveler, Ardara, Limerick* & Greater Shankhill*

Eight Sheds did not respond to several follow-up attempts via 
email, largely because many were shut during the COVID-19 pan-
demic. A search online for each of  these Sheds in April 2021 and 
ground truthing via the IMSA resulted in the following updates:

	• Tipperary Men’s Shed was still listed on the IMSA site, open 
from 3 pm to 5 pm on Mondays, and there were plans for it 
be reactivated attached to a resource centre once all members 
are vaccinated.

	• Arklow Men’s Shed was still listed on the IMSA site, open for 
woodwork from 10.30 am to 12.30 pm, from Tuesday to 
Thursday. A decade after it opened (in January 2019), the Shed 
comprised a ‘close-knit group of  six men meeting daily for a 
cup of  tea’. It will also be reactivated attached to a resource 
centre once all members are vaccinated.

	• Louth Community Men’s Shed, now called Dundalk Men’s Shed, 
was closed until all men had been vaccinated.

	• North Belfast Men’s Shed was still active and had a recently active 
Facebook page.

	• Dungarven Men’s Shed was still active, though not open because 
of  COVID-19.

	• Galway Cumann na bhFear Men’s Shed planned be active as soon 
as the men were vaccinated.

	• Clondalkin Traveler Men’s Shed was still listed on the IMSA site, 
but its Facebook page was not active. Its last post was in May 
2015 and the Shed was assumed to be closed.

	• Ardara Men’s Shed was still listed on the IMSA site (open 
Wednesdays 7-9 pm) and still active via Facebook. Although 
shut during COVID-19, it planned to reopen in 2021 as soon 
as its men were vaccinated.
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In summary, of  the eight Sheds that could not be contacted, 
only one was permanently closed. The other seven were still active 
pre-COVID-19 and likely to resume in 2021 once it was COVID-safe.

Several things were striking as a consequence of  the follow-up to 
the 15 previous Irish case studies to 2021. While most had been open 
pre-COVID-19, all had been closed for lengthy periods. The Shedders 
and the Sheds had been suffering from the extended lockdown. Unlike 
in nations like Australia and particularly New Zealand that were rel-
atively lightly affected by the pandemic, there was considerable dif-
ficulty in contacting Men’s Sheds in Ireland while they were closed 
during the pandemic, particularly by email, to request a brief  update.

It is clear that many Sheds and Shedders in Ireland for a range of  
reasons, likely exacerbated by the COVID-19 shutdown, were unable 
to respond or correspond by email. It is likely that some Sheds either 
struggled finding someone with the IT access, skills, ability, time or 
interest to pen a response or had no access to the necessary pre-2015 
information to build on in order to sensibly respond. It is also likely 
that the Shedders, staff  or coordinators contacted were in COVID-
19 shutdown and unable to intercept or pass on email requests.

It is evident, by extrapolation from this small sample, that many 
Irish Sheds were in prolonged and debilitating lockdown. Meantime, 
as the revisited case studies below confirm, most had found creative 
ways of  keeping the group connected and together either virtually or 
by meeting outside. With lockdowns still in place to April 2021, it is clear 
that the once-vibrant Irish Men’s Shed sector, the IMSA, its Sheds and 
Shedders will need considerable extra government and community sup-
port beyond COVID-19 and the vaccination program to fully recover.

Holywood Men’s Shed (Down, Northern Ireland)

Samuel Budde from Holywood Men’s Shed in County Down 
responded very briefly and to the point: ‘Not a lot has changed [since 
2015]. We were shut down and reopened, but not for long. Not many 
came back. Looks like we’ll be shut down again.’

Ennis Men’s Shed (Clare)

A former member of  Ennis Men’s Shed in County Clare reported that 
the organisation had been debilitated by losing access to a previous 
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rent-free shed, and its members were forced to operate out of  a small 
and inadequate room. There was also conflict about possible closer 
collaboration and sharing of  resources with the local Women’s Shed 
(the first to open in Ireland, now closed) as was occurring in early 
2015 (p. 281), which some men were against. Despite these difficul-
ties, Ennis Men’s Shed Facebook page to March 2021 confirms the 
Shed was still active outdoors (including via horticulture and fishing), 
though not open because of  COVID-19.

Greater Shankill Men’s Shed (Belfast)

After an optimistic beginning, summarised in my 2015 book (pp. 289-
290), greater Shankill Men’s Shed in West Belfast had closed. In the 
words of  its Founder, Tony Meehan, the Shed shut ‘… because the 
numbers went down to four men and we didn’t even have enough 
money to pay the insurance’. Tony, a pastor, explained that the Shed 
had started as a ‘men and the church initiative’ with a grant of  £10,000 
from the Lotteries Commission to pay for rent, heat and electricity. 
Tony suggested that:

All the men had to do was make enough money to cover the insurance, but the men 
weren’t motivated. They made things for themselves and their grandchildren but did not 
generate any revenue. They left everything up to me. I gave then a three month ultima-
tum before I had to close the Shed.

In Tony’s opinion, poor mental health and addiction was a big 
part of  the problem, which he attributed as ‘a legacy of  the Troubles 
and of  poverty more generally’.

Killarney Men’s Shed (Kerry, Ireland)

Killarney Men’s Shed on the ‘Ring of  Kerry’, introduced in my 2015 
book (pp. 270-271), provides essential company and ‘banter’ for the 
men of  Killarney (population 14,500). George Kelly, keen Killarney 
Shedder and former IMSA Chair, provided a brief  update about their 
Shed to 2021.

We have a great group in Killarney We spent about €40,000 upgrading it with funding 
from various sources. We built a new social room and put in a new kitchen. It has made 
it very easy to social distance and we had extra wash basins put in. Our emphasis now 
is on the social activities. We have a very successful walking group and we do up to 8 km 
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every Sunday morning in the National Park. Kindling is still our main earner. While 
the day group do the chopping, we in the evening group are the only ones that use the 
saws for cutting to size.

AMH Fermanagh Men’s Shed (Northern Ireland)

David Lowe, the AMH Project Officer, furnished a comprehensive 
summary in 2021 about what had transpired and changed with the 
Fermanagh Men’s Shed since my account of  their first two years to 
2015 (pp. 279-280). The effect of  the COVID-19 pandemic loomed 
large in David’s narrative.

Since 2015 the aims of  the Fermanagh Shed have substantively remained the same, 
except for the age range, which has broadened [previously 60+] to now include men over 
50. In other ways, the Shed has also changed quite considerably. We run a consistent 
set of  activities, which has resulted in many of  the men becoming quite skilled in wood-
working, upholstery and willow weaving.

The COVID-19 pandemic has thrown our Shed into a state of  flux, so anything I 
say has to be viewed as a pre- and post-COVID-19 lockdown situation. If  our Shed was 
different before the pandemic relative to the 2015 situation, then since the pandemic and 
the lockdown, the Shed has changed absolutely. The Shed exists for social interaction, 
and the one thing the pandemic has attacked above all is social interaction. The decline 
in numbers of  men attending the Shed makes it less attractive because the diversity of  
friendship groups inevitably decreases. I have heard the Shed pre-COVID-19 described 
as a ‘youth club for old guys’, or ‘like walking into a pub’ with all the craic [Irish: ‘en-
joyable social activity’] and activity of  a pub, but without the alcohol and at 10 am in 
the morning. The pandemic has erased much of  this, but not all of  it, as there are still 
people coming in here on a regular basis.

The pre-COVID-19 lockdown membership was 72. During the lockdown, 38 men 
described themselves as either shielding personally or living with someone who was 
shielding. In either case, they did not see that a return to the Shed for some considerable 
time was in any way feasible. The Shed returned to action in July 2020. By October 2020 
there were 15 men using the Shed on a regular basis, with daily attendances between 
seven and ten compared with the pre-lockdown numbers of  almost 30 regular users and 
a daily attendance of  between 17 and 23 men. We now have an ‘inside’ Shed accom-
modating a maximum of  seven people, and an ‘outside’ shed created with two gazebos, 
which accommodates three people. Daily names and numbers are recorded, and tem-
peratures are taken. Tools used are cleaned if  they change hands and there is a regular 
clean-up operation at the end of  the day. Social distancing is monitored, as is regular 
hand cleansing for the safety of  the members.

One massive change is that the initial grant funding from Big Lottery (via the 
Reaching Out: Connecting Older People Program) disappeared about three years ago. 
Since then, rather than getting the certainty of  one large amount, it arrives in bits 
throughout the year. We stay afloat through a mixture of  a voluntary membership of  
£10 per month and sales of  picnic benches and other items advertised via Facebook. We 
are blessed by being a part of  AMH, so the premises and associated running costs are 
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funded by our cohabitation with AMH. Beyond this, we have attracted funding from the 
local Fermanagh and Omagh Council, the Northern Ireland Arts Council, Public Health 
Authority, some local businesses and Lough Erne Landscape Partnership.

We have set up active partnership projects with the Fermanagh Beekeepers making 
skeps (wicker beehives) and wooden wild bee boxes to create accommodation for polli-
nators in order to expand the local population of  wild bees. We worked closely with the 
schools on the Bee Box and Skep projects and also on making ‘bag trees’ for the local 
shops to encourage people to reuse bags and not use single-use plastic bags. The current 
COVID-19 situation has not been kind to this project, as you can imagine. We also pro-
vided a venue for the local schools to send students on placements, mainly for those on 
health and social care subjects.

Recently we teamed up with Sheds in Belcoo, Lisnaskea and the North Leitrim 
Men’s Group in Manorhamilton to make a film called Talking Sheds, a series of  inter-
views with members of  the Sheds about why they like to use them. This was fortunate-
ly pre-pandemic. A follow-on pandemic production called COVID-19 Conversations 
about the men’s experiences during lockdown and afterwards and the ease or otherwise 
of  getting back into the Shed has just been produced. Both productions were made 
entirely by the members of  the Sheds.

The keep-fit sessions in the gym and the canteen have been out of  bounds since 
the ‘Corona roller coaster’ started, and there is no sign of  them returning. This has 
had a quite dramatic effect on membership. The gym was very popular with the men. 
The promise of  coffee/tea and a scone at 11 am and a hot lunch at 12.30 pm via the 
canteen was also a big draw. The drop off  in attendance has had the effect of  reducing 
the attraction of  the Shed because of  the social angle. It’s not just single members that 
disappear, but whole groups of  men.

For instance, we used to have a lot of  guys with Parkinson’s who came because 
of  the gym and also because there were other guys suffering from the same problems. 
Many of  these guys are extremely vulnerable and are shielding as a result, but when 
the ‘show got on the road’ again in July 2020, the lack of  a gym and keep-fit program 
has seen these guys disappear. There was also a whole group of  guys who were acting 
as informal carers for people in their families. Because of  the whole shielding situation 
and the vulnerability of  the people they are caring for, these guys have disappeared too. 
There’s overlapping friendships between these groups and others in the Shed, so some of  
these other guys have stopped coming in too.

My contact with the absent membership has shown me that they are not attend-
ing other places either but are doing the best they can at keeping life and soul together 
in very difficult circumstances. Many of  them are not bearing up well. There is an 
active WhatsApp group and plenty of  phone contact, but this doesn’t make up for the 
card games and the ability just to drop in to the Shed unannounced to give someone 
a good talking to.

Gorey Men’s Shed (Wexford)

In my brief  2015 introduction of  the Gorey Men’s Shed (p. 283), I 
highlighted this Shed’s emphasis on providing men from the local 
community with an opportunity to be part of  the growth of  a Men’s 
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Shed from the ‘ground up’. Donnacha Murphy, former Chairman 
of  the Shed, provided evidence that the Gorey Men’s Shed, in his 
words, ‘has developed in its own unique way since you published 
your book’ since 2015. An article in The Gorey Guardian on 20 
October 2020, a time of  ‘unprecedented challenge for the group’ 
during COVID-19, acknowledged the ‘highs and lows’ over the ten 
years the Gorey Shed had been operational, a story characterised 
by ‘friendship, community, trust, support and fearlessness when it 
comes to hard work’.

The Gorey Shed was originally initiated by John Evoy, former 
coordinator within the Gorey Education Centre, after he returned 
inspired from visiting Men’s Sheds in Australia in 2009. One decade 
on, and the Shed and its small but dedicated group of  Shedders has 
given back generously to the Gorey community in a wide range of  
practical ways, quite aside from the way it has involved and con-
nected the men. Donnacha perceptively noted in October 2020:

I didn’t realise how close we were and what the group actually meant until COVID-
19 came, and we couldn’t meet. … It’s much more than a Shed; it’s a way of  life. … 
COVID-19 has helped us to see how important the group is, to redefine who we are and 
work around it.

Over the decade, the group had been forced to move site several 
times, often to premises that were not fit for purpose, but had been 
kept together by the identity they had built up over the years to keep 
them alive and recognised in the community. As Donnacha Murphy 
optimistically put it in March 2021:

We are still stuck in COVID-19, but it hasn’t stopped our Shed planning and dreaming. 
We’ve raised funds for our permanent home with the generous support of  local suppliers 
and contractors. We hope to have our new, purpose-built Shed on a site leased from our 
local council completed by late 2021.

Limerick Men’s Shed Network (St Mary’s Parish Men’s Shed)

The Limerick Men’s Shed Network (introduced in my 2015 book, 
pp. 288-289), has since spawned several Sheds across Limerick City. 
Timmy Kerley, Honorary Secretary of  the St Mary’s Parish Men’s 
Shed (one of  the Sheds in the Limerick Men’s Shed Network), 
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provided an update in early 2021 about what had happened since 
2015. The good news is that after more than six years of  operation, 
the Shed finally negotiated with Limerick City Council to acquire 
their own premises, with its official opening in April 2019. Timmy 
tells the rest of  the story.

During the past two years we have been in partnership with Caherdavin Men’s Shed, 
taking part in several workshops such as Mental Health Awareness, Siel Blue Fitness 
[an Irish not-for-profit organisation that provides life-enhancing exercise for older adults 
and people with illness] and a First Aid Course with the Irish Heart Foundation. We 
were nominated by the Limerick City and County Council to take part in the National 
‘Pride of  Place Competition’ and were honoured to do so.

At the present we are in lockdown due to the COVID-19 pandemic and are un-
able to take part in projects which were the highlight for most of  our members, such 
as woodwork and carpentry. We have previously taken part in various festivals such 
as Samhain19 [an annual Gaelic festival marking the end of  the harvest season], a 
Polish Music Festival, as well as visiting nursing homes in the Limerick area providing 
musical entertainment for the residents. We are hopeful that when this pandemic passes, 
we can get back to some sort of  normality. The future looks bright for our Shed, and 
our members are really looking forward to getting back into the Shed. We are hopeful of  
continuing our positive association with the various organisations in the Limerick area.

Summary of Evidence from the Revisited Case Studies

All revisited Irish case studies provide a rich description of  how Irish 
Men’s Sheds have managed during the past six years. They also pro-
vide insights into the diverse ways in which Sheds involve partici-
pants and contribute richly to the community.

All case studies also provide a window into the severe disruption 
and dislocation caused by the COVID-19 pandemic to the Shedders 
and the Men’s Sheds. While those who responded were positive 
about the future, there was a realisation that something significant 
had occurred that many men, Sheds and communities were going to 
take a long time to recover from.

The accounts about what community initiatives were underway 
before COVID-19, particularly from Fermanagh and Limerick Men’s 
Sheds confirm how critically important Men’s Sheds can be to men 
and communities. As Donnacha Murphy put it, ‘It’s much more than a 
Shed, it’s a way of  life. … COVID-19 has helped us see how important the 
group is, redefine who we are and work around [it]’.
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The Way Irish Men’s Sheds  
Are Organised and Networked

This section includes an account of  how the IMSA works. Ireland, 
along with Australia and the UK, has a significant number of  Men’s 
Sheds with sufficient traction, funding and support from govern-
ment and NGOs north and south of  the border in Ireland to provide 
a comprehensive service staffed by a committed and specialist team.

Irish Men’s Sheds Association

IMSA provides support, information and resources to member Sheds 
in Ireland, deliberately north and south of  the border. In essence, 
it seeks to embrace and support Sheds across the Island of  Ireland, 
comprising NI and the Republic of  Ireland. The IMSA’s aim is to make 
it as easy as possible for any like-minded group of  men in Ireland to 
set up, run and maintain a Men’s Shed. Listening and responding to 
its members’ concerns is a cornerstone of  its ethos.

After a decade of  sustained growth of  Men’s Sheds, the COVID-
19 pandemic sorely tested Irish Men’s Sheds as well as the IMSA. 
‘Picking up the pieces’ and rebuilding in the likely long tail of  the 
pandemic will be a very challenging task for the IMSA. What follows 
is a summary of  how the IMSA works.

The IMSA Governance and Funding

The IMSA is both a registered charity and a Company Limited by 
Guarantee (CLG). As a CLG, IMSA is obliged to comply with com-
pany law and best practice in the fields of  governance, financial probity 
and transparency. The IMSA Board acts in the interests of  Sheds and 
members island-wide, and all its actions and processes are designed 
to advance the cause and welfare of  the Men’s Sheds movement. The 
Board also bears certain legal responsibilities in relation to IMSA CLG, 
the legal entity that manages the affairs and finances of  the Association.

The eight-person Board (including two women in 2021) is headed 
by a Chairperson (in 2021, Eamonn O’Connor from NI), elected 
by Board members and subject to re-election every 12 months. A 
Secretary and Treasurer are also elected on an annual basis. Members 
of  the IMSA Board may serve for a maximum of  six continuous years. 
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Board members are recruited in a variety of  ways. A certain number 
of  seats are set aside for representatives from the Sheds themselves. 
In 2021, six of  the eight Board members had extensive prior experi-
ence in Men’s Sheds. Board members are also recruited from other 
fields (in 2021 including business, health and wellbeing) in order to 
bring relevant expertise and experience to the Board for the benefit 
of  Men’s Sheds all over the nation.

In addition to their legal responsibilities and oversight role, the 
IMSA Board is deeply engaged with Sheds at local, regional and 
national levels, and committed to delivering the best possible out-
comes for Sheds and members across the Island of  Ireland.

IMSA Staff

In the decade prior to the February 2021 appointment of  IMSA CEO, 
Enda Egan, the IMSA had only two previous CEOs, John Evoy and 
Barry Sheridan. Both made not only a huge contribution to expand-
ing and maintaining the Irish Men’s Shed movement, but also sought 
to work collaboratively internationally, particularly with AMSA in 
Australia, on a number of  joint ventures to expand Sheds and share 
programs, expertise and knowledge.

IMSA to 2021 had eight other staff  positions, including a Health 
and Wellbeing Manager, Head of  Fundraising and Partnerships, 
National Volunteer Coordinator, Finance and Administration Officer, 
Health and Wellbeing Manager and Administrator, Communications 
Officer and Administrative Support Officer.

IMSA Services

IMSA’s website is an important public and member portal. It provides 
access for member Sheds to a wide range of  resource documents 
useful for setting up, safely maintaining and sustainably managing 
Sheds. The IMSA ‘Find a Shed’ site allows members of  the public to 
search the Men’s Shed database by any of  the four Irish provinces or 
by county. Aside from a Shed Map, there is a Shed Directory for each 
IMSA-registered Shed. Shed location and contact details are also 
provided, usually also with opening hours. Not all listings include 
‘Shed Activities’ and there is no indication as to the currency of  the 
information.
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IMSA also coordinates a program of  Shed Support Volunteers, 
who provide a direct link between Sheds and members in each county 
and the IMSA. Shed Support Volunteers are elected from among the 
ranks of  Men’s Sheds members in their county. Volunteers report 
to the IMSA National Volunteer Coordinator and are responsible 
for organising meetings of  County Network Men’s Sheds, as well as 
disseminating information from the IMSA to Sheds on the ground. 
Shed Support Volunteers are regarded as vital to the development 
and sustainability of  the Men’s Sheds movement in Ireland.

IMSA has, since 2016, operated an open-access ‘Sheds for Life’, 
a community-based health promotion program aimed at supporting 
the physical, mental and social wellbeing of  Men’s Shed members. The 
Sheds for Life vision is a future where all Men’s Shed members can 
enjoy physical and mental health and wellbeing to their full potential.

The IMSA designed the ten-week program in conjunction with 
the Sheds and a range of  national healthcare organisations. The pur-
pose of  the program is to engage men to successfully facilitate more 
open and meaningful discussions around their physical and mental 
wellbeing while encouraging men to maintain healthier lifestyle 
choices and increase their awareness in areas such as physical activity, 
healthy eating and mental wellbeing.

The Sheds for Life program was piloted with Sheds in the coun-
ties of  Kildare, Waterford, Limerick and Louth during 2019, funded 
via the HSE. The planned next phase of  Sheds for Life that was to be 
delivered to the counties of  Leitrim, Roscommon and Meath during 
2020, supported by the HSE and Sláintecare Integration funding, 
was seriously impacted by COVID-19.

The IMSA ‘Newsroom’ page on its website provides links to 
press releases, Shed news, blog posts and research. A ‘Support the 
Sheds’ page provides a range of  options for individuals and busi-
nesses to donate.

New Irish Case Studies

Five new and diverse Irish Men’s Shed studies are introduced below. 
All are based around firsthand accounts provided by the Sheds in 
response to an invitation ‘to tell their stories’ structured around a list 
of  common prompts.
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By way of  introduction:

	• New Community Men’s Shed in Waterford was created to address 
the challenges posed by refugee isolation, confidence build-
ing, job-related skills and potential community integration.

	• Kilbeggan Men’s Shed and Carrigaline Men’s Sheds both were pro-
voked by grassroots responses to attempt to meet the needs 
of  mainly retired and older men, in the small rural town of  
Kilbeggan and the large satellite town of  Carrigaline in Cork 
City, respectively.

	• Be Safe be Well Men’s Sheds is a managed and staffed network 
of  Men’s Sheds across Derry in NI, funded to reduce men’s 
isolation in order to keep them safe and well.

	• Shelton Abbey Prison Men’s Shed was created in order to provide 
new opportunities within a prison as part of  its attempt to cre-
ate a more stable, peaceful environment for its male inmates.

New Community Men’s Shed (County Waterford)

Frank Kennedy, one of  the New Community Men’s Shed Founders, 
provided an account of  their unique Shed in Waterford. Its mem-
bers are residents of  Waterford’s Direct Provision Centres, a system 
of  asylum-seeker accommodation used in the Republic of  Ireland. 
While the broad aim of  the Shed is to build friendships and skills 
for asylum-seeking refugee men through supervised activities in a 
safe, supportive space in an English-speaking environment, there are 
many critics of  the Direct Provision system.

The system was originally set up as a temporary measure two 
decades ago to house asylum seekers looking to apply for refugee sta-
tus in Ireland. In 2021, around 50 Direct Provision Centres (including 
the one in Waterford that holds around 80 men from diverse nations, 
languages and cultures) held a total of  around 7,500 potential refugees, 
including children, for an average time of  15 months, sometimes much 
longer. The asylum seekers are housed in dormitory-style accommo-
dation with a shared dining hall, often in crowded, run-down facilities 
and in less-than-ideal social circumstances, with minimal connection 
to the local or wider Irish community or potential work opportunities.

Ireland ‘directly provides’ accommodation, food, health care and 
education to applicants for refugee status while their application is 
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being processed. However, few of  the facilities are purpose-built, 
many are in rural areas where work opportunities and options are lim-
ited, and most are contracted out to for-profit providers. Effectively, 
men in the Waterford Centre have almost no social or work-relevant 
contacts whatsoever outside and very little scope for developing or 
sharing practical skills. Thus, the idea for the Men’s Shed.

David Mutebi (Chairperson of  the Uganda Community in 
Waterford), Day Marira (a psychologist working with drug-dependent 
youth, previously from Zimbabwe, in 2021 also the Shed Treasurer) 
and Frank Kennedy (a member of  the Waterford St Vincent de Paul’s 
[SVP] Education Conference – a committee set up to do a specific 
SVP task), originally set up the Shed in August 2019 as a collaboration 
between SVP and the IMSA. It sought to address the challenge of  refu-
gee isolation, confidence building, job-related skills and potential inte-
gration in Waterford, anticipating that a Men’s Shed might be an effec-
tive model for some men. Frank Kennedy tells the rest of  the story.

Our Shed operates from a St Vincent de Paul building adjacent to the Direct Provision 
Centre in Waterford, which accommodates 81 single men. We formed the Conference 
eight months ago to build friendships with Centre residents and promote spoken English 
within an informal workshop environment.

We have three work-related activities: a gardening service, garden furniture making 
and bicycle repair. We also provide basic computer skills and English-language tuition. 
The main hands-on activity has been making furniture from recycled pallets, including 
window boxes, tables and our popular children’s ‘mud kitchens’. Before COVID-19, we 
also had a Sunday morning social meetup with 20 to 30 participants. We established a 
soccer team called ‘Al-Amal’ (al’amal in Arabic, means ‘Hope’ or ‘Work’) with support 
from Waterford Area Partnership. Members of  the Shed share their craft skills in wood-
work, upholstery and painting. Through participation in the Shed, six members in the 
past year have since obtained employment.

With COVID-19 in 2020, we had to greatly curtail all of  our activities, though 
members of  [one accommodation hostel] met as a ‘bubble’ every morning in the Shed, 
while our [other hostel] members met as a separate ‘bubble’ in the evenings. We’ve had 
to suspend language and computer classes and also our soccer team activities until it’s 
hopefully safer after COVID-19 later in 2021. While we appreciate some support from 
Waterford community and business organisations, we will really need more donations 
to ensure better tools and quality workshop work, proper gear for our football team guys 
and more IT gear for our computer classes.

Kilbeggan Men’s Shed (County Westmeath)

Kilbeggan is a small town (population 1,300) in County Westmeath 
that acts as a service centre for the local farming community, and 
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more recently as a Dublin commuter town. Kilbeggan Men’s Shed was 
established in 2014, after a local community group, Renew Kilbeggan, 
had suggested that a Men’s Shed would be a great addition to the local 
community. TP O’Gorman, a retired local teacher, teamed up with 
the local postman, Garda [policeman] and retired publican to investi-
gate what it might entail. TP takes up the inspiring story to 2021.

In 2014, none of  our group knew what a Men’s Shed was, except what we had heard 
via the media. We held a meeting to ascertain the level of  local interest. A few more 
men joined us and so began our journey. We first decided to visit an already established 
Shed in our neighbouring town of  Clara. We were very enthused by what we saw and 
agreed that this was something we could emulate. Finding suitable premises was quite 
challenging at the outset, until a local businessman and his wife generously came to 
our rescue. Their business, supplying materials for building sheds, was flourishing, and 
since they had moved to a much-larger premises, they offered us the use of  their vacant 
office and workshop for a nominal rent. We have greatly improved the facility as resourc-
es allow, and we’re still happily ensconced there.

We then established a committee to oversee the management, resourcing and su-
pervision of  the Shed. Word began to spread locally, and we decided to meet weekly, 
on Wednesdays from 10 am to 1 pm. Within a couple of  months, we had increased our 
number to a spirited and courageous bunch of  men. We each contributed €5 a week to pay 
for tea/coffee, light, heat, insurance and other necessities. We applied to IMSA for a small 
start-up grant of  €250. We adopted a Men’s Shed Constitution: a guiding set of  princi-
ples and rules which we all agreed to and signed when becoming members. We appointed 
a health and safety officer to ensure that all projects are risk-assessed prior to beginning.

Early days and we had great fun getting to know one another and learning from 
each other as we went along. Every man brought something to the table. A spirit of  ca-
maraderie developed between us and thankfully has persisted to the present day. Every 
week and month saw something new being tried, from cooking to woodturning to hor-
ticulture to music, but mostly just enjoying our newfound friendships. Our financial 
resources slowly but surely improved as our weekly contributions were supplemented by 
grant aid from our local Westmeath County Council, other local and national agencies, 
local sponsorship, fundraising by selling our craft work and repairing household items.

The organisational structure in our Shed is quite simple: we deal with issues as they 
arise. An open discussion airs any issues which may arise, and a commonsense approach 
prevails. To date, this has ensured a very collegial and cooperative atmosphere in the Shed.

While no particular groups of  men are targeted, it’s mostly retired and older men 
that tend to participate. Most new members come through friends or acquaintances. The 
COVID-19 pandemic means that all our members have been unable to meet face to face at 
the moment, a new scenario which we have had to come to terms with. Pre-pandemic we 
had about 20 members with diverse skill sets. I often think that we have a lot in common 
with the different and diverse men in the Mr. Men book series. We have some men whose 
overriding interest would be woodworking, others cookery and food-related or sport. 
Then we have music lovers, political junkies, mechanically minded lads, horticulturalists, 
film and TV buffs, historians, the list goes on. Others have no particular interest.
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One of  the topics that seems to interest everyone in the group is of  course the most 
important one, the health and wellbeing of  all. We regularly find ourselves becoming 
acquainted with all sorts of  ailments that may eventually afflict any of  us: diabetes, 
arthritis, high blood pressure, heart conditions, mobility, hearing loss, sight loss, de-
pression, dementia and many others. This helps us to better understand one another 
and to realise that we all need to support one another through difficult and challenging 
times. In practical terms, this means keeping in touch, either in person or via the phone, 
WhatsApp, Facebook and most recently Zoom. We have, sadly, experienced bereavement 
of  some of  our founding and recent members. It is something which deeply affected all of  
us. When members have passed away, it’s almost akin to losing a member of  the family.

Our greatest strength is our membership, who come possessing a variety of  lifetime 
skills and talents. In our ranks we have men with backgrounds in music, mechanical 
engineering, woodturning, carpentry, medicine, cooking, building, business, farming, 
horticulture and education, who all contribute to the wellbeing of  members. In addition, 
we have a good leadership structure which has enabled us to have an excellent, well-re-
sourced premises. Members are involved in decision making and all opinions are valued. 
Our diverse backgrounds contribute to interesting and informative conversations among 
the membership. It’s this sharing and caring that makes us look forward to our gather-
ings, not to mention the brown bread and scones baked on the premises.

The COVID-19 pandemic has highlighted the challenge of  staying in touch. 
Many of  our members are elderly and have none or very basic IT skills. This needs to be 
addressed when we can resume our meetings. Funding is another challenge. The govern-
ment recently issued grants, but while welcome, are miniscule. Social isolation is another 
challenge to members, many of  whom come from rural areas.

TP got Kilbeggan Men’s Shedder, Johnny Hannify, despite being 
very ill in early 2021, to pen the last inspiring words.

I have been a member of  Kilbeggan Men’s Shed since it was established in 2014. We are 
most definitely a success story. What really made us a success? Well, for me, first and 
foremost, it’s our members, who have individually and collectively, contributed so much 
to make it a success. Also, our Shed has a very easy-going ethos and manner, with each 
member’s contribution being appreciated and valued. Importantly, we work with other 
voluntary groups in our community and so broaden our reach. By so doing, we develop 
ourselves and create valuable links with like-minded organisations for the betterment of  
all. To paraphrase an oft-quoted proverb, ‘No Men’s Shed is an island’.

TP informed me on 25 August that, sadly, Johnny died on 4 April 2021, 
noting that Johnny ‘… would be immensely proud to be included in 
the book, and his words will echo loudly to all of  us’.

Carrigaline Men’s Shed (County Cork)

Famous for its pottery, Carrigaline (population 16,000) is one of  three 
satellite towns built around Cork City. Roger Morrisey, Secretary of  
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the Carrigaline Men’s Shed (CMS), provided the story about their 
Shed to 2021, founded a decade ago by a group of  mostly retired 
men with extensive experience in local community activity.

Early on, a temporary location was generously provided free of  charge by a local prop-
erty developer. The premises had lain idle for several years and needed refurbishment. 
It contained a kitchen and offices that were converted to social areas and a workshop 
by the Shedders. Through donations from local benefactors, the Shed was provided with 
furniture, tools, and woodworking machines. Having had notice to vacate the temporary 
location, CMS were supported by local public representatives, Cork County Council and 
Carrigaline Lions Club in obtaining a lease on a centrally located site in Carrigaline.

Through leverage of  existing skills in the Shed, a new 4,000 square foot [370 square 
metre] shed was designed, and planning permission was sought. Funding for establish-
ment was by grants from central and local government, LEADER funds via the European 
Network for Rural Development and also through local fundraising [‘LEADER’ derives 
from the French phrase ‘Liaison Entre Actions de Développement de l’Économie Rurale’, 
meaning ‘Links between activities for the development of  the rural economy’].

The cost of  professional services such as legal, tendering and procurement, building 
regulation compliance, quantity surveying and engineering consultancy were provided 
pro bono through Shedders exploiting their industry contacts. Work on the project was 
interrupted by the arrival of  the COVID-19, and our expected completion is now in 
mid-2021.

With 12 founding members, Carrigaline Men’s Shed was the 29th Shed registered 
in Ireland with IMSA. An inaugural AGM was held in Feb 2012 where a 12-person 
committee was elected. Membership came from diverse backgrounds: retired engineers, 
craftspeople and community activists. Many came from the large industries based in 
Cork Harbour with a lifetime of  experiences and skills. A constitution was written and 
endorsed at an AGM. Later, trustees were appointed to enable borrowing of  funds and 
holding of  property. Fundraising has since been through sponsorship, street collections, 
supermarket bag packing, variety concerts, table quizzes and woodwork products for 
local schools and individuals. We also get donations for stewarding for charity cycle 
runs for the Lions Club and other local organisations.

New members are attracted by word of  mouth, publicity through local media and 
visits by interested people. Our Press Officer writes about Shed activities in the local 
and regional press every week, which attracts prospective members and individuals or 
organisations who wish to visit the Shed. Our membership has grown steadily to 50 
in 2021.

Shedders enjoy coming to the Shed because they find companionship, and can par-
ticipate in activities such as woodwork, refurbishment of  vintage farm machinery or 
just simply sit and chat with a cup of  tea. Also, they can attend free classes in art, 
cookery, gardening or creative writing. The continuing growth of  membership is a sign 
we are doing something right. Our strengths are the commitment and skill of  the man-
agement Committee drawn from the community, along with the ambition to make the 
Shed sustainable and successful. Obviously, our greatest challenge for the past year has 
been the COVID-19 pandemic, which closed all Sheds in the country and interrupted the 
completion of  our new Shed.
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Our Shed is successful because it’s based in County Cork’s biggest and fastest grow-
ing town with a great community spirit. Also, we, the people involved in the Shed, are 
fully supportive and committed to its continuing development. We have broadened our 
activities by our involvement in the restoration of  vintage farm machinery, which we 
exhibit at vintage shows throughout County Cork, and by establishing a successful choir 
which has performed before national and international audiences.

Be Safe be Well Men’s Sheds  
(County Derry, Northern Ireland)

Be Safe Be Well (formerly known as Ageing Well Roe Valley) was 
established two decades ago in January 2000. In the past seven years 
they have gone from one Shed pilot to five active Men’s Sheds. 
Catherine Taylor, Be Safe Be Well Men’s Sheds Program Director 
(and one of  three IMSA Board members based in the North), 
reflected on the journey to March 2021, as most of  the Shedders 
were getting their first dose of  the COVID-19 vaccine.

Be Safe Be Well has successfully delivered many different types of  projects over the past 
19 years, including the completion of  a £1.2M Big Lottery Fund Safe and Well proj-
ect from 2010 to 2016. In 2013 we embarked on a pilot Men’s Shed project as part of  
the funding to address the isolation of  men in our area. The pilot Men’s Shed project 
in Foreglen [Country Derry] proved to be very successful, and with local community 
support we opened a second Men’s Shed project in nearby Limavady [19 km north]. 
The organisation currently delivers five Men’s Shed projects in Londonderry: two in 
Coleraine (Cornfield Garden, Ballysally and Laurel Hill), Foreglen, Limavady town and 
Portstewart. We have 213 registered members, which include men aged 25 to 85.

Catherine explained in some detail how their Sheds are organised, 
managed, resourced and supervised, including her diverse roles as the 
Manager.

Be Safe Be Well manages our five Sheds with four full-time staff  and one or two Shed 
representatives in each Shed. The three staff  are dedicated to one or two Sheds each and 
I help with delivery in one of  the Sheds. In addition, we each have our own specialisa-
tions, including health and safety, building construction and maintenance, workshop 
management and tutoring, finance and administration, food hygiene, fire safety, phys-
ical activity and cookery tutoring. My role is diverse and includes staff  and volunteer 
management, committee and funder reporting, managing our charity commission re-
turns, policy and procedure management, all fundraising and management of  funds, 
promotion and website/socials creation and maintenance, Shed spokesperson and all 
matters relating to human resources.

We are mainly resourced via a National Lottery Fund augmented by other, small-
er funders. We also have a social enterprise element to our resourcing, which is used 
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primarily for workshop and tools maintenance as well as development. The four mem-
bers of  staff  report to the Be Safe Be Well Committee. I report progress, issues and 
strategic ideas to that committee on a bi-monthly basis.

The Be Safe be Well Sheds seek to involve a broad range of  men, 
most of  whom are regarded as particularly needy, as Catherine explains.

We target men aged 25+ years across our council’s geographical area, plus a neigh-
bouring council area. We target both retired and isolated men, as well as men who are 
long-term employed and who may (or may not) have a mild learning disability, mental 
health issue, physical disability or be an ex-prisoner. We also have gay and transgender 
people in our Shed.

In the past year we have seen a notable increase in Armed Forces Veterans joining 
our Men’s Sheds, and we are currently developing partnerships with their support or-
ganisation. Our areas experience one of  the highest suicide rates in the UK among these 
groups and ages, therefore they are prioritised as most needy. Before we opened our first 
Men’s Sheds in these areas, there were no dedicated and regularly available men-only 
projects or services. We receive our referrals from many statutory bodies including the 
health departments.

In terms of  activity, Catherine stressed that the possibilities are 
very broad, as are the observed outcomes.

We encourage all members to be as creative and free as they wish. We create spaces for 
the members to make friends, share a cuppa and to take ownership of  the Shed space. 
In addition to the usual Men’s Shed-type activities, we offer free counselling on-site for 
our members, and we have also been able to offer resilience and mentoring projects via 
a project partner.

In terms of  outcomes, we have experienced a steady increase in membership num-
bers (though different for each Shed), a notable improvement in members’ mental health 
during the first year of  joining, measured through mental health surveys and testimo-
nies. Many community outreach and charitable projects have been completed, and there 
has been a notable increase in members taking responsibility for the management of  
projects or their particular Shed.

Asked about the strengths of  their Sheds and what challenges 
they still faced, Catherine was very clear about the benefits of  delib-
erately encouraging diversity, intergenerational involvement and 
community reconciliation.

The intergenerational and diverse elements of  our Sheds are certainly part of  our par-
ticular strength. A more subtle but very important strength is the community reconcil-
iation, which has been achieved via the Sheds. Many of  our members carry the scars 
of  The Troubles [ethno-nationalist conflict lasting from the late 1960s to the late 1990s 
in NI]. We have members of  both the Catholic and Protestant communities working 
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together in the Sheds. The fact that we have strategically placed our Sheds in the most 
deprived and difficult communities in our area stands as both a strength and a challenge.

Our Men’s Sheds operations have necessarily changed dramatically as a conse-
quence of  COVID-19. While we have a long way to go in the battle here in Ireland, 
thankfully our Shedders have largely remained safe, with very few loss of  members. 
NI is currently rolling out a successful vaccine program. One of  the challenges we face 
post COVID-19 is our reliance on funding to keep our Sheds operational. The highest 
cost to the Sheds is the paid staff. We face the dilemma of  either reducing our staff  and 
excluding members who require less supervision and are ‘low risk’ or continuing with 
our current membership profile.

Other challenges include Shed maintenance over five locations, also heavy on our 
person-power. Also, careful diplomacy is required when we have members from com-
munities previously at war. We have had conflict in the past and it comes with its own 
problems. Broadeneing our reach continues to be a key strength of  our Sheds. They are 
built on the principle of  inclusion, diversity, trust and respect for us, members and our 
community.

Shelton Abbey Prison Men’s Shed (County Wicklow)

This is a unique case study in terms of  broadening the reach of  Sheds. 
It about a Men’s Shed located within Shelton Abbey, a low-security 
Irish men’s prison near Arklow in County Wicklow. The prison has a 
reputation for attempting to create a more stable, peaceful environ-
ment for its inmates, creating a better society on their release and 
greatly reducing the chance of  them re-offending. The story below 
was shared by Yvonne Donoghue in December 2020, just as Yvonne 
retired after 30 years in the Irish Prison Service, most recently as an 
Integrated Sentence Management Coordinator.

Our Shed in Shelton Abbey was set up with the help of  the then Governor, Kathy Hoctor 
in Autumn 2017. She allocated some money to get me started. I bought some basic tools 
and the Governor gave me use of  a large shed on the grounds of  Shelton Abbey. While 
being brand new and really spacious, the shed had no power, so the men were limited 
to painting and other activities that could be done without it. She later allocated a very 
small shed in the yard behind the main house which did have power. So between the two 
sheds, we managed very well. We didn’t have some of  the same problems other Shed 
organisations have ‘on the outside’, particularly the cost of  insurance. The Irish Prison 
Service indemnified us and they also paid for electricity and materials.

We came up with quite a few ideas, but the first one hit an unexpected brick 
wall. Originally, we wanted to get inmates to clear grey squirrels from the Shelton 
Abbey estate and reintroduce red squirrels, using nesting boxes built by the inmates. 
However, this would have necessitated encouraging pine martens [animals that tend 
to prey more on grey squirrels], which was not compatible with the game reserve ad-
jacent to the estate. While there was great interest in this project, disappointingly it 
had to be shelved.
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We held a cookery course for Shedders, which was provided free of  charge by the 
local County Enterprise Board. A tutor came in for two weeks and did ‘Simple Food 
Made Easy’. It was geared towards showing men who would leave here and live alone 
how to fend for themselves and cook simple, nutritious food at home.

Then the Governor decided to have an Open Day to allow the people of  Arklow 
in to view the beautiful grounds here. The Men’s Shed got behind the Open Day and 
made a range of  bird houses, planters and other garden items, which were sold on the 
day to raise money for a new hospice for county Wicklow. They also helped out with 
cooking a large variety of  cakes and pastries for visitors and ferrying their purchased 
items to their cars.

From the beginning, the Shed has provided the men with a space to create whatever 
they wish to sell here for charity on Open Days, or to send home to their families. We had 
one bird lover who built a beautiful aviary, still stocked with budgies and canaries man-
aged by the Shedders. A small patio and garden area was added alongside the aviary, 
and all the garden tables, seats and birdhouses were made by the Men’s Shed. I regularly 
attended Men’s Shed cluster meetings all around Wicklow and always took a few of  the 
most active prisoners with me, a treat they much enjoyed. Unfortunately, the COVID-19 
lockdown in 2020 halted those meetings.

We have benefitted from two sizeable grants from the local council, one of  which 
paid for tools to build the aviary, patio and garden area. A second one bought more tools 
to build a wheelchair-friendly garden table, allowing able-bodied and wheelchair-bound 
people to sit side by side. We donated and delivered this to the local wheelchair associa-
tion, and they were most grateful.

Because we all existed in a COVID-19 ‘bubble’, our Shed was able to remain open 
during all the COVID-19 lockdowns. Only prison staff  were allowed in and no prison-
ers were allowed out for any reason, so it was a safe environment. The Shelton Abbey 
Prison is an open centre (basically a ‘step down’ facility) for men who are very low risk 
and within two years of  being released. Our regime is very informal, and prisoners are 
not locked up, ever. They are more or less in charge of  their own day. Days can be long 
at the best of  times, but particularly now during COVID-19 as they have not had the 
opportunity to go out anywhere or have any visitors since March 2020. The Shed has 
been a lifesaver for many men who have productively whiled away the hours on various 
projects and derived great satisfaction from the results.

Summary of Evidence from the New Irish Case Studies

The five new Irish case studies are diverse and different. The New 
Community Men’s Shed in Waterford and the Shelton Abbey Prison 
Men’s Shed are both in ‘closed’ communities: an asylum-seeker 
facility and a low-security prison, respectively. While the prison 
was largely insulated from the pandemic, the other four Sheds and 
Shedders were all significantly impacted by the COVID-19 lockdown.

Kilbeggan and Carrigaline Men’s Sheds are more ‘conventional’ 
Men’s Sheds but operating in different ways in very different settings. 
The Kilbeggan Shed was set up in a small farming community by a 
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small number of  dedicated local men. Carrigaline was set up in a 
growing satellite town managed by a 12-person committee with 
extensive government and industry connections. Both have been 
very successful. In the Kilbeggan case study, the Shed’s strength is 
seen to be located in the lifetime skills and talents of  its Shed mem-
bers. In the Carrigaline case study, the strength is attributed to the 
commitment and skill of  the management committee.

The Be Safe be Well case study from Derry illustrates what out-
comes are possible with significant funding and paid staff  specifically 
addressing men’s social isolation and disadvantage via an extended 
Shed network. The five Sheds in the network operate on an agenda 
that encourages diversity, intergenerational involvement and com-
munity reconciliation in an area beset by considerable difficulties 
and disadvantages.

Irish Men’s Shed Responses to COVID-19

The extent to which COVID-19 had seriously affected Sheds across 
Ireland in the year to March 2021 is vividly illustrated in most of  the 
new and revisited case studies in this chapter. Turlough Kelly pro-
vided something of  an overview of  the impact of  COVID-19 from 
an IMSA perspective.

The advent of  COVID-19 in March 2020 was a hammer-blow to Irish Sheds. With 
so many Shedders falling into the vulnerable categories as a result of  age-related or 
pre-existing conditions, Sheds had largely closed by the time Ireland entered a general 
lockdown.

While some tentative reopening was possible during the summer of  2020, with 
support from IMSA and the HSE, Sheds were forced to close again on both sides of  the 
border by October 2020. When the relaxation of  lockdown measures sent infection rates 
‘through the roof ’ by Christmas 2020, Sheds saw in the first anniversary of  COVID-19’s 
arrival in Ireland from the all-too-familiar perspective of  another full lockdown, which 
lasted well into 2021.

Throughout the COVID-19 crisis, Irish Sheds have shown incredible resilience and 
solidarity. An IMSA survey, which attracted almost 500 responses, revealed that 97 per 
cent of  Shedders kept in touch with one another over the first interminable year of  the 
pandemic. A crisis that might have seen Sheds ‘wither on the vine’ has instead brought 
them closer together, thanks in part to the many and varied webinars, online county 
Zoom meetings and other remote-connection initiatives undertaken by IMSA.

While it remains to be seen just how thoroughly and how quickly Irish society will 
bounce back from the pandemic after the rollout of  a vaccine, Men’s Sheds will be in the 
forefront of  efforts to reconnect communities.
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In practical terms, the IMSA provided Sheds across Ireland with 
advice for the safe operation, closure and reopening. ‘IMSA COVID-
19 Guidance on limited reopening of  Men’s Sheds for Shedders’ 
was issued early in the pandemic (May 2020) directed at Shedders. 
It focused on the risks associated with reopening and also ways of  
limiting this risk. A parallel document provided ‘Guidance on limited 
reopening on Men’s Sheds for Shed Committees’.

The government regulations for shutdown (as well as for safe 
opening of  Sheds) changed several times, sometimes quite rapidly 
over the course of  the pandemic in 2020-2021 as several ‘waves’ of  
infection took hold and as vaccinations proceeded. In order to keep 
Sheds abreast of  the rapidly changing situation, aside from posting 
out support documents, newsletters and advice by email, the IMSA 
set up a total of  five rounds of  Zoom networks and phone calls to 450 
Sheds across Ireland. Early on, the focus was on keeping Shedders 
connected. Later information sought to ensure Shed organisations 
were being informed and supported with the most recent govern-
ment advice in their preparation for progressive, careful and safe 
reopening during 2021.

Overview and Potential for Broadening  
the Movement in Ireland

Eamonn O’Connor contributed the following as 2021 Board 
Chairman of  the IMSA, in response to a request to address the theme 
of  this section:

I took on the role of  Board Chairman in September 2020, having previously been 
Secretary. Hence all of  my time in my current role has been during the COVID-19 pan-
demic. In addition, our experienced and very highly regarded CEO, Barry Sheridan, 
decided to leave and move on to a new challenge, but luckily, we were able to find an 
excellent replacement in Enda Egan. Although the recruitment process was long, I was 
delighted with the large number of  high-quality candidates that applied for the position, 
reflecting the high regard there is for IMSA, particularly as we are such a relatively new 
organisation.

As has been pointed out, Ireland has the highest concentration of  Men’s Sheds in 
the world, hence I feel that our emphasis should be on the sustainability of  Sheds rather 
than increasing the number, which currently stands at around 450. Every Shed has its 
own dynamic, some will close and new ones open, others will merge and some will split. 
What we need is that every man in Ireland has a Shed that is easily accessible and wel-
coming to him. It is up to IMSA to help each Shed find its own formula to succeed and 
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then to support them when they have the funding model, activities and membership to 
continue in the long-term. It is also important that each Shed develops its own local part-
nerships. But again, IMSA needs to assist them with the nurturing of  these relationships. 
In addition, we will again be lobbying the Irish National Government to make financial 
support available to individual Sheds to help them with their core running costs.

We already have a very dedicated group of  County Volunteers, but I would like to 
see that number grow substantially and the support given to them increase. Currently 
we have a single Volunteer Support Coordinator on the paid staff  of  the IMSA, but I 
would like to see that increase to at least one in all four provinces who would support 
both the volunteers and the individual Sheds in each region. In addition, they should 
be looking for local opportunities for IMSA’s Fundraising and Partnerships Manager so 
that more financial support is given by private and public bodies directly to individual 
Sheds. For example, my own Shed is fully supported by our own local council, but this 
was only achieved because within our Shed we are lucky enough to have a number of  
people with the financial, legal and business skills to organise and manage this type of  
partnership. We have assisted other Sheds locally, but ideally, we need to have this type 
of  support available nationally, which is something IMSA can coordinate.

The number and concentration of  Sheds is much higher in the Republic of  Ireland 
than it is in NI. I note from the statistics in this chapter that the county with the lowest 
concentration of  Sheds on the Island is Down. As both a NI and Down resident, I would 
like to see these numbers improve. It is heartening to see that the growth in numbers in 
the North is at a much higher rate during the last six years. All of  the core funding for 
IMSA to 2021 comes from the Dublin Government. IMSA has already made an appli-
cation to get financial support from Stormont in Belfast and has plans to make further 
applications. However individual Sheds in the North do have access to larger amounts 
and more funding streams available to them than those in the South from local councils, 
the National Lottery and many UK-based charities. As Sheds grow, IMSA can assist in 
accessing these funds.

One of  the great strengths of  IMSA is our Health & Wellbeing Program, in particular 
the Sheds for Life promotion developed from the Australian model. This has been piloted in a 
few counties and we plan to continue to develop this nationwide, including in NI where we 
need to develop new partnerships and get financing from the local Health Boards. Obviously, 
this is even more important now as we come into the post-COVID-19 period. The increased 
isolation and fear caused by the pandemic for older people cannot be underestimated.

The IMSA and our Shed network are ideally placed to assist in alleviating the 
mental health problems COVID-19 has created. Not only is it extremely important to 
get our Sheds open as soon as it is safe to do so, but we also need to get all our men back 
in and then use our own networks to seek out individuals who would benefit from our 
assistance. Many things have now changed for the good and we need to learn to accept 
this fact and change and adapt to this new post-COVID-19 paradigm.

Women’s Sheds are already in existence and will continue to grow and thrive and 
we need to accept that reality and use the opportunity to benefit all of  us. I personally be-
lieve that we should remain two very separate organisations, but we can use our Men’s 
Sheds’ experience and current strength to assist them in their development. We can also 
do many things together such as joint projects and funding applications and sharing 
premises to reduce running costs.
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Two days before I started to write this piece, was the funeral of  a great friend and 
a fellow Shedder. It was the first time we had lost an active member. Due to COVID-19 
restrictions we could not go into the church. But about 25 of  us in our Shed polo shirts 
formed a guard of  honour outside. As we reminisced later, I realised that were it not for 
the Shed, most of  us would not have been lucky enough to have Rory as a friend, nor 
would we have had each other to console us, and he will continue to live on for many 
years in the chats we have about him and our attempts to reproduce his great baking 
skills in our kitchen. That is the essence of  Men’s Sheds.
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Chapter 5

M E N ’ S  S H E D S  I N 
N E W   Z E A L A N D / A O T E A R O A

Barry Golding (Federation University, Australia)

Introduction

The first Men’s Sheds began in New Zealand/Aotearoa in 2007, based 
around but evolving in subtly different ways from the Australian 
model approximately a decade after the first Sheds opened in 
Australia. The number of  Men’s Sheds open in New Zealand has 
since steadily increased, averaging a 7 per cent increase per year over 
the past six years, from 87 Sheds operational in 2015, to 121 by 2021.

If  it were not for the COVID-19 pandemic, many of  the 16 Sheds 
in development during 2021 across New Zealand would likely have 
been added to that total. For approximate national comparison, 
Men’s Shed density in New Zealand by 2021 was approximately 2.5 
Sheds per 100,000 population, very similar to Wales (2.4), but half  of  
the average Shed density in Australia (5.1) and less than one third of  
the density in the Republic of  Ireland (8.3).

While some aspects of  New Zealand and Australian geography, 
natural environments and First Nations cultures are quite different, 
they share somewhat similar histories of  First Nations dispossession 
and European conquest following European ‘discovery’ during the 
1600s. Both nations share something of  a continuing common bond 
by virtue of  their southern antipodean location and shared cultural 
histories. What is different in New Zealand is the evident, continu-
ing presence and renewal of  Māori cultural influence as well as the 
nation’s relative isolation and small population. Approximately five 
million people live on two main islands, North and South, in the 
South Pacific Ocean.
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Like Australia, New Zealand/Aotearoa (‘land of  the long white 
cloud’) was occupied and settled by First Nations peoples well 
before the arrival of  Europeans. Unlike in Australia, Māori people 
had arrived in New Zealand only a few hundred years before, spoke 
variants of  the same language and managed to secure a treaty (of  
‘Waitangi’) with the British invaders by 1840. By 2020, Māori people 
comprised 16.6 per cent of  the New Zealand population alongside 
9 per cent Pasifica (non-Māori Pacific Islanders) and 15.3 per cent 
Asian.

Over three quarters of  New Zealanders live on the North Island, 
with one third of  the national population living in the culturally 
diverse greater Auckland region. Despite having a relatively low 
population density, like Australia, New Zealand is a predominantly 
urban country with 84 per cent of  the total population living in 
urban areas. Like many other relatively developed nations, New 
Zealand has a population increasingly skewed towards age, with 
relatively more older people living outside of  the major cities. By 
2051, older people (age 65+) are expected to make up 26 per cent of  
the total national population.

People with European backgrounds comprise 70.2 per cent of  
New Zealanders. As in Australia, most ‘Sheddies’, as they self-describe 
in New Zealand are White and from Anglo-Irish family backgrounds 
though most Sheds actively include and encourage participation by 
Māori men.

Māori men have a long and continuing tradition of  woodwork-
ing and carving, whakairo, which continues to thrive today. Just as tā 
moko or traditional Māori tattoos have seen a renaissance, wood carv-
ing continues to have major spiritual and cultural significance and is 
still widely used for whare whakairo (communal meeting houses).

Māori people, on average, experience the poorest health status of  
any ethnic group in New Zealand, and higher standards of  health in 
older Māori people are strongly associated with active participation 
and cultural affiliation, among other factors. There would appear to 
be some potential for some form of  cultural accommodation and 
mutual support between Men’s Sheds and whakairo cultural prac-
tice, in collaboration with Māori elders, many considered kaumatua 
(respected older Māori men and women).
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Men’s Shed History in New Zealand

In brief  summary, the earliest New Zealand Men’s Sheds began oper-
ation or officially opened between 2007 and 2009. The earliest Sheds 
were set up independently approximately 1,300 km apart at around 
the same time (2007-2008), in South Dunedin and Taieri in the south 
of  the South Island by Phil Bradshaw and in Hamilton (towards the 
middle of  the North Island) by Neil Bruce.

A detailed early history and development of  Men’s Sheds in 
New Zealand is included in Chapter 5 of  my 2015 book (pp. 223-
234). The history to 2015 of  four very early New Zealand Men’s 
Sheds – South Dunedin Bloke’s Shed, Taieri Bloke’s Shed, Hamilton 
Community Men’s Shed and Picton Men’s Community Shed – is 
included with 12 other New Zealand case studies in Chapter 9 in 
2015 (pp. 317-339). All but Picton are comprehensively ‘revisited’ 
later in this chapter.

The history of  the development of  MENZSHED NZ as a 
national Men’s Shed association from 2010 was documented in my 
2015 book (pp. 229-234). MENZSHED NZ has published a quarterly 
newsletter since 2014. The following brief  history of  Men’s Sheds in 
New Zealand since 2014 was constructed based on the major devel-
opments identified in these newsletters.

By 2014, 66 Sheds had been opened of  which 28 had joined the 
national association. The 2014 Kapiti Conference included a ‘Shed 
Crawl’ similar to those previously pioneered in Australia, which 
involved the conference delegates touring to visit several other Men’s 
Sheds. The main priorities for 2015 were established at the Kapiti Con-
ference, implemented by a nine-person National Executive Committee 
with Ray Hall as Chair.

The priorities included creating a template for New Zealand Sheds 
on how to approach local authorities via a network of  Regional Asso-
ciation Representatives, and ‘Guidelines for setting up a Shed’. Rather 
than reinventing the wheel, MENZSHED NZ encouraged Sheds to 
consult AMSA’s online manual about setting up Sheds. Online files 
and links were created to access information about where to attempt 
to obtain funding in New Zealand, as well as about Men’s Shed safety 
and research evidence of  impact.
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By 2015, MENZSHED NZ had established six Regions:

	1.	 Northland & Auckland
	2.	 Waikato, Bay of  Plenty & Gisborne
	3.	 Taranaki, Manuwatu, Wanganui, Hawkes Bay & Wellington
	4.	 Canterbury & West Coast
	5.	 Otago & Southland
	6.	 Tasman, Nelson & Marlborough.

These Regions are broadly numbered from north to south. 
Regions 1 to 3 are on the North Island and Regions 4 to 6 are on the 
South Island. By 2021 14 Regions had been created, nine on the North 
Island and five on the South Island, as summarised later in Table 7.

The Masterton Shedders Ramble in 2015 was followed up by a 
Blue Skies National Conference in Kaiapoi, Christchurch, in 2016. 
These conferences, since scheduled biennially, also allowed the 
Association to caucus and hold its AGMs face to face.

As in other nations, the questions of  what should constitute a 
Men’s Shed for the purposes of  national association membership, 
how operationally independent Sheds should be and whether Sheds 
should include women as members needed to be publicly articu-
lated. The January 2017 newsletter clarified each of  these points, 
stressing that:

… it is important to remember that sheds and sheddies cherish their operational inde-
pendence and that there is no one right way to develop or run a shed. Whilst individual 
sheds may choose to have men only membership, others may also have women mem-
bers and sometimes use the term community sheds. Both examples may be members of  
MENZSHED NZ. … Membership of  MENZSHED NZ is open to any shed that is a 
legally established organization, either independent or under the umbrella of  another 
legally established organization, whose primary purpose is to provide an environment 
for men for their personal growth, wellbeing and understanding of  their roles in family 
and community.

The April 2018 Biennial Conference in Auckland adopted the 
theme, ‘Sheds and Sheddies making a difference’, with representatives 
of  35 New Zealand Sheds in attendance, including four representa-
tives from Australia. By October 2018, there were total of  126 known 
Sheds or Shed initiatives in New Zealand, of  which 100 were open 
and 91 were MENZSHED NZ members. To its credit, the number of  
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operational Sheds that had joined the national association tripled in 
the four years after 2014. The proportions that were operational and 
also members increased from 42 per cent to 91 per cent.

The May 2019 Association AGM was held by GoTo webinar for 
the first time, an online platform that has since been used to good 
effect by the national association during the New Zealand COVID-19 
lockdowns in 2020-2021. While membership has steadily increased, 
the January 2020 newsletter raised the issue of  the considerable 
reluctance among some Sheds to maintain communication.

The reluctance was seen to be indicative of  problems within 
some Sheds of  limited IT skills and technology, reluctance to respond 
to emails and to pass on essential filing of  annual accounts to gov-
ernment agencies. Some of  this reluctance was attributed to poor 
attention by some Shed organisations to succession processes and 
planning. Some similar communication reluctance issues were expe-
rienced in attempting to contact some New Zealand Sheds while 
researching this book, as noted in relation also to many Irish Sheds 
in the previous chapter.

Men’s Shed Distribution in New Zealand

At the time of  my 2015 book there were 54 Men’s Sheds open in 
New Zealand. By 2021 there were 121 open with 16 others in devel-
opment. This increase in the number of  open Sheds of  124 per cent 
over approximately six years represents an annual rate of  increase of  
20 per cent per year.

Figure 6 maps the distribution of  New Zealand Sheds to May 
2021.

Table 7 summarises the number of  Men’s Sheds open (and 
forming) in New Zealand to March 2021 by each of  14 areas and 
each of  the six MENZSHED NZ Regions. The right-hand col-
umn also takes account of  the Shed name, specifically whether it 
includes the word ‘Menz’ or ‘Community’ or does not include the 
word ‘Men’.

A majority (61%) of  the New Zealand Sheds open to March 2021 
were on the North Island. One third of  all New Zealand Sheds (41) 
were concentrated within the either the Canterbury or Waikato 
Regions.
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Figure 6: Men’s Shed Distribution in New Zealand (MENZSHED NZ data, May 2021)

The rate of  growth in the number of  Sheds open has been twice 
as fast in the North Island (164% growth over the six years from 2015 
to 2021), compared to in the South Island (81% over the same period). 
The national Shed density to 2021 was approximately 2.5 Sheds per 
100,000 population. However, the Shed density to 2021 was more 
than twice as high in the less-populated, more rural South Island (4.5 
Sheds per 100,000) that in the North Island (2 Sheds per 100,000). 
This trend towards more Sheds being open per head of  population 
in rural areas than in cities and larger urban areas is common in most 
other Shedding countries including Australia, Ireland and England.
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Table 7: Men’s Sheds Open and Forming in New Zealand by Region  
and Shed Name, March 2021

Area & MENZSHED NZ Regions
Number of  Sheds

Open (& Forming) 
Shed Name Includes ‘Menz’ 
(‘Community’) [No ‘Men’]

The North Island

Northland (1) 5 (2) 3

Auckland (1) 13 1 (6) [4]

Waikato (2) 16 (2) 12 (11)

Bay of  Plenty (2) 8 (1) 6 (3)

Gisborne (2) 1 1

Manawatu, Wanganui (3) 9 (1) 8 (1)

Hawkes Bay (3) 4 4

Taranaki (3) 2 (1) 1 (1)

Wellington (3) 16 13 (1) [1]

Sub-total, North Island 74 (7) 47 (22) [5]

The South Island

Marlborough, Nelson, Tasman (6) 9 4 (1)

Canterbury (4) 25 (3) 12 (7) [3]

Westland (4) 2 (2) 1 [1]

Otago (5) 8 (3) 3 [4]

Southland (5) 3 (1) 2

Sub-total, South Island 47 (9) 22 (8) [8]

NEW ZEALAND TOTAL 121 open (16 opening) 69 ‘Menz’ (30) [13]

In terms of  Shed name, more than one half  of  Sheds in New 
Zealand (69/121: 57%) included the New Zealand-specific letters 
contained within ‘Menz’ and one quarter (30/121: 25%) included 
the word ‘Community’. Around one in ten member organisations 
(13/121) did not use the term ‘Men’ in the Shed name though four of  
these used the masculine term ‘Bloke’ instead. In effect, many New 
Zealand Sheds have deliberated tweaked their Shed names to distin-
guish their Sheds as a distinctive and different New Zealand variety 
rather than a straight Australian adoption.

New Zealand Case Studies Revisited

This section revisits eight of  the 16 New Zealand Men’s Sheds 
included and examined as case studies in my 2015 book (pp. 317-338). 
Revisited Sheds are marked with *.
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	• 4 were introduced as ‘early pioneers’: South Dunedin*, Taieri*, 
Hamilton* & Picton.

	• 4 were introduced as ‘innovative’: Henley*, Te Awamutu, Redcliffs* 
& Eastbourne and Bays.

	• 4 were introduced as ‘remarkable’: Kapiti*, Rotorua, Oxford* & 
New Brighton*.

	• 4 were introduced as ‘new and cutting edge’: Alexandra, Rolleston, 
Waimea & North Shore.

The ‘revisited’ Sheds that responded to an invitation for a 
brief  summary of  what had happened in their Shed since 2015 are 
included below. The resulting narratives provide a fine-grained, lon-
gitudinal ‘window’ into what has transpired in each Shed during the 
past six years.

It is relevant here to note that eight of  the 16 Men’s Sheds con-
tacted did not respond despite considerable effort emailing and follow-
ing up through MENZSHED NZ. A search online (via MENZSHED 
NZ website, Facebook sites and individual Shed websites) confirms 
all eight of  the 2015 New Zealand Shed case studies (five of  which 
were at least ten years old in 2021) that did not respond were still 
open and active.

The South Dunedin and Taieri Blokes’ Sheds

The earliest two New Zealand Sheds began informally as ‘Blokes’ 
Sheds’ on a variation of  the Australian model in 2007. Both South 
Dunedin and Taieri Blokes’ Sheds are in the Dunedin area towards 
the south of  the South Island. They were established by then Resident 
Naval Officer, Lt Commander Phil Bradshaw. The early histories of  
the South Dunedin Blokes’ Shed and the nearby Taieri Blokes’ Shed 
are fully explored in my 2015 book (pp. 317-321). An update (to 2021) 
follows about both these very early New Zealand Sheds.

The South Dunedin Blokes’ Shed

In 2019 the South Dunedin Blokes’ Shed celebrated ‘A decade of  
Community Service’ since its official opening (on 4 September 2009) 
with an 18-page summary of  its history and achievements, around 
which this 2021 update is primarily based. The South Dunedin 
Blokes’ Shed has always had its membership constrained to 15 to 20 
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members by the small size of  its premises. It effectively comprised 
two tractor sheds and a 20 foot (6 m) container in the grounds of  
King’s High School in South Dunedin. The school has generously 
supported the Shed since its inception, by providing power and water 
in return for an annual donation.

Over the 12 years to 2021 since formally opening in 2009, the 
bulk of  the work carried out by its members has been for the bene-
fit of  a wide range of  groups in the community. The Shed charges 
nothing for its labour and only a small markup to cover consumables 
and replacement parts. While being careful (as in all Sheds) not to 
take on projects that are commercial in nature, the South Dunedin 
Shed helps those who cannot afford or cannot find a professional to 
carry out the work they need. The Shed’s community work has been 
assisted by generous discounts from local suppliers.

The list and range of  what has been achieved is very long, 
focused on facilities for older and younger people. Front and cen-
tre are a wide range of  projects for the elderly and disabled includ-
ing for rest homes, such as making and repairing wheelchair ramps, 
raised vegetable gardens, fences and gates, memorial seats and 
tables. Kindergartens, toy libraries and early childcare centres have 
also benefitted from repair and construction of  play equipment and 
toys, including toy castles, climbing cubes and steps, bicycle and hel-
met stands, play stoves and sinks, sandbox boats, treasure chests, toy 
wheelies, rocking horses, storage cupboards and kindergarten tables.

The South Dunedin Blokes’ Shed also responds to requests from 
a very wide range of  community groups for repair and construction 
projects, including from hospices, veterans’ homes, ecosanctuaries, 
community gardens, sports and community clubs and hospitals. 
In November 2018 the Shed assembled 4,000 crosses for display in 
Queen’s Gardens on the 100th anniversary of  Armistice, each rep-
resenting a soldier from Otago-Southland who died in World War I.

Taieri Blokes’ Shed

The Taieri Blokes’ Shed, informally begun in 2008, was still oper-
ating out of  the same Shed to 2021 but had added two additional 
containers: one for storage and one for welding. The Taieri Shed, 
like the South Dunedin Shed is still limited by space, but by 2021 
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had a membership of  55, with both word-turning and wood-carving 
rooms. During the relatively short New Zealand COVID-19 lock-
down in 2020, they connected the Shed to the internet, ran some 
basic computer training and upgraded their machinery.

The Taieri Shed was open in 2021 three mornings a week, with 
extra mornings for large or noisy projects. One innovative recent 
development the Shed assisted with, as a response to the COVID-
19 pandemic, involved the building and installation of  Community 
Food Stalls and Small Libraries, which could be installed in people’s 
front gardens. Over 120 such Small Libraries were in place around 
Dunedin by late 2020. Another Taieri Blokes’ Shed project involved 
recycling bicycles to donate to refugee families.

Hamilton Community Men’s Shed

A detailed account of  the (March 2008) establishment of  the Hamilton 
Community Men’s Shed is provided in my 2015 book (pp. 321-325). 
Dr Neil Bruce contributed an update to 2021 as its founding Chair, 
on which this narrative is largely based. By 2021, the Shed was open 
for close to twice the hours than in 2015, and the membership had 
doubled from the 40s to the 80s. While lack of  space continued to 
limit activity, the extra time the Shed was open (23 hours a week), the 
generous commitment of  volunteer coordinators and the scheduling 
of  half  days for particular interest groups (such as for ‘special needs’ 
men, community courses and women) had considerably broadened 
the community impact of  the Shed.

The account provided by Neil Bruce in 2021 of  the difficulties 
he experienced related to management succession at the Hamilton 
Shed is not unusual in community organisations that rely on volun-
teers. It is briefly summarised here as a useful general illustration. 
Men’s Sheds depend on a clear unity of  purpose, team spirit, open 
and regular communication, compromise as well as Shed members 
and committees following due process. When any of  these are miss-
ing, strong personalities can severely test member tolerance and 
upset the smooth running of  a Shed’s operation.

While the Hamilton Shed survived a period of  instability in tran-
sition, several factors were at play that can be minimised or avoided 
with foresight and that help ensure sustainability. The employment 
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of  any paid staff, even for four hours a week as a coordinator, as 
was the case up until 2019 in the Hamilton Shed, places pressure 
on members and the executive to ensure sufficient funds are raised. 
The cost of  rented premises, particularly at commercial rates, can 
similarly impact on Shed viability. Few Sheds can sustain high costs 
in the long term. The Hamilton Shed was fortunate to have access 
to a facility made available at concessional rates by the City Council, 
amounting to only NZ$1,000 per year. A nearby Shed, by contrast, 
had an annual facility rental bill of  close to NZ$11,000.

Another factor that can lead to prolonged frustration, also 
acutely experienced by the Hamilton Shed, is the complex bureau-
cratic approval processes necessary for Shed upgrades or renovations. 
Working collaboratively and proactively with local organisations 
including the local government and providing regular evidence of  
‘giving back’ to the community, can reduce some of  these tedious 
‘bumps in the road’.

One encouraging development 12 years on from the Hamilton 
Shed’s inception is described by Neil Bruce as possibly unique to 
Sheds in New Zealand: the inclusion of  Māori cultural dynamics in 
the Hamilton Shed. He explained:

Hamilton Shed has continued to work to ameliorate notions of  cultural domination and 
exclusion that were raised a decade earlier. We have welcomed and integrated all men, 
Māori, European, those with a disability and from diverse cultural backgrounds. This has 
led to one long-term Māori member of  our Shed, sharing his professional carving skills 
with others in the Shed over recent years. He began by involving some interested members in 
carving an iconic ‘taonga’ or treasure for the Shed, entitled ‘the taniwha’, a supernatural 
water dwelling creature said to inhabit bends in rivers like the waters of  the Waikato River.

This carving was given a traditional ceremonial unveiling at the Shed and it now 
stands at the entrance of  the Shed doorway, speaking of  the importance of  the connec-
tions between the living and previous generations of  ancestors and the need for members 
of  today to be protected and guided for their longevity and welfare. Offering a Māori 
carving course in 2020 became the next logical step to nurturing further cultural diversi-
ty and inclusion. A greater number of  Māori have since become members and certainly 
feel included. Cultural discussions foster not only a greater interest in traditional Māori 
values and carving, but also a greater understanding and sharing of  cultural values.

In summary, in Neil’s words:

It is comforting to know that as one of  the oldest Sheds functioning in New Zealand, we 
have largely been able, in 2020, to manage a number of  changes and stressful situations 
over the last 12 years. We have retained four of  the ten inaugural members and Board 



230      S H O U L D E R  T O  S H O U L D E R

leaders. One now coordinates practical Shed projects; another is in charge of  ‘Angel 
Box’ (premature child death caskets) and wooden toy construction; another tutors men 
with special needs and soft stone carving and has put his hand up to design the first 
Shed newsletter. As one of  two Life Members no longer on the Board, I have picked up a 
role to push for a shed roof  expansion via sponsorship and to undertake course-related 
publicity.

The current board members do not see the need retain a Shed webpage, but a Shed 
Facebook page is operational and active and provides the public with a window into 
some of  the achievements of  the Shed. A diverse range of  courses have been offered, 
including dinghy sailing, reconstruction and refurbishment and Pasifika Islands uku-
lele construction. This is evidence that Shed activities change and adapt to reflect the 
changing skills, enthusiasm and needs of  locals and the community. While constraints 
have always existed around space, Hamilton Shed members continue to make a dif-
ference in the community: through schools, pre-schools, arts and craft organisations, 
orchestras and the Sistema instrumental program, to name a few. Connections with the 
Department of  Conservation and the national Scouting Jamboree have had the Shed 
become involved in the construction of  predator traps and native insect motels.

The Hamilton Community Men’s Shed, in summary, remains in great shape. It 
is strong in its community presence and ever active in growing its membership while 
broadening participant diversity, including by age, gender and cultural representation.

Henley Mens Shed (Masterton)

If  I were to pick one Men’s Shed in the world whose Shed and 
members exude innovation in every corner and crevice, it would be 
Henley Mens Shed in the regional inland city of  Masterton. For this 
reason, it was included as a New Zealand site visit in 2017 as part 
of  the ‘Getting of  Wisdom’ international conference of  researchers 
into older learning that I helped organise, involving delegates from 
across the world. The background to the Henley Mens Shed from its 
opening in 2009 to 2015 is provided in my 2015 book (pp. 326-329). 
John Bush provided this succinct update to 2021.

A lot about the Men’s Shed has stayed the same: our membership is stable at around 150 
blokes. Providing support to other neighbouring towns and villages to establish Men’s 
Sheds has been a focus, to the point we have run out of  towns to create more Men’s Sheds 
in our region: that’s very positive!

The interests of  our own members have certainly diversified, and we are adding 
more technological apparatus for blokes to explore (i.e., CNC [automated machining 
tool], laser and 3D printing), part of  which is about curiosity and for some of  the 
younger members that’s their world out there, now in the Shed. Broadening activities 
like these has required additional space. Our facilities now occupy approximately 650 
square metres. Socialising and dining out has become a weekly activity. There is no com-
pulsion, just nominate a different restaurant each week and whoever turns up (with or 
without partners) enjoys a good meal in great company. COVID-19 during 2020 meant 
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the Men’s Shed closed for eight weeks. That was very hard on the blokes, particularly 
those who live alone, taking away their sanctuary.

The use of  all mediums to keep in touch was vitally important and well appre-
ciated from feedback during that time. A particular focus was through a membership 
survey, which highlighted that the best thing about the Shed was the camaraderie and 
blokes working together (shoulder to shoulder) and the community projects. Community 
reach has increased to identify more than 135 local clubs, groups and organisations that 
benefit from the role the Men’s Shed plays, and with that we have a new and very apt 
catch phrase: Henley Men’s Shed: ‘In the Community, For the Community’.

Redcliffs Community Shed

The Redcliffs Community Shed in Christchurch, which commenced 
in 2011, was previously introduced in my 2015 book (p. 330). Cameron 
Holdaway, 2020 Shed Secretary/Treasurer, provided the following 
brief  pen picture as an update:

We are a small (30-40) membership-base Community Shed, not exclusive to men but 
women are encouraged to join and have done so from the beginning. Our Shed con-
tinues to ‘tick along’ post COVID-19 with increased membership. We are primarily 
woodwork-focused, with a good selection of  equipment as well as a few metalworking 
machines, some hand power tools and also an industrial sewing machine that even a few 
of  the blokes have had a go round with.

Our existence as a Shed was provoked by the 2011 earthquakes in Canterbury. It 
soon became a meeting point to fix up broken things if  your own Shed was off  limits. 
After a few days of  locals talking about a community Shed being of  value around 
here, there it was, formed under the Sumner Bays Union [charitable] Trust. We quickly 
managed to secure the lease of  an old building in the heart of  Redcliffs village in need 
of  a lot of  work to get up to a usable standard. Needless to say, that problem was soon 
overcome with great haste from volunteers and keen locals.

In 2015 we formed our own charitable trust, and we are supported with Lottery and 
Christchurch City Council funding as well as membership fees and donations. Some re-
cent projects include painting an old dinghy for use in the new Redcliffs school, restoration 
of  outdoor bench seats for the Redcliffs library, assembly of  Christchurch City Council 
planter boxes, making of  sign boards for the road death awareness group, local predator 
trap assembling working bees, workshops on felt slipper making, women’s welding intro-
duction class, Redcliffs School Mum’s craft group as well as the ongoing ‘smoko’ catchups 
on Mondays, Wednesdays and Fridays, 10 am to 2 pm. Our Shed’s membership fee of  
NZ$35 presents great value, and it continues to be very well supported locally.

MenzShed Kapiti

MenzShed Kapiti, previously introduced in my 2015 book (pp. 332-
334), celebrated ten years of  operation at its Waikanae Beach facil-
ity in September 2020. Its 2020 Secretary, Peter Rendall, updated the 
Shed story and achievements since its small beginnings in June 2010.
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And what a change there has been, from just 25 financial members in 2010 to over 110 in 
September 2020. We continue with our primary objective to maintain men’s wellbeing. In 
the last 12 months there have been over 12,500 man-hours of  activity at MenzShed Kapiti, 
which has had noticeable positive impact on the Kapiti community. The activities include 
recycling of  timber, tools and equipment, a multitude of  small repair or refurbishment jobs 
and support for other groups in the community as well as our on-site Shed development.

The local Cancer Society relocation and landscaping was our latest effort. We as-
sisted in the dismantling of  a house made of  army huts and recovering the components 
to rebuild a World War II, US Marine Memorial hut, now installed at the US Marine 
Memorial at QEII Park at Paekakariki. We assembled over 5,200 ANZAC Crosses (in-
cluding sorting them alphabetically and boxing) for the centennial remembrance of  
ANZAC soldiers from the Wellington area who served in World War I. We supported 
the Department of  Conservation and other conservation groups with the supply of  
over 500 rat and stoat traps, 300 Weta [an endangered NZ invertebrate] motels [safe 
refuges], penguin nests, Kaka and other indigenous bird nests.

The site development has required a major team effort for fundraising (over 
NZ$300,000 was required), landscaping and development of  the site including our gar-
den, and the three-phase construction program. To late 2020, the first two phases have 
involved building a double garage (completed in 2019) and building the much-needed 
amenities block (scheduled for completion in early 2021). Phase 3 involves building a 
140 square metre workshop planned for completion by the end of  2021. A small team of  
members has carried out the bulk of  the building work.

The landscaping team have managed the clearing of  the site and created a garden 
which supplies vegetables to both our members and the local Food Bank. The building 
work has involved an expansion of  shed space, from our original 60 square metres in 
2010, to a projected 470 square metres when the new workshop is completed. This ex-
pansion will help us cope with our current overcrowded situation, where we have 50 
or more members present at our regular Tuesday and Thursday sessions. The future 
facilities will provide a great stepping-stone for the future MenzShed Kapiti. They will 
also enable us to welcome the less-mobile men in the community and provide facilities 
for those who just want to ‘supervise’ the activities on site.

On reflection, the last 12 months have created a noticeable challenge with the 
COVID-19 pandemic. When New Zealand went into lockdown in March 2020, a se-
ries of  telephone groups were set up so contact could be made with our members. This 
provided a great means of  communication and enabled members to have ‘chat sessions’ 
with others in our team. The newsletter changed from in-shed activities to member ac-
tivities during lockdown. But the enthusiasm to return to the Shed when New Zealand 
came out of  lockdown was really noticeable. This was a controlled process, but the com-
pliance from a group of  ‘grumpy old buggers’ was particularly surprising. In hindsight, 
it gave us all an appreciation of  the Shed environment which we all continue to enjoy.

McIver’s Oxford Community Men’s Shed

McIver’s Oxford Community Men’s Shed was officially opened in 
October 2012 but operated as a ‘Shed without a shed’ from 2010. 
This Shed in the Canterbury rural area, introduced in my 2015 book 
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(pp. 334-335), has gone from strength to strength, as its Chairman, 
Raymon Charles, reported in late 2020.

Our Shed is still operating one decade on, now well established with over 50 members. 
We still run programs for younger people and elderly men from the local rest home and 
we include women on one night a week. We now operate four days a week, having 
extended the hours of  opening to run a new tuition session for CNC router operation 
one night a week. We have procured a full range of  woodworking machinery and tools. 
A lot what was donated at the start has now been replaced with new more robust and 
modern units, which have filled our workshop to capacity. Some of  our old machinery 
when replaced has been passed on to other local Sheds which are starting up, to help 
them get established.

Over the last couple of  years, we have been working on creating a better-equipped 
metal workshop. This has only been partly successful as we ran out of  space. We are 
working in 2021 towards expanding the building to allow the establishment of  a new 
metalwork area. The Shed in Oxford has been a great success. With the community 
and local council all being behind us, this has allowed us to generate enough funds from 
paid work and market stalls to not need to apply for operating grants. Nevertheless, our 
planned building expansion will necessitate substantial funds from community grants.

New Brighton Menz Shed

New Brighton Menz Shed in a coastal suburb of  Christchurch was 
briefly introduced in my 2015 book (p. 335). Since then, it has expanded 
considerably, as Ray Hall, Shed Secretary (and also Chairman of  
MENZSHED NZ, 2013-2018) explained in late 2020.

A steering group to establish our Menz Shed in New Brighton, a coastal suburb of  
Christchurch, was formed in 2009, but it wasn’t until 2013 that the New Brighton Menz 
Shed was finally opened in a double garage. The Shed continued within the constraints 
of  the garage until 2019 when it moved to a much larger venue, taking over part of  
the 2011 earthquake-damaged St Andrews Church in North New Brighton. The new 
shed is three times larger and therefore better organised, with woodworking and a small 
engineering facility. The most notable impact of  the new Shed is a consequent increase 
in membership: size does matter. While further growth in the physical size of  the Shed 
is limited, consideration is being given to increasing the hours of  operation, to provide 
further opportunities for the participation of  new members.

Funding for our Shed operations over the last six years has primarily been from 
donations received for community projects, member contributions and the ongoing 
support from the local supermarket. More recently funds have been boosted by a gen-
erous member donation and one-off  project grants from the Rata Foundation and the 
Christchurch City Council. Donations of  materials, machinery and equipment are 
welcomed, and in some instances, have in turn been passed on to other Sheds and 
charitable organisations.

As well as personal projects, community projects are a regular activity undertaken 
by the Shed. These vary in size, scale and complexity, subject to the range of  existing 



234      S H O U L D E R  T O  S H O U L D E R

skills members bring to the Shed. The Shed is open to all genders and age groups from 
teenagers upwards. A registered charity, the Shed also participates in the regional 
Canterbury Men’s Shed Hub and has the past and current Chair of  MENZSHED NZ 
as trustees.

Summary of Evidence from the Revisited Case Studies

That all 16 New Zealand case studies from 2015 were still open and 
active to 2021 is heartening. Evidence from the eight Sheds revisited 
confirms that all were continuing to reach deeply into and support 
their wider communities. The extent to which these New Zealand 
Sheds have managed to initiate, develop and sustain very diverse 
community contacts and projects over a long time frame is particu-
larly noteworthy. Unfortunately, there is no new evidence from the 
other eight Sheds that did not respond to requests for an update to 
make a comparison.

While the relatively short COVID-19 lockdown in New Zealand 
was ‘very hard on the blokes’, as reported by Henley Men’s Shed, 
all bounced back strongly until closed again in August 2021 as the 
Delta variant took hold and as vaccinations proceeded. Assistance 
with Community Food Stalls and Small Libraries in people’s front 
gardens is one of  many innovative community responses from Sheds 
to the early COVID-19 lockdown. Most New Zealand Sheds revisited 
were relatively well resourced and equipped from local fundraising 
sources. MenzShed Kapiti and New Brighton Menz Shed, for exam-
ple, were in the process of  greatly expanding their shed space and 
creating a productive garden.

The Way New Zealand Men’s Sheds  
Are Organised and Networked

Before summarising how New Zealand Men’s Sheds are organised and 
networked, it is useful to put this organisation in some wider context. 
Unlike Shed associations in Australia, the UK and Ireland in previous 
chapters, MENZSHED New Zealand Inc. as a registered charity act-
ing as the national peak Men’s Shed body has very limited funding 
and no paid staff. All of  what has been achieved and what follows is 
done voluntarily by a dedicated MENZSHED NZ Committee. As a 
result, the national organisation of  New Zealand Men’s Sheds and 



M E N ’ S  S H E D S  I N  N E W  Z E A L A N D /AOT E AROA       235

the traction the movement has been able to gain with the national 
government is necessarily limited. Unlike in Australia, there are (per-
haps fortunately) no states to complicate matters.

If  I have to succinctly describe the MENZSHED NZ approach in 
relation to Sheds, it is a soft and supportive touch. As Roger Bowman 
puts it, ‘We act as a resource for Sheds to tap into when required. We don’t 
tell Sheds what they can and can’t do but offer advice when needed’.

MENZSHED NEW ZEALAND

The national association trademarked ‘MENZSHED’ as a distinc-
tive New Zealand name for its national organisation. A majority 
of  New Zealand Sheds have incorporated ‘Menz’ into their name. 
MENZSHED NZ coalesced in 2010 after a first national conference 
in Masterton.

Conferences hosted by member Sheds were initially held annu-
ally in 2012 (Wellington), 2013 (Waimea) and 2014 (Kapiti). Since 2016 
national conferences were planned for the even years (to avoid the 
AMSA Conference usually held in odd years), in Christchurch (2016) 
and Auckland (2018). The planned April 2020 Dunedin Conference, 
cancelled largely because of  COVID-19 and the high cost of  travel, 
was replaced by a virtual conference in 2021.

MENZSHED NZ has slowly but surely encouraged New Zealand 
Men’s Sheds to affiliate with the national association, by actively sup-
porting existing Sheds and encouraging new Sheds to become oper-
ational. The capacity to do this important work is necessarily limited 
by the relative lack of  government support, both for individual Sheds 
and the largely voluntary national association. MENZSHED NZ, via 
its Secretary, Roger Bowman, summarised the situation to late 2020.

We act as a resource for Sheds to tap into when required. We don’t tell Sheds what they 
can and can’t do but offer advice when needed. Each Shed is run independently either 
by a Trust or an Incorporated Society via a committee, depending on their choice of  set 
up. We produce a ‘tool box’ that contains resources for the Sheds to use. This is given 
free of  charge to any Shed that is looking to start, or for existing Sheds that require 
resources. A number of  Sheds are working within their communities providing holiday 
programs for children, catering for rest home folk and men with disabilities as part of  
their Shed activities.

Most New Zealand Sheds are very busy completing community projects of  all 
manner of  things. Men are working on individual projects or just having a very social 
time. The number of  Sheds here is still increasing slowly. This slow growth is mainly 
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due to a limited ability to raise sufficient funds to set up a new Shed, or to find an exist-
ing Shed space that can be used. Funding was an even bigger problem during COVID-19, 
with businesses not so free with cash.

The number of  Sheds varies by Region. In the major population centres, partic-
ularly in cities, it is a lot harder to find a shed or building to use. The rural sector is 
usually able to find an available existing building more easily. Funding currently comes 
from organisations like Lotto [government gambling revenue]. Each Shed organisation 
can only put in one application per round. They are on the whole very successful in 
getting the money they need.

MENZSHED NZ Incorporated is a registered charity that exists 
primarily for the mutual benefit, success and support of  member 
Sheds and to facilitate public access to those Sheds. Specifically, its 
role is to encourage, support and provide information to those inter-
ested and passionate about Men’s Sheds in New Zealand, as teased 
out below.

The MENZSHED NZ website www.menzshed.org.nz clearly 
articulates its supporting role, with a deliberate commitment not to 
exercise any direct control or responsibility over individual Sheds.

The objectives for which MENZSHED NZ is established are to 
meet the needs of  its member Sheds (who pay a NZ$25 annual fee) by:

	• providing support and resources for member Sheds and 
emerging groups aiming to establish a Shed;

	• providing a central contact point for all member Sheds;
	• maintaining a national register of  Sheds in New Zealand;
	• providing benefits to member Sheds, such as discounted group 

insurance rates;
	• assisting member Sheds to keep their members safe through 

quality health and safety information;
	• developing strategic alliances with key organisations;
	• supporting member Sheds to be accessible to all men, regard-

less of  ability, background or culture;
	• organising national conferences (usually biennially) and facili-

tating regional and local networking opportunities;
	• providing guidance regarding Shed responsibilities, structure 

and operations; and
	• providing information and guidance to enable member Sheds 

to establish opportunities for effective and continuous learn-
ing where appropriate for skill transference and tangible 
outcomes.
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Shed-based organisations are eligible to become a member of  
MENZSHED NZ Incorporated provided that:

	• the Shed is a legally established organisation, either indepen-
dent or under the umbrella of  another legally established 
organisation, and

	• the Shed’s primary purpose is to provide an environment for 
men for their personal growth and wellbeing.

A Shed that is already an Incorporated Society or Charitable 
Trust meets the criteria of  being independent and legally established. 
A Shed operating under the umbrella of  another legally established 
organisation is expected to have an agreement in place that outlines 
the relationship between the Shed and the umbrella organisation.

AGMs are held either in conjunction with biennial conferences 
or in alternate years using an online webinar application.

New New Zealand Case Studies

Three new New Zealand Men’s Shed case studies are introduced 
below. All are written as narratives based around firsthand accounts 
provided by the Sheds in response to an invitation ‘to tell their sto-
ries’, structured around a list of  common prompts.

By way of  introduction:

	• Kaiapoi Menz Shed is an excellent example of  a Shed that pro-
vides support for the whole community, and in turn is strongly 
supported by the community.

	• Men’s Shed Auckland East began from a conversation between 
retired men who had recently ‘downsized’, who were wanting 
to create a shared workspace for their small handyman projects.

	• Porirua MenzShed is a relatively new Shed that was fortunate to 
stumble on a perfect natural setting.

It is relevant here to add that New Zealand Sheds were more 
reluctant than Sheds in other nations to respond to invitations to 
contribute new case studies.

Kaiapoi Menz Shed

Kaiapoi is a town of  around 12,000 people located 17 km north of  
central Christchurch. Like Christchurch, the town suffered extensive 
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damage in the earthquakes of  2010-2011. William Titulaer, Secretary 
of  Menz Shed of  Kaiapoi Trust, begins the story of  the Kaiapoi Shed 
with a brief  history, ending with a fascinating, long list of  completed 
community projects.

The Kaiapoi Menz Shed grew out of  the need for men to get together to support each 
other and the community after the destructive earthquakes a decade ago. Initial gath-
erings were held in the garage of  one of  the members, until the Canterbury Earthquake 
Recovery Authority donated a garage. This was moved to the Sutton Tools factory site. 
Since then, we have not stopped growing. Sutton’s manufactures drill bits and CNC 
[Computer Numerical Control] machines, and they pay our power bills and provide 
engineering support. Sutton’s Australia has also been a strong sponsor of  AMSA.

The Menz Shed of  Kaiapoi Trust is a registered charitable trust with a four-person 
executive, eight trustees, a nine-member Management Committee, three Project Managers 
assisted by a retired engineer, two Safety Officers and about 50 paid-up members. A 
Relocation Committee is planning a transition to a much larger site being prepared by 
the Waimakariri District Council on land that was cleared after the earthquakes.

Most of  the work we do is for the community, repairing furniture, building teaching 
aids for all the local pre-schools, junior and high schools. Although members can do their 
own work, many only bring work to the Shed to access specialised tools. Each commu-
nity job is fully documented, and we try to avoid jobs that provide tradesmen with their 
incomes.

Most of  our members are retired and come from a long list of  previous work roles. 
The main Shed focus is on woodworking but with some metalwork. There are around 
30 regular attendees at the Tuesday and Thursday workshops. The result is a valuable 
community resource of  skilled people concentrated under one roof.

We are an independent, sociable and mischievous bunch. We enjoy sharing our 
skills and helping each other on community projects. Twice a week we spend three to four 
hours in a state of  managed chaos and do what blokes do best: working collaboratively on 
projects in a non-competitive environment. Two workshops a week are sufficient to pro-
vide members with the work and social contact necessary for mental health and support.

We are under serious space constraints. This limits our growth and prevents us 
expanding the range of  activities available to members. Our planned move to a larger site 
in two to three years will enable the Shed to grow its membership and provide a broader 
range of  activities. We anticipate beginning on our new site with a shed space three times 
larger than at present.

After seven years doing everything inside our current workshop, we are using what 
little space we have to build a 25 square metre annex that will house a kitchen with a 
server hatch onto our veranda, noticeboards, meeting space, product shelves and some-
where to do all the paperwork that the Shed generates. This is temporary, but we need 
this to survive till the move to the new site.

We provide support for the whole community and in turn are strongly supported by 
the community. In the past three years we have built flatpack aviaries for the Department 
of  Conservation, picnic tables for schools, a market stand for a country school, theatre flats 
for the high school; made wooden daffodils for the local Spring Festival, computer trolleys 
for schools, grave crosses for a church cemetery and the Returned Services Association, 
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frames for the Kaiapoi Food Forest, cat enclosures, raised garden beds, a shade house, half-
size road signs for a play-centre to teach the children road safety, disability-access ramps, 
a beehive, giant Connect-4, Jenga and Quoits, standard and disability-access picnic tables 
for the local council, coffins, a chocolate wheel for the Battered Women’s Trust, refur-
bished beds for a local charity, large outdoor toy boxes, a shed for ride-on mower, teaching 
aids, shelves, mud kitchens and outdoor resources for local pre-schools, kindergartens and 
primary schools, and … rabbit jumps for the local bunny fanciers … yes that is real!

Men’s Shed Auckland East

Men’s Shed Auckland East started from a random conversation in 
2015 between three retired neighbours. They had just downsized to a 
new apartment and were wanting a shared workspace for their small 
handyman projects. Their thoughtful and protracted five-year estab-
lishment process, in an account provided by Terry Moore, the Shed 
Treasurer, is an important one to hear for any intending new Sheds.

After visiting nearby Men’s Shed North Shore and reading ‘How 
to Start a Shed’ written by MENZSHED NZ, they held a public meet-
ing and set up an enthusiastic steering committee, many of  whom 
are still involved. With advice from Howick Community MenzShed, 
they started coffee mornings fortnightly, some with speakers, which 
allowed the men to get to know each other and start small commu-
nity projects in their home workshops. The Shed was formally incor-
porated in 2016 while looking for a suitable Shed site. After checking 
out over 20 possible locations, in May 2018 they leased a suitable 
unoccupied shed previously used to store landscaping equipment, 
located in the corner of  a local public reserve.

Now the Shed is their permanent home, including a fully equipped 
workshop and meeting facility after a four-year building establish-
ment project, and the Shed was thriving in 2021. Community projects 
continue to be a centrepiece. The Shed makes major contributions to 
local environment and community groups, and importantly, keeps 
retired members chatting over cups of  tea each week.

During the 2020 COVID-19 lockdown, the Shed resorted to 
keeping virtual contact by Zoom. In Terry’s words:

Apart from the presentations, Shed members engaged in valuable chit-chat, about which 
supermarkets were giving seniors priority entry, where flu shots were easily available, who 
was getting groceries delivered by family, and many other things. Plus a few jokes. For the 
guys at the Shed, the whole Zooming experience became another Shed project. We got the 
chance to face the social isolation of  lockdown and find a way to reconnect anyway.
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Porirua MenzShed

Porirua is one of  four conjoined cities that constitute Wellington, 
the capital city of  New Zealand. Carole Brown, Chairperson of  the 
Porirua MenzShed, provided a comprehensive account in 2021 of  
the origin of  this Shed, which she helped found eight years before 
as a retirement project. She also explained how their relatively new 
Shed works.

I visited my first MenzShed in the nearby Wairarapa, blown away by the concept and 
appalled that our local city, Porirua, did not have such a Shed. I was introduced to Allan 
Nichols, a well-connected community member who had a similar vision. It seemed a 
simple task: finding a shed and gathering some members. It took four and a half  years 
to find our shed but was well worth the wait. Meantime, we’d gathered a committee of  
four, held a public meeting, researched ‘spare’ sheds, had offers made and withdrawn, 
had offers with large rents attached and costed other opportunities.

In late 2018 we were ready to give up, when the local DHB [District Hospital 
Board] invited us to look at our current site. It turned out to be perfect, not just one shed 
but three, on an isolated site, down a long drive, surrounded by trees and lawn complete 
with resident rabbits, pukekos [NZ swamp birds] and hens/roosters. It was the loveliest 
MenzShed site we had visited. We were delighted and became DHB tenants.

After our grand opening in August 2019, we converted the largest shed for our use, 
including shelving, work benches, dropdown electrics and an electronic security system 
on account of  our isolation. Much of  this was achieved with an initial seeding grant 
from a charity that was winding up. We secured two grants: from Plimmerton Rotary 
and Hutt Mana Community Trust for drop and bench saws and collected donated 
goods. We secured discounts from local building suppliers and a DOC [Department of  
Conservation] contract to make pest traps. We became a registered Incorporated Society 
and Charity and expanded our committee to seven.

Then COVID-19 struck. During lockdown the Shed closed, but we stayed in con-
tact with our members with encouraging newsletters. When we reopened, we ‘picked up 
the pieces.’ One negative outcome was that we suffered six break-ins during 2020, start-
ing in lockdown. While we upgraded our security by installing costly wireless sensors 
and new deadlocks, it was frustrating and wasteful.

Several grants have helped with expenses and many of  our projects receive ‘koha’ 
(gifted payment). Our only other income is our membership (NZ$20 annually plus gold 
coin coffee, or NZ$100 including ‘free’ coffee). Prospective members sign up, have an 
induction interview and receive their name badge, coded to denote their level of  machine 
competency. Each session has a rostered Shed supervisor with first-aid training (includ-
ing use of  our defibrillator) and who is machine competent. We depend on members 
looking out for each other while respecting the tools and the Shed.

We welcome anyone who would benefit from participating. Most weeks someone 
will arrive to ‘have a look’ and will often stay. Most members are retired men, but 
women are also welcome (and three have signed up). We also welcome DHB clients 
(including brain rehabilitation clients, usually with minders) and clients from com-
munity groups.
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Members mainly come to assist in Shed set up and maintenance (we are still a 
‘new’ Shed), assist with community projects or work on their own projects. Participants 
get satisfaction from seeing their Shed nearing ‘completion’ and undertaking projects 
such as restoring furniture for sale. There is much laughter and conversation at the 
Shed: most of  our members were complete strangers previously.

One of  our greatest strengths is our strong committee. This includes the varied 
skills within it and also across our membership. We have a strong ‘helping’ ethic where 
Sheddies are relaxed about requesting help, with the expectation that new skills can be 
learned at our Shed. We maintain good communication via regular newsletters and an 
active Facebook site.

Security continues to be a challenge and we have plans to install outdoor lighting 
and cameras. A major challenge is our lease. We are very aware of  the potential sale value 
of  the land we occupy. We are doing our best to take on disabled people and DHB clients, 
as well as work from the community, to make ourselves indispensable within our city 
so that our removal is unthinkable and our lease renewal becomes an automatic event.

It takes energy and time to initiate and develop community contacts to generate 
projects. This includes having a supply of  interesting projects accessible to all members, 
including those on crutches, in a wheelchair and with other disabilities. Some members 
will never use the workshop and rely on activities that can be achieved from chairs, such 
as painting. As our membership ages, we’ll rethink our accessibility and health and 
safety protocols.

I’m concerned our members contribute a huge amount: running first-aid courses, 
induction interviews, machine training and project planning, which they did not neces-
sarily sign up for, and may not always gain the satisfaction they had hoped for. We must 
consistently check with these members on their progress and reaffirm their value to the 
Porirua MenzShed.

We have a membership of  over 50, but we lost several members during COVID-19 
and some are still wary of  rejoining group activities. We slowly gain new members, but 
attendance can be erratic, which makes project planning difficult. Currently we open on 
Wednesdays and Saturdays from 10 am till 1 am. If  our membership increases we can 
open more, although this will present challenges with additional training, supervision 
and projects.

As we become more ‘known’ in the city more people are turning up with projects 
they want us to do. We have good relationships with some community groups, but we 
need more engagement to extend this. We need to actively stay in touch with new mem-
bers and ‘relapsed’ ones. Setting up this Shed has been challenging but satisfying. We 
have created a worthwhile facility for Porirua City and there is such a passion for this 
enterprise that I am sure it will be a permanent and growing institution for our city.

Summary of Evidence from the New New Zealand 
Case Studies

The three new New Zealand case studies, including from two rel-
atively recent Men’s Sheds (in Auckland East and Porirua), provide 
fine-grained evidence of  trends and impacts already identified in 
the revisited case studies. These trends include a fascinating, long 
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list of  completed community projects and attempts to broaden the 
reach to include more members with disabilities. Encapsulated in 
the words penned by the Kaiapoi Menz Shed, ‘We provide support 
for the whole community and in turn are strongly supported by the 
community’.

Men’s Shed Responses to COVID-19 in New Zealand

As in most other countries, New Zealand Men’s Sheds were affected 
by the necessary early lockdown in response to COVID-19. Unlike 
some nations, in early 2020 New Zealand successfully implemented 
early, graduated, risk-informed national COVID-19 suppression mea-
sures aimed at disease elimination. While the initial wave of  infection 
between March and May 2020 resulted in over 1,500 cases and 22 deaths 
nationally, the quick and hard responses including sealing national bor-
ders meant virtual elimination and a faster national economic recovery. 
Nevertheless, the Men’s Shed sector was debilitated by the enforced 
lockdowns. Some Sheds reopened with reluctance and with fewer 
active members because of  the future perceived risk. By August 2021 
Sheds were again forced to close as the Delta variant took hold.

Trevor Scott, MENZSHED NZ Chairman, provided a summary 
to April 2021, of  the way COVID-19 had affected New Zealand Men’s 
Sheds, and how MENZSHED NZ and particularly individual Sheds, 
creatively responded:

We are fortunate to live on relatively small and isolated Pacific islands. To April 2021 
we have fortunately controlled the spread of  COVID-19. Our Government set levels of  
response to the pandemic. Level 1 enabled people to live a normal life. Once at Level 2, 
some Sheds decided to close while others allowed reduced membership to attend as long 
as they were safely distanced at 2 m and wore face masks. For the smaller Sheds, this 
was impossible. Each Shed displayed the QR code for participants to scan in on cell 
phones, or require each member to sign in.

Levels 3 and 4 saw folk being asked to stay at home and self-isolate. Once Level 3 
came into effect, all Menzsheds across New Zealand had to close. At Level 4 everything 
changed, and it required everyone to self-isolate, with all businesses closed except for 
essential businesses including supermarkets.

While closed, Sheds needed to look to inventive ways to support members through 
these unprecedented times. It was a time to reflect on what Menzsheds were all about: 
the health and wellbeing of  men. So, putting this ethos into practice meant looking at 
what could be done to help alleviate stress and anxiety caused by isolation. The follow-
ing strategies were carried out by many Sheds.
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	• Forming a ‘ringing tree’: Some members due to their age do not have access to 
or do not feel comfortable using online technology. These telephone trees allowed 
personal contact with members on a regular basis and assistance when needed.

	• Holding Zoom Meetings: This approach was used by some of  the Sheds to regularly 
provide face-to-face experiences via an online group. The meetings were typically 
held with a special subject or presentation being delivered by members of  the Shed. 
Sheds that used Zoom in this manner also publicised the event so that other Sheds 
could link in. Some Sheds held Zoom coffee get-togethers as a way of  keeping contact.

	• Use of  online training videos (YouTube): Some Sheds created and circulated videos 
about safe use of  their machinery. This was a way of  reinforcing the health and 
safety ethos of  the Shed.

From a national perspective, each Shed ‘did its own thing’. This approach was the 
best, as each Shed works as a standalone organisation. They understood the needs of  
their membership and could deliver a suitable local response. Meantime, MENZSHED 
NZ as a national body reinforced the policies put out by the Ministry of  Health and 
encouraged Sheds to respond to the Ministry directives.

Once COVID-19 was under control, Sheds were able the reopen. For some members, 
this was a time for renewing friendships face to face. For others, it took them some time 
to find the confidence to return. A number of  positive things came out of  the shutdowns:

	• Reflecting on the ethos of  what Sheds are all about: health and wellbeing. Sheds 
looked to what they could do to help their members through isolation. It was about 
making sure members were not forgotten and giving members the feeling of  being 
included.

	• Reflection on some of  the management issues within the Shed. This allowed Shed 
to look again at their operating procedures. Once the Shed reopened, changes could 
be implemented.

	• After reopening, some Sheds actually experienced an increase in membership. Men 
looked to what was available within their community and saw Menzsheds as a 
positive way to enrich their lives.

	• From a community perspective, many organisations approached Sheds with work 
that needed doing. They also had time during the shutdown to look at their Shed’s 
needs in terms of  projects that needed doing to enhance their member’s wellbeing.

Overview and Potential for Broadening  
the Movement in New Zealand

Looking from the ‘outside in’, what stands out in evidence from New 
Zealand Men’s Sheds is what has been achieved by Men’s Sheds for 
the community at the local, community level as well as in the num-
ber of  new Sheds. This is in spite of a lack of  national government 
support for individual Men’s Sheds or for the national peak body.

MENZSHED NZ has, as its Chairman Trevor Scott acknowl-
edges below, been limited by what it can achieve voluntarily, with no 
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paid workers or funding. The fact that Men’s Sheds have successfully 
expanded at the rate of  approximately 20 per cent per year over the 
past six years is remarkable indeed. One can only guess as to how 
much more might be achieved for men and the community in the 
future were MENZSHED NZ to be at least partly funded.

In the absence of  such funds, logistical support for new and 
existing Sheds has been provided by the generosity of  Regional 
Representatives appointed by MENZSHED NZ. These ‘Regional 
Reps’ typically cover large areas and do valuable extension and sup-
port work voluntarily, aside from some reimbursement of  travel.

New Zealand Sheds and ‘Sheddies’ (as they self-describe in New 
Zealand) were certainly adversely affected by COVID-19. However, 
the 2020 lockdown was much less prolonged, and the extent of  
community transmission was relatively small. This meant that most 
Sheds have recovered relatively quickly compared with Sheds in the 
northern hemisphere.

Trevor Scott provided the following vision of  where he believes 
the movement in New Zealand might be headed beyond 2021. His 
particular focus is on ways MENSHED NZ might contribute by 
building on what has already been achieved, particularly by working 
within the Regions.

As we look towards the future of  the Men’s Shed movement in New Zealand, we would 
dearly like to see an expansion in the number of  Sheds across our country. This poses 
practical difficulties for MENZSHED NZ, as our organisation is run totally on volun-
tary lines. We have no paid workers and no funding coming in from local or government 
agencies, and Sheds only pay a small membership fee to join our organisation.

We anticipate that the number of  Sheds across New Zealand will continue to in-
crease as towns and suburbs see the advantages of  a Men’s Shed for their community. 
The word about Men’s Sheds is getting out there in a range of  ways: by folk travelling 
around and seeing already established Sheds, MENZSHED NZ stands at community 
events, products made by Men’s Sheds on display within towns (such as park seats and 
information boards), word of  mouth, our website, Facebook pages and guest speakers at 
gatherings.

Meantime, we do what we can voluntarily, particularly through the Regions, in-
cluding with the support of  nominated Regional Representatives (‘Reps’). When there 
is interest in starting a Shed in a new locality, we organise for our Rep to visit them. 
Their role is to advise, assist and support those interested through all aspects of  the 
organisation necessary for establishing a new Shed.

As Chairman of  the MENZSHED NZ, I would like to see Reps visit Sheds on a 
more regular basis than we do at present. The present arrangement is that we only visit 
if  asked to by the Shed or group looking to establish a Shed. We need to be seen by Shed 
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members if  we are an openly communicating and encouraging organisation. We need to 
be seen not just as someone on the end of  a phone or an email contact or a text response. 
The reality, meantime, is that transport support for Regional Reps is limited and the 
areas they service are large, thus making visits to Sheds infrequent.

‘Hub’ meetings in regions organised through Reps have proved to be very popular 
and effective. These meetings allow for cross-pollination of  ideas, such as shed layout, 
aspects of  safety and how it is managed, the range of  projects Sheds make and also how 
each Shed addresses the wellbeing of  their members. These Hub meetings also enable 
Sheds to pass on equipment to another Shed via a ‘swap table’. In future, I would like 
to see Hub meetings become an important part of  Shed life so that men are able to get 
together, not only to share ideas, but also in a way which encourages social connection 
and which is beneficial to their mental health.

Some Regions are moving towards using technology to service their regions, for 
example, by using online platforms like Zoom. While such platforms provide a chance 
for people across Regions to come together virtually, they don’t allow for the valuable 
interaction that is generated by face-to-face Hub meetings. One future solution for some 
Regions might be to hold a number of  Hub meetings across the Region instead of  only 
one, thus breaking down the distance members need to travel.

As an organisation, MENZSHED NZ is committed to setting up relationships with 
big business to identify mutual benefits including benefits for our member Sheds. In the 
future, this is one area that I see our executive expanding on what has already been 
achieved. We also need to further develop existing relationships with local councils, com-
munity welfare groups, funders and government agencies to make sure that we are known 
and that they understand the invaluable work we do for the New Zealand community.
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Chapter 6

M E N ’ S  S H E D S  I N  T H E  U S

Barry Golding (Federation University, Australia) &  
Phil Johnson (Managing Director, USMSA)

Context for Men’s Sheds in the US

Men’s Sheds in community settings are new and very recent in the 
US. At the time of  Barry Golding’s 2015 Men’s Shed Movement book, 
there were no Men’s Sheds ‘on the ground’ in the US. By mid-2021 
there were 19 spread across nine different and far-flung US states. 
Indeed, it is 7,500 km (and a six-hour time difference) between the 
first ever US Shed in Hawaii and the one now opened in Florida.

Many of  these US start-ups, exemplified by the five case studies 
in this chapter, have been initiated or supported by the small, also 
far-flung but enthusiastic USMSA Board members, in close consulta-
tion with the AMSA in Australia.

Our jointly written chapter is likely just the start of  the US Men’s 
Shed story. If  Sheds were to gain traction anywhere between the 
Shed density per capita already achieved to 2021 in Canada or in 
England, there might be between 300 and 3,000 Sheds across the US, 
perhaps within ten years. As in neighbouring Canada, the USMSA is 
beginning to ‘test the waters’ at a local and state level in a variety of  
settings in order to get more Sheds on the ground and build recogni-
tion across the community.

While COVID-19 has slowed USMSA progress and plans, there 
is an expectation that post-2021 there will be an increasing need and 
appetite for more US Men’s Sheds for men and communities across 
a wide range of  settings in the US.
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Background

The US is a sprawling, geographically and culturally diverse nation 
of  333 million people comprising 51 states and multiple time zones. 
Achieving national traction for a Men’s Shed movement in a nation 
without a men’s health policy or strategy was always going to be chal-
lenging despite considerable evidence of  a pressing need. Anyone 
who has visited some US cities is struck by the sheer number of  peo-
ple, particularly men, some homeless, in difficulty and sometimes in 
distress, who tend to visibly congregate on many downtown streets.

Objective research evidence provides some invidious inequities 
for such an apparently wealthy and highly developed economy and 
culture. US male health statistics reveal significant male health dispar-
ities by age, socioeconomic status, race and location. The life expec-
tancy for US men (76 years) is still five years less than for women, and 
actually declined by one full year during the COVID-19 pandemic. 
Like most world nations with increased longevity, the US population 
is ageing and the number of  older American people age 65+ years 
will more than double to 80 million by 2040 while the number of  
those aged 85+ will almost quadruple.

Unlike most other comparable, relatively developed nations, 
when you lose your job or retire in the US, unless you have costly pri-
vate insurance you effectively lose access to health care. Even before 
the woeful and deadly early national government response to the 
COVID-19 pandemic during 2020, the US healthcare system was in 
crisis, as a result of  massive and escalating cost increases and threat 
of  diminished coverage for millions of  people.

Despite its relative national wealth, there is significant inequality 
and poverty in both rural and urban locations across the US, which 
impinges on health and wellbeing. For racial and ethnic minorities in 
the US, mainly Black and Hispanic Americans, but also First Nations 
Americans (who comprise 1.5% of  the US population), health dispar-
ities take many forms including higher rates of  chronic disease and 
premature death. The US non-metropolitan poverty rate in 2018 was 
16.1 per cent compared to 12.6 per cent in metropolitan America 
(where 83% of  the population live).

Several sizeable subgroups of  more vulnerable men are at par-
ticular risk aside from older Americans in what is usually called 
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‘long-term care’ in the US. War Veterans (9% of  whom are women) 
comprised 7 per cent of  the US adult population in 2018. An average 
of  20 US war veterans (mostly male) have been dying from suicide 
every day for several decades. The US has the largest prison popu-
lation in the world (2.3 million, 93% of  whom are men) and also 
the highest per-capita incarceration rate. Self-identifying lesbian, gay, 
bisexual and transgender (LGBT) men in the US, subject to signifi-
cantly worse health outcomes as a result of  social stigma and dis-
crimination, comprise 4.5 per cent of  the US adult male population.

A number of  these traits and risks came together to be a driver 
for one of  the USMA Founders, Phil Johnson, as he explains.

My father, a civil engineer at the Minnesota Department of  Health, had struggled with 
these same issues. He was a product of  the Scandinavian culture he was raised on in 
small town Minnesota, a culture which idealised men as being self-reliant and hiding 
their emotions. He was also a World War II veteran. After he had lost my Mom to can-
cer, and retired soon after her death, he was unable to replace the love of  his wife, his re-
lationships with co-workers or the self-esteem provided by his career in public service. He 
was rarely able to get out of  his house after that. I wish my Dad had had a Men’s Shed.

All of  this raises the question as to how the US Men’s Shed 
movement and its national association, the USMSA, might gain fur-
ther traction in the medium and long-term. After a relatively recent 
(2017) start, it has experienced a serious setback due to the COVID-
19 pandemic in 2020-2021, which until vaccination commenced, had 
impacted more heavily on the US in terms of  the total number of  
confirmed cases and deaths to mid-2021 than any other world nation.

Some of  the questions about whether and how Men’s Sheds 
might gain traction in the US were discussed in Barry Golding’s 2014 
Men Learning Through Life book (pp. 247-248). He examined why 
issues associated with some men’s disadvantage had at that time 
not ‘taken off ’ in Anglophone nations such as the US and Canada 
in the same way as they had in Australia and Ireland. He took some 
clues as to why this might be from research published in 2008 by 
US-based researcher, Marcus Weaver-Hightower. Marcus had sug-
gested (p. 87) that at that time, the US populace tended to see gen-
der issues as exclusively women’s issues, that male-gendered concerns 
largely lacked institutional infrastructures, that social justice was 
then aligned against most men’s interests and that venturing into 
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masculine ideologies to gain traction for men’s issues required tread-
ing on ‘tense, ambivalent cultural ground’. Likely some things have 
changed for the better since 2008.

By 2015 articles about Men’s Sheds elsewhere had begun to 
appear in the US media, although no community Men’s Sheds were 
then open in the US. As our chapter documents, this situation had 
changed considerably by 2021. Most of  the development in the US 
described here occurred prior to start of  the COVID-19 pandemic 
in March 2020. We acknowledge that much of  the development 
since 2017 has been as a consequence of  the tireless efforts of  a 
core group of  men who banded together in a voluntary capacity to 
widely consult and create the USMSA. We acknowledge that our 
research and writing of  this chapter has been greatly assisted by 
input from the other USMSA Board members, coordinated through 
Phil Johnson.

Factors at Play in the Development of Men’s Sheds in the US

To the beginning of  2017, there were just three Men’s Sheds estab-
lished in three different US states: Hawaii, Minnesota and Michigan. 
The development and spread of  Men’s Sheds across the US have been 
impacted and arguably limited by a number of  cultural, medical, 
legal, financial and governmental factors specific to the US, which are 
briefly teased out below.

The US, being a huge and culturally diverse nation, is subject 
to a range of  sometimes opposing ideals with inevitable associated 
tensions. At the risk of  oversimplification, there is a something of  a 
clash of  two ideals operating at the level of  community in the US, 
which arguably impacts on the health and wellbeing of  men. On one 
hand, the US culture is characterised by an independent, individual-
istic, ‘cowboy’ image of  self-reliance. On the other hand, there is a 
growing ‘It takes a Village’ mentality, which acknowledges that an 
entire community of  people is needed to create a safe and healthy 
environment for all.

These opposing ideals affect both individual and group think-
ing. The US cultural imperative to be self-reliant and independent 
means that some individual, older men are reticent about seeking 
help. Conservative group thinking is that governments are not 
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responsible for taking care of  individuals who might need help. 
Thus, in the US, loneliness and mental health issues are often 
seen as an individual’s own responsibility, not the responsibility of  
governments.

One possible positive for the establishment of  Men’s Sheds in 
the US is that there are no competing national movements that use 
the activity-oriented, self-management and self-funding approach 
that underpins the Men’s Shed model elsewhere in the world. What 
Men’s Sheds potentially offer their members is different from that 
offered by most other US groups or clubs in three main respects.

First, Men’s Sheds are comprised of  groups of  mainly retired men. 
Second, they provide opportunities for talking to each other about 
their own lives in a ‘safe space’. Third, participating (or just being) in 
a Shed provides men with variety of  activities the men choose them-
selves. While there are many types of  non-profit organisations men 
can join in the US, these tend to have a single-activity purpose, use 
strictly controlled organisational structures and membership criteria 
or do not have a focus on men not in paid work, including retired or 
older men.

Several medical-related forces are at play in the US that work 
against the concept of  Men’s Sheds aside from the lack of  a universal 
or affordable health insurance cover. A further barrier is that many 
older men’s problems do not present symptoms that can be medi-
cally diagnosed or be treated cheaply by medication. Nor do these 
problems lend themselves to existing therapeutic models that are 
resource intensive and difficult to deliver across rural populations. 
Health professionals and ‘big medicine’ in the US have difficulties 
accepting that cheap and preventative, community-controlled, 
self-directed, salutogenic (health-focused), therapeutic or grassroots 
prevention models like Men’s Sheds, will be reliable and scalable 
enough to meet US men’s needs.

The Men’s Sheds broad and community-based approach to help-
ing to improve men’s health can be said to be based on ‘social pre-
scription’ rather than the more prevalent drug- or cognitive-based 
therapies prescribed by many US health authorities. In the prof-
it-based private healthcare model used in the US, a social prescription 
therapy has few champions to promote this system.
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Men’s Shed Distribution in the US

Before 2017, there were several attempts via other Men’s Sheds peak 
bodies to remotely support and mentor local Men’s Sheds in the 
US, but without success. Men’s Sheds in the US first appeared in 
the second half  of  2016, set up by individual men not connected 
with each other, but who had learned about the Men’s Sheds move-
ment via word of  mouth, reading or personal online research. These 
initiatives were spearheaded by Glenn Sears in Honolulu, Hawaii, 
and Phil Johnson in Minneapolis, Minnesota. Also contributing was 
Mark Winston, who had the advantage of  having previously started 
a Men’s Shed in Vanderhoof  (BC) in Canada. John Evoy from Ireland, 
formerly CEO of  the IMSA, was working on an International Men’s 
Sheds Organisation (IMSO) initiative in 2016 and became aware 
of  these separate efforts. John brought the three men together in 
November 2016 to discuss forming a US Working Group to start 
work together.

Glenn, Phil and Mark decided to form the USMSA in January 
2017. The first nationwide effort to increase awareness of  Men’s 
Sheds across the US was mounted, along with efforts to recruit 
Men’s Sheds organisational sponsors and leaders. Along the way, 
Janice McDowell and Steve Werner also joined the USMSA Board 
of  Directors. The number of  Sheds then grew steadily. By the begin-
ning of  2020, there was a total of  19 active local Sheds in the US. 
While COVID-19 considerably limited the safe on-site activity in 
these Sheds during the COVID-19 pandemic and associated lock-
downs, the USMSA is committed and poised to continue its exten-
sion, mentoring and support work well beyond 2021.

Table 8 summarises US Men’s Shed locations to 2021 listed by 
start date and state.

Figure 7 shows the distribution of  US Men’s Sheds by state to  
April 2021, with Hawaii added below. Comparison of  these US loca-
tions with the map of  Canadian Men’s Shed locations (in the Canadian 
chapter) confirms some symmetry across the shared national bor-
der. It is likely that Men’s Sheds in the US states of  Washington and 
Minnesota were informed in part by experiences of  Canadian Shed 
start-ups in neighbouring BC and Manitoba, respectively.
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Table 8: US Men’s Shed Locations by Start Date and State, May 2021

Shed Names Start Dates City States

Honolulu Men’s Shed 15/5/2016 Honolulu Hawaii

Hopkins Men’s Shed 6/12/2016 Hopkins Minnesota

Broadway Village Men’s Shed 6/6/2017 Crystal Minnesota

Roseville Men’s Shed 23/7/2017 Roseville Minnesota

Hawaii Kai Men’s Shed 30/7/2018 Kai Honolulu Hawaii

North County Men’s Shed 24/8/2018 Palm Beach Gardens Florida

Gillespie Center Men’s Shed 1/9/2018 Mound Minnesota

Portland Men’s Shed 6/12/2018 Portland Oregon

Denver Men’s Shed 13/12/2018 Denver Colorado

Vancouver Washington 20/12/2018 Vancouver Washington

Bellingham Men’s Shed 15/1/2019 Bellingham Washington

Ruston Community Men’s Shed 17/3/2019 Ruston Louisiana

Lebanon Men’s Shed 1/6/2019 Nashville Tennessee

Elgin Men’s Shed 10/9/2019 Elgin Illinois

Oconomowoc Men’s Shed 19/9/2019 Sullivan Wisconsin

Grand Traverse Men’s Shed 14/10/2019 Traverse City Missouri

The Glenn Men’s Shed 10/12/2019 Minnetonka Minnesota

Batavia Men’s Shed 10/10/2020 Batavia Illinois

David’s Men’s Shed 15/11/2020 Girard Pennsylvania

US Men’s Shed History

Men’s Sheds had been in existence in Australia for almost two decades 
in 2017 when the national movement in the US effectively began and 
the USMSA was officially formed.

Turning the clock back to mid-November 2016, Mark Winston, 
in his previous paid work life an entrepreneur and consultant in start-
ing new businesses, found himself  on a phone call with John Evoy. 
They were joined by Glenn Sears, a retired civil engineer from the 
University of  Hawaii, and Phil Johnson, a former jet pilot in the US 
Marine Corps, who had management experience in aerospace and 
software development.

Phil Johnson had done an online search in early 2016 for ‘retired 
men’s activities’. The first items that came up were the Men’s Shed 
associations in Australia and Ireland. Johnson recalls, ‘I called John 
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Evoy in Ireland to find out where my nearest Men’s Shed was here in the 
US, only to learn there weren’t any in the US yet!’ Phil, who had pre-
vious experience in developing a national, non-profit campaign to 
promote women’s equality for the USA Track and Field Association, 
offered to help any national efforts in the US to get Men’s Sheds 
started and promoted. As John Evoy recollected recently to USMSA 
Board members, ‘I had been in touch with you all separately mak-
ing connections in the international Men’s Sheds space for AMSA and 
IMSA in Australia and Ireland and suggested that we come together on a 
teleconference’.

Glenn and Phil had both been starting Sheds in the US at 
the time of  this 2016 conversation. Mark had worked with Gene 
Mitran in BC two years beforehand starting up the second Shed to 
open in Canada, so had some idea what a Men’s Shed might look 
like and how to proceed. This new conversation though, was not 
about starting an individual Shed. It was about starting Sheds all 
over the United States. At this time there were only two. Mark rec-
ollected that:

Figure 7: Men’s Shed Distribution in the US (USMSA data, May 2021)
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It was an enormous undertaking that, quite honestly at the time, I did not believe I 
had the time for. I would prove myself  wrong on this assumption about a month later. 
Subsequent to the initial phone conversation with the guys, I started thinking about 
how I had observed men within the Shed environment really enjoying themselves. I re-
called a couple of  instances in BC where I was told by two of  the guys how participating 
in their Shed activities had changed their lives dramatically. Both those experiences left 
an indelible impression on me that I shall never forget.

Mark (to 2021 with Phil and Steve Werner, joint Managing 
Directors of  USMSA) again takes up the story in late 2016.

A month later while in Jackson, Wyoming, finishing up a consulting project, I recall it 
snowed. In late December at high altitude in Wyoming it can snow quite a lot. In-person 
meetings were called off  so I discovered I had time on my hands. I began reflecting on 
my observations concerning the Shed in BC and the phone call with the guys a month 
earlier. By late that afternoon, I had contacted the office of  the Wyoming Secretary of  
State and found that the name ‘US Men’s Shed Association’ had not been registered. I 
filed for the name and received it. OK, the first step was done. Two weeks later the ques-
tion came back to mind, ‘What would the USMSA need?’ Clearly, it needed to become 
a non-profit 501 (c) 3 entity.

Under US law, such an organisation is ‘a corporation, trust, unin-
corporated association, or other type of  organisation exempt from 
federal income tax’, just one of  the 29 types of  501(c) non-profit 
organisations in the US. In effect, it would allow the USMSA to oper-
ate as a tax-exempt, charitable organisation.

To be in compliance with US Internal Revenue Service [IRS] regulations we needed 
a Board of  Directors. It was now time to rope in Phil and Glenn. After my phone call 
there were three founding directors of  the USMSA. A few hours later, the application 
was in to the IRS. Six weeks later in January of  2017, we were approved by the IRS to 
commence work. Little did we know what we had gotten ourselves into.

In 2018 Steve, an experienced international environmental pro-
fessional with considerable working experience with community 
organisations, now based in Palm Beach County, Florida, joined 
the Board. Janice McDowell, a former US Air Force Major, was 
also co-opted when her Master’s thesis, which examined options 
for organising the USMSA as a non-profit organisation, came to the 
attention of  the Board. Janice in 2021 organises the USMSA social 
media presence. With her husband, she is committed to finding ways 
to help communities fight the ‘US loneliness epidemic’.
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Within two and a half  years of  the association being founded 
(August 2019), the USMSA had 19 active Sheds open across eight 
far-flung US states, another 11 in formative stages and 42 ‘exploring 
possibilities’. Four years on from its formation, the USMSA team is 
still making progress. By the time of  the COVID-19 setback in early 
2020, there were Sheds open spanning ten states: five in Minnesota, 
three in Washington, Illinois and Hawaii and one each in Louisiana, 
Colorado, Oregon, Michigan, Florida and Tennessee. As in other 
parts of  the world, most of  these US Sheds have since been hit very 
hard by the COVID-19 pandemic.

The Way US Sheds Are Organised and Networked

When the USMSA was created in February of  2017, there were only 
three Sheds open in the US. This meant that unlike the Australian 
model, the US national association was able to not only plan and orga-
nise their national network of  Sheds in advance, but also anticipate 
several of  the unexpected problems other peak bodies had experi-
enced. The USMSA working group determined early on to learn from 
the experience of  other existing national organisations and adopt the 
best elements of  those models to start with. Between 2017 and 2021, 
all US Men’s Sheds remained independent of  each other, organising 
and running their own operations.

One notable difference in terminology between Sheds in Australia 
and the US is that ‘auspiced’ Sheds in Australia are called ‘sponsored’ 
Sheds in the US due to US IRS regulations. The USMSA accepted as 
members all sponsored and independent groups starting up local 
Sheds in their communities that met four requirements: having a 
venue where they met regularly; having at least three or more mem-
bers; calling themselves a ‘Men’s Shed’ and verbally agreeing to follow 
the established values and principles of  the international Men’s Sheds 
movement.

The national US organisation to 2021 is managed by a five-person 
Board of  Directors who work on an all-volunteer basis. The four 
strategic goals for the USMSA are to:

	• increase awareness of  the Men’s Sheds movement in the US,
	• recruit leaders and sponsors to establish more local Men’s 

Sheds,
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	• provide consulting services to support existing local US Sheds, 
and

	• organise and administer the USMSA.

A key action associated with these goals was to create, publish 
and distribute a national US Men’s Sheds newsletter. This was begun 
in 2018 and by 2020 it was published on a quarterly basis. Leading 
this effort were association co-Founder, Glenn Sears and his wife, 
Mary. It was agreed that all individual local Sheds would be autono-
mous and there would be no multi-level organisational structure, at 
least to start. A key decision was made not to have the USMSA col-
lect data on the individual members of  each Shed. Each Shed would 
maintain their own member list and be responsible at the local level 
to communicate with them.

By 2019 the state of  Minnesota had five independent Sheds due to 
the recruiting efforts of  Phil Johnson. Each Shed was established by 
separate sponsoring non-profit or for-profit organisations. Each Shed 
had their own leadership that ran their Sheds. These Sheds formed a 
loose ‘cluster’ of  Sheds in the Minneapolis-St Paul metropolitan area 
but did not meet together. This changed in the Fall (winter) of  2021 
when the first Men’s Sheds Conference was held in the Minneapolis, 
Minnesota, area.

In 2019, four members from the Hopkins Men’s Shed formed 
a joint committee to do fundraising by pursuing grants and dona-
tions. In January 2021, this group was awarded a research grant from 
the University of  Minnesota School of  Public Health to develop and 
demonstrate ways to start an additional five local Men’s Sheds in 
rural Minnesota. The initial award was US$5,000 with a potential 
second award of  US$50,000 if  the team met their goals on time.

USMSA Governance

The USMSA is a tax-exempt, not-for-profit (501(c)(3)) entity, char-
tered in Minnesota and doing business in the US as USMSA. The 
organisation is made up of  five non-compensated Directors. Three 
of  the Directors are titled as Managing Directors and are responsi-
ble for the everyday operations of  the entity. Two other Directors 
serve to provide specialised expertise. The USMSA is governed by 
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a constitution, which provides an overall framework and funda-
mental operational principles. The organisation’s by-laws provide 
specific rule of  guidance by which the organisation functions. The 
USMSA also has a Vision, Mission Statement and set of  values. Its 
overall purpose is to promote the growth of  the Men’s Shed move-
ment in the US.

Until recently, there had been no formal relationship between 
USMSA and the individual Sheds. Membership, per se, is not permit-
ted under the not-for-profit statute in Minnesota. The USMSA has 
been instrumental in providing guidance and services to new and 
emerging Shed leaders to assist them in different ways with a wide 
variety of  issues, including via quarterly newsletters, a health and 
safety manual, sample constitution and by-laws and collaboration 
with other Sheds in the US and internationally. From 2021, an effort 
has been made to define the relationship between the USMSA and 
the individual US Sheds more formally, an effort spearheaded by the 
Governance Working Group under the USMSA Board of  Directors.

The Working Group, with the approval of  the full Board, has 
determined that individual Sheds will be invited to apply to ‘register’ 
with the USMSA. Shed leaders would complete an application (avail-
able on the USMSA website) to be submitted to the Board of  Directors 
for approval based on various criteria. If  a Shed is deemed to not meet 
certain criteria, then assistance will be provided to cure any deficiency. 
Sheds that successfully complete the registration process will be rec-
ognised on the USMSA website. Registration will bring additional val-
ues to individual Sheds, including enhanced credibility and the ability 
of  an individual Shed to use the USMSA for fiscal agency.

US Case Studies

Five US Men’s Shed studies are introduced below. All are based 
around firsthand accounts provided by the Sheds in response to an 
invitation ‘to tell their stories’ structured around a list of  common 
prompts.

By way of  introduction:

	• Ruston Community Men’s Shed illustrates ‘the power of  one’ 
in ‘the company of  community’, in this case the foundation 
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of  a Men’s Shed in Louisiana by an energetic and charismatic 
woman who died just one year after the Shed opened.

	• Honolulu Men’s Shed tells the story of  a recent (2019) Men’s 
Shed start-up in Hawaii, which in two years had developed 
one of  the largest Shed memberships in the US, but was still in 
search of  a permanent home.

	• Hopkins Men’s Shed in Minnesota was set up under the female 
sponsorship of  the director of  an activity centre looking for 
new activities for her retired male members.

	• North County Men’s Shed in Palm Beach, Florida, started when 
a retired man realised that in order to gain the benefits of  a 
Men’s Shed, he would need to create one with his friends.

	• Broadway Village Men’s Shed in Crystal, Minnesota, was started 
for men within a large, for-profit, senior living complex, one 
of  several initiated by UMSA to get wider community traction 
for US Men’s Sheds.

Ruston Community Men’s Shed (Louisiana)

Ruston Community Men’s Shed was founded by an energetic and 
charismatic woman, Beulah Laster, who died on 8 November 2019. 
This moving case study about the Ruston Shed was penned by Mark 
Winston, who with Tommy Folk, Dean Kirby and other Shedders 
actively assisted and advised Beulah. It is a good example of  the 
‘power of  one’ in ‘the company of  community’. Beulah’s generous 
pioneering contribution in a huge nation, then with very few Sheds, 
was acknowledged in a moving obituary in the February 2020 USMSA 
News. Much of  the detail in the account has been left in, as the many 
unexpected challenges Ruston Community Men’s Shed faced illus-
trate the practical realities many other new Sheds have to face, partic-
ularly in a huge nation where Men’s Sheds are much less well known 
or understood.

For background, Beulah’s daughter worked as a drug and 
alcohol counsellor, and like Beulah, was well aware that commu-
nity workers were often ‘stuck for something for the guys to do’. 
Beulah was struck by an article she read in The Guardian about 
Men’s Sheds starting in England, where she had lived for several 
years. She would later write, ‘The hill I climbed to open a Shed was 
steep and hard’.
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Nevertheless, Beulah set about creating a gender-inclusive 
Community Men’s Shed in Ruston, a Louisiana city of  22,000, 
renowned for its peaches and for having one of  the highest crime 
rates in the US. Finally, she tracked down a former carpentry area of  
the local community college, with rent, utilities and insurance paid. 
When she realised the Shed had found a home, she said, ‘If  you could 
see my heart it is flying around the room with wings on it’. Beulah’s 
main Shed rule, important in a nation riven on a number of  serious 
fault lines, and in a city with 40 per cent African Americans, was ‘don’t 
talk religion or politics’. Mark Winston takes up the rest of  the story.

Beulah actively researched and visited many people in the community including the 
Ruston City Mayor, who suggested she ‘run with it’ and be in charge. She talked to 
bankers, business leaders, local contractors and newspapers and searched for a building. 
Louisiana Delta Community College generously donated the use of  their large former 
carpentry shop. She secured donations of  money and equipment, set up the business 
process and a Board of  Directors to advise and support her efforts.

After the local newspaper published an article about her intentions, she held a pub-
lic meeting in March 2018 to explain the concept, with just four attendees. Undaunted, 
by early November 2018 the Shed was ready for opening. The building and equipment 
were readied, announcements and contacts made and the Ruston Community Men’s 
Shed (RCMS) opened with an open house. Sixty visitors came through and several 
joined immediately. Over the first year the RCMS grew to fifty paying members with an 
average attendance of  ten.

Beulah had researched what other Sheds were doing and how they were set up. 
With the help of  her diverse local Board, a set of  guidelines was implemented. Rules 
for participants were adopted from information provided by USMSA. Opening hours 
(11 hours per week) and fees were set (US$5 per day, or US$50 per year). A paid Shop 
Manager would be present when the Shed was open, for safety and liability issues. A 
budget was established. Community was to be emphasised and participants were to 
include men and women of  all ages. Children were welcome with adult supervision. A 
website was discussed, but lacking the technical expertise, Facebook was used to com-
municate with the public. Non-profit approval was registered with the IRS and insur-
ance coverage was placed.

The activity philosophy was to pursue community projects that could make use of  
the workshop to give people a purpose to participate and get relief  from social isolation. 
Personal projects were to be encouraged to be performed by the individual with help and 
instruction from the Shop Manager and other members, if  needed. It was not intended 
to be a commercial woodshop. Projects to build items to sell to finance the Shed expenses 
were planned to give individual members an opportunity to participate.

Projects completed in the first year include building table tops for the local Peach 
Festival, building raised garden beds for a local Farmer’s Market, building Corn Hole 
Boards (a lawn game using corn bags) for sale, hosting a Boy Scout troop building 
a Christmas display, conducting a gourd painting class and providing wood lighted 
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Christmas trees for sale. Improvements made to the premises included restrooms for the 
building (in the first year it was a ‘porta potti’ in the parking lot), shelves in the tool 
closet, painting all walls, shelves and counter for the craft area and work tables and 
equipment set up. There were visits about the Shed to local civic clubs and Beulah ap-
peared on local radio. Early on, a local retired physician Dean Kirby joined the Shed, 
and enthusiastically participated and contributed, later joining the Shed Board. Dean 
had tools at his home but no workshop.

A local lady, Patti Hendricks, came to see what it was all about, and became a 
regular participant, learning to use the woodworking equipment, organising projects, 
tracking membership and acknowledging donations. One major project was the applica-
tion of  the decals to the Chamber of  Commerce membership plaques. She organised ‘She 
Shed Mondays’ on every other Monday, when the Shed was not open to all, a highly 
successful and well-attended initiative. Patti was elected to the Shed Board of  Directors 
in September 2019 as Vice President.

Considering Beulah’s rapidly failing health, she decided to transfer the President 
responsibilities to facilitate the administrative duties, but remained Chairperson of  the 
Board, still continuing to be active, and there almost every day. She was delighted that 
that the Shed was doing for her what she wanted it to do for others.

A first anniversary open house was held on 9 November 2019. A local art group 
put on an exhibit and over 130 attended, resulting in 12 new members. Beulah died the 
day before, found at her home, apparently preparing to come to the Shed. A memorial 
board with pictures was exhibited at the open house and now has a favoured place in the 
shed. Beulah has posthumously been awarded the ‘Best Humanitarian Award’ by Ruston 
Rotary Club.

In 2020 Shed activity continued before the COVID-19 pandemic, averaging 15 par-
ticipants, with weekly hours increased to 21 due to sponsorship from a local bank. More 
emphasis had been placed on use of  the gathering room, especially with the She Shed 
Monday and other special projects by the ladies. The ladies became quite capable of  
using the workshop equipment in conjunction with the craft area. Wood from the tor-
nado damage to Ruston from hurricane Laura (Ruston’s first ever hurricane in August 
2020) was made into items for sale such as cooking tools and charcuterie boards.

Two months later in late October 2020, another unexpected ‘tornado’ arrived. The 
Community College advised we had to vacate their building by late November! A frantic 
building search (of  40+ buildings) identified a new location just outside the Ruston city 
limits in an old trucking shop: 4,000 square feet [37 square metre] large lot, plenty of  
parking, concrete slab for outside storage, fenced, easy access, high ceilings and great 
space, but the rent, utilities, heat, light, electricity for all the equipment had to be ar-
ranged. It was a difficult move, but lots of  people and organisations donated. The local 
electrical company discounted their electrical work. A local firm donated labour and 
equipment and reduced the cost of  heating. Other firms donated lumber and panels for 
wall construction. A local plumber donated labour for plumbing.

We reopened on 4 January 2021, optimistically continuing at 21 hours a week. 
We now have 105 members, around half  women and men. Around 40 per cent of  the 
men are over 65, but women are a bit younger: only around one quarter of  the women 
are over 65. Our donor giving levels have been established and potential new donors 
have been identified. Sponsorships are being solicited, new budgets established, grant 
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opportunities are being pursued and donor/sponsor recognition has been established 
through Facebook and shop displays. An account has been established for investment 
and receipt of  investment contributions, soliciting joint projects with other organ-
isations. Facility improvements continue, moving expenses are now identified and 
covered and additional insurance is in place. A ribbon cutting for new location by 
local Chamber of  Commerce is planned for late January 2020. We’ve had 16 new 
members since the move and exchanged ideas with a Maker’s Place in nearby city 
(not a ‘Men’s Shed’).

Honolulu Men’s Shed (Hawaii)

Honolulu Men’s Shed in Hawaii had its first meeting on 27 July 2019 
but less than two years later had one of  the largest Shed memberships 
in the US, with a well-equipped workshop, albeit in a temporary home. 
Glenn Sears, one the main Shed Founders, tells the story to 2021.

It started with a magazine article about Men’s Sheds in Australia. It sounded great. An 
internet search for US Men’s Sheds turned up nothing. AMSA confirmed in an email to 
me that ‘there are no Sheds in the US’. So, if  I wanted a Shed, I had to start one. With the 
help of  four Rotary Club members, we got started, slowly at first with just six members in 
the first six months. We contacted newspapers, radio stations and politicians but we had 
little to show them. Craigslist [an American website for classified advertisements] worked 
best. When we got to 20 members, things began to happen. Then we found a home, with 
no water or electricity and a demolition date scheduled for the end of  the year, but the Shed 
began to grow, and donated tools began to appear.

When we moved to our next location, we were 40 members. Now our Shed has 
over 100 members. We’re open every day. Much of  our time during the COVID-19 pan-
demic has been spent improving the shed, workbenches, lighting, electrical distribution 
system and painting. Our Shed is a 6,000 square foot [560 square metre] former Harbors 
Division warehouse. It was dark, full of  junk and required removal of  a huge concrete 
refrigerator slab, but it was home.

In addition to various woodworking projects, we have a bicycle repair shop. We 
also rebuild very old ‘koa’ [traditional Hawaiian] outrigger canoes. Our current project 
is a 40 foot [12 metre] canoe that came to us in three pieces. When finished it will be 
displayed in a museum.

With growth we’ve become more organised. We have an elected Board of  Directors 
and officers and volunteer working groups to take care of  maintenance, membership 
and operations. We charge US$50 per member annually to cover insurance and utilities. 
Our bike shop renovates abandoned bicycles, which we sell. The capital costs have been 
covered by small grants.

We have several long-term problems. We need to find a permanent home. 
Occupancy at our current warehouse is tenuous. We need a consistent source of  money 
for capital improvements. Most of  all, we need to know why we have a 30-40 per cent 
attrition rate each year. Our strength is in our ethnic diversity, Hawaiian, Japanese, 
Chinese, Filipino, Pacific Islanders and Caucasians. Most are senior men and there are 
also a few women.
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Hopkins Men’s Shed (Minnesota)

Hopkins is a suburban city of  around 18,000 people on the western 
side of  Minneapolis in Minnesota. Minnesota is a midwestern US 
state bordering Canada and Lake Superior. Being inland and in the 
upper Midwest of  the US, it experiences freezing winters and hot, 
humid summers. Phil Johnson, a prime mover of  the Hopkins Men’s 
Shed along with its sponsor, Susan Newville, tells the story of  how it 
all started and how it had progressed to 2021.

The Hopkins Men’s Shed started on 3 January 2017, with an open-house meeting that 
attracted 14 men at the Hopkins Activity Center. This was a result of  a decision made 
on 6 December 2016 by Susan, Director of  the Activity Center, and Phil Johnson (later 
one of  the Founders of  USMSA), to attempt to start a Men’s Shed. Phil had previously 
spoken with John Evoy [from Ireland] and other national Men’s Shed leaders, who con-
firmed there were no Men’s Sheds yet in operation in the US. It was serendipitous that 
Susan, who was looking for new activities for her retired male members, and Phil, who 
was looking for other retired men like himself  who’d be interested in doing activities and 
projects together, found each other.

A Men’s Shed had already been registered in Honolulu, Hawaii [as discussed in the 
previous case study], but there were no mainland US Sheds for Susan and Phil to visit or 
speak with about how to get started. Susan’s enthusiasm for the concept quickly led to 
her scheduling the open-house meeting. She sent invitations out to her 500 members, re-
sulting in 14 men meeting and deciding to start a Men’s Shed. They initially met weekly 
on Thursday afternoons from 1 pm to 3 pm. However, they couldn’t decide on what 
activities they wanted to do, partly because a number of  the men weren’t interested in 
setting up a workshop. Besides, there was concern about participant safety and the lack 
of  a suitable space for doing projects and storing materials.

In January 2017 one of  the members, Joe Holasek, suggested doing service proj-
ects for the Activity Center or the community, starting with building a set of  shelves 
in the equipment storage room. Susan supported the project by donating the paint 
and materials. The Shed members spent four weeks completing the project as they 
discovered some of  the ‘universal truths’ of  most Men’s Sheds. There was no schedule 
they had to meet, they enjoyed just hanging out together, they could kid and laugh 
over ‘how bad the other guys were’ at doing the work. Since then, the Hopkins Men’s 
Shed’s activities have mainly included doing community service projects for the city 
of  Hopkins and its citizens.

In four years of  operation, the Shed has donated many hundreds of  volunteer 
service hours on activities such as refurbishing furniture, building moveable flower 
gardens, volunteering at the local Alzheimer’s adult day care centre, restoring bikes, 
adopting two city parks to keep litter-free and many other service projects. But they also 
spend about half  of  their time listening to speakers who come in to talk about health 
and other topics and going on field trips to all sorts of  fun and educational places they 
like to visit. The Shed has also served as something of  a beacon for other sponsored US 
Sheds that have followed.
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North County Men’s Shed (Palm Beach Gardens, Florida)

Mark Winston and Steve Werner teamed up to provide the following 
account of  the North County Men’s Shed. It is located in Palm Beach 
Gardens, a city of  around 50,000 people on the Atlantic Coast. The 
area is a golfing and retirement mecca, with relatively high average 
household incomes and many closed or gated communities.

The original spark behind the formation of  our North County Men’s Shed was a 
woman. When Steve Werner and his wife retired, they moved to Florida. Steve was get-
ting bored, and his wife knew it. There is only so much golf  one can play. One evening, 
Steve’s wife threw the newspaper at him and said, ‘Here, read this article!’ It was an 
article about Men’s Sheds. Steve quickly saw the value in the organisation but learned 
that there were no Sheds in southeastern US. It was apparent that if  Steve wanted to be 
part of  a Shed, he would have to start one.

Steve solicited help from friends and neighbours to share the load. They became the 
Shed Steering Committee and met weekly to put together a plan, soliciting valuable help 
from Mark Winston at USMSA. They decided to start a ‘sponsored’ Shed in order to get 
up and running as quickly and as inexpensively as possible. Fortunately, one of  North 
County’s senior centres was located nearby. The Manager was very enthusiastic about 
being the sponsor/host as most of  centre’s activities were focused on women. Since there 
were few activities scheduled in the afternoons, we decided to meet every Wednesday 
afternoon. Now all we needed were things to do and encourage folks to come to the Shed.

At our first scheduled meeting eight men showed up. We were off  and running. In 
the beginning quite a bit of  time was spent discussing what a Shed actually is and get-
ting a handle on what types of  activities we might get involved with. At some meetings, 
folks just seemed happy to be together, drink coffee and get to know each other. This led 
to the creation of  what became a ‘working life series’. Once a month someone would 
take the lead and tell the group about themselves. Members began to suggest various 
types of  interesting ‘field trips’ they would like, and folks stepped up to organise them.

Within 18 months the Shed had more than 25 regular members though not every-
one came every week. We decided to start to collect dues to pay for coffee and snacks, 
to build a fund to support a website and to pay for some activities. As attendance grew, 
membership became very diverse in terms of  interests and backgrounds. While this was 
a plus, it was a challenge finding activities that would be of  interest to all or most mem-
bers. In addition to our weekly Wednesday meetings, we started meeting for breakfast 
once a month at various local restaurants. As membership grew, so did meeting topics.

Growth was further enhanced when a reporter from the Palm Beach Post came to 
one of  the meetings and wrote an article about the Shed. They provided regular postings 
in the newspaper’s weekly activities section. Eventually, a website was built that ad-
vertised upcoming activities and events. Over time, several members suggested that the 
Shed should become involved with ‘community service’. This led to the development of  
a supportive relationship with the local police-sponsored Youth Centre.

By February 2020 attendance had grown to more than 25 regular members. Then 
COVID-19 struck, and we stopped meeting. The Zoom platform, though not ideal 
for all, was the only viable option to keep the Shed alive. The Shed continued to meet 
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virtually each week with attendance of  20 and more, with conversation topics, talks and 
demonstrations. While we have no set date for when our in-person meetings will resume, 
the North County Men’s Shed has remained vibrant and is providing a valuable service 
to its members and the community.

Broadway Village Men’s Shed (Crystal, Minnesota)

This case study documents the first for-profit Men’s Shed opened in 
the US in Crystal, Minnesota, a city of  23,000 within the Minneapolis 
metropolitan area. It is of  particular interest as it has been followed by 
other for-profit Shed commencements, including one within a senior 
living complex a 15-minute drive to the south-west in Minnetonka. 
The narrative comes via Phil Johnson, who helped along the way.

The USMSA studied the processes and methods used by other national Men’s Shed as-
sociations when it first began in 2017. One thing that stood out when we studied how it 
evolved in Australia, was that over its 25 years, many Sheds formed around specific pur-
poses and settings, besides setting up workshop environments for and by senior men in the 
community. Australian Sheds have used their creativity to establish Men’s Sheds, work-
ing with special populations, including working with war veterans, indigenous peoples 
and also with participants who live with Alzheimer’s and dementia, among many others.

We looked at the idea of  establishing Men’s Sheds for these different populations in 
the US using processes and best practices we gleaned from the Australian national associa-
tion, AMSA. Given many things are different here in the US, USMSA looked at a range of  
approaches to getting Men’s Sheds started. The most popular approach seemed to us to be 
the concept of  fiscal sponsorship, established by both non-profit and for-profit organisations.

The first for-profit-sponsored Men’s Shed in the US was started by Karen Miller, 
Activities Director at Broadway Village, a 360-unit apartment complex in Crystal, 
Minnesota. Karen was looking for activities for her primarily retired senior men at 
Broadway Village. She had learned that the first sponsored Men’s Shed [the Hopkins 
Men’s Shed, discussed earlier] had been started in Hopkins, Minnesota, and she thought 
it might also be a good approach for ‘her guys’. Karen contacted Susan Newville, who 
had formed the Hopkins Shed with my assistance several months earlier.

Karen and I met at Broadway Village to discuss the particular needs of  her res-
idents and the sorts of  activities that men might be interested in doing. Karen gave 
approval and scheduled a daytime Organising Meeting in her central meeting room. 
A number of  residents attended, and I gave something of  an introduction to Men’s 
Shedding. The group came up with several different types of  activities they were inter-
ested in and their first official meeting was scheduled.

In their first two years, the Broadway Village Shed met regularly to participate in 
a variety of  activities, ranging from sharing their favourite music, playing games like 
bean-bag tossing, visiting local public services such as the fire department and helping 
local gardeners as well as travelling as a group to a nearby National Park, a county 
recycling centre and other public places. The men got along well, got to know each other 
and enjoyed the banter together as much as the activities.
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The owners of  the apartment complex, Lang-Nelson Associates, specialise in in-
dependent retirement communities and multi-family apartments in the Midwest. They 
became interested in the success of  this first Men’s Shed and considered starting Sheds 
up at other, similar properties they own. However, the COVID-19 pandemic hit in 2020-
2021 and these plans have been postponed to 2022.

The USMSA found that the Broadway Village Men’s Shed prospered as well as well 
as their other non-profit, sponsored Men’s Sheds. After that, the USMSA saw another 
shed, The Glen Men’s Shed, open at a senior living complex in nearby Minnetonka. 
USMSA has found a growing interest in forming other for-profit Men’s Sheds and has 
begun talks with a large property management company that expressed interest in put-
ting Sheds in 16 of  their senior living complexes, the first of  which will be established in 
a complex in Gaithersburg, Maryland, which started in 2020.

Summary of Evidence from the US Case Studies

The five US Men’s Shed case studies illustrate the difficulty in getting 
traction for a new national movement in a nation five times as pop-
ulous and 40 times as large as the UK in a very different community 
context and administrative, state and national setting. Inevitably, Sheds 
have to start somewhere in order to gain traction and community rec-
ognition, and many of  these early and recent case studies have been 
assisted by and through the efforts of  the USMSA.

Two Sheds (Hopkins and North County) have been initiated 
within senior activity centres, and Broadway Village within a closed, 
for-profit setting. None of  these required setting up a new Shed 
space. Rather, they involved a professional person setting up a loose 
community of  association.

It is relevant to add here that we acknowledge that some Men’s 
Sheds started in a similar way within such ‘closed’, for-profit commu-
nities in other countries, including in Australia, would not necessarily 
be eligible for full national Shed association membership since they 
are typically not accessible to men inclusive of  the outside commu-
nity. Our view is that if  they achieve traction and produce positive 
outcomes for the men involved in this specialised setting, the idea 
and movement will spread more broadly in the US, including to non-
profit settings.

The Honolulu Men’s Shed was initiated by a small number 
of  friends and Rotary Club members enthused with the idea, but 
still struggling to find a permanent home and a source of  capital 
to set up the Shed workspace they collectively desired. The Ruston 
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Community Men’s Shed, by contrast, was conceived by an energetic 
older woman with strong local community connections. Since her 
passing, the Ruston Shed has morphed into a community workshed 
for older men and women.

These early and recent start-ups in diverse urban settings mainly 
for and by White Americans are important because they ‘test the 
waters’ in a new and challenging national context. The story of  how 
and where US Sheds next gain traction, including in other non-profit 
settings with men of  more diverse ages, racial and cultural back-
grounds, including the one fifth of  rural Americans, and 40 per cent 
non-White US citizens, has yet to be told.

US Responses to COVID-19

Like all of  the national associations in 2020 and 2021, the US Men’s 
Shed movement was adversely impacted by the COVID-19 pandemic, 
not only in the operation of  existing Sheds, but in terms of  the timing 
of  the momentum then underway to help create, mentor and support 
new Men’s Sheds across the US. At the beginning of  2020, the USMSA 
was supporting several new Sheds then in development. Key among 
these were efforts by organisations seeking to start multiple Sheds in 
three states in the US: Vermont, Tennessee and Pennsylvania. Individual 
Sheds were also being formed or planned in California, Washington 
DC and several other US states. All of  these developing US Shed efforts 
collapsed with the announcements in February and March of  2020 of  
the COVID-19 pandemic and actions to combat its spread.

The existing Men’s Sheds responded to the challenge posed by 
COVID-19 in different ways. Most Sheds moved to establish virtual 
methods of  meeting, using teleconferencing, video conferencing 
and other stopgap measures for the men to keep in touch with each 
other. The North County Men’s Shed was probably the most suc-
cessful adjusting to this challenge, which led to setting up weekly 
Zoom presentations on a variety of  topics for other US Men’s Sheds 
members as well as their own members.

Some Sheds, such as the Bellingham Washington Men’s Shed 
started just north of  Seattle in Washington in 2018, were particularly 
quick off  the mark by setting up videoconferencing using online tools, 
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such as Zoom, to hold regular meetings with members. Other Sheds, 
such as the Honolulu Men’s Shed, Roseville Men’s Shed and Gillespie 
Center Men’s Shed (both in Minnesota), and Hopkins Men’s Shed, 
found they were able to keep their Shedders active and involved by 
meeting safely in person with reduced numbers, wearing face masks, 
observing social distancing and meeting outside when possible. Other 
creative techniques, employed by the Gillespie Center and Hopkins 
Men’s Sheds, included adopting local city parks and cleaning up litter.

Overview and Potential for Broadening  
the Movement in the US

The USMSA optimistically expects to grow the US Men’s Sheds 
movement post the COVID-19 pandemic. With a population of  333 
million that is widely dispersed, it is presented with several chal-
lenges. Attempting to get Sheds started across a broad area with con-
siderable diversity and attempting to source funding for local, state 
and national operations is a huge challenge.

To do that, the USMSA have been learning from the processes 
and best practices documentation already generated by other national 
associations, particularly in Australia via the AMSA on safety, mental 
health and governance, including constitution and by-laws. They have 
also borrowed heavily on their experiences in situations that include 
website development and ways to start Men’s Sheds using indepen-
dent and sponsored (auspiced) approaches.

In 2021 the USMSA continues to focus on growing the numbers 
and locations of  US Men’s Sheds. Their approaches include men-
toring and supporting a number of  local Sheds that have started 
working in specific areas that they read about already being done by 
Men’s Sheds in other countries. For example, the Honolulu Men’s 
Shed in Hawaii ‘Americanised’ Australia’s Men’s Shed safety manual 
and provided it to other US Sheds. Members of  the Hopkins Men’s 
Shed, led by Jim Saver, have been volunteering for several years at a 
local Alzheimer’s and dementia day care centre using the Alzheimer’s 
and Dementia Manual written by the AMSA.

Minnesota Men’s Shedder, Phil Johnson, is exploring possible 
ways to introduce Men’s Shed programs in one or more of  the 11 
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American First Nations in Minnesota by researching the work the 
AMSA has already done with First Nations peoples in Australia. A 
number of  local Sheds in the US have already taken the initiative 
to delve into other areas where other national associations have 
already done excellent work, such as working with War Veterans, 
improving Shed safety, Alzheimer’s and increasing awareness of  
male suicide prevention.

Despite the obvious barriers, there are many indicators that the 
time for utilising a Men’s Sheds movement approach towards older 
men’s health in the US may be timely. Medical and social research in 
the US clearly documents the disastrous effects that social isolation 
and loneliness already have on older men in terms of  national suicide 
rates or the cost of  housing men who cannot handle life on their 
own but who could cope where they live if  they had the support of  
meaningful local and social community connections.

While recognition and awareness of  Men’s Sheds has been slow 
to develop in the US, which in turn has limited the number of  men 
or sponsoring bodies that might start Sheds in the US, there are 
encouraging future possibilities. One is the USMSA experimenting 
with organising state-based groups that are likely to be more effec-
tive at bottom-up promotion of  Men’s Sheds through government, 
education, non-profit and media organisations.

Using the experience of  Men’s Shedders in Australia, the five 
Men’s Sheds in the state of  Minnesota are conducting a trial to 
experiment with a state-based configuration similar to that used by 
Victorian Men’s Sheds in Australia. The Minnesota Men’s Shed group 
was awarded a research grant in early 2021, with the goal of  starting 
an additional five or more Sheds in rural Minnesota. This appears to 
be one likely avenue for growing US Men’s Sheds in the medium term.

An important unknown factor for the further growth of  Men’s 
Sheds in the US is how the movement might improve operations 
across the US. In 2021 the all-volunteer Board of  Directors were 
widely dispersed, and after four years had still not been able to meet 
each other face to face. There is the potential, based on the growth 
of  Men’s Sheds in other countries, that the US could eventually have 
many thousands of  Sheds, which would be impractical, if  not impos-
sible, to manage from a single national association office. To take an 
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optimistic extrapolation, if  the US Men’s Shed density (number of  
Sheds per 100,000 total population) was on a par with other nations 
where Shed numbers have begun to plateau at around three Sheds 
per 100,000 total population, one might anticipate as many as 10,000 
being formed.
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Chapter 7

M E N ’ S  S H E D S  I N  C A N A D A

Barry Golding (Federation University, Australia) &  
Corey Mackenzie (University of Manitoba, Canada)

Introduction

Canada along with the US and Denmark are relatively new Shedding 
nations. Canada, like the US and Australia, is a huge and diverse 
country with considerable distances between major population cen-
tres and some provinces and territories that are very sparsely popu-
lated. Several other demographic, geographic and climatic factors 
impinge on the national and provincial uptake and maintenance of  
Men’s Sheds across Canada.

Despite these difficulties, the growth rate of  900 per cent (from 4 
to 40 Sheds) in six years is huge and remarkable, albeit in small clus-
ters in some Canadian provinces to 2021.

Canada’s ten provinces and three territories span five-and-a-half  
time zones. Canada has two official languages (English and French) 
in addition to 70 different First Nations languages. Fourteen per 
cent of  Canadians speak a language other than English and French 
most often at home, many of  whom are immigrants or refugees. 
Population ageing is predicted to increase significantly over the next 
decade at a quicker rate than in the other G7 countries. Between 
2019 and 2030 the proportion of  Canadians over 65 years is predicted 
to rise from 17 per cent to 23 per cent and in rural Canada the rise 
will be even higher.

Canada has a decentralised, universal, publicly funded health sys-
tem called ‘Canadian Medicare’. Compared to the US health system, 
the Canadian system has lower costs, more services, universal access 
to health care without financial barriers and superior health status. 
Although Canadians are among the healthiest people globally, the 



272      S H O U L D E R  T O  S H O U L D E R

benefits of  good health are not, in fact, universal. In particular, those 
with lower socioeconomic status, who are First Nations peoples 
and who belong to sexual and racial minorities, have been shown to 
experience significant health inequalities.

It is of  some interest that Men’s Sheds in Canada gained their 
earliest traction in rural British Columbia (BC) and Manitoba. While 
Nunavat, a massive, sparsely populated territory of  the Canadian 
Arctic Archipelago has the highest poverty rate in Canada (29%), the 
next highest percentages by province are in Manitoba (21%) and BC 
(19%). Poverty is also a significant issue in several major Canadian 
cities including Vancouver and Toronto (both 20%) compared to the 
national average of  9 per cent.

Visitors (including Barry Golding) to Vancouver from other coun-
tries have been struck by the obvious visual contrast between beauty, 
wealth and street homelessness, specifically in the Downtown Eastside 
and its peripheral areas of  Gastown, Chinatown and Strathcona. Other 
evidence confirms this as Canada’s epicentre for homelessness, mental 
health problems and opioid issues. While Men’s (or Women’s) Sheds 
are not the answer, they may in future be one part of  the solution. 
A program that developed out of  the lower east side of  Vancouver, 
which focuses on supporting Indigenous men called the Dudes Club 
(https://dudesclub.ca), has much in common with Men’s Sheds.

Men’s Shed History in Canada

The early history of  the introduction of  Men’s Sheds in Canada was 
included in Barry Golding’s 2015 Men’s Shed Movement book (pp. 239-
242). In summary, while the first Canadian Shed opened more than 
a decade ago in 2009 in urban Winnipeg, Manitoba, through the per-
sonal initiative of  Doug Mackie (with Connie Newman), progress 
before 2015 was very slow. A Shed was initiated at Kelowna in the 
Okanagan Valley in 2013 as well as at Vanderhoof  in the Nechako 
Valley of  central BC in 2014. The Canadian Men’s Sheds Association 
(CMSA), also called ‘Men’s Sheds Canada,’ came into being through 
the continuing energy and commitment of  Doug Mackie. While 
the growth of  Sheds in Canada has since been relatively rapid, the 
national association had not progressed in the five years since 2016.
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The Woodhaven Shed in Winnipeg initially operated under the 
auspices of  a local senior centre but closed 18 months later. Mackie 
formed a private, non-profit organisation, ‘Mensheds Manitoba Inc’. 
By December 2010 he had opened the Woodhaven Men’s Shed, also 
in Winnipeg.

The next locus of  development in Canada was some 2,000 km 
west of  Winnipeg in the province of  BC. The Okanagan Men’s Shed 
Association was created in July 2013, with the aim of  introducing 
Men’s Sheds to the Okanagan Valley in BC. By late 2014 the Nechako 
Valley Historical Society Men’s Shed was operating in Vanderhoof, a 
remote central town in BC with other Sheds opening in BC by 2015, 
including the Nekko Valley Men’s Shed in Kelowna.

Researcher awareness of  early Men’s Sheds in Manitoba and 
BC led to a CA$3 million Movember Foundation (an international 
charity, focused on men’s health) grant in October 2013 channelled 
through University of  British Columbia and University of  Manitoba 
for five male-focused mental health projects over three years. One 
project sought to develop an online toolkit to enable Men’s Sheds to 
develop across Canada and also to develop a Canadian Men’s Shed 
network. During Year 2 of  the initiative, Men’s Sheds were proposed 
in Camrose (Alberta), Oxford (Ontario), Halifax (Nova Scotia) and 
Pemberton (BC).

The CMSA website www.menssheds.ca was launched in col-
laboration with the University of  Manitoba and the Movember 
Foundation on 26 January 2016. The stated main goal of  the site was 
‘to provide a point of  connection for people that may be interested in 
starting a shed’, with a listing of  ‘all of  the sheds that we know of  in 
Canada, along with contact information and links to their respective 
websites’ as well as ‘a space for sheds that don’t want to maintain or 
pay for their own site’.

The Men’s Shed Canada website (to March 2021) still includes 
the ‘Shed Startup Toolkit’, which defines a Men’s Shed, identifies 
some benefits and barriers and advises how to start, grow and sus-
tain a Shed. In the ‘Credits and Methodology’ section of  the toolkit 
‘… the wisdom and knowledge of  men from across Canada who 
were involved and interested in Men’s Sheds’ is acknowledged. 
‘From 2014 to 2015 more than 70 men from coast to coast provided 
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feedback about what works (and does not work) to get a Men’s Sheds 
up and running’.

The research and toolkit development process is also outlined.

In the first year, the research team held 17 focus groups with members of  Men’s Sheds 
Manitoba (the first Men’s Shed in Canada) and with men who had no knowledge of  
Men’s Sheds. Then, a preliminary draft toolkit was developed. In the second year, 
the draft toolkit was shared with four ‘pilot’ groups from British Columbia, Alberta, 
Ontario, and Nova Scotia, who were in early stages of  starting a Men’s Shed. These 
pilot groups read the draft toolkit and gave feedback about changes to make the toolkit 
better. Seven additional groups provided written feedback and suggested improvements 
for the toolkit.

Publicity associated with the launch of  the Men’s Shed Toolkit on 
20 February 2016 included a profile by Shaw TV about the Okanagan 
Men’s Shed and related articles in several Canadian newspapers. By 
May 2016, regional Canadian newspapers included articles about 
Men’s Sheds in Manitoba and Ontario.

By June 2016 Men’s Sheds were operating in several other sites in 
BC, including Pemberton, Coquitlam and Hope, as well as in other 
Canadian provinces, including Riviere du Loup in Quebec, Carleton 
Place in Ontario and Camrose in Alberta.

Men’s Shed Distribution in Canada

To late 2020, a total of  28 Sheds and their contacts spanning five 
Canadian provinces were listed on the Canadian ‘Join A Shed’ web-
page (https://menssheds.ca/join-a-shed) though this site has not 
been recently updated. Figure 1 shows the location of  these 28 
Canadian Men’s Sheds on the CMSA website to May 2021 plus the 12 
additional Sheds added by Doug Mackie (in italics, below the figure). 
We note that at this scale, some points on the map show more than 
one Men’s Shed.

Three main clusters of  Sheds are evident in Figure 8: (1) in west-
ern Canada (southwestern BC and Alberta), (2) southern Manitoba 
and (3) southeastern Ontario and Quebec (in the vicinity of  Ottawa 
and Montreal).

The following list provides the number of  Sheds by province for 
the 28 Sheds on the CMSA website as well as 12 added (in italics), 
based on advice by email from Doug Mackie in May 2021:
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Figure 8: Men’s Shed Distribution in Canada (CMSA data, May 2021;  
map credit: Bill Casey)

	• 9 in British Columbia: Coquitlam, Fraser Lake & Area, 
Kelowna: Akinagan, Oliver, Salmon Arm, Pemberton, Squamish, 
Vanderhoof  & Vernon.

	• 10 in Alberta: Olds, Grande Prairie, Camrose & Beacon Heights, 
two in Calgary (Calgary & Kerby Centre) and four in Edmonton 
(Beacon Heights, Twin Brooks, Downtown and South East).

	• 10 in Manitoba: Brandon, Dauphin & Minnedosa, Neepawa, 
Altona & Swan River as well as four in Winnipeg (Oxford Heights, 
Park City, Riverview & Woodhaven).

	• 8 in Ontario: Arnprior-McNab-Braeside, Don Mills, Carleton 
Place, Centreton, Mississippi Mills, Naismith-Almonte, Ottawa 
Centre & Perth.

	• 3 in Quebec: Riviere du Loup, Montreal & Knowlton.
	• There were no Men’s Sheds to 2021 in the three Canadian ter-

ritories (Northwest Territories, Nunavut and Yukon) and in 
the remaining five Canadian provinces (Saskatchewan, New 
Brunswick, Newfoundland & Labrador, Nova Scotia, and Prince 
Edward Island).

Table 9 presents the number of  Sheds and Shed density (number 
of  Sheds per 100,000 total population) in Canada by province (listed 
from west to east) to May 2021. The table confirms that for those five 
provinces with Sheds open, the Shed density increases significantly 
as the total province population decreases.

As in other nations, several factors come into play when determin-
ing Shed numbers in Canada. Mackie advises that some of  these Sheds 
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comprise very small groups of  men that operate relatively informally, 
sometimes as outreach from more formally organised Men’s Sheds. It 
is possible that some other Shed-like programs operate independently 
of  the CMSA or under the auspices of  aged-care providers. Finally, 
the number of  Sheds actually open in Canada during the COVID-19 
pandemic in 2020-2021 is likely much smaller.

Canada’s geography can be confusing because the country is so 
large and divided into ten provinces and three territories; as a result, it 
is sometimes simplified into five regions, starting in western Canada 
and moving east: (1) The West Coast, consisting of  the province of  BC; 
(2) The Prairies, consisting of  Alberta, Saskatchewan and Manitoba; 
(3) Central Canada, consisting of  the two largest provinces Ontario 
and Quebec; and (4) Atlantic Canada, consisting of  New Brunswick, 
Nova Scotia, Newfoundland & Labrador and Prince Edward Island. 
The fifth region is Northern Canada, sitting above the other prov-
inces and spanning from the east to west coast, consisting of  Yukon, 
Nunavut and Northwest Territories. With this regional distinction in 
mind, it is evident that the vast majority of  Sheds in Canada (29/40) 
are on the West Coast and in The Prairies.

One reason why Sheds have proliferated in the western part of  
the country is likely because the Canadian Men’s Shed movement 
began there and therefore has the longest history and time for new 
Shed development. A second reason is that in the early days of  the 
Men’s Sheds movement, Doug Mackie worked tirelessly to spread 
news of  Men’s Sheds. His early interpersonal connections were 

Table 9: Men’s Sheds and Shed Density in Canada by Province, May 2021

Canadian Provinces*
Number of  Men’s 
Sheds Open, 2021

Population, 2020 
(million)

Shed Density 
(Sheds per 100,000 

Population)

BC   9 5.1 0.2

Alberta 10 4.5 0.2

Manitoba 10 1.4 0.7

Ontario   8 14.7 0.05

Quebec   3 8.5 0.04

Canada 40 37.7 0.1

* Five other provinces and three territories (total population 3.5 million) had no Sheds.
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primarily with men in the Prairies and West Coast who were inter-
ested in starting Sheds. Mackie was also actively involved in pro-
moting Men’s Sheds through local print and media coverage, which 
spread the news of  Men’s Sheds in Manitoba. A third reason is that a 
research grant from the Canadian Movember Foundation (described 
above) to researchers at the University of  British Columbia and 
the University of  Manitoba focused on Sheds within their home 
provinces, providing resources and sparking interest through con-
ferences, workshops and media events (e.g., interviews for the 
Winnipeg Free Press and the Canadian Broadcasting Corporation) 
primarily in Western Canada.

Currently, there are disproportionately fewer Sheds in Central 
Canada, Atlantic Canada and Northern Canada. One might expect 
a higher number of  Sheds in Central Canada, given that Ontario 
(population 14.7 million) and Quebec (population 8.5 million) are 
Canada’s most populated provinces, accounting for more than half  
of  Canada’s total population of  just under 38 million as of  2020. 
Perhaps the lower number of  Sheds in Quebec is due to the fact that 
it is the only province where French is the primary language, and 
currently the Canadian Men’s Sheds Assocation website and Shed 
development toolkit are only available in English.

The absence of  Men’s Sheds in the Atlantic provinces is surpris-
ing. Even though they are the least populated provinces, the people of  
Atlantic Canada are renowned for being community minded. These 
provinces also rely heavily on the commercial fishing industry, which 
has been negatively affected by climate change. As a result, rates of  
unemployment across the Atlantic provinces are higher than the 
Canadian average (9.5%), with Newfoundland and Labrador having 
the second highest unemployment rate in the country (13.7%). These 
conditions would appear to be fertile ground for Sheds, and time will 
tell if  the Men’s Shed movement in Canada moves further east. With 
respect to the lack of  Sheds in Northern Canada, these territories have 
a combined population of  just 126,000 primarily Indigenous residents.

In addition to having small populations, another factor that 
might limit the start of  Sheds in Northern Canada is that the Men’s 
Shed movement in Canada has, to date, consisted primarily of  older, 
White men, as images on the national website attest to. Broadening 
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the movement to include more diverse communities will be of  par-
ticular importance moving forward, especially in Canada, as a result 
of  it being one of  the most diverse countries in the world.

The Way Canadian Men’s Sheds  
Are Organised and Networked

In the early days of  the Canadian Men’s Shed movement, Doug 
Mackie served an important role, not only as the person who ini-
tiated the first Shed in Canada, but also as the person who took it 
upon himself  to grow and build Men’s Sheds in Canada. He did that 
by tirelessly promoting his local Shed and also by contacting men 
in other communities and encouraging them to start one. Mackie’s 
efforts were supported through his commitment to research support 
for Sheds, which resulted in his contacting Corey Mackenzie at the 
University of  Manitoba.

That initial contact grew into the previously mentioned research 
project, funded by the Movember Canada Foundation, in which 
Mackie and Mackenzie collaborated with Kerstin Roger. The man-
date of  that project was to support the growth of  Men’s Sheds in 
Canada by developing the toolkit mentioned earlier as well as a 
national website to connect and help organise the Canadian Men’s 
Shed movement.

The grant funds and project team developed the website and 
handed it over to Doug Mackie and the CMSA at the end of  the 
grant. While this website continues to play some role in networking 
and informing Sheds across Canada to 2021, efforts are being made 
to update the website with funding support from United Way of  
Lower Mainland (UWLM). Currently, there is no information pub-
licly available as to how the CMSA operates or how member Sheds 
join or affiliate.

Aside from the CMSA, several other Men’s Shed organisations 
have been set up to encourage and support Men’s Sheds on a regional 
or provincial basis in Canada. One is the Okanagan Men’s Shed 
Association, set up in 2013 to support Men’s Sheds in the Okanagan 
Valley, apparently no longer active. The other, the Men’s Shed 
Association of  BC (MSABC), set up in December 2017, was particu-
larly active in 2021 and is also briefly introduced.
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The Canadian Men’s Sheds Association

The CMSA website (www.menssheds.ca) positions itself  as a ‘Canada 
wide organization to promote and support Men’s Sheds in Canada; 
coast to coast to coast’. The original intention for this website was to 
connect existing Sheds, help to start new ones and raise awareness of  
their many benefits to social, physical and emotional health.

The website has five main links. First, there is an ‘About Sheds’ 
page that answers ‘What’s A Shed?’, ‘Why a Shed?’ and ‘What to 
expect’. Second, the ‘Join a Shed’ page lists all Canadian Men’s Sheds. 
Clicking on a Shed name leads to individual Shed websites (if  they 
have one). Third, the ‘Shed Startup Toolkit’ on the ‘Start a Shed’ page 
contains comprehensive advice but has not been updated since it was 
created in 2015. Fourth, there is a ‘News’ page that is intermittently 
updated, with print and media coverage of  Canadian Sheds. Finally, 
there is an invitation on the site for those interested in joining a ‘peer-
run organization of  volunteers and building the movement’ to get in 
touch via a ‘Contact’ page, which only provides a contact pro forma 
with no contact names or other contact options.

The national website in 2021 offers information about how 
individual Sheds are organised. As highlighted in the Men’s Sheds 
toolkit, there are two ways that Sheds have started in Canada: (1) 
independently, often by a small group of  men in the community 
who have access to a space to use as a Shed, or (2) by men in con-
junction with staff  or volunteers working as part of  a community 
agency or organisation that use the agency’s space and resources. 
The former model to 2020 was the more common one in Canada.

The national website does not provide information about how 
the organisation is funded and run, who is represented on the 
Association, or how members of  the Association are appointed or 
elected. Unlike in most other countries with a significant number of  
Sheds, the national organisation in Canada appears to be much less 
structured, not only with no paid staff  or services, but also with no 
evidence of  an active or inclusive organisation.

Meantime, Canadian Sheds largely operate independently though 
some have begun to actively link up in the four main provinces that 
have significant numbers of  Men’s Sheds. The MSABC, introduced 
below, was particularly active in 2021.
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The Men’s Shed Association of British Columbia

The MSABC was formally incorporated in BC on 11 December 2017 
as a Society to:

	• promote the effectiveness of  individual Sheds by providing 
guidance on programs that foster the wellbeing of  senior men,

	• collectively purchase goods on behalf  of  individual Sheds,
	• represent the collective needs and interests of  independent 

Sheds in BC,
	• provide advice to the public regarding Men’s Sheds,
	• assist in sustaining current Sheds and in the formation of  new 

Sheds, and
	• build relationships and coordinate services among Sheds 

through economic and social activities.

MSABC’s webpage to April 2021 included a list of  25 Men’s Sheds 
in BC, of  which 11 are flagged as being ‘active’. Robert Goluch, 
President of  the Squamish Men’s Shed Society (SMSS; one of  the 
case studies below) reported in May 2021 that:

MSABC and the UWLM are collaborating to establish an additional 30 Sheds in BC 
over the next two to three years. As part of  its commitment to healthy ageing and its 
‘Safe seniors, strong communities’ slogan, UWLM not only supports the Shed concept, 
but will also provide financial support to establish new Sheds and strengthen existing 
ones through their Shed grant program.

Furthermore, UWLM has agreed to fund and participate in MSABC’s inaugural 
conference, planned for 28 October 2021. The conference, ‘Healthy Sheds, Healthy Men, 
Healthy Communities’ will be held in Squamish, BC, hosted by the Squamish Men’s 
Shed Society. About 100 Shedders from across BC are expected to attend this provincial 
in-person conference, pending the lifting of  COVID-19 restrictions on travel and large 
gatherings.

The provincial Shed system, exemplified by MSABC, is perhaps better organised, 
more effective and more important in Canada in 2021 than the current national organ-
isation. In Canada, provinces have jurisdiction over services such as health, housing 
and education. It is somewhat easier and more effective at present for Sheds to approach 
their provincial governments for assistance than it is for the current national organisa-
tion to approach the federal government. UWLM has recently expressed an interest in 
financially supporting the establishment of  more Sheds across Canada.

Canadian Men’s Shed Case Studies

Five Canadian Men’s Shed case studies are introduced below. All are 
based around firsthand accounts provided by the Sheds in response 
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to an invitation ‘to tell their stories’ structured around a list of  com-
mon prompts.

By way of  introduction, from west to east in Canada:

	• Squamish Men’s Shed Society (BC) is a very successful and inno-
vative Shed, originally initiated by a woman involved profes-
sionally in assisting seniors to live independently.

	• Vanderhoof  Men’s Shed Society (BC) is one of  the earliest (2014) 
grassroots Men’s Shed start-ups in Canada based on the 
Australian model, positively seeking to connect men in small 
rural communities.

	• Cold Lake Men’s Shed (Alberta) started very recently (in 2019) as 
an age-friendly, province-funded, local intervention for older 
and isolated men.

	• Neepawa Area Men’s Shed (Manitoba) illustrates the importance 
of  making early connections in the start-up phase with exist-
ing, local community-based organisations.

	• Naismith Men’s Shed (Ontario) is a relatively recent (2018) but 
already very successful Shed start-up, seeking to involve men ‘in 
the Fall/Winter years of  their lives’, and fortunate to become 
custodians of  part of  a historic mill building.

It is relevant to note that these five case studies are from the 
four Canadian provinces with most of  (93%; 37 of  the 40) the Men’s 
Sheds open in Canada. Two of  the three Sheds open in Quebec were 
also invited to contribute a case study, but neither responded.

Naismith Men’s Shed (Ontario)

The Naismith Men’s Shed is located in Mississippi Mills, Ontario, 
approximately a half  hour drive west of  the Canadian capital of  
Ottawa. Though started relatively recently in Spring of  2018, it is now 
a well-established Shed with approximately 45 members, a compre-
hensive public web presence and a private Facebook page. Bob Dixon 
penned an introduction to the Shed, whose Shed name only indirectly 
describes the location.

Our Shed name comes from Dr James Naismith, the inventor of  basketball who was born 
and raised in our area. We meet on alternate Thursdays for a restaurant breakfast at 8 
am and at the Mill of  Kintail Conservation Area gatehouse board room from 10 am to 12 
midday. Our spectacular workshop in Appleton is where our Shedders can enjoy making 
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things shoulder to shoulder. We have become custodians of  this historic building, located 
at the gate of  the mill property locally referred to as ‘The Garage’, just repainted by the 
Shedders. Over eighty years ago it served to garage the car driven by the local celebrated 
artist and sculptor, Robert Tait-McKenzie who used the mill as his home and studio.

Now our Shed is almost three years old, and we are still waiting for the COVID-19 
lockdown to end. We have built 40 bat-houses for the Canadian Wildlife Federation. 
We have also built blue-bird nest box kits for the town’s Young Naturalists to assemble 
and install. We plan to do some baseboard installation at the Mississippi Valley Textile 
Museum and ongoing volunteer work at the Mill of  Kintail Conservation Area. All of  
this work, or simply socialising and enjoying each other’s company, gives men the chance 
to meet on their terms.

The Shed’s website encourages interested men to:

… take the first step on a positive journey. You will find the Naismith Men’s Shed to be 
a positive, safe environment where you are treated equally, with respect and encouraged 
to help enhance the life skills and craftsmanship of  all Shed members. … You would be 
joining a group of  men who gather regularly to socialise, share skills, network and form 
bonds. Many men find as they enter the Fall/Winter years of  their lives that they are 
facing these life challenges that seem altogether too big for one person: retirement (some 
view this as forced unemployment); health-related issues (limited mobility, diagnoses, 
commitments due to spousal illnesses); bereavement.

Neepawa Area Men’s Shed (Manitoba)

Neepawa is an agriculturally based town of  5,000 people 200 km north-
west of  Winnipeg, Manitoba’s provincial capital. A large hog-process-
ing plant is the primary business, employing a large immigrant Filipino 
workforce. The town has many retirees and is a major business hub 
for the area. Colin McNairay, the ‘prime mover’ in the Neepawa Area 
Men’s Shed to 2021, tells the story of  how the Shed started, and about 
the frustrating dilemma shared by many young Sheds, of  not having 
their own workshop or social space.

Doug Mackie, Men’s Shed Canada Founder, at the request of  the local Salvation Army 
Manager, set up an information meeting to introduce a Men’s Shed to Neepawa. 
Around 15 men attended including several members from a nearby Men’s Shed. At 
subsequent meetings a group was formed, and we chose our Shed name. Since we had 
no regular place to meet, we agreed that our initial goal would be to get together, wher-
ever, to do something, anything, just to have a reason to get keep busy and exchange 
friendly banter.

The local Miles for Mental Health (MMH) organisation that raises money to fund 
projects to benefit mental health granted us start-up money with no strings attached. 
The local Beautiful Plains Community Foundation (BPCF), a major fundraiser of  re-
gional community and non-profit initiatives, also gave us a generous grant. We could 
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then take on projects, with the intent of  recovering the materials costs after a project was 
completed. One of  our members has a carpentry shop set up in an outbuilding. Over the 
course of  several months (meeting there once a week for several hours) we built a ‘Lost 
and Found’ kiosk for the local Middle School. Coverage in the local newspaper about 
this project meant the entire community was now aware of  us. Early on, we decided 
that since our funding was from community sources, we would only take on projects 
that benefitted the community.

We have since made 14 raised garden planters for the Salvation Army communi-
ty garden. We made 270 small Christmas ornaments, cut out on scroll saws, that we 
sanded and primed, then gave to seniors in the community through the personal care 
home and community outreach projects, to paint, keep or give away as they saw fit. 
The purpose was to keep idle hands busy and participate in something every day, when 
visitors were not allowed in due to COVID-19. We are currently building 30 lockers for 
the Budz-n-Bloom, a local day care.

Our Shed has been successful for the one half  of  our twelve regular members who 
like carpentry work and working with their hands, but unsuccessful for the other half  
who would just like to meet, chat and maybe play cards. With COVID-19 restrictions, 
our breakfast meetings have been on hold, so any hands-on projects involve social dis-
tancing in the workshop. We are still on the hunt for a place where we can do both. And 
we don’t want to wear out our welcome at our member’s workshop.

When we can meet again post COVID-19, we hope to expand our membership and 
entice a local business to allocate a space that we can use (or rent) to build on what we 
have started. We have had wonderful financial support from community organisations 
and excellent publicity from the local newspaper. Ideally, we need a place of  our own 
where an interested person can just drop in for a chat or coffee.

Cold Lake Men’s Shed (Alberta)

Cold Lake is a city of  around 15,000 people in northeastern Alberta. 
In early 2020, Wayne Warner published an article in the Cold Lake Sun 
and called for anyone interested in checking out space for a Men’s 
Shed to attend a meeting. What follows is partly based on that article.

The plan was initiated in 2019 by the Age Friendly Cold Lake 
Society, a non-profit organisation funded by the Province of  Alberta 
by way of  grants to the City of  Cold Lake, to raise awareness of  an 
ageing population, and to develop a strategic plan in dealing with that 
sector of  residents. Although the Society’s request of  CA$25,000 seed 
money from the City hadn’t been granted then, some aggressive mar-
keting from the Society and a buy-in from the public at large set the 
wheels in motion.

Diane Stonehocker, Chair of  Age Friendly Cold Lake, noted, 
when talking to the Cold Lake Council the previous winter, that the 
biggest problem facing an ageing Canadian population is isolation, 
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which is often a leading cause of  depression. Tackling isolation, on the 
other hand, leads to increased self-esteem, better social interaction, a 
greater give-back to the community and a general feeling of  personal 
self-worth. And although women regularly have avenues to socialise, 
all too often, that’s not the case with men.

Wayne Warner, who had been heavily involved in setting up a 
Men’s Shed in Cold Lake, said that rather than simply talking about 
the problem, this would be a ‘hands-on’ approach to tackling it.

As you get older, sometimes you don’t have those same connections anymore. Maybe 
your friends have moved, or for whatever other reason aren’t there in your circle of  peo-
ple you can talk to anymore. Men communicate differently than women. … When men 
get together, they can sit together for half  an hour and not say a word if  they are doing 
something with their hands. It’s totally different. … When men retire, yesterday they 
had 10 to 30 people they worked with. They find the day after they retire, those aren’t 
friends. They’re just work mates, they’re acquaintances. So, all of  a sudden, you’re 
alone. I’ve seen firsthand how men struggle with limited interaction with others.

Although initially intended for 55+ year men, since they’re often 
the men with the most spare time on their hands, Wayne Warner 
explained that anyone is welcome to join. ‘Sometimes that age dif-
ference is the comradery itself ’, he said, as older members tend to 
help younger people with projects and problems. ‘Passing on those 
skills, tips, and experience is a very important element of  what this 
is all about. Whether it’s building birdhouses or just socialising and 
playing cards, it’s a need in the city that can now be addressed’. The 
3 February 2020 meeting provided a chance for people to have some 
input regarding what they wanted, and what might maximise their 
use of  a Shed facility.

By June 2020, the Cold Lake Sun reported that while the 
COVID-19 pandemic had put the Men’s Shed plans on hold, a New 
Horizons grant of  CA$25,000 had been approved, and the Men’s 
Shed had held a ‘soft’ opening. The Shed was being spearheaded 
by Ageless Living Cold Lake through FCSS (Family Community 
Support Services).

By mid-2020, the men were busy setting up shop while practising 
social distancing, organising and installing donated tools and organ-
ising wood and other materials for the various crafts and projects. 
The men constructed some work benches and wood storage racks 
but were still looking for more donations. ‘Everyone has stuff  in 
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their garage they don’t use that we could put to use’, Wayne Warner 
commented. The Shed was open Tuesdays and Thursdays from 6 
pm to 9 pm and also on Saturdays from 10 am to 4 pm.

Wayne Warner provided an update in February 2020.

We started up about two years ago with four guys seeing the need here in Cold Lake. The 
other Men’s Sheds already in Alberta are in Edmonton, Calgary and Camrose. Today we 
are 20. Had it not been for COVID-19, I think we could safely double that. We are set up 
in a truck bay and have a true plethora of  assorted tools, some bought, some donated. 
We got a CA$25,000 New Horizons grant and have used it for equipment as well as to 
build an ice fishing hut, which we are raffling off. We initiated a local fishing competi-
tion for the Family Day weekend and it has absolutely taken off. We have 190 registered 
to date and have received CA$1,000 in donations of  cash and merchandise from as far 
away as Calgary and southern Alberta. Support from the city has us looking forward to 
it being an annual event.

Vanderhoof Menshed Society (BC)

Mark Winston came to the USMSA Board of  Directors with the 
experience he gained in Canada while helping found the second 
Men’s Shed in Canada. Gene Mitran, the other co-Founder of  the 
Vanderhoof  Men’s Shed in Vanderhoof, BC, joined Mark to provide 
much of  the information for this story.

The Vanderhoof  Men’s Shed Society started as a standing commit-
tee of  the Nechako Valley Historical Society in 2014 and became an 
incorporated society in 2015. As with most Men’s Sheds worldwide, 
it provided a place for men in Vanderhoof  to participate in an activi-
ty-based organisation based on the Australian Men’s Shed model, tar-
geting men of  all ages who were isolated.

Mark started by contacting Doug Mackie who had started the 
first Canadian Men’s Shed, the Woodhaven Men’s Shed, in Winnipeg, 
Manitoba. Mark gathered enough information to begin organising 
Vanderhoof ’s own Men’s Shed. Mark and Gene had 20 and 40 men 
attend their first and second information meetings, respectively. The 
Vanderhoof  Men’s Shed relocated in 2015 to a rented space in the 
Burrard Market Square building of  downtown Vanderhoof, where they 
had approximately 200 square metres of  available space to work with.

A chance early meeting between John Alderliesten and John 
Allen, mental health and addiction workers with Northern Health, 
led to John becoming an enthusiastic supporter of  the Shed. Aside 
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from introducing some of  his clients to the Shed, John helped 
secure a Healthy Communities Grant that helped pay for the Shed’s 
operating expenses.

By 2021 there were more than 70 members of  the Men’s Shed, 
each paying an annual CA$20 membership fee. Members with 
mechanical and woodworking skills mentor other members. Around 
one in five members were widowers who were previously isolated 
at home but found renewed purpose in life from simply meeting for 
coffee and swapping stories. They also share their knowledge and 
skills in carpentry, small tool repair, motorcycle restoration, appli-
ance and bike repairs along with enjoying games and other activities. 
Fundraising projects organised by Shed members went a long way 
towards offsetting the facility’s rent and operating costs that came to 
about CA$1,500 per month in 2021.

The Vanderhoof  Shed provides a safe place where men who are 
looking to stay engaged and active can just ‘hang out’ with others in 
somewhat similar circumstances. The members see it as a sanctuary 
where everybody knows your name and provides a support base for 
men of  all ages where they can access advice, support and informa-
tion from a variety of  agencies in their community. The Shed has 
been regularly contacted by men from other communities looking 
for information on how to start their own Sheds and has received 
widespread publicity and media coverage.

Some of  the Vanderhoof  members helped found the provincial 
MSABC in 2017, introduced above, to help promote the creation of  
new Men’s Sheds in Canadian neighbouring communities, including 
Fort St James, Nautley, Quesnel and Williams Lake.

Squamish Men’s Shed Society (BC)

Squamish is a coastal town of  around 20,000 people located north 
of  Vancouver in BC. At the northern tip of  the island-dotted Howe 
Sound and surrounded by mountains and cliffs, Squamish is the 
self-proclaimed ‘adventure capital of  Canada’. Robert Goluch,  
the President of  Squamish Men’s Shed Society and Vice President of  
the MSABC, tells the story to 2021.

The Squamish Men’s Shed was initiated in 2016 by a woman, Karen Clarke, then 
employed as the coordinator for the local Better at Home Program, helping seniors 
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continue to live independently in their homes. Aware of  statistics showing poor health 
outcomes for senior men, notably high rates of  depression and suicide, and having 
heard about the Men’s Shed movement in Australia as well as a new Shed in a neigh-
bouring community, she secured a grant from United Way of  Canada of  approximate-
ly CA$50,000 to hire a coordinator to get it started. The Shed formed a partnership 
with the Squamish Seniors Citizen’s Home Society who generously offered a location 
at no cost. The Squamish Men’s Shed was formally incorporated in December 2016 
and has been very active since that time.

Our 16 members are from a variety of  backgrounds, including retired engineers, 
an architect, doctors, tradesmen, clergy, teachers, Indigenous Elders and a civil servant. 
We currently operate in a rent-free, 60-square-metre space belonging to the Squamish 
Senior Citizens Home Society. We are governed by a six-member Board of  Directors 
which meets on the first Thursday each month for a one-hour Board meeting from 9 am, 
followed by a member’s meeting from 10 am.

We are resourced through membership fees (C$50/member for 2021), but fees can 
be waived for hardship cases. Our Shed applies for grants on an as-required basis. In 
the past two years we have obtained four generous grants totalling C$52,000: from 
Squamish Community Enhancement Grant Program and the Whistler/Blackcomb 
Foundation. We also have funding from the Red Cross to combat COVID-19 as well as 
the New Horizons for Seniors Program, both via the Government of  Canada through 
the Ministry of  Employment and Community Development. As a result, we have a well-
equipped workshop. We generate some additional revenue through a nominal shop over-
head charge although our labour on community-build projects is free. The cost of  materi-
als for a project is normally borne by the organisation requesting the project although we 
contribute to those costs if  the non-profit organisation does not have the means to pay.

In 2021, our Shed membership is open to all men aged 55+ (of  whom there are 
around 2,000 in Squamish) although guests are welcome to take part in Shed activities 
accompanied by a Shed member. Social isolation, social loneliness and chronic illnesses 
are regarded as challenging problems facing many older males. Our Men’s Shed provides 
senior men with engagement opportunities. Our Shed is specifically designed to give 
older men a place to do something constructive together, improving health and reducing 
depression, all in a safe and friendly environment. More often than not, it is the wives 
that strongly encourage their partners to join the Shed.

We have developed a number of  strategic partnerships with non-profit organ-
isations such as the Watershed Society (a catchment management organisation), the 
Squamish Arts Council, Sea to Sky Hospice Society, the Regional Bat Program and 
Food Bank. We have completed dozens of  projects that better our community and have 
received numerous testimonials to that effect.

A few recent examples include: constructing hundreds of  salmon and eagle cutouts for 
children to paint at local fairs, conducting woodworking workshops for school-age children 
and seniors, conducting bat house workshops, constructing display platforms to house art 
and crafts, building a super-sized bat house for 3,000 bats living in our local estuary, build-
ing community garden gates, park benches and planters and partnering with local middle 
school students to design and build umbrella stands needed for our rainy climate.

We also conduct a social program for members, a ‘Health by Stealth’ series of  
talks on topics including macular degeneration, sexuality, the ageing process, prostate 
cancer, mental health, funeral planning, nutrition and COVID-19 safety protocols. 
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Professionals conduct these sessions without charge. Participants enjoy free light lunches 
courtesy of  the Better at Home Program. They are mostly attended by seniors, but ev-
eryone is welcome to attend at no cost. As well, COVID-willing, our Shed is hosting the 
inaugural MSABC Provincial Conference in October 2021 with funding support from 
United Way. More than 25 existing and developing Sheds in BC will be invited, and it 
will be streamed to all Men’s Sheds across Canada.

The biggest strength of  our Shed is our members. They bring knowledge, experi-
ence, energy, time and a set of  skills that contribute enormously to the Shed’s success. 
Collectively, they contribute thousands of  volunteer hours to the Shed, and in turn, our 
community. Our reputation as a reliable and progressive organisation has grown each 
year. As a result, our Shed has been invited to relocate into a new senior housing complex 
currently under construction. While our current space is a challenge, we will be assigned 
about 100 square metres in our new site, primarily for woodworking. Another challenge 
is accessing operating funds, as most granting agencies do not fund operating costs to 
Men’s Sheds.

We attribute our success to a dedicated and skilled membership, a strong Board, 
successful grant applications to acquire resources and many, diverse, completed commu-
nity-build projects. As a result, we now have significant support from the community, 
governments, the media and opinion leaders.

Summary of Evidence from the Canadian Case Studies

Several things are common to these diverse case studies from four 
Canadian provinces. Common to most other national case studies, 
COVID-19 has clearly had a significant and debilitating impact on 
Men’s Shed operations across Canada. More context for this impact  
is provided in the section that follows.

The first big positive that stands out in each of  the case studies 
is the strong bidirectional community connections, with Sheds ben-
efitting from and giving back to their communities. The second per-
sistent positive theme in each of  the case studies (except for Naismith, 
Ontario) is the significant intergenerational benefits of  Sheds and the 
perceived need to address men’s isolation.

Two of  the case studies, both from BC go under the name of  
‘Society’, a term that is likely unfamiliar in many other countries. 
Several of  the other Canadian case studies make mention of  support-
ing community organisations that call themselves ‘Societies’. By way 
of  explanation, under Canadian law, a society is an independent legal 
entity that exists separate and apart from its members. If  a society 
plans to register as a charity under the Canadian Income Tax Act, it 
needs to make sure its objectives or purposes meet Canada Revenue 
Agency requirements.
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Men’s Sheds featured were started and supported in a variety of  
ways. While Neepawa and Vanderhoof  were informed by the expe-
rience of  Doug Mackie, both relied on support from local not-for-
profit organisations during their start-up phase. Most of  the Sheds in 
these case studies were started by individuals or organisations with 
an interest in reducing men’s social isolation and improving men’s 
health and wellbeing. There are practical issues around finding warm 
and social community spaces in inland Canada and in higher north-
ern latitudes, which are particularly prone to severe and prolonged 
winters. Any Shed simply has to be effectively heated and insulated.

Several of  the case studies, particularly Squamish and Naismith, 
provide evidence of  Sheds working productively with wildlife con-
servation agencies while Neepawa was concentrating on support for 
schools and day care. Vanderhoof  and Squamish were contributing 
positively to the Canadian movement by helping to organise support 
for other Shed start-ups both locally and across BC.

Canadian Men’s Sheds Responses to COVID-19

Canada was hit relatively hard by the COVID-19 pandemic, and its 
Men’s Sheds were also significantly impacted. While the COVID-
related death rate in Canada of  approximately 604 (per million, to 
25 March 2021) was significantly less than in the US and UK (1,659 
deaths per million and 1,887, respectively), by comparison the antip-
odean Shedding nations of  Australia (36 deaths per million) and New 
Zealand (5) were relatively unscathed. What these cases and deaths do 
not account for is the debilitating effect of  prolonged Shed shutdowns 
on Shedder and family mental health in most of  these countries.

The five Canadian provinces most severely impacted by COVID-
19 in terms of  confirmed cases and deaths (Ontario, Quebec, Alberta, 
BC and Manitoba) are the same provinces in which Men’s Sheds have 
spread. In total, more than 22,000 people in these five provinces had 
died to 25 March 2021 from more than 913,000 confirmed cases.

In the year between March 2020 and March 2021, Canada expe-
rienced two main COVID-19 waves. The first wave of  around 1,600 
cases a day occurred in May 2020. The country saw a resurgence of  
cases in all provinces and territories such that Prime Minister Trudeau 
declared on 23 September 2020 that Canada was experiencing a second 
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peak of  the virus. Nationwide cases, hospitalisations and deaths 
spiked preceding and following the Christmas and holiday season in 
December 2020 and January 2021.

Alarmed by hospital capacity issues, fatalities and new cases, 
heavy restrictions (such as lockdowns and curfews) were put in place 
in the worst-affected areas and across Canada, which resulted in active 
cases beginning to steadily decline after a second, much higher peak 
of  around 8,000 cases a day during January 2020. While the average 
number of  daily cases declined, it remained stubbornly high (over 
3,000 cases a day) until the vaccine rollout began to have an effect 
during April 2021. By late August 2021 COVID-19 cases were still aver-
aging 1,500 per day.

While the Canadian federal government provided ongoing infor-
mation and recommendations throughout the pandemic, decisions 
about specific restrictions and containment strategies were mandated 
by the provinces and territories. As a result, during the pandemic 
Canadian provinces and territories, to varying degrees, implemented 
school and day care closures, prohibitions on gatherings, closures of  
non-essential businesses and restrictions on entry, which included 
gatherings in Men’s Sheds.

It is notable that unlike websites of  other national peak body 
Men’s Shed associations around the world, the CMSA website virtu-
ally does not mention COVID-19, its impact or a response to it.

Overview and Potential for Broadening  
the Movement in Canada

The growth of  Men’s Sheds in Canada was originally initiated and 
sustained by Doug Mackie, supported by the Movember-funded 
project. It has since been an entirely grassroots movement with no 
sustained federal or provincial funding. However, as mentioned in 
the several of  the case studies, some Sheds have received one-off 
local or provincial funding. This lack of  funding is not the result 
of  a lack of  effort lobbying provincial and federal politicians on the 
part of  Mackie as CMSA’s longtime Chair. However, because the 
CMSA to 2021 has been operating as something of  a ‘one-person 
operation’ without funds, what it has been able to achieve is inevi-
tably limited.
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Men’s Sheds would likely experience faster growth and more 
traction in Canada if  it had the kind of  funding that other coun-
tries with large numbers of  Sheds have. For this to occur, its national 
association might need to become more broadly based in terms 
of  its association membership with wider national and provincial 
representation.

Yet even without stable funding, the Shed movement in Canada 
has grown from just four Sheds in 2015 to 40 in just six years, clearly 
demonstrating an appetite and need for the activities and supports 
that research on Men’s Sheds provides. Shed growth in Canada will 
be likely be faster if  developed on a provincial basis as was occur-
ring in 2021 in BC.

Greater attention might also need to be put into marketing Sheds 
to culturally and linguistically diverse groups who are not currently 
visible on the national website (i.e., those who are not older, English-
speaking and White). This may be especially important if  Sheds are 
to engage with the 31 per cent of  Canadian citizens who are French 
speaking, and also move into Northern Canada where the popula-
tion primarily consists of  Indigenous, Inuit, First Nations and Metis.

Mackie contributed his overview as Chair of  the CMSA about 
the potential for broadening the movement in Canada.

The good news is that there are nine times as many Sheds in Canada as there were six 
years ago, one of  the fastest growth rates in the world. Canada faces unique challenges 
in further expanding Men’s Sheds but nevertheless continues to open additional Sheds. 
Canada has five-and-a-half  time zones. Canada does not have a national health policy. 
There are 13 different health jurisdictions each with their own priorities. There is no 
one authority to inform about the health, mental and physical benefits of  a Men’s Shed. 
There is a Federal Minister of  Seniors and a Federal Minister for Families, Youth and 
Social Development. Neither Ministry has funds available to help the expansion of  
Men’s Sheds across Canada.

The CMSA has one volunteer Chair, no staff, no office and no funding to expand 
or publicise Sheds in Canada. Currently, there are no known active, evidence-based re-
search studies on Men Sheds in Canada. Canadian Men’s Sheds continue to get good 
press. They have been featured several times on the national Canadian Broadcasting 
Corporation. As the programs are aired, east to west in Canada, inquiries have come in.

The COVID-19 pandemic lockdown in Canada has seriously affected Shed growth 
and increased the isolation, loneliness and depression in older men, especially in rural 
areas. Hopefully, in a year or two, more Men’s Sheds will emerge. Even with the COVID-
19 shutdowns, the future of  Men’s Sheds in Canada is bright. Interest has continued to 
be expressed and when possible, new Sheds will open. A new slogan has been coined, 
‘Men enabling men to shed the blues!’
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We observe that while it is true, as Mackie suggests, that health 
spending in Canada is primarily allocated to the provinces, there is a 
federal minister of  health who oversees this spending and whose port-
folio includes health issues that cut across provinces and territories: 
https://www.canada.ca/en/health-canada/corporate/honourable- 
patricia-a-hajdu.html. This might be one avenue where future support 
and funding might be sought for the peak body Canadian Association, 
the CMSA, as well as for supporting Men’s Sheds on a health and well-
being related policy platform.
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Chapter 8

M E N ’ S  S H E D S  ( M Æ N D S 
M Ø D E S T E D E R )  I N  D E N M A R K

Joel Hedegaard (University of Jönköping, Sweden),  
Barry Golding (Federation University, Australia) &  
Mie Møller Nielsen (Forum for Mænds Sundhed, Denmark)

Context for Men’s Sheds (Mænds Mødesteder) 
in Denmark

Denmark is of  particular interest as the first non-Anglophone nation to 
create significant numbers of  community organisations that approx-
imate Men’s Sheds, which it has called ‘Mænds Mødesteder’ in Danish, 
roughly translated as ‘men’s meeting place’. While many Australian 
Men’s Sheds were started by grassroots initiatives, the Danish Mænds 
Mødesteder were instead initiated and funded as top-down as a national 
initiative, with a specific purpose in mind, to increase the health and 
wellbeing of  men of  any age (age 18+). Unlike in many other nations 
where the decision to involve women (or not) in Men’s Sheds is made 
at a local community level, the Mænds Mødesteder movement is tai-
lored exclusively for men, including groups of  men whose health and 
wellbeing are seen to be vulnerable.

Denmark comprises five regions, each governed by Regional 
Councils (Regionsråd) and 98 municipalities. While Denmark sits rel-
atively high internationally in terms of  gender equality, it ranks well 
below the four other Scandinavian countries. Health and wellbeing 
statistics in Denmark are suggestive of  a relatively healthy nation 
with excellent access to government-funded health care, though 
men’s life expectancy of  79 years remains three years shorter than 
for women.
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Mænds Mødesteder (Men’s Shed) Distribution 
in Denmark

When The Men’s Shed Movement book was published in 2015, five Danish 
Men’s Sheds (briefly introduced on pp. 238-9) and later called ‘Mænds 
Mødesteder’ were preparing to open. These Mænds Mødesteder are 
referred to interchangeably as ‘Men’s Sheds’ or ‘Sheds’ throughout 
this chapter. More formal references are provided in this chapter in 
order to provide readers with information to sources otherwise only 
available in the original in Danish.

Mænds Mødesteder organisations were still growing in Denmark 
to 2021. The original aim was to commence at least one such organ-
isation in each of  the 98 Danish municipalities. Given that by March 
2021, 33 Mænds Mødesteder were open (and three had closed), one 
third of  this aim had been achieved. The growth rate in the number 
of  these Danish ‘Sheds’ open after six years of  560 per cent (from 5 to 
30) is very rapid, similar to the growth rate in the UK.

Most Sheds have their own website. Each Mødesteder that wants 
to set up a new site can post activities and write about their Shed or 
add pictures on the Mænds Mødesteder website. The website includes 
guidelines for set-up and operation (in Danish) for any interested munic-
ipality or other interested organisations. Mie Møller Nielsen, Head of  
Office, Forum for Mænds Sundhed (Men’s Health Forum) in København, 
Denmark, provided the information on progress since 2015.

In March 2021, there were 33 Mænds Mødesteder open. They are 
listed below by year and month of  establishment since the program 
started in 2015.

	• 7 were opened in 2015 (one has since closed): February: Sjakket 
(Bornholm); April: Billund, Stevns and Trige, Frydenlund (now 
closed) and Herredsvang, Vandtårnsområdet in Aarhus.

	• 11 were opened in 2016 (two have since closed): February: Skaldborg 
Mandeklub Aalborg; March: Odsherred; April: Bryrup; June: 
Horsens (now closed) and Glostrup; August: Høje-Taastrup 
(now closed); September: Brøndby and Kjellerup; October: 
Sønderborg; November: Greve and Ringsted.

	• 7 were opened in 2017: January: Esbjerg; February: Tårnby and 
Frederiksberg; May: Egedal; September: Korsør and De Fynske 
Alper (Faarborg-Midtfyn); November: Silkeborg.
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	• 4 were opened in 2018 (one has since closed): February: København 
N; March: Rebild (now closed); April: Pusterummet (Holstebro); 
September: Randers.

	• 5 were opened in 2019: February: Stakroge (Herning); March: Haslev 
(Faxe), Nordborg (Sønderborg) and Ballerup; May: Nyborg.

	• 3 were opened in 2020: June: Holbæk; September: Nakskov 
(Lolland) and Maribo (Lolland).

Figure 9 shows the distribution of  the 33 Mænds Mødesteder open 
to March 2021. There was a Mænds Mødesteder in all five regions in 
Denmark; 25 out of  98 Danish local municipalities now have a Mænds 
Mødesteder, with some municipalities already having more than one.

Mænds Mødesteder (Danish Men’s Shed) History

Mænds Mødesteder is an initiative of  the Forum for Maends 
Sundhed, Denmark, a multi-disciplinary organisation dedicated to 
the field of  men’s health. It is a member of  ‘European Men’s Health 
Forum’ (EMHF) and ‘Global Action of  Men’s Health’ (GAMH). 
Men’s Health was formally acknowledged as an issue in Denmark 
in the first official report on Men’s Health in Denmark, titled 
‘Men’s health: The health status of  men in Denmark and a review 

Figure 9: Mænds Mødesteder (‘Men’s Sheds’) Distribution in Denmark (May 2021)
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of  effective interventions for promoting men’s health’ (National 
Board of  Health, 2011).

For more than ten years, the Forum for Mænds Sundhed has 
worked to focus on inequality in health for men (Forum for Mænds 
Sundhed, 2016). The work has been targeted at disseminating knowl-
edge and motivating health professionals, organisations, unions and 
private actors to focus on men’s health.

At an organisational level, the initiative is led by Dr Svend Aage 
Madsen, Head of  Forum for Mænds Sundhed, Denmark, also Head 
of  Research at Copenhagen University Hospital. Mie Møller Nielsen, 
National Coordinator/Head of  Secretariat in the Head of  Office, 
Forum for Mænds Sundhed in Copenhagen, has managed the pro-
gram across Denmark since its inception.

The Forum for Men’s Health gained inspiration to open Mænds 
Mødesteder through their knowledge of  European work and research 
with men’s health. They became aware that there was a Men’s Shed 
movement underway in Europe, particularly in Ireland and the 
UK with men as the focus. The actual starting point for Mænds 
Mødesteder took place through the Men’s Health Week Conference 
in June 2014 held in Copenhagen K (the Danish capital’s old inner 
city), where guest speaker, John Evoy then CEO of  the IMSA, spoke 
about mobilising men in new ways.

Funds were sought to start a pilot of  ‘Men’s Meeting Places in 
Rural Areas’ (LAG). The rural communities of  Stevns, Billund and 
Bornholm received a share in the initial pilot funding pool. In addi-
tion, partnership funds were sought to pilot Mænds Mødesteder in 
a social housing area in Aarhus. In some senses, these Sheds and 
communities, being early adopters, became ‘lighthouses’ that many 
other Mænds Mødesteder organisations copied or adapted.

In several mainly Anglophone countries, especially Australia, 
New Zealand, the UK and Ireland, Men’s Sheds had gained con-
siderable traction before 2015. While the phenomenon of  Mænds 
Mødesteder therefore came relatively recently to Denmark in 2015, 
the idea has been taken up with some enthusiasm. For example, 
when it was announced in Billund (a small town with about 6,500 
inhabitants), 150 men attended. Since then, at least 700 men have par-
ticipated in a Mænds Mødesteder in each of  the five Danish regions.
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Forum for Mænds Sundhed took the initiative to establish Mænds 
Mødesteder in Denmark for two main reasons. First, they were seen 
as having the potential to become an important part of  the creation of  
better physical and mental wellbeing for men. Second, there appeared 
to be an unmet need for some men to be able to participate and ‘get 
along’ in communities. Local Mænds Mødesteder organisations, being 
non-profit and non-commercial venues, are accessible to all men. 
Their primary purpose is to create a safe and friendly environment, 
where men can be together working on meaningful projects at their 
own pace and in company with other men (Madsen, 2016).

Mænds Mødesteder Responses to COVID-19

The Danish government was among the first in Europe to initiate 
and declare a national lockdown and close its borders in response to 
COVID-19. Large public gatherings were banned, unnecessary venues 
across its cities were closed down, the use of  public transport was heav-
ily discouraged and day cares, schools and universities were shut down. 
Face-to-face indoor activity at local Mænds Mødesteder organisations 
also ceased.

Denmark is a relatively small country with a population of  only 
5.8 million people with a relatively low population density (137 people 
per square km). This geography and demographics combined with 
a widespread societal belief  in authority helps explain why Denmark 
has since been relatively successful during the pandemic in terms of  
the number of  COVID-19 cases and deaths. When the national lock-
down was eased, restrictions and recommendations were adapted to 
different demographic conditions of  the various regions and munic-
ipalities. Average daily case numbers in late August 2021 were still 
1,000 but with minimal deaths.

Despite a seemingly successful COVID-19 strategy, the amount of  
activity in Mænds Mødesteder unsurprisingly declined during the pan-
demic and some have since closed. However, a related Mænds Sundhed 
project initiative, also led by Forum for Mænds Sundhed in autumn 2018, 
developed two years before the COVID-19 pandemic, provided an unan-
ticipated opportunity for some Danish communities to pivot towards 
safer, more socially distanced outdoor activities during 2020-2021.
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Mænds Mødesteder i Naturen (Men’s Meeting Places in Nature) 
were formed pre-COVID-19 and continued into the Danish summer 
of  2019. The project involved a total of  15 Mænds Mødesteder and 
local nature guides around the country. The project was supported 
by the Danish Outdoor Council’s distribution of  funds for outdoor 
life, as part of  its focus on outdoor life and activities in nature as 
part of  the Council’s health promotion brief. By the end of  the proj-
ect in the summer of  2019, approximately 170 men had received 
over 280 hours of  nature guidance, such as mushroom hunts, bird 
watching and fishing trips. The purpose of  the project was to create 
experiences that could inspire and pass on knowledge about nature 
to the participants in Mænds Mødesteder.

The Mænds Mødesteder i Naturen experience consisted of  two 
main parts. The first part involved strengthening the men’s knowl-
edge and competencies of  nature through shared experiences and 
activities in a natural setting together with a nature guide. The 
second part involved the 15 Mænds Mødesteder’s engagement in 
the project being provided with a kit with equipment for outdoor 
life. This kit included backpacks, a thermos, seat pads and small 
reference books for inspiration, for instance about mushrooms, edi-
ble plants and birds, in order to enhance their shared activities and 
experiences together in natural setting.

The activity part of  the project was carried out in collaboration 
with locally selected nature guides. Specifically, the project offered 
each of  the participating Mænds Mødesteder organisations 20 hours 
of  nature guidance during the spring and summer of  2019 to give men 
new knowledge, skills and inspiration to use nature more actively, 
both in their community in Mænds Mødesteder and privately (Mænds 
Mødesteder, 2021a).

Mænds Mødesteder i Naturen opportunistically came at the 
right time. Approximately six months after the project ended, the 
COVID-19 pandemic broke out. An evaluation had been carried 
out halfway into the project. It established that 69 per cent of  the 
170 participating men felt that they had been more actively involved 
when their Mænds Mødesteder took place in nature rather than the 
usual Shed-based premises.
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Furthermore, each of  the 15 participating Mænds Mødesteder 
stated that they had been out on at least four nature excursions 
during the autumn of  2019 (Forum for Mænds Sundhed, 2019). In 
other words, there was a structure/organisation and a preference 
among most Danish Sheds and Shedders to meet outdoors, which of  
course facilitated continuing socialising when they could not meet at 
the regular premises due to the pandemic.

In an interview Joel Hedegaard conducted with Mie Møller 
Nielsen in January 2021, the value of  the previous nature-based 
project was confirmed. Several of  the Mænds Mødesteder con-
tinued to meet in small groups during the COVID-19 lockdown. 
Considering that Danish men who are age 70+ years state that a 
significant barrier for them to not being outside in nature more 
is that there is not someone to accompany them (FriluftsRådet, 
2017), the project Mænds Mødesteder i Naturen and its partici-
pants may have provided the company needed to venture out into 
nature.

Although Mænds Mødesteder, like society at large, had been 
experiencing difficulty due to the pandemic to May 2021, several of  
the Danish Sheds were already well equipped for outdoor activities 
where social distancing could be ensured, and many of  the Mænds 
Mødesteder continued to meet outdoors.

Another example of  how Mænds Mødesteder have adapted to 
the prevailing circumstances is Vi går/cykler sydpå – sammen hver 
for sig (‘We walk/cycle South - together separately’), a one-month 
initiative by Mænds Mødesteder Denmark and Forum for Mænds 
Sundhed between 26 February and 26 March, 2021. The men from 
Mænds Mødesteder were encouraged to participate by walking and/
or cycling together but separately and then state how many kilome-
tres they had covered. All types of  physical activity were included 
and counted, whether it was a short trip to the mailbox, a trip to the 
woods with one’s partner or a trip to the grocery store. The import-
ant thing is that the men got out and had a few kilometres deposited 
in their ‘account’. This information was then posted on Facebook so 
that each participating Mødesteder could see on a weekly basis how 
far they had travelled.
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The Way Mænds Mødesteder  
Are Organised and Networked

Motivated by Danish men’s lower life expectancy and significantly 
higher rates of  depression and suicide (Forum for Mænds Sundhed, 
2021a), the non-profit organisation Forum for Mænds Sundhed was 
started in 2004. Its purpose was to develop knowledge about and 
organise activities around Danish men’s health.

Forum for Mænds Sundhed is a partnership with over 40 Danish 
partners, professional interest groups, unions, businesses, patient 
organisations, research centres, counties, municipalities, and media 
organisations, all with an interest in improving men’s health (Forum 
for Mænds Sundhed, 2021b). Forum for Mænds Sundhed employs a 
staff of  six people, funded by a large grant from Sundhetsstyrelsen 
(the Danish Health Authority) and other public sponsors to start Men’s 
Sheds in Denmark.

Mænds Mødesteder was adopted as an approximate Danish 
equivalent to the English term, Men’s Sheds. A striking logotype was 
created consisting of  two men in silhouette, standing ‘shoulder to 
shoulder’ (the motto for Men’s Sheds internationally) and forming 
the letter ‘M’.

Mænds Mødesteder specifically targeted older, lower-educated 
men who, according to one of  the initiators, psychologist Dr Svend 
Aage Madsen, are more likely to be single, have unhealthy lifestyle 
habits, tend to avoid healthcare professionals, have a life expectancy 
four to five years less than women, have high excess mortality and 
are more likely to be affected by a range of  diseases (Madsen, 2014).

In order to set up the Mænds Mødesteder network, the national 
coordinator/Head of  Secretariat (one of  the employees at Mænds 
Sundhed) would identify desirable municipal communities to set up 
Shed-based organisations as well as a local contact person in a munic-
ipal care organisation to help set it up. The local contact person 
would then locate a suitable facility, often a municipal building no 
longer in use, or a privately owned building over which they would 
lease. The lease and ongoing local Mænds Mødesteder costs were 
borne mainly by the municipalities, but in some cases housing asso-
ciations or voluntary associations offered premises. In addition, there 
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were a few isolated cases where it was the members themselves who 
paid the rent. The municipal contact person’s role was to help recruit 
participants as well.

The rules for the Danish Men’s Sheds are available (in Danish) 
on the Mænds Mødesteder web page www.mmdanmark.dk. They 
state that Mænds Mødesteder are non-commercial meeting places 
for all men over 18 years, where they can engage in meaningful 
activities together, at their own pace and in a safe and friendly 
environment. All men are welcome and considered equal. Men 
are invited to exchange knowledge and experience and to realise 
their potential together with others. Sheds are defined as being 
democratic, non-political and non-religious. Alcohol or drugs 
are not allowed, and smoking must take place outside (Mænds 
Mødesteder, 2021b).

It is relevant here to note that Denmark has a distinctive and 
different national government organisation, which creates quite 
different conditions for the organisation of  Mænds Mødesteder 
than experienced in many other ‘Shedding nations’. Denmark has 
a Scandinavian (bigger) welfare state, with considerably more evi-
dence-based ‘social engineering’ than in Australia.

While all Scandinavian countries have been affected by neolib-
eral influences, Denmark’s welfare state model is still regarded as 
social democratic (in Esping-Andersen’s 1990 political economy 
terminology), in which the state (as opposed to the market in the 
Anglo-Saxon, liberal model, or the family in the conservative model) 
takes the main responsibility for welfare provision for its citizens.

Mænds Mødesteder were initiated top-down by Forum for 
Mænds Sundhed, rather than from bottom-up, which has tended to 
be anathema to the success formula for Men’s Sheds as developed 
elsewhere. As Glover and Misan (2012, p. 71) put it, writing in a South 
Australian context, ‘men come together in men’s sheds not to be cor-
rected or fixed, but to be able to express themselves to other men 
while not having the fear to be judged’. The establishment process 
being mainly bottom-up makes the experience both empowering and 
transformational for men. For this reason, the Danish experiment 
with Men’s Sheds is a very interesting one for the rest of  the world to 
learn from, and vice versa.
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Mænds Mødesteder Case Studies

Four Danish Mænds Mødestede studies are introduced below. These 
are based around email exchanges with a contact person in the Shed 
who provided firsthand accounts in response to an invitation ‘to tell 
their stories’ structured around a list of  common prompts.

By way of  introduction:

	• Mænds Mødesteder Frederiksberg shows how the lack of  a per-
manent location does not have to be an obstacle when the 
drive to create a meaningful and developing environment for 
older men is great.

	• Mænds Mødesteder Brøndby is a small and intimate community 
where cooking and subsequent consumption of  food has a 
central place.

	• Mænds Mødesteder Stevns was started in 2015 and by 2021 
offered a wide range of  activities for its more than 100 
participants.

	• Mænds Mødesteder Sønderborg meets in a local community 
house, specifically aiming to reach men without permanent 
work who are not associated with a health service through 
their work, as well as men who otherwise might have no inter-
est in health and prevention.

Mænds Mødesteder Frederiksberg

Mænds Mødesteder Frederiksberg, operating within Copenhagen, is 
somewhat unusual as an ‘itinerant Mødestede’ without any permanent 
meeting place. Mogens Hallander, foreman at Mænds Mødesteder 
Frederiksberg, introduces their Mænds Mødesteder, including how 
they still manage to formalise and structure their meetings.

Mænds Mødesteder Frederiksberg is approved as a voluntary association in Frederiksberg 
Municipality. The association was initiated by the municipality and the organisa-
tion Forum for Men’s Health, which acts as an umbrella organisation for all Mænds 
Mødesteder in Denmark. Our gatherings and activities are free from both alcohol and 
drugs and are for all men over the age of  18 living in the municipality.

Mænds Mødesteder Frederiksberg was formed in May 2017 and is organised with 
an elected board, its own articles of  association and a small annual membership fee. 
We do not have our own meeting place but lease suitable premises that the municipality 
has made available to various organisations. Our association is approved by its own 
Central Business Register (CVR) number in Denmark, with our own Easy account, 
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for receiving official mail and association account in a recognised bank. We have ap-
plied for and received a large annual grant from the municipality and also from several 
other foundations. Mænds Mødesteder Frederiksberg holds an annual ordinary general 
meeting, with an election of  Board members, approval of  accounts and budget and an 
annual report. We have had an increasing number of  members over the years. In 2021 
we have 47 members.

Mænds Mødesteder Frederiksberg is targeted at men, primarily living in or near 
Frederiksberg municipality, and who are looking for a meaningful and developing com-
munity. We also work to support those of  our members who are alone (living alone, 
having lost a spouse or with few friends or acquaintances).

We hold weekly ordinary meetings every Wednesday from 2 pm to 4 pm. In these 
meetings, between 10 and 20 members participate each week. The meetings have dif-
ferent themes, for instance lectures, excursions and discussions on different topics. In 
addition to the regular weekly meetings, various interest groups have been set up within 
our Mænds Mødesteder, engaged in activities including exercise, fishing trips, cycling, 
walking and photography. We have a conversation group, food teams, and also a cul-
tural team undertaking museum visits and concerts. These groups meet at different 
times throughout the week. The number of  participants varies between six and 12 per 
gathering.

With COVID-19, Mænds Mødesteder Frederiksberg completely shut down all 
activities in April 2020. After the summer in 2020, we started arranging outdoor 
gatherings and conducting weekly video meetings online. The video conferences have 
been a success and will continue as we gradually reopen in May 2021. We have thank-
fully maintained the number of  members at the turn of  the year (upon renewal of  
membership).

Mænds Mødesteder Frederiksberg has the following objectives for the future:

	 1.	 Inform the community about Mænds Mødesteder Frederiksberg through adver-
tisements, by participating in public events with our pavilion tent and beach 
flag as well as handing out information leaflets.

	 2.	 Work on attracting more members, with a goal of  reaching around 100.
	 3.	 Find our own permanent place that will allow for more workshop activities, for 

example, hobbies, games, needlework and minor repairs.
	 4.	 Establish a ‘mentoring scheme’ for members we have less regular personal con-

tact with.

We publish a monthly membership magazine, MånedsNyt, which describes the 
activities for the coming month. In addition, we have a website: www.mmdanmark.
dk/frederiksberg, a welcome magazine for new members and an information folder for 
distribution. We also have a Facebook group.

Our strength is that we now have existed for four years, and our membership 
numbers remain stable. We have several members who are lonely and who are very 
happy for the community that Mænds Mødesteder Frederiksberg provides. We work 
closely with the municipality’s Health Center, whose work focuses on the elderly, lonely 
and weak. We have had several members referred from the Health Center. We are open 
to the members’ wishes and are happy to receive suggestions for new activities that can 
strengthen our community.
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Mænds Mødesteder Brøndby

Mænds Mødesteder Brøndby started in September 2016. It is a small 
and intimate community where social activities rather than workshop 
production are the main focus. Bent Rosendal, foreman at Mænds 
Mødesteder Brøndby in southwest Copenhagen, provided the infor-
mation below about what they do and how it works.

Mænds Mødesteder Brøndby is organised through a Board. We also work closely 
with Brøndby municipality’s health Coordinator. We have been provided with a 
house near the sea Øresund (between Denmark and Sweden) by Brøndby munici-
pality. Mænds Mødesteder Brøndby meets every Thursday to cook and eat together. 
Otherwise, there are no regularly scheduled activities. As a new member, it is easy 
to help make a mark and come up with ideas for what other activities could be ex-
citing to do. Other activities that are not recurring include cosy talks, games, walks, 
excursions, concerts and sports. In addition, through our meeting house with its 
associated garden, our members are engaged in garden maintenance and all kinds 
of  cultivation.

By having a lot of  outdoor activities, and thereby having better opportunities to so-
cially distance, Mænds Mødesteder Brøndby was able, despite the COVID-19 pandemic, 
to stay open until December 2020. In May 2021, we reopened, and our excursions and 
outdoor cooking continued.

Out biggest challenge for Mænds Mødesteder Brøndby going forward is to recruit 
new members. Even though the house is attractively located with proximity to the sea, 
it is quite remote in relation to the central parts of  the municipality, which can affect 
people’s ability to actually get there.

Mænds Mødesteder Stevns

Per B. Jensen, previous foreman at Mænds Mødesteder Stevns, pro-
vided this story about Mænds Mødesteder Stevns. For context, Stevns 
is a coastal municipality (population 23,000), a one hour drive south 
of  Copenhagen.

Mænds Mødesteder Stevns started in April 2015 as a ‘health project’, but in order not 
to appear so direct, the focus was transformed into ‘social interaction’ instead. We are 
organised via an elected Board, with our own articles of  association and a small annual 
membership fee. Mænds Mødesteder Stevns is now very well anchored in our municipal-
ity. As proof, we have a support association that is open to both men and women that 
hold open events to support the association. We have our own place, a house which is a 
former handicraft school.

Before the COVID-19 pandemic, Mænds Mødesteder Stevns offered a diverse range 
of  activities from Monday to Thursday in the form of, among other things, petanque 
(we have our own path in the garden by the house), forest excursions, cooking, wood 
workshop, card games, photography and fishing.
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But we also have health on the program. Every summer we hold a Health Day with 
three nurses and one physiotherapist, who all men can visit and get a blood test, check 
their blood pressure, do a COPD [chronic obstructive pulmonory disease] test, check 
BMI [body mass index] or talk about something else. We have also had a quit smoking 
course. However, all this had to be put on pause due the COVID-19 pandemic, and 
Mænds Mødesteder Stevns was closed until 21 May 2021.

Mænds Mødesteder Stevns is for men over 18 years. We currently have over 100 
active men aged from 50 years to over 90. These men come from different backgrounds, 
both in terms of  education levels and work experience. Even though they of  course wel-
come more men, and new ones are added continuously, much of  the focus and challenge 
going forward is maintaining the current structure and continuing to be able to offer the 
plethora of  activities that now exist at Mænds Mødesteder Stevns.

Mænds Mødesteder Sønderborg

Sønderborg municipality (population 75,000) is an economic hub 
in Southern Denmark. Mænds Mødesteder Sønderborg opened in 
November 2016. Petra Grünewald, one of  the two contact persons 
for Mænds Mødesteder Sønderborg and Project Manager for Sund 
Mand Sønderborg (Healthy Man Sønderborg), provided the following 
information:

The overall prioritisation regarding health in Sønderborg municipality is made on the 
basis of  the municipality’s health policy, ‘Healthy municipality: Joint responsibility’. 
Health policy is implemented through six health plans. These health plans ensure that 
the efforts in the various departments and units in the municipality are anchored in 
the overall health policy. Physical activity, mental health and wellbeing are common 
areas for all health plans. Both health-promoting, preventative, curative and rehabil-
itative efforts are based on the knowledge that moving and being as active as possible 
is the most effective method of  promoting health and reducing the risk of  illness or 
worsening of  illness.

Therefore, mental health and wellbeing are pervasive for all health plans. Based on 
men’s health challenges, it is relevant to also focus on promoting physical and mental 
health among men in Sønderborg municipality. On 14 June 2016, the Health Committee 
approved the launch of  a project targeted at men. The project, Sund Mand Sønderborg 
(Healthy Man Sønderborg), is anchored in the Health Center under the administration 
of  Citizen, Employment and Health. The project focuses on promoting men’s health, 
containing targeted opportunities and activities to promote health, wellbeing and social 
relations as well as communication and information dissemination.

In collaboration with the national organisation Mænds Mødesteder, our Mænds 
Mødesteder is now established in the Sønderborg municipality. Our goal is, among 
other things, to reach men without a permanent job, who are therefore not associated 
with a health service through their work. In order to reach this target group, Mænds 
Mødesteder Sønderborg has been established in collaboration with an employee from the 
Housing Social Comprehensive Plan. There is a particular focus on establishing contact 
with men who otherwise have no interest in health and prevention.
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Mænds Mødesteder is a self-managing meeting place, where the men are responsible 
for the content and continuation of  the meeting place. Mænds Mødesteder Sønderborg is 
incorporated within a community house in our municipality. The men meet once a week 
(on Mondays) for two to four hours, depending on the activity. They have a cycling team 
and are also engaged in car renovation, chess, sculpture, drawing and painting. Mænds 
Mødesteder Sønderborg was closed until August 2020 due to the COVID-19 pandemic. 
Since we reopened, the men have continued to meet in small groups outside, for example 
to go for a walk or bike ride. We have approximately 50 permanent members.

The strength of  Mænds Mødesteder Sønderborg is the unity of  the group. A desig-
nated foreman takes great care of  the association in order to encourage this unity. The 
challenge is that many men who participate are not able to pay their dues. As soon as 
dues are called upon to be paid, some men withdraw. Finding and offering activities that 
are free is thus a high priority.

Summary of Evidence from the Danish Mænds Mødesteder 
Case Studies

The four Danish case studies are illustrative of  the quite different, 
very targeted approach to men’s health and wellbeing underpinning 
Mænds Mødesteder in Denmark compared to more bottom-up ini-
tiatives more common in other Shedding nations. In effect, Mænds 
Mødesteder, unlike Men’s Sheds in other nations, are a deliberate 
evidence-based intervention by Forum for Mænds Sundhed, a not-
for-profit NGO.

While municipalities are invited and encouraged to set up a Shed 
as a ‘voluntary association’ with men progressively taking control, 
the Mænds Mødesteder model is in some ways more top-down and 
rigid. In other ways, it is less focused on the ‘hands-on’ approach and 
perhaps more likely to attract a wider range of  relatively active, more 
affluent, younger men.

The Mænds Mødesteder Sønderborg case study is of  particular 
interest, being firmly rooted in the municipality in which members 
meet, incorporated into a community house within the municipal-
ity, which they share with many other associations and municipal 
residents.

Some differences stand out in comparison with case studies from 
other Shedding nations. The Shed is only for men. In some Sheds the 
local organisation has chosen to have a nominated foreman, effec-
tively a Shed Manager. As the Mænds Mødesteder Sønderborg case 
study confirms, men are sometimes responsible to ‘pay their dues’ 
for activities that incur a cost, or else not participate. While some 
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Sheds may have a workshop, there is much more of  an emphasis 
on social activities including cooking and active outdoor recreation, 
including cycling and walking. Men get to choose which hobbies, 
interests and activities they enjoy, including actively doing things 
together outside. These outside group activities became particularly 
useful during the COVID-19 pandemic.

Mænds Mødesteder Focus and Potential  
for Broadening

Mie Møller Nielsen and Svend Aage Madsen provided Joel Hedegaard 
with an overall management and administrative perspective about 
Mænds Mødesteder to March 2021 in Danish, summarised by 
Hedegaard in English:

Since the start in 2015, Mie and Svend Aage have learned many things about Mænds 
Mødesteder and their organisation. While the various Mødesteder have developed to 
become strong communities within their respective municipalities, they require a good 
framework to be able to function in practice. By being initiated and executed top-down 
by Forum for Mænds Sundhed with a clear purpose to promote men’s health, Mænds 
Mødesteder have come to constitute a safe and friendly environment where men can 
come together doing meaningful activities at their own pace and in the company of  
other men. The men come there mainly for the camaraderie. It is primarily men who 
are already retired or transition to retirement who use Mænds Mødesteder. The men 
typically report that they experience feeling less lonely when they come, and almost all 
of  the Mænds Mødesteder now have an activity in nature.

In the future, Mie and Svend Aage envisage strengthening the network around 
Mænds Mødesteder, not only ‘from the top’ in order to ensure that there is a body that 
can work for and help all Mænds Mødesteder in Denmark, but also local networks of  
Mødesteder across the country, so that they can improve and deepen the collaboration 
and inspire each other even more. Both Mie and Svend Aage would like to see more 
Mødesteder opened but also ensure that the existing ones are developing their relation-
ships within their respective local communities.
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Chapter 9

M E N ’ S  S H E D S  E L S E W H E R E

Barry Golding (Federation University, Australia)

Introduction

Chapters 2 to 8 provided a comprehensive coverage of  Men’s Shed 
development in the seven world nations already with significant 
numbers of  Men’s Sheds, national associations and growing Men’s 
Shed movements. This chapter includes information about Men’s 
Sheds commenced in other countries, mainly in Europe and Africa, 
some also with Men’s Sheds associations.

In each case only a relatively small number of  Sheds had been 
opened or were being planned to 2021. Nevertheless, the diverse 
range of  initiatives and approaches in eight other nations is of  
considerable interest as movements in other countries continue to 
expand. Considerable care has been taken to attempt to validate this 
information. Claims have been made online, including via social 
media, about Sheds in several other nations, some of  which have 
proved very difficult to verify.

All nations listed below, explored in this order within this chapter, 
are confirmed as having had at least one Men’s Sheds open and/or a 
national association created to 2021:

	• Iceland (four Sheds open)
	• Sweden (one Shed opened, now closed)
	• France, Belgium & The Netherlands (one Shed open in each 

nation, plus a Netherlands Association)
	• Kenya (11 Sheds opened, plus a Kenyan Association)
	• South Africa (no Sheds open, but a South African Association 

formed)
	• Cayman Islands (one Shed)
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Men’s Sheds (Karlar Í Skúrum) in Iceland

Iceland is a small Nordic island nation in the North Atlantic Ocean with 
a total population of  only 360,000. Four Icelandic Men’s Sheds (Karlar 
í skúrum in Icelandic) were open to 2021, sponsored by the Icelandic 
Red Cross. While this might seem a small number, the Icelandic Shed 
density of  1.1 Sheds per 100,000 national population in just three years 
is comparable with England’s 1.0 (with 572 Sheds).

As with the Denmark Men’s Sheds, the Icelandic Men’s Sheds were 
mainly influenced and mentored early on by the Irish Men’s Sheds 
movement via the IMSA.

Hörður Sturluson, until December 2020 a Project Manager of  
the Icelandic Red Cross and Founder of  Icelandic Men’s Sheds, sum-
marised progress to 30 December 2020.

The Icelandic Red Cross originally decided to try to start the project Men’s Sheds which 
we called Karlar í skúrum, after getting to know about what had happened in Ireland. I 
was hired to develop the project, among other projects, in 2017. The first thing I did was 
to go to Dublin in Ireland and visit IMSA and a couple of  the Irish Sheds to get to know 
the projects, firsthand. Barry Sheridan [ex-CEO] and Eva Beirne from the IMSA met 
with me. We sat and talked for hours and they answered all my questions. They were 
very helpful and have played a big part in starting the Men´s Sheds in Iceland.

The first Shed in Iceland was officially opened on 1 June 2018. Barry Sheridan 
came to Iceland and attended the opening, and that was a big deal for us. We had good 
media coverage of  the opening. In autumn 2018 I went to Cork [Ireland] to attend the 
Men’s Sheds Gathering with five other Shedders from Iceland. We were treated like rock 
stars! It was great trip and I feel like it put Iceland on the map for Men’s Sheds globally.

In the spring of  2019, two more Sheds opened in Iceland. In 2019 I went to 
Australia for the AMSA Men’s Sheds Conference in Adelaide, where I was a keynote 
speaker. CEO David Helmers invited me and was very helpful and a good host during 
my stay in Australia. I want to thank him and the rest of  the staff  of  AMSA for all of  
their help. Just before COVID-19 at the start of  2020, three more Sheds were ready to 
open, but only one of  them has actually started. The others are understandably waiting 
for COVID-19 to go away. So today [in late 2020] we have four Sheds in Iceland and two 
more waiting to open.

Hörður’s last day working for the Red Cross was 30 December 
2020. As he went on to explain:

The Red Cross has decided to stop [their involvement] with the Men´s Sheds project into 
2021, though individual Shed operation and development won’t necessarily finish. The 
Red Cross was always going to withdraw ‘seed funding’ for the project at some point, 
but because of  COVID-19 and the financial impact it had on the Icelandic Red Cross, 
the exit came somewhat earlier than we all expected.
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I have been planning the Red Cross’s exit for the Sheds for several months now. The 
Sheds will now be required to be more independent. Of  course, it’s easier for some, but all 
four Sheds open in Iceland to late 2020 are strong enough to keep going. It helps that three 
out of  four of  the Sheds are in a rent-free space that they get from their town councils.

At the start of  2021, I started a new job for the city of  Reykjavík that is totally 
different from Men’s Sheds. However, I am with four other good men who are associated 
with a Shed in Iceland, somehow starting a national organisation in Iceland. We will 
take the model from IMSA and AMSA. We are all of  course now going to be doing this 
in a voluntary capacity, so it will take some time, but we have started. We do not have 
any funding, but hopefully with time that will change.

The reason why the Icelandic Red Cross decided to start the Men’s Sheds project 
was because men did not participate in projects or volunteer for the Red Cross in the same 
proportion as women. Men comprised only 20 per cent of  participants in their projects. 
At the same time, there was evidence that Icelandic men were getting more isolated, espe-
cially as they got older. Men in Iceland are more likely commit suicide than women. All in 
all, there were not many things for men to do in Iceland after they retired, or if  they had 
to stop working for some other reason.

The Sheds in Iceland have worked very well since the first one was opened, and at-
tendance has been growing ever since. In a normal week, we have up to 70 men attending 
some Sheds in Iceland. We saw considerable growth interest in the projects in the weeks 
and months before the COVID-19 outbreak in Iceland in the beginning of  March 2020. 
We saw the interest in the media coverage and the number of  towns and individuals 
contacting us wanting to start a Shed in their community.

Our main participants are older men who have stopped paid work because of  old 
age. One Shed checked the average age of  their members and it was 73 years. There are 
some younger men, but not very many. Also, the main people are still working their day 
jobs. So, the men who have jobs and who are members of  the Sheds are somewhat isolated 
when they come to the Shed in the evenings and on weekends, with few or no other men 
in the Shed.

The main activity in an Icelandic Shed is working with wood including wood 
turning. Some of  Sheds have done some community work. Others have made toys for 
kindergartens, built benches for their town, fixed stuff  for their sports teams and taken 
apprentices from the University of  Iceland. But the most important activity of  every 
Shed, as elsewhere in the world, is sitting down with a cup of  coffee and talking and 
meeting with other men.

‘Men’s Shed’ in Sweden

Men’s Shed I Malmö was introduced in my 2015 book (pp. 237-238), 
then located in a rented (and necessarily insulated) basement in sub-
urban Malmö in southern Sweden. It was the first and only Shed 
broadly based on the Australian model open in mainland Europe to 
2015. It was in effect a brave attempt by a young Australian expatri-
ate, Will English, his friends and extended family, to use the tem-
plate of  a Men’s Shed and its hands-on workshop to create stronger 
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relationships with the wider Malmö community and Swedish culture. 
Will explained in September 2020 how their Shed (with a Swedish 
‘twist’ that included women) had been forced to close in 2018.

We were on our way to running out of  money when the landlord asked for his venue 
back. It was actually a relief. We sold a lot of  our gear to pay for the last month of  rent, 
gave a lot back, threw out a lot and kept the rest at my work. I started a new job and 
got to take over a massive shed, but unfortunately it is full of  research gear and is not 
insulated.

Will supplied a brief  and reflective follow-up on their Swedish 
‘experiment’ in April 2021.

We miss it. We never managed to attract the traditional ‘Shed’ crowd, but for those who 
did come, it was a great space. 2020 surely would have been a lot more bearable with it. 
A few people managed to establish small alternative workspaces, but we lost the larger 
social aspect. At the good graces of  the landlord, some of  the guys jam [play music] 
there on Sunday nights and they are probably the happiest group of  people in Malmö 
come Monday morning. We’re glad we did it, we’d do it again, and hopefully we will 
do it again.

Men’s Sheds in France, Belgium and The Netherlands

Perhaps the most promising recent development in terms of  Men’s 
Sheds in mainland Europe is a European action research project 
(called ‘SBS’) that is not only employing the Shed concept in Men’s 
Sheds in existing communities within the UK (in the counties of  
Hampshire and Kent), but also establishing Men’s Shed-type groups 
in France (in the cities of  Arques, Roubaix and Watterlos in north-
ern France), Belgium (in the city of  Kortrijk, on the French border 
opposite Watterlos) and The Netherlands (in the city of  The Hague). 
Understandably COVID-19 slowed the project’s progress in 2021-2022.

The stated aim of  the STEP BY STEP (SBS) project is ‘… to empower 
men to move from poor health and or isolation to healthy social participation 
or active engagement in the labour market’. It has been funded by the 
European Regional Development Fund’s Interreg 2 Seas Programme.

While ‘the target group for SBS is specifically men and in particular 
those who may be socially isolated and suffering from poor mental health or 
poor wellbeing’, the project is not exclusively for men. The SBS Shed 
model of  delivery was created by the partners involved in the project 
and included members of  the respective communities.
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The SBS Sheds seek to provide ‘… a community space/workshop 
where men meet to share their existing skills or learn new ones by engaging 
in hands on activities’. The SBS Sheds deliberately incorporate health 
and employability skills training to enable Shedders and leaders to 
support positive changes through peer support and greater aware-
ness of  local community services.

Andy Wood, Research Assistant in Health & Wellbeing at the 
University of  Chichester for the SBS Project, provided a March 2021 
update on the project and its early research findings. More details are 
available on the University of  Chichester ‘STEP BY STEP’ webpage 
(https://www.chi.ac.uk/research/institute-sport-research/health 
-and-wellbeing/step-step).

As the evaluation partner, the University of  Chichester is evaluating the effectiveness, 
feasibility and economic values of  this new community service delivery model as a 
means of  informing government agencies, funders and community organisations. To 
April 2021, we have completed our first phase of  data collection, learning that men 
attending the SBS Men’s Sheds typically have a lower health status than their nation-
al averages, but are experiencing health benefits from attending. Increased meaningful 
social interactions and connectedness have been key findings, with men highlighting 
the opportunities to engage with others, build friendships, overcome loneliness and 
learn/share skills. We will be beginning our second phase of  data collection soon, once 
COVID-19 restrictions allow for the resumption of  face-to-face involvement.

Our findings to this point mirror the health and social benefits of  attending Men’s 
Sheds documented in the published literature. What is new, however, is the delivery 
model that the Sheds involved in the project are adopting, as this incorporates the con-
cept of  peer-to-peer support in the form of  champions to encourage healthy conversations 
and holistic coaching. These specific elements of  the model are being implemented within 
each of  the SBS Sheds, with our evaluation assessing the effectiveness of  this model from 
the outset of  their involvement in the project (stage 1) versus a period of  time where the 
adoption and implementation of  the model has been established (stage 2).

The Sheds involved are introduced into the project via our delivery partners in 
each location/country, which are either existing Men’s Sheds, men’s groups with sim-
ilar aims or newly created Sheds specifically established as SBS Sheds. The latter has 
been more evident in France, Belgium and the Netherlands, where typically Sheds have 
been set up as part of  social centres and community spaces, with more of  a top-down 
structure. By contrast, in the UK, pre-existing, independent Men’s Sheds adopting the 
model are more common. The demographic of  Shedders appears to be much younger 
and culturally diverse in France, Belgium and the Netherlands compared to the UK, 
with a greater emphasis placed on employment upskilling and development.

COVID-19 has hampered our progress to some extent over the past 12 months, 
where Sheds have closed. A number of  Sheds have continued to deliver online, with 
virtual meetups enabling men to continue social contact and support, but I suspect the 
Shedders are very keen to restart face-to-face Shed activity. Partners have been involved 
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in a mid-project reflection on the model delivery, which was completed using a SWOT 
[strengths, weaknesses, opportunities, threats] analysis. The SBS Project in 2021 is now 
within its final year, with our Final Conference taking place in October 2021 (currently 
planned for Lille, France, as well as online). We expect to finalise the remaining elements 
of  the project and the model between now and project close and hope to be able to pres-
ent some full findings at the conference, so long as we can continue our data collection 
processes soon. We hope the findings will be able to add to the existing international 
research regarding the personal benefits Men’s Sheds afford.

Men’s Sheds in Kenya

The first Men’s Shed opened in Kenya in East Africa in 2016. This 
initiative is of  particular interest, Kenya being the first African nation 
(population 53 million) to open a Men’s Shed. A Kenya Men’s Shed 
Association was formed in 2016. The Menshed Kenya Facebook page 
www.facebook.com/mensheds.kenya was activated in September 
2016 and remained active to 2021. The Facebook site included a 
photo of  the men outside the ‘Sissioni Naivasha Men’s Shed’ taken 
in 2016, when John Evoy (from Ireland), in his then role with the 
International Men’s Sheds Organisation (IMSO), visited some of  the 
Kenyan Men’s Sheds. Naivasha is a large town 93 km northwest of  
Kenya’s capital, Nairobi.

George Kuria was the key activist and the main informant for 
this Kenyan Men’s Shed initiative. In 2020 he was based in Glasgow, 
Scotland, undertaking postgraduate studies at Glasgow Caledonian 
University.

The Scottish Shedder magazine (March 2020, edition 13) interviewed 
George about the Men’s Shed Kenya initiative. He explained that:

A pilot Men’s Shed was set up in Naivasha in the famous Rift Valley region in 2016. We 
now currently have around 11 Sheds, five of  which were set up in the last year. Kenya is 
a land of  diversity and our Men’s Sheds therefore need to adapt to the locality and com-
munity setting to accommodate 43 tribes with different cultures. The Sheds are open two 
or three times a week, with around 15 to 20 active members for each session, offering a 
wide range of  learning, training and activities. The Sheds’ varied programs include sport, 
music, drama, farming, woodwork, library and educational workshops on health matters.

In Kenya, we are blessed to have recognition from local government regarding the 
health and social benefits of  Sheds. Sheds are also seen as a life-changing path to access 
support into higher education. Sheds have impacted hugely on men’s lives. We have 
seen, for example, men dependent on drugs and/or alcohol totally reform and become 
active citizens, educate themselves and learn new skills. In the future, we will continue 
to grow the movement in Kenya and see the Sheds roll out, potentially two or three in 
each county [47 counties in Kenya].
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Over the next ten years, we are planning a huge transformation to our community 
through our commitment to support five young people to go to university each year. I 
connected with the SMSA as I feel it is important to share information and learn about 
what other countries are doing for the movement.

Denbigh Men’s Shed in Scotland, via its Project Director, Nathan 
Sarea, is quoted on the Denbigh Men’s Shed website site (on 27 
November 2016) as having ‘… been working behind the scenes to 
bring our International Men’s Sheds community closer together, 
by liaising with George Kuria, of  Men’s Sheds Kenya’ The story 
includes a picture with members of  the Naivasha Ihindu Men’s 
Shed, in Kenya.

In October 2019 George Kuria emailed Barry Golding to report, 
‘We are doing great with the Sheds in Kenya and this being the 4th 
year. There has been a lot of  interest from different stakeholders to get 
involved with the Shed activities’. However there were no responses 
from George Kuria with regard to our requests for updates in 2021.

‘Community’ Shed in the Cayman Islands

Mark Nicoll, a Canadian expatriate started a non-gendered, informal 
‘Community Shed’ on the Australian Men’s Shed model in the Cayman 
Islands (a British Overseas Territory in the Western Caribbean, pop-
ulation 66,000) in 2018. The intention of  Mark and other expatriates 
was somewhat similar to that of  Will English in Malmö, Sweden (dis-
cussed earlier in this chapter). Mark outlined the Shed’s status and 
progress to September 2020.

I am the contact person and the Shed exists (although not yet as a legal entity). We 
have decided to shift to a community shed model though. All our members to date are 
expats and include women. I originally started thinking we would create a Men’s Shed, 
but after a year or so had had no luck recruiting older Caymanian men. Many of  us 
expatriates (I’m Canadian) had a shed or workshop back home and are keen to help 
create a shared one on Grand Cayman Island. We seem to be hitting our stride of  late in 
recruiting members and getting the workshop set up. I need to get our legal paperwork 
submitted though and get some liability insurances set up.

Mark provided the update below in April 2021.

As it was all around the world, 2020 was a challenging year for members of  the Shed. 
We were locked down for about four months so not able to gather there. We were finally 
able to return to the Shed in the fall once there was no further community spread of  
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COVID-19 here. More people joined us and we continued to partner with local chari-
ties to build dog houses, garden benches and reuse a neighbour’s kitchen cupboards to 
improve the storage capacity in a storeroom at our local hospice. Shedders also worked 
on their own projects, ranging from building a stand-up paddle board to exploration 
towers for toddlers.

Sadly, in December 2020, the local maritime heritage group who had been sharing 
their workshop with us since January 2018 informed us that they needed the space and 
asked us to move out. Early in 2021 we gave away our materials, packed up our power 
tools and stored them in a donated shipping container while we look for another work-
space. High rents here for warehouse space make that a big challenge.

It appears that our best bet will be to co-create a Reuse Centre as envisaged under 
the Solid Waste Management strategy recently signed here in the Cayman Islands. We 
see a crucial role for the Shed in helping with repairs and upcycling of  donated con-
struction materials, including kitchen cupboards and furniture and appliances. We are 
currently looking for a suitable warehouse building and for other community partners 
with whom we can collaborate in creating this much-needed community reuse and 
waste-diversion resource. For the latest updates, follow us on Facebook at Community 
Shed - Cayman Islands.

Men’s Sheds in South Africa

Despite many discussions, radio programs and internet dialogue 
about Men’s Sheds in South Africa, the reality to 2021 is that the good 
idea of  setting up Men’s Sheds in South Africa had not advanced, and 
for very understandable reasons, particularly because of  the COVID-
19 pandemic.

Sylvester Gasana, the South African initiator of  the idea, reported 
in 2021 that, ‘Unfortunately we haven’t advanced. In spite of  our initial 
promise, we have little to show’ in South Africa. But it hasn’t been for 
want of  trying. Sylvester spent 2019 dealing with a health challenge, 
forcing him to relocate to Pretoria. Despite this setback, by December 
2020 Sylvester had:

… put a team together and created the legal structure for the South African Men’s Shed 
Association. We made good contacts with the government and received positive encour-
agement. Several individuals and groups in Cape Town, Durban, Johannesburg and 
Pretoria started to hold meetings and explore the possibility of  starting Men’s Sheds. 
Then the COVID-19 lockdown and fears in our target populations came.

Everything was then against the essence of  Men’s Sheds. We panicked as the bud-
ding groups disintegrated. Sometimes I think we killed the groups trying to keep them 
alive (even virtually with Zoom). But the truth is that individuals in those groups had 
not created friendships to hold them together. And we had no technical skills to run 
smooth Zoom meetings. Today [in early 2021], it is like we are scared of  asking inter-
ested people how they are doing. Our Facebook page and the new website are attracting 
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men and women. We keep the idea alive. We have eight individuals and organisations 
looking at the possibility of  starting Sheds in five of  the nine provinces.

Our Board requires five directors. We now have four, three men and one woman. 
We plan to hold off  appointing the fifth member until we have someone with real 
experience of  starting and running a Shed. And all of  us men on the Board must be 
practically involved in starting a Men’s Shed. We must know more than the people we 
lead. But we are still on the road and even more committed to the Men’s Shed move-
ment than before.

Men’s Sheds in Other Nations

It is relatively simple to create the impression that a Men’s Shed 
or organisation exists online, including via websites, blogs or on 
Facebook. It is difficult to ascertain the veracity of  claims and the bona 
fides of  those involved made via social media without other support-
ing evidence.

A number of  online posts and articles suggest that individual 
Men’s Sheds have been set up elsewhere in the world, including a 
fanciful account from Guangzhou, China (‘Asian Men’s Shed cracks 
the whip’, The Asia Beat, 17 October 2012). One more believable 
article in the Daily News (18 October 2012) in South Africa reported 
that a small group of  retirees in Hillcrest (a town in the KwaZulu-
Natal province of  South Africa) were seeking to establish a Men’s 
Shed on the Australian model. The idea came from one of  the men, 
George Victor, who had ‘come across the concept while visiting his 
son in Sydney’. By July 2013 Victor was proposing to use the Shed 
concept to ‘… train a small group of  unemployed people of  all ages, 
male and female, in the use of  basic tools so that they could become 
team leaders of  a Shed in KwaXimba [in the Valley of  a Thousand 
Hills] and thereby pass on their skills’.

In a number of  instances, Facebook pages or websites for national 
Men’s Shed associations have been set up in advance of  actual indi-
vidual Men’s Sheds. For example ‘Men’s Shed Nederland’ created a 
Facebook page in February 2015 though what came of  the initiative 
‘on the ground’ is unclear.

There are persistent but unsubstantiated claims online that Men’s 
Sheds have spread to (or are being established in) a number of  other 
European countries including Finland and Spain, though if  there had 
been any advances before 2020, they would likely have been affected 
by COVID-19.
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In the case of  Spain, an online post (17 May 2020) on the Spanish 
‘Dream Hills’ Forum webpage, claimed that a Men’s Shed associa-
tion was being developed in Spain via ‘La Marina Urbanisation with 
support from San Fulgencio Ayuntamiento but it’s on hold at the 
moment due to the current COVID-19 lockdown’.

A European Men’s Sheds Facebook page and European Men’s 
Shed website was set up by John Evoy while he was active in 2016 as 
Project Officer for the IMSO. The Facebook page is active though it 
acts more as a clearing house about forthcoming events and other 
online information. Dan Gmaj from Wiltshire in the UK is the 
co-Founder of  ‘Sheds Sans Frontières’, which claims on its Facebook 
page (created 27 May 2020) to ‘encourage and support the develop-
ment of  connected #ShedCommunity across the globe with caring 
attention to health, wellbeing & fun too!’
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Chapter 10

W O M E N ’ S  S H E D S  W O R L D W I D E

Barry Golding (Federation University, Australia) &  
Lucia Carragher (Dundalk Institute of Technology, Ireland)

Context for Women’s Sheds Worldwide

This chapter focuses on Women’s Sheds, a movement that has 
emerged in several countries on opposite sides of  the world within 
the past decade. It identifies the history, origin, distribution, nature 
and intent of  Women’s Sheds internationally to April 2021. In addi-
tion, it also discusses how Women’s Sheds might be located within 
a typology inclusive of  Men’s Sheds and looks ahead to future possi-
bilities in terms of  development of  a Women’s Shed movement and 
related research.

This chapter includes eight diverse but illustrative case studies 
from three countries with a significant number of  Women’s Sheds: 
three from Australia, two from the UK (England and Scotland) and 
three from Ireland.

In order to jointly research this chapter, Barry Golding (located 
in Australia) scoped out the Australian and New Zealand Women’s 
Sheds in 2020-2021 and posted them to a publicly accessible, regu-
larly updated Women’s Shed blog (Golding et al., 2021b), accessible 
via www.barrygoanna.com. Lucia Carragher (located in Ireland) did 
the same for UK and Irish Women’s Sheds. We conducted a system-
atic online search followed up by attempted email or phone contact 
to all publicly reported Women’s Sheds and like organisations that 
we could locate internationally. Our blog includes an international 
database of  124 existing, previously active, developing or planned 
Women’s Sheds to April 2021.

We identify four nations where self-identified Women’s Sheds 
organisations have operated or commenced within the past decade: 
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Australia (61), the UK (32), Ireland (28) and New Zealand (3), par-
ticularly during the five years between 2014 and 2019. The chapter 
focuses mainly on the first three nations where 98% of  the Women’s 
Sheds are located. There is evidence that the COVID-19 pandemic 
seriously curtailed this previous momentum and development after 
March 2020, especially in Ireland and the UK, where the protracted 
lockdown was particularly severe.

We identified some similarities but also important differences 
between Women’s and Men’s Sheds and have also proposed a Shed 
typology by gender as well as by organizational type (in Golding 
et al., 2021a). The Shed typology by gender, in addition to the eight 
diverse but illustrative case studies in this chapter, not only account 
for the different ways in which Women’s Sheds operate and women 
participate within their communities, but also illustrate the differ-
ent ways in which they locally collaborate (or not) with nearby (and 
sometime co-located) Men’s Sheds in Australia, Ireland and the UK.

More than a decade ago Golding et  al. (2007) systematically 
explored Australian Men’s Sheds. In 2009 Golding et al. (2008) set out 
to explore and compare the genesis and growth of  neighbourhood 
houses (mainly for and by women) and Men’s Sheds (mainly for and 
by men) in Australian community settings.

This chapter does somewhat the same in relation to Women’s 
Sheds for and by women internationally. Women’s Sheds have qui-
etly developed ‘below the radar’, perhaps understandably and unsur-
prisingly, in the same four countries in which Men’s Sheds move-
ments had the earliest traction over the past two decades. While 
the number of  Women’s Sheds internationally, measured by the 
total number of  successful and attempted start-ups internationally, 
remained relatively small to April 2021 (124: approximately 4% of  
the total number of  Men’s Sheds internationally to 2021), we believe 
there is now a sufficient number and range in order to begin to map, 
scope and describe the field.

Barry Golding noted in his 2015 book (Golding, 2015, p. 394) that a 
very small number of  organisations in the UK had already been operat-
ing as Women’s Sheds. To 2015, just six Australian Women’s Sheds were 
operating. Golding (2015, pp. 364-367) explored the question ‘What Is 
the Role of  Women in Men’s Shed’ and summarised data on the crit-
ically important role of  women in creating and supporting individual 
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Men’s Sheds as well as the now international movement. Under the 
heading, ‘Should Women be Involved?’ (pp. 373-374), the 2015 book 
also addresses the other question relevant to Women’s Sheds, about 
whether and why some services for some men (or women) might be 
gendered. In essence, as documented in many of  the case studies 
in this book, behind many Men’s Sheds and/or Shedders there are 
often supportive and very involved women. Most men and women 
acknowledge the need for some gendered places, spaces and organi-
sations, an issue elaborated in Annette Foley’s Chapter 5, ‘The case 
for some men’s spaces’, in Men Learning through Life (Golding, 2014, 
pp. 63-76). The current chapter provides new evidence that many 
Shed-based organisations have found innovative and creative ways to 
provide a range of  opportunities to cater for both men and women 
under the one roof, sometimes on different days.

Those interested in an academic take on complex gender rela-
tions involved in Men’s Sheds are directed to Debra Mulligan’s recent 
(2020) book, Marginalisation of  older men: The lost boys. Her Australian 
research includes a critical examination and consideration of  ram-
ifications of  the extent to which women are invited to join Men’s 
Sheds. Mulligan includes just one tantalizing dot point relevant to 
Women’s Sheds, observing that:

Some Men’s Sheds are allocating days for women only (www.thesenior.com.au). 
These ‘She Sheds’ are an interesting phenomenon and research into the practice sur-
rounding the organisational structure of  the programming would be a valuable insight 
into gendered cultural relationships (p. 108).

In Australia where the first Men’s Sheds opened over two 
decades ago, decisions about women’s involvement (or not) inside 
the Shed as participants has typically been made at a local level. Most 
local communities and organisations opted for men-only Sheds on 
the assumption that this arrangement would be most beneficial to 
mainly older men who participate, in terms of  their health and well-
being. However many of  the Men’s Shed case studies in this book 
confirm that two decades on, some early Men’s Shed organisations 
are positively reinventing themselves to be inclusive also of  younger 
men and women. Not only does this assure organisational succes-
sion, but it also ensures that the existing buildings and resources are 
more fully utilised.
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Other nations have taken a somewhat different course. At one 
extreme, in Denmark the Mænds Mødesteder (Men’s Sheds) were 
created exclusively for men. At the other extreme, many Sheds in 
New Zealand and England have chosen not to gender the space 
and instead opted to refer to it as a ‘Community Shed’ or simply 
a ‘Shed’.

While in most Australian Men’s Sheds it has been solely or mainly 
men who participate in Shed activity, a small number of  Men’s Sheds 
have included women as equal members and participants. Indeed, 
Ruth McGowan still participates each week as the only ‘honorary 
bloke’ in the Tongala Men’s Shed (in Victoria, Australia), the oldest 
Men’s Shed opened by that name in the world in 1998.

Quite a number of  Men’s Sheds have separate programs and 
days for women, but until recently seldom called these programs 
‘Women’s Sheds’ or ‘She Sheds’. Some ‘Women’s Sheds’ operate out 
of  pre-existing Men’s Sheds. A small number of  Shed-based organisa-
tions are badged as ‘Community Sheds’ or ‘Community Men’s Sheds’ 
in order to be more inclusive of  women. All of  this calls out for a 
clearer ‘Women’s Shed’ definition, as well as a typology inclusive of  
this observed gender diversity.

International Women’s Shed History

While it is too early to write a definitive international history of  the 
several emerging Women’s Sheds movements, there is evidence that 
the idea and practice has evolved within the past decade and acceler-
ated in the past five years to 2020. The oldest Women’s Shed start-ups 
that we were able to identify were in Australia: in Forster and Karuah 
(NSW) and Mount Martha (Victoria) during 2010. The Women’s 
Shed, Forster, operated between 2010 and 2014 in the NSW coastal 
town of  Forster (population 14,000) approximately 300 km north-
east of  Sydney. Set up under the auspices of  Forster Neighbourhood 
Centre (FNC), its original, stated intention was

… to support women of  all ages and backgrounds. A meeting place – a giving and receiv-
ing place. … Some of  the group activities included: Free health checks – blood pressure 
& blood sugar check, catering for community events and the soup kitchen, fundraising 
for women, children and families in crisis, self-defence classes, local history walks, sing-
ing and poetry.
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The current ‘Women’s Shed Mount Martha’ commenced around 
20 years ago as ‘Kit Kat’, seeking to provide ‘time out’ for mothers 
with pre-schoolers around Mount Martha, a seaside town of  around 
17,000 people, approximately 70 km south of  Melbourne on  the 
Mornington Peninsula in Victoria. Its name was changed when 
the organisers realised that the name they had chosen as a play on 
the words, ‘Time for a break, time for a Kit Kat’, effectively as ‘time 
out for women of  all ages’, had been patented. The organisers ran 
a competition among the women to come up with an alternative 
name that still represented its image, hence the change of  name to 
‘Women’s Shed’. They reported that their image underwent a big 
change around a decade ago when they found out that the mothers 
of  pre-schoolers had a lot of  other ‘time out’ options as well, and as 
more couples were retiring around Mount Martha, there was a need 
to change to become more inclusive of  older women also.

The Women’s Shed Mount Martha in 2021 meets each Wednesday 
from 9.30 am to 11.30 am during the school term. Their program is 
planned for the whole term and includes speakers on relevant top-
ics and a range of  crafts. Participants average about 20 women each 
week, ranging in age from 50 to 90 years. One of  the Women’s Shed’s 
main aims is to offer friendship and a support system for women, 
which includes speakers and workshops to deal with issues women 
are perceived to be facing.

In April 2013 at least two other Women’s Sheds commenced in 
the state of  NSW, Australia: the Narromine Community Women’s 
Shed in the small rural town of  Narromine (population 3,500), and 
also the Inner West Women’s Shed in the inner Sydney suburb of  
Dulwich Hill. The Inner West Women’s Shed slogan, ‘Working to 
honor and empower women’, resonates with many of  the more 
recent Australian start-ups. These slogans have included ‘Building 
confidence, capability and connection’ (Port Macquarie Women’s 
Shed, NSW) and ‘Empowering women of  all ages with practical 
and creative skills’ (Fix it Sisters Shed, Arnclifffe, NSW). The Sheila’s 
Shack also commenced in 2013 in the Gold Coast suburb of  Nerang 
in Queensland.

The earliest Women’s Shed to open in Europe (in 2014) was the 
Ennis Women’s Shed in Ennis (population 25,000), the largest town in 
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County Clare, Ireland. It claimed to be one of  the world’s first Women 
Sheds running alongside a Men’s Shed and a European first. It was set 
up by a small group of  women in January 2014, first opening its doors 
on 3 April 2014. According to their Facebook page, Ennis Women’s 
Shed was set up ‘… to promote social interaction and to increase the 
quality of  life and help out in the Community … a free facility to all 
women to get out and be active’. Using the same facilities as the Ennis 
Men’s Shed but on different days or times, women attending the Shed 
participated in a wide range of  activities, including woodwork, sew-
ing, cookery, gardening, painting and arts and crafts.

The UK has seen a similar number of  Women’s Sheds open up 
across England, Scotland, Wales and Northern Ireland. According to 
our records, the first of  these in the UK was Porth Women Shed, in 
Bromley, Wales. It was set up in February 2016 by SHEDNET, a local 
charity launched the same year to help Welsh valley people establish 
Men’s and Women’s Shed facilities and activities. Like most cooperative 
models, the groups met separately. Porth Women’s Sheds originally 
met on Mondays and Fridays from 9.30 am to 12 noon and 12.30 pm 
to 2 pm, respectively, and Porth Men’s Shed on Tuesday, Wednesday 
and Thursday mornings.

Other ‘umbrella’, charitable community organisations managing 
Shed-based organisations in the UK, such as Age UK and Brighter 
Futures, operate with the assistance of  Local Development Officers 
who work with the community to develop strategies in line with 
local needs. The creation of  Women’s Sheds is seen by some to be a 
natural development of  Men’s Sheds. Opening their first Women in 
Sheds program in 2018, Age UK noted that,

Building on the success of  the [Men’s] Shed and in response to local demand, we also 
offer a Women in Sheds project to open up this creative space to women who would like 
to share tools and resources in working on projects of  their own choosing, at their own 
pace and in a safe, friendly and inclusive venue. Our Shed is a place for skill sharing and 
informal learning, of  individual pursuits and community projects, of  purpose, achieve-
ment and social interaction. It’s a venue for women to get stuck into hobbies old and 
new, get creative and make new friendships.

Just three New Zealand Women’s Sheds had opened to 2021. The 
‘Sheila’s Shed’ in Kawerau (Bay of  Plenty) was created in 2017 ‘to not 
only be a creative hub, but also a place where people can learn to 
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make life easier for themselves by learning new skills’ (‘Sheila’s Shed 
Open Day’, March 3, 2018, www.envirohub.org.nz). The ‘Women’s 
Shed Rotorua’ also opened in 2017 but was later renamed the ‘DIY 
Shed’ because of  perceived unhelpful comparisons that could be 
made between Women’s Sheds and Men’s Sheds.

Women’s Sheds Defined

Women’s Sheds, like Men’s Sheds, are mainly grassroots community 
organisations, and are all different. Aside from those with the words 
‘Women’s Shed’ included in their organisation or program title, we 
acknowledge and include other Shed-based organisations for and by 
women in our Women’s Shed database that have a similar function, 
being run by and specifically for women, in part for the purposes 
of  women’s empowerment, social connection, health and wellbeing, 
but which may operate as organisations or programs under different 
gendered names.

These gendered names include Ladies Shed, Hen’s Shed, Her 
Cave, Sheila’s Shed and She Shed. For the purposes of  the rest of  
this chapter, the term ‘Women’s Shed’ is taken to be inclusive of  all 
such like organisations. In almost all cases, like Men’s Sheds, the loca-
tion of  the Shed is invariably included in the Shed title, for example, 
the ‘Paisley Women’s Shed’ included among our case studies is in 
Paisley, Scotland. As for Men’s Sheds, the function of  Women’s Sheds 
is deliberately not contained within the name, providing agency 
for participating women and communities to choose what happens 
(or does not happen) in a physical shed or other community setting.

While only four community-run Shed-based organisations for 
and by women call themselves ‘She Sheds’ (all in England), we are 
aware that some other women’s programs (such as in the previous 
Fremantle Men’s Shed [Western Australia] case study) are colloqui-
ally called ‘She Sheds’. Evidence online otherwise suggests that the 
term ‘She Shed’ popularly refers mainly to personal and private shed-
type places and spaces in the house or backyard. It is evident from 
our internet searches that many commercial businesses are riding 
the personal ‘She Shed wave’, particularly in the US, offering prod-
ucts to help construct or enhance and beautify personal or backyard 
She Sheds. The popular book, She Sheds: A room of  her own by Erica 
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Kotite, published in 2018, provides an insight into this personal She 
Shed trend in the US.

The notion that there are just two distinct Shed-based organi-
sation types in community settings based on the gender of  the par-
ticipants is not borne out by the observed range and participation 
patterns within either Men’s Shed or Women’s Shed organisations. 
While men-only or women-only Sheds are the most common, in 
some cases an existing Men’s Shed has been reorganised such that 
men and women can run separate programs on different days, 
sometimes with separate and parallel Men’s Shed and Women’s 
Shed organisations.

A Women’s Shed Typology by Gender

In order to categorise this diversity that we have observed in the field, 
we have proposed a Shed typology based around gender (Golding 
et al., 2021a), summarised here in Table 10, which acknowledges and 
is inclusive of  the observed continuum in our data. At one extreme 
(to the left, in column 2) are standalone Men’s Sheds organisations, 
exclusively and located separately for men. At the other extreme (to 
the right, in column 7) are standalone Women’s Sheds organisations, 
exclusively and located separately for women. While most Shed-
based organisations sit towards the extremities many newer Sheds are 
deliberately choosing to sit somewhere in between.

The Yeoval Shed in the tiny village of  Yeoval in central western 
NSW, Australia, included as a case study later in this chapter, sits in the 
fifth column of  this continuum in Table 10, with ‘Yeoval & District 
Men’s Shed & Women’s Shed’ on the sign outside. This makes practi-
cal sense in a very small town. Similarly, the ‘Frome Shed’ in England 
(one of  the English Men’s Sheds case studies in this book) caters for 
both men and women on different days.

In both these cases the Shed is arranged in a way that ensures a 
wider range of  men and women get the gendered experience they seek, 
providing access to a wide range of  otherwise lightly used, specialised 
equipment. The ‘Bellbird’ Men’s Shed in a de-identified small town in 
rural Victoria, Australia, is an example of  an organisation (in the fourth 
column) called a ‘Men’s Shed,’ but where men and women Shedders 
actually participate together and equally (Golding et al., 2020).
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Without wishing to unnecessarily complicate our typology, it is 
important to stress that it is possible (indeed likely) that some future 
Women’s Sheds might be asked to offer men some men-only ses-
sions, sessions shared mainly with women, or with men and women 
participating equally together.

The implication of  this typology for the rest of  this chapter is that 
while any group that self-identifies as a ‘Women’s Shed’ (or similar) 
has been included on our database, it may be a women’s program 
operating within or out of  a Men’s Shed, perhaps but not necessar-
ily operating as a separate Women’s Shed organisation. The eight 
Women’s Shed case studies introduced later in this chapter seek to 
include illustrations of  diverse ways in which gender relations are 
managed differently in different organisations and diverse national 
and community contexts.

It is relevant to add here that with increasing international rec-
ognition of  the fluidity of  gender and sexuality, a small but growing 
number of  Men’s and Women’s Sheds are actively involved in break-
ing down the simple and simplistic men/women duality to accom-
modate for and include lesbian, gay, bisexual, transgender, queer 
and intersex (LGBTQI) people. This trend is likely to continue.

Women’s Shed Distribution Worldwide

This section provides an overview by geographical location and 
opening year of  all 124 Women’s Shed organisations we were able 
to identify that had opened at some stage around the world to May 

Table 10: A Typology of  Men’s and Women’s Sheds by Gender

Organisation 
Names

Men’s 
Shed

Men’s 
Shed Men’s Shed

Men’s 
Shed & 
Women’s 
Shed

Women’s 
Shed

Women’s 
Shed

Participants
Men 
only

Mainly 
men, 
some 
women

Men & 
women 
together

Men & 
women 
separately

Women 
only day(s)

Women 
only

Locations
Men’s 
Shed

Men’s 
Shed

Men’s or 
Shared Shed

Shared 
Shed Men’s Shed

Women’s 
Shed

From: Golding et al. (2021a)



328      S H O U L D E R  T O  S H O U L D E R

2021. Approximately one half  were in Australia, with most of  the 
rest equally distributed between the UK and Ireland, and just three 
in New Zealand.

Figure 10a maps the location of  all Women’s Sheds (including 
Women’s Shed programs) we were able to locate that have been 
opened at some time over the past decade to 2021 in Australia. Figure 
10b does similarly for Women’s Sheds in Ireland and the UK. We 
have not mapped the tight cluster of  three Women’s Shed start-ups 
in New Zealand (Kawerau, Rotorua and Tauranga), all inland from 
the Bay of  Plenty on the North Island.

Figure 10a (Australia) confirms the concentration of  most 
Women’s Shed start-ups in Australia to 2021 have been in inland 
and coastal southeastern Australia, in an elongated lens in three 
states (Victoria, NSW and Queensland) from Melbourne to Noosa. 
This lens is inclusive of  a cluster of  Women’s Sheds (enlarged on 
the map) in NSW between Forster, Newcastle and Sydney, with a 
separate small cluster around Perth (Western Australia). Figure 10b 
(Ireland and the UK) confirms a widely scattered distribution of  
Women’s Sheds across Ireland, though most are in the South. Most 
of  the Women’s Sheds in the UK are in a cluster across the English 
Midlands and the south-east.

Of  the 61 Australian Women’s Sheds on our database to May 
2021, there is evidence that 58 were still open. Of  those, more than 
one half  (32: 57%) were in NSW, eight (14%) in Victoria and also 
in Queensland, five (9%) in Western Australia, four (5%) in South 
Australia and one (2%) in Tasmania. The first three Australian 
Women’s Sheds opened around the same time in 2010. Of  those 51 
Sheds with confirmation of  an opening year, 36 (71%) were opened 
in the four-year period between 2016 and 2019. Three were opened a 
decade ago in 2010 ( June: Karuah, NSW; July: Forster, NSW; Mount 
Martha, Victoria). None were opened in 2011 or 2012. Three were 
opened in 2013, increasing each year to 2017 when 12 were opened, 
but dropping off  since to just two opening during 2020. Just one 
(Forster) was confirmed as closed in 2014.

Of  the 31 Women’s Sheds we located on the Island of  Ireland, 28 
were in the Republic of  Ireland and three were in Northern Ireland. 
The Sheds were widely distributed across 18 different Irish counties, 
with two each in the counties of  Cork, Clare, Mayo and Galway. There 



Figure 10a: Location of  Women’s Shed Start-ups in Australia  
(May 2021; map credit: Bill Casey)

Figure 10b: Location of  Women’s Shed Start-ups in Ireland and the UK  
(May 2021; map credit: Bill Casey)
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is evidence that 23 of  the 28 were active or open at some time. Of  
the 16 Irish Women’s Sheds with evidence of  the year of  commence-
ment, all but one commenced within the past five years (2015-2020).

Of  the 29 recorded on our database from mainland UK, 25 
Women’s Sheds were confirmed as active or open at some time. Four 
were in Wales, one was in Scotland but most (25) were in England. 
Of  the 18 with evidence of  the year of  commencement, aside from 
Penge and Woolwich (both in London, opened in 2014 and 2015, 
respectively) and Frome (opened in 2020), the balance were opened 
in the three years between 2017 and 2019.

There were only three New Zealand Women’s Sheds on our 
database, two of  which opened in 2017.

In summary, a total of  124 Women’s Sheds had been open across 
the world before April 2021: 61 in Australia, 30 in mainland UK, 
28 on the Island of  Ireland and three in New Zealand. Almost one 
half  (49%) of  all Women’s Sheds were located in Australia, around 
one-quarter (23%) were on mainland UK or were on the Island of  
Ireland (25%), and 2 per cent were in New Zealand.

The Way Women’s Sheds Are Organised & Networked

This section looks first at how individual Sheds are organised and 
managed. It then proceeds to examine to what extent and how 
Women’s Sheds are collectively organised and networked.

Organisation and Management of Women’s Sheds

The seven Women’s Shed case studies later in this chapter confirm 
that as for Men’s Sheds, there are many ways to organise and manage 
Women’s Sheds. In most cases, individual Women’s Sheds have a rel-
atively flat organisational structure, which seeks to involve as many 
women as possible in the planning and management. All promote an 
inclusive environment, targeting women of  all ages and diverse back-
grounds. In practice, members’ ages tend to be older and range from 
age 30 upwards, in some cases to 90 years.

While the message is typically targeted at women, as for an 
increasing number of  Sheds in England, a ‘mixed model’ is emerg-
ing, with women and men sharing an existing Men’s Shed premises 
but participating on different days or times. Some have one Board or 
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Committee, while others have separate Men’s and Women’s Boards or 
Committees. In other cases, non-gendered Community Shed organ-
isations offer Women’s Shed, She Shed or Ladies Shed days, experi-
ences or programs.

As one illustrative example, Colwyn Bay Men’s Shed in Wales 
created a parallel organisation comprising women, the Colwyn Bay 
She Shed. They meet in the same space in a separate time slot on 
Monday evenings for craft and a chat (7 pm - 9 pm) and on Thursday 
mornings (from 9.30 am) for woodworking or craft. The She Shed 
logo is a shed with a pink bow on top. The call for other women to 
join describes it as:

… a club for women of  all ages or abilities, to learn new skills and to share those that 
they may have and enjoy with others. …If  woodturning doesn’t appeal you are welcome 
to join us in a cuppa or two and ‘do your own thing’ and show others or maybe learn 
something new.

Another example, the Hills Women’s Shed in Baulkham Hills, 
Sydney, Australia, is described as being ‘women focussed and man 
and family friendly. … We welcome the community in general, 
including women from different cultural backgrounds and also some 
male members’. In Bega, NSW, the Two Shed Workshop targets 
both women and children, describing its intention on its website as 
‘addressing the entrenched gender gap in the building industry’.

It is clear that some women enjoy creating and participating in 
a place-based Shed organisation that empowers and involves them 
in hands-on activities with other women in a community setting. 
In some ways, like Men’s Sheds, a Women’s Shed is fundamentally 
about somewhere to go, something to do and someone to talk with, 
but in the company of  other women. However, our evidence illus-
trated in the eight case studies suggests that women often have quite 
different aspirations that vary across national contexts.

Women’s Sheds are essentially community places and spaces 
where women can come together at any life stage, engage in a vari-
ety of  activities and connect with other women in an all (or mostly) 
female environment. While most adopt an organisation title that puts 
the name of  the place first, for example, Port Macquarie Women’s 
Shed, around one third put ‘Women’s Shed’ upfront, for example, 
Women’s Shed Seymour.
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Many Women’s Sheds have been created as grassroots com-
munity organisations, typically led by one or a small number of  
passionate and well-networked women and a supportive all-female 
committee. Most make excellent use of  social media, particularly 
Facebook, and some have dedicated websites. Some Women’s 
Sheds have emerged as separate entities or been operating out of, or 
through, an existing Men’s Shed organisation or building, particularly 
in the UK. Some began or are now operating in an auspice arrange-
ment through an existing community organisation such as a com-
munity centre. Others have been set up independently as standalone 
Women’s Shed organisations, though relatively few appear to have 
acquired or to own purpose-built premises in a community setting.

Organisation and Networking between Women’s Sheds

To May 2021 Women’s Sheds around the world were only loosely con-
nected and networked. Given the relatively small number of  Women’s 
Sheds and considerable distances between existing Sheds, for many 
women the only Shed they had personally experienced was their own. 
Nevertheless, some women in Women’s Sheds in NSW (Australia) 
and Ireland were influenced by other Women’s Sheds in their region 
that they had been able to visit. Many Sheds had used Facebook and 
other online platforms as a means of  discussing and sharing what they 
do in their Sheds with other women around the world.

Several Women’s Sheds operate in parallel with a Men’s Shed 
under the same roof. Others obtain assistance from Men’s Sheds, 
including helping provide women with support for the use of  work-
shop-based equipment and tools. Women’s Sheds with links to Men’s 
Sheds clearly have advantages in terms of  ready access to their exist-
ing networks, resources and potential funding sources.

A number of  organisations have recently emerged to serve the 
combined interests of  individually emerging Women’s Sheds and like 
organisations in Australia, the UK and Ireland, typically by means of  
a Facebook page. A Women’s Shed Facebook site was first founded in 
Australia in July 2010 as ‘A place to exchange and share in the building 
of  a Women’s Shed Network across Australia and beyond!’ Several 
attempts have been made by this and other online sites to create a list 
of  emerging Women’s Sheds.
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Nell Harvey, President of  Coolum Women’s Shed on the Sunshine 
Coast in Queensland and Founder of  the Australian Women’s Shed 
Community, established a monthly, national online meetup in April 
2021 informed by our online Women’s Shed blog. Nell reported on 5 
May 2021 that ‘… one of  the common sources of  confusion and argu-
ably a critical success factor [for Women’s Sheds] is the lack of  access 
to start-up funding to buy tools and equip the Sheds’. Nell had recently 
contacted the AMSA with a view to listing Women’s Shed members of  
the AMSA on the AMSA website. The Australian Women’s Shed group 
members were keen ‘… to talk to other women about their projects via 
a Zoom meeting once a month on the first Tuesday at 7 pm’ and also 
encouraging interested women to join their Facebook group https://
www.facebook.com/groups/AustralianWomensShedCommunity.

The She Shed Association was founded in England by Sandra 
Potestà, also Director, Inclusion in Action CIC in South Yorkshire. 
Sandra elaborates on the work of  the Association in one of  the case 
studies featuring Women’s Sheds in both Barnsley and Sheffield. 
The She Shed Association has shown some leadership in England, 
attempting to network with other Sheds across the UK. Mary Kelly 
of  Déise Women’s Shed in County Waterford, Ireland, and Founder 
of  Irish Women’s Sheds Association (IWSA), intended to further the 
Association aims in Ireland with the significant number of  Women’s 
Sheds established in Ireland in 2020 but did not proceed due to the 
impact of  COVID-19.

These initiatives and networks aside, the evidence we have col-
lected suggests that even some of  the well-established Women’s 
Sheds have had relatively little contact with or knowledge of  what 
other Women’s Sheds in their own countries are doing.

Women’s Shed Responses to COVID-19

It is clear from our Women’s Shed database that even before COVID-
19, many Women’s Sheds were struggling with gaining recognition, 
finding it hard to attract funding and create a permanent meeting 
place, a problem shared perhaps to a lesser extent by many Men’s 
Sheds. The case studies later in this chapter illustrate these difficul-
ties and well as creative responses used by women during the lock-
down to keep in contact.
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Women’s Sheds in Ireland and the UK, where the 2020-2021 
lockdown was more prolonged, were particularly hard hit. While 
COVID-19 has meant Shed-based community organisations had, 
to a greater or lesser extent, closed their doors across Ireland and 
the UK, by April 2021 in Australia and New Zealand most had 
reopened. Our evidence suggests that while physically closed, 
women continued to find ways to maintain contact with Women’s 
Shed members via Facebook, Zoom and other forms of  online 
media. Most remained resolute that their Women’s Sheds would 
reopen, and face-to-face meetings would attempt to resume, when 
the COVID-19 restrictions ended.

In Australia beyond COVID-19, the opportunities for Women’s 
Sheds to achieve community support appear to be improving. From 
1 October 2020 the ability for Women’s Sheds to attract donations 
within Australia has been boosted by the declaration by the Australian 
Taxation Office (ATO) of  DGR (Deductible Gift Recipient) status 
of  community sheds, defined as ‘Men’s Sheds and Women’s Sheds’. 
Similarly, in January 2020, 22 Women’s Sheds across Ireland as well as 
339 Irish Men’s Sheds were acknowledged for the first time as being 
eligible for a total pool of  funding of  half  a million Euros to help 
purchase equipment and carry out works.

Women’s Shed Focus and Relationship with Men’s Sheds

While most Women’s Sheds opened internationally in the same 
broad time interval spanning the five years between 2015 and 2019, 
national differences become apparent when Women’s Shed data 
(from an international sub-sample of  80 Sheds for which detailed 
information was available) about the relationship with local Men’s 
Sheds and the main focus of  the Shed were factored in. Of  the 35 
Australian and 20 Irish Sheds in this sub-sample, only five in Australia 
(14%) and one in Ireland (5%) were operating in close collabora-
tion with a Men’s Shed. By contrast, of  the 25 UK Sheds within the 
sub-sample, more than two thirds (17: 68%) were working in close 
collaboration with a Men’s Shed, some of  which were affiliated with 
Age UK-sponsored ‘Men in Sheds’ programs.

Women’s Sheds were asked about their main focus. While the 
espoused responses from most Women’s Sheds provided multiple 
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and diverse foci, many Australian Women’s Sheds organisations 
and programs were focused on providing a safe and social place to 
empower women of  all ages. The main focus of  Irish Women’s Sheds 
was more consistently about promoting social connection and avoid-
ing isolation. By contrast, the UK Sheds were more focused on skill 
sharing, often in collaboration with a Men’s Shed.

Women’s Shed Case Studies Worldwide

Eight Women’s Sheds, three from Australia, one each from Scotland 
and England and three from Ireland, provided information to create 
these diverse and illuminating case studies. Typically, this was achieved 
by us collaborating with one woman from each of  the eight Sheds, with 
the agreement and involvement of  others on the respective commit-
tees. This enabled us to co-create case study narratives, in an attempt to 
hear each Women’s Shed story firsthand and retain its women’s voices.

By way of  introduction:

	• Women’s Shed on the Lake (NSW, Australia) tells the story of  
a Women’s Shed set up under the umbrella of  a community 
centre, heading towards organisational independence after 
five very successful years.

	• Yeoval and District Men’s Shed and Women’s Shed (NSW, Australia) 
sits right in the middle of  the Shed typology we propose by 
gender, with a Women’s Shed and Men’s Shed under the one 
roof  on separate days and with two Committees.

	• Playford Women’s Shed (South Australia) started strongly quite 
recently with optimistic aims, catering for the acute needs of  
women in the northern suburbs of  Adelaide, just before the 
COVID-19 lockdown.

	• The She Shed Association (South Yorkshire, England) includes 
the original She Shed in Barnsley and its sister Shed in 
Sheffield, seeking to address women’s loneliness, depression 
and ill health through active Shed participation.

	• Paisley Women’s Shed (Paisley, Scotland) provides a safe place 
and opportunity for women to socialise, achieve a sense of  
belonging, gain a sense of  purpose, get involved and most 
importantly improve wellbeing.

	• Edenderry Women’s Shed (Offaly, Ireland) seeks to empower 
women in the community through learning new skills, 
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socialising, participating in various arts and crafts and also via 
locally run courses.

	• Tomhaggard Women’s Shed (Wexford, Ireland) started as an idea 
to create a craft group but has since tapped into a rich and 
wider vein involving women socialising and sharing skills in a 
community setting.

	• Strokestown Women’s Shed (Roscommon, Ireland) has achieved 
an incredible amount in just three years, creating ‘a repository 
of  warmth, wit and wisdom’ and seeking to form a network 
of  other Women’s Sheds nationally to ensure ‘a visible collec-
tive presence and voice’.

Australia

Women’s Shed on the Lake (Lake Macquarie, NSW)

Women’s Shed on the Lake is an activity of  Our Community Place 
(OCP), a neighbourhood community centre situated in Boolaroo 
(19 km west of  Newcastle) in the City of  Lake Macquarie in the 
Hunter region of  NSW. Margaret Standen and the Shed Sub-
Committee teamed up to contribute the following account of  how 
they originally got started and how it has grown from there over the 
past five years:

A community member attended the community centre AGM and expressed an interest 
in developing a group for women to provide socialisation, friendship and support. The 
Coordinator and Management Committee of  the community centre agreed there was a 
need in the community for such a group and provided financial support and a worker 
to start the group.

Women’s Shed on the Lake now operates under the policies, procedures and 
guidelines of  OCP, a not-for-profit organisation funded by the NSW Department of  
Community and Justice. Our Shed has been operating for five years, growing and 
evolving over time. In the beginning, we provided childcare to enable younger women 
to attend and provided qualified childcare workers. This is no longer the case, as the 
venues we are now operating from are not suitable for children. Our group has also 
grown considerably, and we have moved three times to accommodate the growing and 
changing needs.

We no longer receive financial support or a worker from OCP, although we 
are still under their ‘umbrella’, including insurance and access to their offices 
for administration tasks. OCP is funded by the NSW Department of  Youth and 
Justice although our group does not neatly fit into the funding categories created by 
them. Our group is now managed by a member Sub-Committee and is financially 
independent.
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All our members are required to register on joining the group. To 2021, we have over 
100 members and regularly have up to 35 members participating each week. We charge 
a donation for each member when they attend, which entitles them to morning tea and 
participation in all activities. We raise additional funds through annual fundraisers 
such as markets and guessing competitions, which enables us to pay rent on the venue 
and provide free activities for all members. Administration tasks, programming and or-
ganisation of  events are undertaken by the members of  the Sub-Committee. Our group 
is promoted through Facebook, word of  mouth and promotional events such as markets.

Our group is open to women of  all ages and backgrounds, and the program is devel-
oped by input from members. The ages of  our members range between 40 and 85 years, 
including women from diverse backgrounds and professions. We provide a supportive, 
safe and friendly environment accessible to women of  all ages and abilities where they 
can meet to seek friendship, share ideas, resources, skills and participate in a variety of  
experiences. We attempt to provide a varied program of  speakers, outings, fundraising 
events, craft and community projects. We believe the success of  our group is determined 
by the varied and interesting programs we provide.

We are now members of  AMSA (Australian Men’s Shed Association) but have 
not received any assistance from them as yet. OCP does not have DGR status, which 
limits the type of  grants we are eligible for. We do not presently have any association 
with other Women’s Shed groups and are not aware of  any that operate under the same 
guidelines. We have recently been contacted by a group in Queensland and intend to 
develop a relationship with them.

During COVID-19 restrictions, we set up Zoom to enable those members who 
wished to still connect weekly with the group. Once we were able to resume regular 
face-to-face meetings, there was a big jump in interest in the group, and the numbers 
of  women attending and joining increased significantly. We have had an increase in 
concerns by the group about the number of  women now displaying mental health issues, 
isolation and homelessness. We have had requests for more speakers and connections 
with groups dealing with these issues.

We have some members who have been attending our meetings since the beginning. 
We find that within the larger group we have smaller groups forming, providing support 
and friendship. Our members have set up a buddy system for new members ensuring they 
feel welcome. Some younger members of  the group support some older members by picking 
them up to bring them to meetings or taking them to appointments. These connections are 
our strengths and reflect the original vision of  the group. The dedication and efforts of  
the Sub-Committee to remain financially independent has also contributed to the strength 
of  our group.

Our ongoing challenge is to find a permanent home for the group, which will allow 
us to offer more days to the women and have a place for storage and ongoing projects. 
In 2021 we are meeting in a Church Hall that suits our immediate needs. We have 
approached the local Council to assist us to find a more permanent and appropriate 
space. We are hopeful that something will come up sooner rather than later as the group 
continues to grow. The Sub-Committee has discussed our future as a group, and it may 
become necessary for us to become Incorporated. This would allow us to be supported 
directly by the Men’s Shed Association and be eligible for grants but would require a 
further significant commitment by the Sub-Committee.
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Yeoval and District Men’s Shed and Women’s Shed (NSW)

Yeoval is a tiny rural village (population 300) in central western NSW. 
A one-hour drive south of  Dubbo and in the middle of  the trian-
gle between Dubbo, Parkes and Orange, its main historical claim to 
fame is as the childhood home of  Banjo Paterson, the well-known 
Australian bush poet and author.

The large sign on the outside of  its permanent Shed since it 
opened in February 2017 proudly says, ‘Yeoval & District Men’s Shed & 
Women’s Shed’. The Shed-based organisation sits in the middle of  our 
proposed Shed typology, with men and women participating separately 
in a shared Shed, and with separate Men’s Shed and Women’s Shed 
Committees though they also have a combined Central Committee.

Frances Parish is the 2021 President and original Founder of  
the Women’s Shed. Her husband, Warren (‘Woz’) Parish is the 2021 
Secretary/Treasurer of  the Men’s Shed. Aside from the two Shed 
organisations, the Yeoval Community Emergency Centre is also 
housed under the same roof. The Shed’s Facebook page says:

NEW MEMBERS WELCOME TO BOTH MEN’S AND WOMEN’S SHEDS. You do 
NOT need to be old to join the Shed. Come along and we can teach you new and exciting 
skills OR join the ‘social set’, coffee and biscuits, do your own thing, there are plenty 
of  wood working, metal working tools as well as sewing machines and an overlocker. 
MEN: Tuesday and Friday 9 am to 12 WOMEN: every Monday 9 am to 12 & every 
second Wednesday 9 to 12.

Frances and Woz combined to tell the fascinating backstory of  
how the Yeoval Shed evolved.

Our Shed started in 2010 as a Men’s Shed but with no permanent home. It was built 
with assistance from a A$50,000 donation in 2014 from an Australian charitable trust, 
the Vincent Fairfax Family Foundation. The grant was conditional on the building be-
coming a community facility. Grants were received from many other sources, resulting 
in a large woodwork area, a large tiled and lined meeting area, a commercial kitchen 
and a full disabled-friendly toilet, which includes a baby-changing table for our planned 
Toy Library and Mothers’ Club.

Frances explained how the Yeoval Women’s Shed organisation 
came into being and how it works in 2021.

The Women’s Shed originally grew out of  the need for a group of  women to cater for the 
2014 Men’s Shed Christmas Dinner. We formalised the Women’s Shed arrangement in 
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January 2015. Although the Women’s Shed has primarily developed into a craft-based 
group, we welcome women of  all ages and interests. Like the men, we meet two morn-
ings a week but on different days. We sell what craft we can, but also rely on grants to 
finance our activities.

The Women’s Shed and the Men’s Shed meet on different days, and we each have 
own separate management Committees. There is a combined Central Committee which 
funds and runs the structure generally, including paying water rates, electricity and in-
surance. The combined Committee raises money for the Shed by making pies at market 
days and using the Shed’s spit roaster at dinners the Shed caters for locally.

Unlike other Women’s Sheds, we have spoken to in our travels, we women are actu-
ally members of  the AMSA-registered Men’s Shed. Therefore, we are covered by the same 
AMSA insurance policy since we use the same building. In the future, we look to becom-
ing more of  a social group, organising outings and other events. We are not currently in 
any relationship with other Women’s Sheds, but Woz and I have both talked at length 
to members of  the Orange and Narrabri Women’s Sheds. Hopefully, as the number of  
Women’s Sheds grows, this will change, and there’ll be wider interaction.

To complete the Yeoval Shed story, including about the recent 
impact of  COVID-19 on the rural community following years of  
severe drought, the couple said:

Prior to COVID-19, our Shed was heavily involved in supporting farmers who were 
impacted by the drought. Fortunately, it rained around the time that COVID-19 struck, 
though it forced our Shed to close for some months. This impacted significantly on the 
mental health of  some members, both men and women. It also caused the markets and 
events we rely on for our Shed fundraising to be paused for even longer, which has im-
pacted severely on our Shed finances.

The main strength of  our Shed is its policy of  inclusiveness and support for mem-
bers. Our biggest challenge is the small size of  our village. Our population is only 300, 
and nearly 10 per cent of  that population are members in the combined Shed. In the two 
Sheds, our participants include a blind man who lives alone, a man who uses a wheel-
chair and lives alone and a number of  women who also live alone.

Playford Women’s Shed (South Australia)

Playford Women’s Shed, proudly for women and by women in the 
northern suburbs of  Adelaide, is quite new. The Shed opened on 8 
March 2020 but closed soon after as a result of  COVID-19 until July 
2020. Raelene Wlochowicz, Playford Women’s Shed Founder, pro-
vided information in April 2021 about their optimistic aims, plans 
and early proud achievements as a community Women’s Shed.

The northern suburbs of  Adelaide have the highest concentrations of  unemployed, un-
deremployed and newly arrived migrant residents in South Australia. They also have 
high concentrations of  older women living alone and women who are single parents. 
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Some experience a range of  debilitating mental health and physical illnesses. Others are 
carers for loved ones with a physical or mental illness. For many migrants and refugees, 
English is a second language and some women have suffered torture and trauma. What 
all these women have in common, is that they are potentially isolated.

Our optimistic original proposal was to create a safe space for women of  all ages, 
abilities, ethnicities, cultures, sexual preferences, income, religions, beliefs and back-
grounds. All women would be welcome to meet and participate in a range of  activities 
and workshops. Women could also come to sit and/or work in the garden, in a peaceful, 
inclusive and friendly ‘women only’ space.

All of  our activities seek to give women the chance to establish new skills, networks 
and friendships, or rebuild and share old ones. Our Women’s Shed vision is about giving 
women a firmer sense of  belonging, increasing the reasons to have hope and confidence 
in themselves and in their community.

In personal terms, on approaching retirement I decided to research what was already 
available in northern Adelaide that would engage older retired women who wanted ‘to give 
back to the community’. I found ‘not much’. In practical terms our Founding Committee 
(comprising ten women) negotiated with the Evergreen Group and secured a five-year 
occupancy of  the former, unoccupied Para West Adult Education College. We became an 
Incorporated body with the help of  AMSA and compiled and lodged our Constitution. 
Our membership of  AMSA allowed us to insure our Shed at an affordable cost, assisted 
with the A$1,000 generously gifted by the ‘Adelaide Awesome’ women’s group.

After many days of  cleaning, we held our ‘soft launch’ on the March 2020, 
International Women’s Day. The turnout was amazing, with a heap of  politicians and 
Playford councillors attending and offering their support for our future. Family, friends 
and the then 20+ members all celebrated the first Women’s Shed in South Australia.

Our rooms are large, carpeted, with high windows that create an airy, light-filled 
atmosphere. There is a separate good-sized kitchen, and a separate room to use as an 
op-shop. All spaces overlook and can access a beautiful, treed courtyard. There are good 
toilet and baby-changing facilities and plenty of  free on-site parking. We can organise 
Council community buses to transport women from and to prearranged gathering points. 
Women who cannot afford the annual membership fee upfront can participate in various 
workshops, and the gold coin participation fee counts towards their membership fee.

Two weeks after our launch we were forced to close by COVID-19, reopening 
in July 2020 with much trepidation. 2020 was a horrid year for so many around the 
world and in Australia, but the Playford Women’s Shed somehow, among the gloom 
and doom flourished and thrived. We now have an ABN [Australian Business Number] 
which allows us to apply for grants. We are also recognised by the ATO as a Charitable 
Organisation, allowing sponsors and people who donate to claim back their donations 
on their tax.

In organisational terms, we see our Committee as being an integral part of  the 
strength of  our Shed, consisting of  Council members and community members. No one 
woman will hold more power than any other, so that all decisions are made by consensus 
and majority. For our Women’s Shed to be sustainable and have longevity, it cannot de-
pend on just one or a few select women. There needs to be a group of  like-minded women 
who are passionate, supportive, willing to give their time and share the responsibilities 
and tasks between them. As a group they will work together to ensure ongoing support 
from the Council and share the load that will come as this Community of  Women grows.
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We have already had so many amazing experiences. We’ve had classes in card 
making and scrapbooking, art therapy, beading, sewing, decorated nails, beautified 
faces and cooking. We’ve hosted a morning tea for breast cancer research. We’ve sup-
ported a Women’s Resource Centre in a remote Aboriginal community by sending two 
large boxes of  dresses, presents and essentials. We have supported local women who are 
in dire need due to their situations (domestic violence, homelessness or just not being 
able to make ends meet). And we’ve only just begun.

The UK

She Shed Association (Barnsley & Sheffield, South Yorkshire, England)

The She Shed Association was officially and very appropriately 
launched on International Women’s Day, 8 March 2017, funded by 
Awards for All in 2017. This account of  what the association and 
their Sheds have since achieved was written with the generous assis-
tance of  Sandra Potestà.

The She Shed Association attracted attention from the local 
Council, the Barnsley Central Area Wards Alliances, the local press and 
also the Royal British Legion, who could see the value of  extending 
the Shed concept that they were already funding, the Barnsley Men’s 
Shed, to ex-service women. The project was extraordinarily success-
ful, so the She Shed Association was registered as a not-for-profit lim-
ited company in December 2018. Sandra takes up the story from here.

The She Shed Association is mainly aimed at supporting older women, although many 
members are younger women who may share similar life challenges. It is a larger com-
munal version of  the typical shed in a garden. It’s place where women feel at home and 
pursue practical interests in the company of  other women, with a high degree of  auton-
omy. In many but not all ways, it mirrors what Men’s Sheds do.

Most of  the participants have joined the She Shed with a low level of  depression 
(death of  a husband, later life divorce, poor health, caring for low-level dementia hus-
bands or simply living with ex-miner husbands who just don’t talk much!). Women are 
then able to discuss their issues with each other and find a level of  emotional balance.

Women who participate state that the She Shed provides them with personal space 
and comradeship, especially if  their children have left home and they need new friends, 
or if  they are looking after grandchildren and need a grown-up environment where they 
can have activities of  their choice. As one of  the participants stated, ‘This has brightened 
up my life’.

The leader of  UK GPs stated in 2017 that being lonely is as bad as having a long-
term illness, such as diabetes or high blood pressure. People who visit their family doc-
tor because they are lonely and simply want some human contacts are adding to the 
pressures the NHS [National Health Service] is under, as stated by the Royal College 
of  General Practitioners (RCGP). The RCGP estimates that 1.1 million lonely Britons 
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are 50 per cent more likely to die prematurely than people with a good social network, 
making loneliness as big a mortality risk as diabetes.

It has also been proven that engaging in stimulating activities substantially de-
creases the chances of  developing Alzheimer’s disease. Research by the London School 
of  Economics in 2017 estimated the financial price of  loneliness at £6,000 per person 
for a decade of  an older person’s life in health costs and pressure on social services. And 
for every £1 spent on preventing loneliness, there is the potential to save £3.

Our solution to this pressing challenge in Barnsley and Sheffield is the She Shed 
Association, which empowers local women to learn new skills, overcoming loneliness 
and depression. We have seen the self-reported stress levels of  participants (for those 
who have voluntarily and confidentially completed the questionnaire) decrease consider-
ably, tested according to the Perceived Stress Scale (PSS) both at the beginning of  their 
attendance and regularly every two months.

The activities run by the She Shed Association are diverse but include woodwork 
linked to the Barnsley Men’s Shed, under the supervision of  a qualified engineer volun-
teer. The She Shedders often want to learn how to handle minor household repair jobs 
such as changing plugs, repairing furniture for themselves and their friends and making 
small items of  furniture for their own use. This makes them feel more empowered and 
independent. Other activities include jewellery making, arts and crafts, mindfulness, 
healthy cookery and foraging.

When the COVID-19 pandemic was declared, all our face-to-face workshops had 
to stop. This created several challenges, from financial ones such as having no income 
from subscribers to mental health ones, because lockdown and social isolation made it 
difficult to keep relationships active. We then worked with the Inclusion in Action CIC 
and the Barnsley and Sheffield Men’s Sheds to apply for funding from the National 
Lottery Community Fund and the South Yorkshire Community Foundation to pilot the 
Shedders Livestream Channel, which allowed us to run Facebook-based livestreaming 
of  workshops. This was so successful that the membership rose from 38 to well over 
100 and is still growing. The remote livestream workshops included ‘Healthy Cookery’, 
‘Woodwork’, ‘Armchair Fitness’, ‘Create with me’ and ‘Mindfulness’.

Hobbies shape women’s personalities, energise, inspire and connect them with other 
like-minded women. Expressing one’s creativity often ends up giving life its meaning. For 
women, there also seems to be a universal desire to express creativity. Women have an 
insatiable desire to shape order from chaos and to create things that never existed before. 
They want to produce magic with paints, wool and glass or create beauty with words 
and music.

The She Shed Association is a communal place of  skill sharing and informal learn-
ing, of  individual pursuits and community projects, of  purpose, achievement and social 
interaction. It is a place of  leisure, where women come together to engage in enjoyable 
activities. This avoids the challenges created by the sense of  loneliness that affects es-
pecially older people who have been active all their lives, and who find it difficult to 
create new relationships in a world which is changing so quickly. One very interesting 
development which we are all very proud of  is that the She Shed is now working closely 
to support transgender individuals, who are being referred to the She Shed by the local 
social prescribing teams.

We are now hoping to attract additional funding to expand the Shedders’ lives-
treaming channel into a stable option, even when we can open the Shed again to 
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face-to-face activities, as we can see that there are many participants who are still vul-
nerable and would benefit from the option of  remote participation accessible via www.
sheshed.org.uk and the facebook/Shedderslivestreamingchannel.

Paisley Women’s Shed (Renfrewshire, Scotland)

Paisley is a large town (population 77,000) 11 km west of  Glasgow. 
The Paisley Women’s Shed is located in Youth Services Drop-in, a 
community building owned by Renfrewshire Youth Services, which 
also houses Paisley Men’s Shed, with both Sheds given the facilities 
free of  charge for six years. Due to this partnership, some of  the 
activities in the Sheds include children from the local Foxbar commu-
nity. Both Sheds put on an annual Christmas party for the children, 
as well as a summer outing to the beach and a five-week summer 
camp, all free of  charge. The rest of  the story is provided by Janice 
MacNamara (Shelter Support Worker) and other members of  the 
Paisley Women’s Shed.

Paisley Men’s Shed started in October 2015 with the help of  a volunteer coordinator 
working on a project for Shelter Scotland Foundation First, a service that supported fam-
ilies who were homeless or at risk of  being homeless. The project had identified the need 
in the community for men to have a safe place to meet, socialise, share and learn new 
skills. Paisley Men’s Shed was a remarkable success and developed as the years went on.

Deborah, one of  our service users, enquired about the possibility of  a Women’s Shed, 
arguing that women from the community had the same need as the men. Shelter Scotland 
discussed her request at length and decided to give it a go. The Women’s Shed started in 
January 2019. We use the building on a Thursday and the Men’s Shed use it on a Monday. 
Deborah trained and became a volunteer along with four other women who attended.

The Sheds were funded by Shelter Scotland until March 2021, which included a 
staff  member whose role was to support the members to gain the skills and knowledge 
to be self-sufficient. The Sheds (Men’s and Women’s) share a constitution, bank account 
and Board. The Board members are all volunteers as well as peer supporters. The Sheds 
applied for local funding and were successful; they also received donations from a doctor 
at the local hospital and members of  the community. Going forward they plan to sell 
their products such as clocks, bird boxes and wishing wells for a small charge. Previously, 
all goods were gifted to the local community.

Participants in our Women’s Shed understand that getting together supports them 
to take ownership of  their community, develop new skills, meet new friends, talk to one 
another, build trusting relationships and most of  all, have a positive impact on their 
wellbeing. Having a safe place (The Shed) where members of  the community meet and 
share their thoughts, views and hopes is an asset.

Our participants range in age, from 25 to 56 years. Some are referred to the Shed 
from health services. Most of  our members stay involved as they like being part of  a 
group they shape and enjoy. Some have left due to securing employment. Others have 
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gone into volunteering as they feel they have the confidence to do so. Others have moved 
on as their mental health or circumstances have improved and they no longer need the 
services provided by the Shed.

Paisley Women’s Shed has an ongoing relationship with the Men Shed, and 
they work together on some projects, like the Christmas party, the walking group and 
monthly meetings. If  there is a certain skill they want to acquire, the Men Shed will 
support them with this.

The Shed closed and has remained closed since the COVID-19 pandemic, but we 
plan to reopen our doors at the beginning of  July. Throughout the pandemic we have run 
weekly Zoom meetings. Pre-COVID-19 the average weekly attendance was 12 women; 
currently [22 May 2021] we have some active members who only attend weekly via Zoom 
due to preferential choice regarding technology. Today six women attended their first af-
ternoon meetup in a local park. We also have a Facebook page for members only where 
they share their daily activities and stories. Peer supporters within the Shed also make 
regular phone calls to members who live on their own to offer support and a friendly voice.

Our members are loyal, passionate, sensitive, caring and generous. They care 
about each other and the future of  their community. They believe getting their numbers 
up will take time. We are aware that we have some work ahead of  us, for example, we 
will be doing field work, visiting local services, giving out flyers, posting a piece in the 
local paper, advertising our open day and focusing on creating an activity calendar that 
will interest new members.

We believe every community should have a Shed. There is no pressure to attend, 
no criteria to become a member and no financial commitment. It’s just a safe place to 
meet others, achieve a sense of  belonging, gain a sense of  purpose, an opportunity to get 
involved and most importantly, improve wellbeing.

Many of  the women who attend the Shed have had a difficult journey in their 
lives, somewhere during their journey they lost a piece of  themselves, some bigger than 
others. Walking through the door of  a strange place can be very daunting, but you can 
be assured you will be welcomed into the Women’s Shed with a smile, a friendly face and 
unlimited tea or coffee. No questions are asked. Our message is, ‘If  you want to share 
your story, your thoughts or any anxieties, someone will be there to listen and not judge. 
Try us, you may be surprised’.

Ireland

Edenderry Women’s Shed (County Offaly)

Edenderry is a market town in County Offaly on the northern edge 
of  the Bog of  Allen. There are many castles in the area, as Edenderry 
is located on the edge of  ‘The Pale’, which was directly under the con-
trol of  the English government in the late Middle Ages. Edenderry 
is today recognised as a ‘Key Service Town’ due to its proximity to 
the Greater Dublin Area. Its population has almost doubled in the 
past 20 years. Niamh McKernan, Community Development worker, 
through the Social Inclusion and Community Activation Programme 
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(SICAP), managed by Offaly Local Development Company, provided 
the following account of  the Edenderry Women’s Shed in May 2021:

Our Women’s Shed was established in 2016 and takes place in a community cabin in the 
heart of  Edenderry. It was fully operational until COVID-19 caused us to close temporar-
ily. When we started, it was with a group of  just four women but now it has grown to 22 
members. The profile of  the women is varied, including women who are participating in 
paid work and some who have family caring responsibilities. The Women’s Shed essential-
ly started up as a means to get women interested and skilled in areas of  DIY. However, due 
to funding limitations and an unsuitable venue, we couldn’t expand as much as we hoped 
to. Because of  this, we have had to undertake projects on a smaller scale.

Our vision is to empower the women of  our community through learning new 
skills, socialising and participating various arts and crafts as well as courses run 
by Offaly Local Development Company. Edenderry Women’s Shed has grown from 
strength to strength in the short time we have been open. We have not only become 
a place where women meet to craft, but a place where you feel nurtured, where you 
can grow in self-confidence and feel supported while doing so. It’s a place where new 
friendships are formed. Our Shed connects women of  many different backgrounds. We 
are open to women 18 years and upwards. Our doors are always open to new members.

We open on Fridays 10 am to 12 noon. We ask the ladies to pay €2 every Friday 
which covers the cost of  the rent, tea and coffee and contributes to the range of  activities 
that they participate in. The main activities involve a large range of  arts and crafts 
including decoupage, basket weaving, embroidery machine, personalised blankets, patch-
work quilting, latch hook rugs, upcycling and up-styling furniture, card making and 
flower arranging.

Education courses attendees have participated in include mindfulness, personal 
development and first-aid training. The SICAP, managed by Offaly Local Development 
Company supports Edenderry Women’s Shed which then helps the women to roll out 
projects all year around.

We have been approached by other Women’s Sheds in different Irish counties re-
garding how to set up a Shed and funding opportunities that are available. We have not 
yet got to visit any Women’s Sheds, but it’s on our ‘to do’ list. We are lucky to have the 
Edenderry Men’s Shed beside us in the community, and they have supported us along 
our journey on specific projects. Edenderry Women’s Shed has become a safe place where 
like-minded women come weekly and share their experiences. Many of  the women have 
grown their skill set and thus their confidence to take on new projects in the Shed, in 
their homes and local community. Every day is a school day in the Shed!

Even though we have not been able to meet face to face since March 2020 due to 
COVID-19, we have maintained contact with one another via phone and Zoom calls. We 
have also organised crafting activities throughout the year to help keep our hands busy!

Tomhaggard Women’s Shed (Wexford)

Tomhaggard Women’s Shed (TWS) was set up in June 2015 in the 
very small, rural historic village of  Tomhaggard (population 600) in 
Wexford, on the beautiful southeast coast of  Ireland. Angela Byrne, 
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the Chairperson of  the TWS, tells the story of  how it began and has 
developed to 2021.

Initially the idea was to create a craft group for like-minded people in our isolated 
area. A public meeting was held to ascertain how much interest there might be. Such 
was the overwhelming response that we realised that there was a real need to give 
women in our rural area a forum to communicate and share ideas. Not only as a 
craft group, but to form a community where they could meet and enjoy the company 
of  other women.

The Shed meets in the Community Centre in the village, also known as the Old 
School House with its own associated history. The women meet every Monday morn-
ing and at various other times throughout the week. An elected ‘umbrella’ Committee 
manages TWS along with several other rotating, elected Sub-Committees. These Sub-
Committees are made up of  three or four members, who organise the different activities 
on a monthly basis. The Sub-Committees are designed in order to give all our members a 
say in how we organise our Shed. A €5 weekly subscription from each attending member 
covers running costs such as rent and insurance.

We have received various grants from local government bodies. Waterford and 
Wexford Education and Training Board (WWETB) and Wexford County Council 
have subsidised many of  our projects by providing equipment and tutored classes. 
Promisingly, in 2019, Women’s Sheds in Ireland were given the same status as Men’s 
Sheds in regard to grants and funding.

The aim of  the Shed is to offer the women in the surrounding local communities a 
place to meet socially. Organised activities cover a wide range of  skills and sharing ex-
pertise. But most importantly, it’s about coming together. We try to involve everyone in 
some way or another, but no one is ever put in a position of  doing something they are not 
comfortable with. Some women enjoy just coming for the chat. Others are very happy to 
be on committees and organise outings, talks or projects. No matter what level of  input 
you wish to contribute everyone is very welcome. For some of  the members, it is a way 
of  ‘finding their feet’ in new surroundings, having recently moved into the community. 
For others, it is an escape from loneliness or isolation.

Women’s Sheds in Ireland are relatively new so there are not many opportunities to 
form relationships with similar groups as yet. There is only one other Shed in Wexford, 
Clongeen Women’s Shed, which we have visited. We have also hosted a visit from Déise 
Women’s Shed in neighbouring County Waterford. We are occasionally in contact with 
other Women’s Sheds in Australia and the UK through Facebook. We have limited con-
tact with the Men’s Sheds in our area.

Like all social community groups in Ireland, COVID-19 has impacted heavily on 
our Women’s Shed. The scale, speed and nature of  this global health emergency is beyond 
anything most of  us have experienced in our lifetimes. At its core, our Shed is about being 
together as a group to chat and share, giving us a sense of  belonging and camaraderie 
seldom found in any other setting other than an all-women group. This pandemic has 
temporarily taken that from us. This situation has reinforced the importance of  our com-
munity as the source of  support and friendship, which has truly been a lifeline for many 
of  us. Like everyone else, we’ve had to change how we interact, and connect virtually. 
The majority of  the women of  the Shed have managed to stay in constant contact during 
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all the challenges COVID-19 has thrown at us. Unfortunately, some women have not, 
mainly due to technical barriers such as Wi-Fi issues or lack of  equipment.

As a group, we are very aware of  the mental health burden associated with the 
pandemic and lockdown measures. Throughout, we have taken the approach that a 
busy and active mind is a healthier one. We have come up with lots of  creative ideas for 
projects that help the members and the wider community, and also created an oppor-
tunity to keep the lines of  communication open while providing a distraction from the 
constant pull of  pandemic news.

The members of  our Shed come from a diverse range of  backgrounds which results in 
a strong dynamic within the group. There is a wealth of  experience, skill and talent which 
is shared among the ladies. The positive ‘can do’ attitude of  the TWS has been a con-
stant source of  strength to us. The women have shown a willingness to step outside their 
comfort zone, to achieve new goals and hone their skills in areas previously unchallenged.

Another component of  our group which contributes to the success of  our Shed is the 
democratic set up where all of  our members are in turn, given an opportunity to run our 
meetings for a four-week period through the elected Sub-Committees. The future challeng-
es for our Shed include coping with the unknown consequences of  COVID-19, finding 
ways to communicate despite technical barriers and the ongoing challenge of  funding. 
Space may also be a problem going forward due to public health restrictions which may 
lead to a need to cap membership and arrange our meetings in smaller groups to allow 
for social distancing.

Our Women’s Shed is so successful because we have a good mix of  women who 
have all kinds of  different life experiences. Some members are still studying; others are 
enjoying their retirement. Some may have lost their partners and the confidence to 
re-engage in the community. Everyone who joins is welcomed and soon finds the atmo-
sphere is a cosy, happy one. If  anyone is feeling down there is always a hug, a cuppa and 
chat in a quiet corner when needed.

The success of  our Shed is reflected in the number of  ladies who join from well out-
side our area. There is always fun, laughter and for such a large group of  ladies, there is 
great harmony. Our Shed is just like a big family. We are there for one another no matter 
what, to share our ideas. A key aspect of  the Shed is the lifelong learning element. There 
are opportunities for women to explore new skills and continue self-development at little 
or no cost. We are proud that our open-door policy welcomes all women.

Strokestown Women’s Shed (County Roscommon)

Strokestown is a small heritage town (population 800) in County 
Roscommon. It is said that there are more festivals per person in 
Strokestown annually than in any other Irish town, including an 
international poetry festival, an agricultural show and Féile (music 
festivals), to name just a few. The town is also home to Strokestown 
Park House, an 18th-century mansion with the longest herbaceous 
border in Ireland and the National Famine Museum. Ruth Jacob, the 
Chairperson of  the Strokestown Women’s Shed, provided the fol-
lowing account of  their Shed in May 2021:
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Strokestown Women’s Shed was formed in March 2018 when one woman placed an 
advertisement in a local paper and two women responded. Initially the group was 
comprised of  these three Founders who met weekly in a room attached to the Hub 
Community Café on Church Street in Strokestown. Word spread and numbers increased 
rapidly. Within a few weeks, there was a core group of  eight and a weekly attendance 
that ranged from six to 14.

Formalising our structure, we drew up a constitution in May 2018, established a 
Management Committee and elected members to serve as Chairperson, Treasurer and 
Secretary. We also opened a bank account, registered with Revenue and took out public 
liability insurance.

Our weekly meeting has always taken place on a Tuesday afternoon between 2 pm 
and 4 pm, but when our membership increased in the second quarter of  2018, we exper-
imented with various venues. For a short time, we met upstairs in the café at the Famine 
Museum in Strokestown Park. That summer, a local politician, Eugene Murphy, kindly 
offered the use of  a ground floor room in his premises one afternoon a week. We grate-
fully accepted. That room was suitable for general meetings, but not for crafts, so we 
alternated between holding discussions there and practical skill-sharing sessions in a 
room at the Hub Café.

Later that year, we moved to the partitioned rear area of  a local restaurant, 
Antonelli’s Diner on Bridge Street, where we remained until public gatherings ceased in 
the spring of  2020 due to the COVID-19 pandemic. For events requiring a larger venue, 
we hired a conference room in the Percy French Hotel on Bridge Street. We will resume 
our meetings when the COVID-19 restrictions ease. The location has yet to be decided. 
Our choice will be influenced by public health guidance.

The aim of  Strokestown Women’s Shed is to alleviate social isolation, support one 
another, share knowledge and skills and take part in creative and educational activities. 
We hope to contribute to the community and to forge new possibilities for women to 
learn together and flourish. A key feature of  our organisation is the value we place on 
peer-to-peer education. We are committed to social inclusion.

Our members span a range of  ages, backgrounds and nationalities. Women of  
all ages attend our meetings and classes, though most regular attendees are in an 
older demographic, with the majority in their 50s, 60s and 70s and occasionally, 80s. 
As well as Irish women, we have a number of  members from England and several 
from Poland. Our membership encompasses those from rural and urban areas and 
single, married, separated, divorced and widowed women. Most though not all, have 
children and many have grandchildren. Our formal educational experiences vary: 
some left school early, some completed second level and some, third level. A few of  
us are self-employed, some are unemployed or underemployed, some have retired and 
some are pensioners. Some contend with health challenges, and many of  us live on a 
low income.

Between March 2018 and March 2020, we met weekly. We had regular craft 
sessions and hosted speakers on topics as diverse as Irish Mythology, the BreastCheck 
Breast Cancer Screening Programme and the Woollen Industry in Ireland. Among the 
workshops and practical sessions we facilitated were creative writing, Tai chi, herbs 
for health and wellbeing, meditation, cookery, homeopathy, decoupage, sock knitting, 
crochet, needle felting, sewing machine techniques, jewellery making, card making, 
natural skincare, flower arranging and rug making with recycled fabric.
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In 2018, during Ireland’s designated Social Inclusion Week, with County Council 
support, we held a day of  talks and workshops on the theme of  Mental Health. Strokestown 
Men’s Shed also joined us for this. Speakers from various organisations including Shine, 
Grow and the Recovery College took part and there were experiential Mindfulness and 
Dance Therapy sessions. During 2018 we also took part in a number of  courses with the 
support of  Galway and Roscommon Education and Training Board (GRETB), including 
art, chair yoga, Irish sign language, permaculture and organic gardening.

In 2019, we took part in Biodiversity Training with Roscommon Leader Partnership 
and, with the Tidy Towns group, drew up a Biodiversity Plan for the area. A blueprint for 
habitat protection and waterway conservation, it sets out a series of  objectives, the first of  
which we realised recently with the erection of  a Wildflower Meadow sign at Strokestown 
Park, assisted by Roscommon County Council’s Community Environment Action Fund.

We have organised excursions to the National Museum of  Ireland Folklife 
Collection in Castlebar, the Rathcroghan Visitors’ Centre, various garden centres and 
other places of  interest. Future trips are planned when circumstances permit. We also 
hope to set up a series of  reciprocal visits to other Women’s Sheds.

In 2019, the National Women’s Council spent an afternoon guiding us through an 
asset-mapping process in relation to the village of  Strokestown. That year, too, we spent 
a morning meeting and greeting members of  Belturbet Hen’s Shed from County Cavan, 
who were paying a visit to King House in Boyle on a day trip.

When restrictions ease, we hope to organise a further series of  Irish sign language 
and organic gardening classes, as well as a course in furniture upcycling. Our plans for 
future projects include the creation of  a textile frieze based on the local streetscape and 
the publication of  an illustrated book of  heirloom recipes interspersed with stories of  
women’s culinary memories of  childhood.

To pay for insurance and advertising and finance trips to museums, interpretive 
centres and other places of  interest, we collected a nominal sum each week at our meet-
ings and raised funds through table quizzes and a craft stall at the local market. We 
also successfully applied for funding to purchase a marquee, trestle tables and chairs for 
community outreach at public events.

Having been unable to fundraise for the past 14 months, we will face a huge finan-
cial challenge when meetings resume. Educational and capital grants are paid only ret-
rospectively, upon production by applicants of  receipts indicating that the goods and ser-
vices for which grant aid was sought have been purchased using the group’s own funds.

The lockdown and social distancing measures have impacted our members pro-
foundly, as many, whether because of  age, underlying health conditions or both, belong 
to groups that would be vulnerable to serious illness if  infected by COVID-19. We met 
outdoors several times last summer during the brief  easing of  restrictions, but their re-
imposition put an end to that. We have endeavoured to keep in touch through Facebook, 
WhatsApp and occasional Zoom meetings. Many in the rural hinterland, however, have 
poor broadband and limited mobile phone coverage.

Our need for permanent premises has been underscored by the pandemic and its 
likely aftermath. We hope to cater for those who want to take part in activities and also 
provide a drop-in facility for those who seek social contact. The events of  the past year 
will lend impetus to our search for a suitable venue.

There is a tremendous pool of  knowledge, experience, competence and creativity 
among the women in Strokestown Women’s Shed. The group is a repository of  warmth, 
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wit and wisdom. We share stories, laugh a great deal and have forged deep bonds of  
friendship and affection that will sustain us through whatever challenges the future 
holds. It takes a village to establish and maintain a Women’s Shed, and we place our 
trust in the ongoing support we receive from individuals, businesses and the local com-
munity in Strokestown. We hope and expect that when prohibitions on social gather-
ings are lifted, our meetings will resume, and our work continue.

In the spring of  2018, as our group was coming together, we contacted Women’s 
Sheds in Castlebar, Tomhaggard and Belturbet. We sought advice about organisational 
structure, insurance, event programming, funding and so on. The women we spoke to 
were generous in their guidance and encouragement, as, indeed, were members of  the 
IMSA, whose IMSA Handbook serves as a primer in the fundamentals of  establishing a 
group in the community and voluntary sector.

We would welcome the opportunity to form a network with other Women’s 
Sheds throughout the country. At the national level, we need a visible collective pres-
ence and voice.

Summary of Evidence from the Worldwide Women’s Shed Case Studies

The eight detailed and diverse Women’s Shed case studies from 
Australia, the UK and Ireland provide evidence of  some emerging 
common themes.

There is evidence in all cases of  enthusiasm from those involved, 
the diverse range of  women deliberately included and also the clarity 
of  purpose. For several of  the Sheds, the focus and purpose of  the 
Shed has changed over time and turned out to be different from what 
was originally planned. Sometimes, this was about going along with 
the evolving interests and needs of  the women involved as partici-
pants. In other cases, it was about being constrained by the adequacy 
of  the meeting space and the resources available.

In all of  the Women’s Shed case studies, it was about providing a 
safe, friendly and inclusive place. It was also about providing women 
access to skills and experiences, but most of  all it was about friend-
ship. For many women involved, it was about developing hope and 
confidence after a range of  setbacks in life. Several of  the Sheds had 
gone out of  their way to ensure the responsibility of  running their 
Sheds is truly shared.

Some Sheds had experienced difficulties attracting funding, includ-
ing fitting into the existing funding categories and criteria. Finding a 
permanent suitable meeting place was also a common challenge. This 
challenge was much less of  a problem where Women’s Sheds such as 
Yeoval and Paisley were co-located in an existing Men’s Shed.
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All Women’s Sheds and many of  the women involved had been 
impacted by the loss of  their Shed and their ability to meet face to 
face during COVID-19, particularly in the UK and Ireland.

Women’s Shed Research

We could only identify one in-progress research project (Lam, 2020) 
being undertaken via Brunel University via the She Shed Association 
in the UK. One peer-reviewed article ‘The Women’s Shed Movement: 
Scoping the field internationally’ (Golding et  al., 2021a) has been 
published in the Australian Journal of  Adult Learning (Golding et al., 
2021a). A multi-site, international Women’s Shed study by the same 
authors, which would involve participant interviews and investigate 
self-reported outcomes from participation, is also in the pipeline.

Some of  the research into Men’s Sheds, including about the 
devastating impact of  loneliness on mental health and wellbeing 
and the effect of  Shed interventions, could lend itself  to extrapo-
loation to Women’s Sheds. However, some of  the female-gendered 
issues and Women’s Shed intentions and interventions are some-
times very different than for men.

Overview and Potential for Broadening  
the Women’s Shed Movement

In the space of  just a few years, over 120 Women’s Sheds organisations 
have set up largely ‘below the radar’, and in some cases under the 
supportive umbrella of  a Men’s Shed in several main countries where 
Men’s Sheds had already become established. They have sought to 
create a range of  benefits for women’s wellbeing, social and com-
munity involvement, skills development and empowerment. While 
the research base for confirming these benefits is not yet in from 
Women’s Sheds, and extrapolating is neither safe nor simple, recent 
international research on the powerful link between loneliness and 
poor mental and physical health, including from Men’s Sheds is 
highly suggestive of  such benefits.

The eight case studies in this chapter illustrate that a great deal 
has already been achieved by Women’s Shed early pioneers. A range 
of  future possibilities and opportunities for men and women and 
a wider range of  Shed types and arrangements can be anticipated, 
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which need not adversely impact on either Men’s or Women’s Sheds. 
The Frome Shed (English) case study in the UK Men’s Shed chapter 
teases out what is possible in terms of  broadening organisational 
reach, using the workshop as a base to create multiple Shed-based 
organisations under one roof.

Across the three main nations considered in this study, we iden-
tify three broad models of  Women’s Shed operation: a community 
partnership model (most evident in the UK), a peer involvement 
model (that is dominant in Ireland and in Australia) and a coopera-
tive model involving local sharing with a Men’s Shed (most evident 
in the UK). This final model is likely also to be advantageous in some 
ways also to Men’s Sheds as both struggle to maintain community 
support, resources and members beyond COVID-19.

While the ‘Women’s Shed’ is not a concept traditionally associ-
ated with women, we conclude that they have largely been created 
by women in order to claim the Shed as a positive female-gendered 
space and an alternative community of  women’s hands-on practice 
and empowerment. As an emerging social movement, Women’s 
Sheds seek to promote changes in local communities and raise con-
sciousness of  the issues and problems faced by women.

Our early findings suggest important directions for future 
research. We envisage this chapter, our publicly available database of  
Women’s Sheds and our peer-reviewed, international scoping study 
will be valuable in informing and supporting further development 
of  Women’s Sheds internationally in the post-COVID-19 world. As 
researchers and community activists, we also envisage further stud-
ies of  Women’s Sheds as a gendered space including exploring how 
and in what ways gender is experienced and negotiated in wom-
en-only Sheds, and also in mixed Sheds and how it shapes behaviours 
and outcomes in both.
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Chapter 11

M E N ’ S  S H E D  R E S E A R C H 
E V I D E N C E  S I N C E  2 0 1 4

Annette Foley & Barry Golding (Federation University, Australia)

Introduction

This chapter systematically analyses and reviews research inclusive 
of  approximately 70 articles about Men’s Sheds published interna-
tionally between 2015 and May 2021. It does so by research theme 
and well as by nation. We have not restricted ourselves to published, 
peer-reviewed literature; instead, where appropriate, we have included 
robust, new data and research emerging from other diverse sources.

Our review takes up from research previously reviewed in 
Chapter 10 of  Barry Golding’s book, The Men’s Shed Movement (2015, 
pp. 340-367). The research available to 2015 covered two decades of  
articles from 1995 to 2014, which focused on Men’s Sheds in commu-
nity settings. The 2015 chapter reviewed 103 articles from Australia, 
the UK, New Zealand, Ireland, Canada and the US.

Unlike the most of  the book, this chapter is written in a way that 
includes many citations and references in order to provide readers 
who are interested to follow up the source for those references. We 
anticipate that this format, aside being accessible to and of  interest 
to Sheds and Shedders internationally, will also be more useful to 
researchers, governments and NGOs seeking to provide evidence of  
the impact of  Men’s Sheds via the original, cited, source.

Rather than including an updated, complete, post-2014 bibliog-
raphy of  Men’s Sheds literature in this book (as provided to 2014 in 
Golding 2015, Appendix 3, pp. 422-432), an online blog which includes 
this bibliography, called ‘Men’s Shed Research’, has been added to 
www.barrygoanna.com. It will be regularly updated.
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This chapter is in two main sections. The first section exam-
ines new research evidence categorised under nine thematic head-
ings: ‘Health and Wellbeing’, ‘Learning’, ‘Programs and Activities’, 
‘Intergenerational Mentoring’, ‘Return on Investment’, ‘Impact on 
Women and Families’, ‘Disability’, ‘Transition to Retirement’ as well 
as ‘Impact and Response to COVID-19’.

The second section comprises a summary of  the research under-
taken or in progress since 2015 from each country in the following 
order: Australia, the UK, Ireland, New Zealand, the US, Canada, 
Denmark, France, Belgium and The Netherlands. There is some-
what more emphasis on less well-known, new and emerging research 
from the more recent Shedding nations of  the US, Canada, Denmark 
and mainland Europe.

We acknowledge the contribution to the ‘Research Evidence by 
Nation’ section by Phil Johnson (USMSA), whose US research sum-
mary was included. Dr Corey Mackenzie (University of  Manitoba, 
Canada) contributed the Canadian research summary. Dr Joel 
Hedegaard (University of  Jönköping, Sweden), being fluent also 
in Danish, had access to and reviewed the research literature from 
Denmark, which would otherwise not have been accessible in English.

Research Evidence by Theme

Overview: Why Is It So Difficult to Prove the Obvious?

This section ‘picks apart’ the growing and diverse body of  interna-
tional research about Men’s Sheds and organises it under thematic 
headings. Before doing so, it is important to briefly return to what 
Men’s Sheds actually are, in order to identify why impacts from a sim-
ple, radical and powerful community interventions, whose multiple 
impacts seem so obvious to those involved, are so hard to conclusively 
prove scientifically. All of  this has important implications for the sort 
of  research that is actually useful and possible.

Sheds are very diverse, community-based, grassroots organisa-
tions that create informal workshops or spaces designed to cater for 
diverse men (and sometimes women), some of  whom have retired or 
are beyond paid work. Unlike many other interventions, they are not 
amenable to easy or standard research approaches. Participants come 
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as they please for diverse reasons and are not fee-paying patients, stu-
dents, clients or customers. They typically don’t sign up to formally 
structured ‘programs’ or ‘treatments’ that would lend themselves to 
rigorous or systematic evaluations.

While it is relatively easy to do qualitative research that explores 
what participants do and experience, as told by the participants 
in a Men’s Shed intervention, it is much more difficult to do ran-
domised, double-blind, quantitative research into impact, which 
produces numbers and ‘hard data’ and allows meaningful statistical 
comparisons.

Interested readers are directed to what Barry Golding wrote 
about this in more detail in The Men’s Shed Movement in 2015 under the 
heading, ‘Limitations of  the Data and Research Methods’ (pp. 344-
346). He noted that, ‘Like other, new reformist social movements, 
Men’s Sheds are not amenable to simple, “single-order” systems of  
explanation which assume a single purpose and standard operating 
procedures’ (p. 345).

Flood and Blair’s (2013) research into the health and wellbeing 
impact of  Men’s Sheds, undertaken for beyondblue (mental health 
and wellbeing organization) in Australia, is a good example of  the 
limitations of  quantitative, comparative approaches. Their study 
was able to clearly hear what Shedders self-reported about the pos-
itive impact of  the Shed on their own health and mental wellbeing. 
However, it was impossible to ethically construct a meaningful study 
to validly or objectively compare outcomes of  Shedders with those of  
non-Shedders.

Perhaps the most important, recent development in research 
relevant to Shedder health and wellbeing has been conducted out-
side of  Men’s Sheds, focusing on the devastating health and wellbe-
ing impact of  loneliness and social isolation for humans of  any age. 
Given that some Men’s Shed participants have life situations that lead 
to them experience loneliness and/or isolation from the community 
and related health issues, such research is highly relevant.

Since The Men’s Shed Movement book was published in 2015, 
there has been much research into the health and wellbeing con-
sequences of  social isolation and loneliness in old age, including a 
scoping review in 2017 (Courtin & Knapp, 2017). It concluded that 
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while ‘Social isolation and loneliness are common among older peo-
ple and can be both negatively associated with mental and physical 
health, … there is still relatively little is known about causal links’ 
(p. 808).

The evidence Courtin and Knapp reviewed was not sufficient 
to determine whether things work in reverse: that is, do deliberate 
interventions (such as creating Men’s Sheds), which seek to modify 
social isolation levels or feelings of  loneliness, have a measurable 
impact on subsequent health? As Men’s Sheds have spread across 
Australia and around the world, there have been increasing calls for 
evidence of  such impact beyond the stories and anecdotes, including 
the hundreds of  persuasive and powerful case studies in this book.

One of  the difficulties in proving that Men’s Sheds lead to better 
physical and mental health and wellbeing is that all Men’s Sheds are 
different, typically operating in quite different contexts and commu-
nities and also for different purposes. Importantly, Men’s Sheds are 
not only about Shedder health and wellbeing. People who create, sup-
port and participate in Men’s Sheds do so for only some of  the reasons 
listed by theme below. There are many other good reasons to partic-
ipate, both for themselves and particularly for others, which are not 
covered by these themes.

Some of  the reasons why men participate are about learning 
informally through life, which we have previously written about in 
Learning through Life (Golding et al., 2014). Participation in Sheds has 
been shown to bring together diverse men (and sometimes women) 
in what Wenger (2000) calls a ‘community of  practice’ through the 
social sharing of  skills and knowledge, in the process enhancing the 
development of  friendship and camaraderie.

Because of  the unique, powerful, transformative and saluto-
genic (health-promoting) ways in which informal learning takes 
place ‘shoulder to shoulder’ in these communities of  men’s practice 
in Men’s Sheds, Barry Golding in 2014 (playfully, but also seriously) 
floated the idea of  ‘shedagogy’ (Golding, 2014).

Pedagogy is the theory and practice of  learning. Golding lever-
ages his argument about shedagogy off Freire’s (1970) call in Pedagogy 
of  the Oppressed, to identify new ‘forms of  critical practice that inter-
rogate, destabilize, and disorganise dominant power/knowledge 
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relations, and at the same time, develop alternative pedagogies’ 
(Schugurensky, 2011). Golding defined shedagogy as a distinctive, 
new way of  acknowledging, describing and addressing the way some 
men prefer to learn informally in Shed-like spaces mainly with other 
men. In that article, Golding concluded that:

… shedagogy offers a form of  learning that is intrinsically averse to external control. 
The ‘grassroots’ shed model positively challenges general preconceptions about many 
aspects of  adult learning, in this case the specific difficulty of  enabling men’s agency 
and learning in community settings, including for and by older men. … to take respon-
sibility for several of  the key social determinants of  health, including their learning 
and wellbeing. (p. 10)

As a reminder, Men’s Sheds in the first instance were local, grass-
roots responses to men’s perceived social isolation in retirement and 
concerns about their health and wellbeing in later life. When the 
first Men’s Sheds opened in Australia in 1998, while there was no 
research directly related to Men’s Sheds, there was research available 
from several different but related fields, particularly about research 
themes in this section to do with retirement, ageing, men’s health 
and wellbeing.

Men’s Sheds have since been found to greatly benefit older men’s 
learning, social interactions, community connection and self-perceived 
health and wellbeing (Golding, 2015). While most Sheds have a wide 
range of  functions, particular Sheds, as illustrated by the many case 
studies in this book, can and do cater for and service very different 
and diverse needs in similarly diverse contexts, which typically cover 
a range of  research themes reviewed below. Golding (2014) reminds 
us of  Shed diversity and the multi-faceted nature of  individual Sheds, 
pointing out the problem of  assuming that Men’s Sheds have one pri-
mary function that is premised around addressing deficit such as iso-
lation or poor health:

… namely targeting men’s perceived need for learning, education, training or employ-
ment during issues of  health, retirement, unemployment, depression or dementia; see-
ing them as a convenient place to for ‘taking on’ top-down services and professional to 
address men’s perceived need for socialisation, psychological support or nutrition; or as 
an alternative to community corrections. While all of  these are possible through sheds, 
there are many more obvious, positive interventions and outcomes, including activity, 
fun, relationships, friendship and giving back to community. (p. 116).
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Some research themes within the international Men’s Shed liter-
ature focus on the social benefits (Taylor et al., 2018). Many studies 
(Brown et al., 2008; Flood & Blair, 2013) have researched the physical 
and mental wellbeing benefits. Not surprisingly, an established body 
of  research has demonstrated the positive association between lei-
sure engagement and health outcomes among older adults (Adams 
et al., 2011; Nimrod & Shrira, 2016). The social connections inherent 
in certain activities appear to be a very important, if  not the most 
important, aspect of  community engagement that influences well-
being (Adams et al., 2011), including through Men’s Sheds and by 
extrapolation also through Women’s Sheds.

Health and Wellbeing

Golding (2015) provided an overview of  evidence about the health 
and wellbeing in Men’s Sheds to 2014 under a heading, ‘What Have 
Men’s Sheds Got to Do with Men’s Health and Wellbeing?’ (pp. 356-
364). Since 2014, the health and wellbeing benefits from men’s par-
ticipation in Men’s Sheds have continued to be researched as these 
benefits are increasingly regarded as front and centre in all countries 
where Men’s Sheds have taken root, particularly in the context of  
almost worldwide population ageing.

Much of  the research on Men’s Sheds to date confirms their 
value for health and wellbeing and the positive impact Men’s Sheds 
have on local communities. Globally, men’s health outcomes are 
problematic and underrepresented in public health literature. Men 
on average are more susceptible to illness and injury, have a lower 
life expectancy from heart disease, suicide and cancers and are more 
likely more than women to engage in risk-taking behaviours (Kelly 
et al., 2020). Men are more likely to have a poorer diet than women 
(Imamura et al., 2015), drink excessively (Wilsnack et al., 2018) and 
exercise less (Lee, 2017). More than one third (35%) of  men in the 
world smoke cigarettes compared to 6 per cent of  women (Richie, 
2019). These behaviours have been observed and documented in 
many countries and are widely recognised as having links to male 
social norms and hegemonic ideals (WHO, 2018).

Examining health promotion in Men’s Sheds, Misan et  al. 
(2016) conducted a study involving 11 rural Men’s Sheds in South 
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Australia. A survey collected information across five domains: 
demographics; health history; status; concerns and interests; health 
knowledge; health keeping behaviours and health information for-
mat preferences. Research data from 154 Shed members concluded 
that the ‘priority topics for health promotion programs should 
include prostate disorders, reproductive and sexual health issues, 
psychological health, risk factors for common chronic diseases and 
bowel cancer. Programs should incorporate hands-on education 
approaches. Shed and Shed member diversity should be accom-
modated when designing programs’ (p. 207). In their study, Misan 
et  al. (2016) also noted the personal and community benefits for 
men participating in Men’s Sheds. They also identified some lim-
itations to touting ‘… Men’s Sheds as a potential environment for 
men’s health promotion by researchers and policy makers’ (p. 214). 
While it was deemed undesirable to foreground Men’s Sheds as a 
clinical health setting, the study concluded that ‘… Sheds offer a 
safe, occupationally familiar, non-judgemental environment which 
can make the discussion of  health and emotional issues more com-
fortable’ (p. 214).

Other post-2014 research confirms that participation decreases 
self-reporting of  symptoms of  depression and increases feelings of  
pride and achievements, thus impacting on men’s self-worth (Culph 
et al., 2015). In the Irish context, Lef kowich and Richardson (2016) 
identified the importance of  peer support and the increasing trend 
for men to seek out alternative sources of  support for their well-
being. Their study suggests that Sheds have a key role in promot-
ing wellbeing for men at a community level, and ‘that there is great 
merit in informal peer spaces for men’ (p. 533). It also suggests that 
peer support was a key factor in differentiating Sheds from other 
social and health spaces.

Taylor et  al. (2018) studied a large regional Men’s Shed in 
Queensland, Australia, where the researchers sought to examine 
the health and wellbeing benefits. While they identified no change 
in self-assessed health of  Shedders before or after joining the Men’s 
Shed, the study showed that the Men’s Shed appeared ‘… to provide 
health and wellbeing benefits to its members, and an environment 
for quality social interactions’ (p. 236). The study also reported that 
Men’s Sheds may have a unique role through their support of  men 
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beyond paid work by providing an opportunity for friendship and 
providing a space for activities in an unstructured way.

In a recent EU report on the state of  Men’s Health in Europe, 
White et al. (2011, p. 92) pointed out that many men are struggling 
to cope with problems with their mental, physical and emotional 
wellbeing. The prevalence of  social isolation and loneliness was 
found to be impacting on men in Europe, in the UK in particular, 
presenting risks to men’s mental and physical health. According to 
Milligan et al. (2015), this leads to questions about the desirable form 
and structure of  social activity interventions ‘designed to alleviate 
social isolation, and whether gender-specific activities, such as Men’s 
Sheds, may offer some solution for counteracting adverse health and 
wellbeing effects on social isolation particularly amongst older men’ 
(2015, p. 143).

McGeechan et  al. (2016) undertook a study involving 32 men 
interviewed in five focus groups in the North East of  England. This 
study provided evidence that Sheds are more than a space for men. 
‘[T]hey are somewhere where men can capture lost social networks, 
talk to men without holding back and provide an opportunity to 
reduce social isolation and improve well-being’ (e255). In a doctoral 
study in Australia, Haesler (2016) acknowledged the Men’s Shed 
movement had attained recognition within the Australian National 
Male Health Policy system but argued the need for further research. 
Haesler’s study focused on exploring how men’s social networks 
are used to manage men’s health, social interaction and behaviours. 
Her study used mixed methodology, qualitative thematic analy-
sis, semi-structured interviews and social network analysis with 32 
Men’s Sheds. Her findings suggest that by attending Men’s Sheds 
workshops, men actively take on meaningful roles, thereby normal-
ising health engagement through Men’s Shed participation.

Milligan et al.’s (2015) research suggests that in the UK context, 
despite some challenges, Men’s Sheds ‘… represent gendered land-
scapes in which older men can perform their masculinity, [holding] 
real potential for the maintenance of  their health and wellbeing’ 
(p. 144). They argue that activity-based interventions such as Men’s 
Sheds offer non-threatening social spaces where men can feel free to 
express themselves and provide an environment that can assist them 
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to reaffirm their identity, which in turn contributes to their sense of  
wellbeing.

Accordingly, the Milligan et  al. (2015) research recognises the 
importance of  understanding and acknowledging the relationship 
between gender and the healing power of  place, as theorised from 
the 1990s by Gesler (1993) as ‘therapeutic landscapes’. Therapeutic 
landscapes were developed by making use of  themes taken from 
geography to represent the connection between space and health 
(Gesler, 1993). Themes are categorised by way of  environmental, 
social and individual factors that are recognised as enhancing health 
and wellbeing.

The social benefits of  Men’s Sheds participation were identified 
in a small, qualitative study in the North Belfast Men’s Shed, NI, 
where 11 men over age 60 were interviewed. The findings of  this 
study showed benefits for the men participating in the Shed related 
to social participation and overall health (Grimmer, 2017).

Researching the benefits of  a Men’s Shed on overall wellbeing 
and sense of  purpose and belonging was the key research focus 
of  Cosgrove (2018, p. 22) in a small, in-depth study of  five partic-
ipants in a Men’s Shed in Ireland. This study identified six themes 
and sub-themes, which included the following: coping with diffi-
cult life experiences; belonging to a group; social needs; stigma 
associated with male mental health – ‘man-up’; overall wellbeing 
and opportunity for learning. This study found positive experi-
ences of  Men’s Shed members against each theme, illustrating 
that interaction and socialisation are necessary for men through-
out their lifetime, and can have a positive impact on their physical 
and mental health.

A recent Australian study examined older Aboriginal Men’s Shed 
participation in Tasmania. The benefits of  participation included the 
‘importance of  place and belonging for shaping health and wellbeing’ 
(Cox et al., 2020, p. 1464). The study concluded that older Aboriginal 
men ‘saw the shed as a place of  hope in looking forward to regular 
social contact’ (p. 1464). It also concluded that the Shed represented 
a ‘symbolic and mutually beneficial place with Aboriginal men cre-
ating a therapeutic landscape, which in turn had positive effects on 
their health and wellbeing’ (p. 1466).
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Learning

Learning and literacy have been identified as important factors 
leading to health and wellbeing benefits for men who participate in 
Sheds. Previous research (Golding et al., 2014) confirms the value to 
men of  learning beyond paid work. It also identifies the ‘many places 
in which men’s learning through life can be and already is facilitated 
and enhanced’ (p. 248), including through Men’s Sheds (pp. 113-128).

International research confirms that most functional literacies, 
including health literacy, decline significantly with age (Organisation 
for Economic Co-operation and Development [OECD], 2019). It 
also confirms a close association between literacy and self-rated 
poor health (OECD, 2018). What this means in practice is that many 
older men don’t have the formal literacies, including online access to 
accessible health and wellbeing information or services.

Carragher and Golding’s (2015) research in Ireland provides a 
considerable body of  evidence showing the learning benefits when 
men participate in the many informal adult learning opportunities 
created within Men’s Sheds.

This includes the positive impact participation has on individuals in terms of  
growing their social networks (Merriam & Kee, 2014) extending social supports 
available in times of  need (Tett & MacLauchlan, 2007) and improving general 
wellbeing. (p. 156)

Carragher and Golding (2016) identify important lessons from 
Men’s Sheds for policy makers and educators. Dolcy and Livingston 
(2019) also identified learning opportunities for men in their study 
of  adult learning initiatives, focusing on gender and ageism though 
the eyes of  older men. Their study suggested that Men’s Sheds ‘can 
serve as a potential catalyst for promoting informal adult education 
and learning in older adults’. The authors also suggested that Men’s 
Sheds ‘might be usefully explored in the Caribbean context’ (2019, 
p. 23), where educational gender differentials result in significant male 
under-participation and under-achievement (Bailey & Charles, 2011).

Drawing from Golding et al.’s (2007) Australian Men’s Shed study, 
men were shown to have negative attitudes towards most forms of  
formal learning. However, their research found that men positively 
engaged in a wide range of  informal, community-based learning 
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opportunities in an environment that was seen as male-positive. 
Carragher and Golding’s (2015, p. 65) subsequent research confirms 
that men need to ‘delight in learning’ for them to meaningfully 
engage with learning activities. Working with their hands in the com-
pany of  other men was important, not only because they wanted to 
create a masculine environment, but also because it allowed easier 
peer bonding and the development of  peer social networks. Their 
research confirms what Wilkinson and Marmot (2003, p. 7) refer to 
as the ‘remarkable sensitivity of  health and the social environment’ 
through social networks and peer bonding.

In a qualitative study, Cavanagh et al. (2016) examined commu-
nity learning and culturally sensitive learning practice for Aboriginal 
and Torres Strait Islander men in Australia through Communities of  
Practice (CoP) and co-participative practices. These practices were 
examined in Aboriginal and Torres Strait Islander men’s groups as 
well as Sheds. They found that social learning in the context of  the 
Men’s Shed enabled their imagination through ‘stories and their 
understanding of  the social determinants that impact their lives 
[enabling them to] make positive changes both individually and col-
lectively’ (p. 63).

The same study also showed that Men’s Sheds can provide 
Indigenous men with culturally safe places to engage in ‘yarning cir-
cles’, learning how to overcome issues from their past. The study 
concluded that Indigenous men could engage in Men’s Sheds/
groups that impact positively on their lives, and in the process over-
come adversity through building on their relationships.

Likewise, in a study examining Indigenous men’s health in 
Australia, Henwood et  al. (2017) explored five case study sites 
comprising semi-structured interviews and ‘yarning circles’ along 
with five Indigenous leaders/coordinators totalling 61 Indigenous 
men. The findings of  this study showed that Indigenous men rec-
ognised the benefits of  Men’s Sheds as a place for social interac-
tion, providing them with a place to go and build knowledge and 
skills. For the men in the study, ‘the social and informal environ-
ment help[ed] to provide a culturally safe place to learn new skills, 
re-connect with their Aboriginal traditions and culture, and secure 
employment’ (p. 20).
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Positive health-promoting behaviours were identified by Kelly 
et al. (2020) in a recent study on 62 Men’s Shed members from across 
five Scottish Sheds. The findings suggest that making available 
opportunities for men to engage in both practical and social activities 
in a ‘male friendly’ environment while at the same time engaging in 
social support, impacted positively on the men’s health, by ‘increas-
ing men’s health seeking behaviour, … improving men’s resilience 
and ability to deal with illness … [and] improving men’s ability to 
deal with different forms of  illness’ (p. 2).

Social inclusion as well as the salutogenic (health-giving) and 
therapeutic (health-treating) value of  Men’s Sheds participation 
have continued to be examined over the past several years since the 
publication of  the Men’s Shed Movement (Golding, 2015). Employing 
a cross-sectional research methodology, Ang et  al. (2016), making 
use of  the AMSA database, surveyed leaders and members of  Men’s 
Sheds amounting to 749 Sheds in total. The researchers purpose-
fully set about to answer the following hypothesis: ‘The relationship 
between perceived HR [human resources] practices and members’ 
intention to leave a Shed is mediated by leader-member exchange’ (p. 
1994). The study found that the quality of  relationships between the 
Shed leadership and the members demonstrates the importance of  
human resource management in grassroots community Men’s Shed 
organisations, and in turn its role in supporting the health and well-
being of  the community.

In a very recent Scottish study, Kelly et  al. (2021) examined 
Men’s Sheds as an alternative healthcare route through the provi-
sion of  health interventions, using ‘male friendly’ approaches that 
allowed for adaptive health approaches to meet the diverse needs 
of  men from varied backgrounds, health-related challenges, ages 
and contexts that are contextually appropriate (Gough, 2010). Such 
public community spaces have been identified by other researchers 
as preferred spaces by many men who might otherwise be reluc-
tant to access formal public health care in an environment that 
is designed for men, and also enables them to maintain friend-
ship networks after retirement or during unemployment (Fidles 
et al., 2010; Golding, 2015; Golding et al., 2014; Kelly et al., 2021; 
Morgan, 2010).
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The Scottish research (Kelly et al., 2021) set out to identify the 
ways in which Sheds can impact on health behaviours and attitudes 
of  men attending Sheds across Scotland. The SMSA made available 
a list of  98 Sheds of  which 15 Sheds were included in the study. The 
inclusion criteria for the Sheds were: (i) having 20 members, (ii) 
having a fixed space where members meet and where data collec-
tion could take place, and (iii) meeting at least fortnightly to ensure 
that members were able to talk about the health and wellbeing 
impacts of  their Sheds. Five of  the 15 Sheds were selected for their 
demographic and geographic location to ensure a variety of  Sheds 
were included in the sample from rural and urban areas. Sixty-two 
in-depth interviews were conducted with Shed members. The find-
ings of  this study supported previous research findings (Kelly et al., 
2020) that Sheds provided three specific elements enumerated below, 
which directly impacted on the ability of  members to improve their 
health. These were:

	1.	 Practical/educational: space to take part in practical activities, where 
skills are learned and shared;

	2.	 Social/interactive: space to socialise and interact with others and for 
social relationships and networks;

	3.	 Inclusive/supportive: an informal and flexible space where men of  all 
backgrounds are included and can gain social support and share expe-
riences in a safe male friendly environment (Kelly et al., 2021, p. 5).

Additionally, in a large study of  300 Men’s Sheds across Australia, 
Wilson et  al. (2019) negotiated a memorandum of  understanding 
with the AMSA in 2014, allowing access to the Association’s database 
and contact details, resulting in an invitation to participate in a survey 
to all Australian Men’s Sheds (N=986). Based on survey responses, 
Sheds were classified as active or non-active in health promotion 
and social inclusion. The findings from the study showed that Men’s 
Sheds in Australia act as a unique community resource that involves 
reducing barriers for men, allowing for enhanced access to preven-
tative health care, education and social connectedness ‘especially 
for marginalised members and those in rural communities’ (Wilson 
et al., 2019, p. 371).
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Programs and Activities

There has been research into the efficacy of  a number of  Men’s Sheds 
programs and activities since Golding’s (2015) book was published. 
These programs/activities are very diverse, depending on the Men’s 
Shed location, focus and needs. The qualitative evidence from more 
than 120 detailed Men’s Sheds case studies from many world nations 
(discussed in this book) is new, powerful and direct qualitative evi-
dence of  this diversity and efficacy.

In a UK study, Milligan et al. (2015) aimed to assess the impact of  
the effectiveness of  three Men’s Sheds as a gendered intervention to 
engage lonely and isolated men in the UK. The study confirmed the 
effectiveness of  practical ‘hands on elements of  the intervention and 
the opportunity to participate in an activity that brought the cama-
raderie of  the workspace, without pressure to perform’ (p. 143), an 
approach that appealed to the men in the study. The study also noted 
the important role of  the coordinator in supporting those men with 
‘higher-end support needs’ (p. 143).

A comprehensive literature search by Milligan et  al. (2016) of  
research inclusive of  age-related and male-oriented organisations in 
the UK, Australia, New Zealand, Ireland, Canada and the US (N=77) 
provided valuable insights into the psycho-social effects on partici-
pants. It identified key elements of  successful interventions, includ-
ing local support, accessibility to a range of  activities and skilled 
coordination, all of  which were important to engaging men.

A comprehensive report undertaken in New Zealand on the 
Henley Men’s Shed (Styles, 2010) in collaboration with the Shed 
members also reported the importance of  key people to the success 
of  the Shed. Styles also reported the valuable contribution of  the 
Shed towards the local Wairarapa community and the ‘social ser-
vice that is not mirrored by any other facility or organisation in [the] 
community’ (p. 4).

Nurmi et al. (2018) conducted a study in Canada that explored 
men’s perceptions of  the need for Men’s Sheds. The study conducted 
focus group interviews involving 64 men aged 55 years and older. 
Participants in the study expressed their need to engage in learning 
that was enabled though male-focused community learning. The 
idea of  sharing knowledge or skills was seen as appealing by the 
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participants in the study, especially through work-related knowledge 
and settings, which accounted for participants’ cultural backgrounds.

Men’s perceptions were also examined in a study in the UK by 
McGeechan et al. (2016). Findings from their study of  a Men’s Shed 
program in North East England highlighted the importance of  cre-
ating a social space for men who otherwise would have no social 
contact. ‘Social isolation’ was the key to many of  the respondents’ 
comments about why they participated. Many of  the men who were 
attending were not necessarily attracted to working on projects but 
participated because they would otherwise have nothing to occupy 
their day. The findings also highlighted the importance of  creat-
ing the opportunity to share interests, including being involved in 
outings organised by the Shed. McGeechan et al.’s (2016) findings 
also confirmed other research that highlights the importance of  
the role of  the Shed coordinator (Golding et al., 2007; Styles, 2010) 
to the success of  the Shed. In the McGeechan et al. (2016) study, 
Shedders praised the coordinators, who they felt were ‘always there 
for them’. Many men reported that they could ‘talk to their coor-
dinator about anything, and they would always be on hand if  they 
needed support’ (e253).

A large study undertaken in Manchester, the UK, by Fisher et al. 
(2018) formed part of  an independent, external evaluation of  the 
Age UK Cheshire Men’s Sheds project. The evaluation used mixed 
research methods including self-reporting qualitative surveys and 
interviews with 19 men and family members. The evaluation also 
included three volunteer men who provided case diaries for evalu-
ation, a focus group of  four Shed coordinators, and five voluntary 
interviews with community partners. The research evaluation also 
included secondary data provided by Age UK Cheshire. A summary 
of  the key findings from the evaluation includes the following, long 
list of  important findings:

	• Men join Sheds because of  a significant life event.
	• Attending the Sheds enhances men’s self-esteem and increases 

confidence and sense of  purpose.
	• Sheds provide an increase in social connectedness.
	• Sheds provide a facilitative environment for older men to 

learn new skills.
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	• Sheds have limited success engaging older men from Black, 
Asian and minority ethnic groups.

	• Shed coordinators are central to the success of  the Shed.
	• Attending the Sheds leads to new friendships and camaraderie.
	• Sheds provide an environment for men to spend time away 

from their homes and this enhances family relationships and 
family members’ wellbeing, especially those of  family mem-
bers caring for men with dementia or physical or mental 
disabilities.

	• Sheds provide respite.
	• Sheds contribute to communities in which they are located.
	• Sheds provide a compassionate and supportive space. Attending 

the Sheds supports the overall maintenance of  the men’s health.
	• Sheds can provide opportunities for men to engage in physical 

activity, alleviating sedentary lives.

Intergenerational Mentoring

Intergeneration mentoring programs have been identified by research-
ers in the past as being a valuable part of  some Men’s Sheds (Cordier 
et  al., 2016; Foley & Golding, 2014; Larkin et  al., 2005; Wilson & 
Cordier, 2013; Wilson et al., 2013). A recent study by Mahoney et al. 
(2020) examined intergenerational mentoring with younger men with 
an intellectual disability. The findings of  the study showed that the 
men benefitted from the program through caring and bonding with 
the young people, which in turn improved their mental health. Rahja 
et al. (2016) examined four Sydney-based Sheds in Australia that were 
providing intergenerational mentoring programs. Coordinators, 
mentors and mentees were interviewed to explore their perceptions. 
The findings supported the value of  mentoring for mentors and men-
tees, suggesting that ‘expert skills’ were not as important as mentors’ 
attitudes to working with mentees.

Formal intergenerational mentoring was examined by Cordier 
et al. (2016) in Australian Men’s Shed contexts. The study invited 
all known Australian Men’s Sheds to be involved in an online, 
cross-sectional survey. Forty Sheds with formal mentoring pro-
grams completed the survey, totalling 387 mentees, the majority of  
whom were male participants. The findings of  the study identified 
three important factors that influenced the program’s effectiveness 
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(i) meaningful activities, (ii) the mentor’s approach and (iii) a safe 
environment.

Additionally, a New Zealand doctoral study (Moore, 2015) on 
intergenerational mentoring in Men’s Sheds, surveyed 27 Men’s 
Sheds in New Zealand in 2014. It concluded that 39 per cent of  
Men’s Sheds that responded were involved in intergenerational 
mentoring and 57 per cent had been involved in mentoring at some 
time. The study concluded that Men’s Sheds were well established 
in New Zealand. Consistent with research findings in other national 
contexts, Men’s Sheds in New Zealand too were found to be an 
important setting for intergenerational mentoring, which was seen 
to have positive effects on the health and wellbeing of  a growing 
retired generation.

Intergenerational learning activities were also examined by 
Misan et al. (2018) in a study at the Whyalla Men’s Shed (WMS) in 
South Australia. An agreement between the University of  South 
Australia and WMS resulted in Occupational Theory students seek-
ing to provide an intervention to improve health literacy and lifestyle 
choices for the men. The intergenerational initiative included infor-
mal ‘teaching sessions’ focusing on physical activity, diary knowledge 
and skills as well as informal cooking. The participants in the study 
reported changes in the men’s attitudes and knowledge. In particu-
lar, the men reported enjoying the ‘opportunity to share life stories, 
skills and life experiences while learning by doing’ (p. 3).

Return on Investment

In a report on social return on investment, Schroeder et al. (2015) 
examined the Westhill and District Men’s Shed in Aberdeenshire, 
Scotland, to assess the value created by the Men’s Shed for the stake-
holders. The report outlines outcomes for the men who attend the 
Shed, the families and partners of  the men, community planning 
partners and the community generally. The report shows that the 
men participating in the Shed had outcomes associated with a reduc-
tion in social isolation and a renewed sense of  meaningful belong-
ing, purpose and friendship through time spent with others while 
constructing challenging and enjoyable group activities. The out-
comes identified in the report for partners and family members were 
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associated with improvements in the quality of  their relationships 
due to personal time being made available through the men attend-
ing the Shed. The researchers noted an increase in social connection 
and engagement as well as a reduction to the risk of  social isolation 
of  some Shedders. An increase in mental health and self-esteem was 
an outcome associated with men requiring less medication or treat-
ment, thereby reducing treatment costs associated with isolation to 
the NHS. Outcomes for the community were reported to include 
community benefit through project work performed by the men. In 
particular, the report noted that ‘those who would not normally be 
able to afford or find these services commercially are provided with 
the equivalent service at low cost or for free’ (p. 5).

Impact on Women and Families

Hedegaard and Ahl (2019) examined the effects of  activities in Men’s 
Sheds on elderly women in Denmark. Their study investigated the 
opportunities made available to women when their partners or hus-
bands actively participated in Mænds Mødesteder, the Danish ver-
sion of  Men’s Sheds. Five focus group interviews were conducted 
along with eight individual interviews, which were analysed guided 
by a conceptual framework involving concepts of  empowerment, 
gender-as-performance and wellbeing.

The findings of  this study showed two ‘contrasting’ results. The 
first showed that when the husbands were participating in the Shed, 
the wives ‘… experienced a new sense of  empowerment, freedom and 
self  fulfillment, since they were free to pursue their own interests when 
their husbands were otherwise occupied’ (p. 89). The second finding 
showed that women continued to be carers for their husbands, and that 
their caring responsibilities relocated to the Shed. The study reported 
that ‘… conversation at home was dominated by their husband’s expe-
riences of  the shed’, and that ‘… women sacrificed talking about their 
own new experiences’ (p. 90). The authors suggest the findings of  their 
study raise two new but unanswered research questions: ‘Is the absence 
of  the opposite sex a prerequisite for trying out and learning perhaps 
more fulfilling, ways of  enacting gender? Does this apply for any social 
group, and if  not, what are the differences between social groups of  var-
ious kinds, keeping issues such as age, class, culture etc. in mind?’ (p. 90).
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Golding et  al. (2021) recently delineated the emergence and 
scope of  Women’s Sheds internationally. Golding and Carragher 
extend on this with eight case studies in the previous chapter of  this 
book, bringing these and other questions into high relief. While other 
research on Women’s Sheds has not yet been published, we do know 
that Women’s Sheds have largely been created by women in order to 
claim a positive, female-gendered space, creating an alternative com-
munity of  women’s hands-on practice. And in some cases, they have 
been created not only to support women, but also to complement 
and support existing Men’s Shed organisations. Anyone interested in 
the academic side of  the complex gender relations in Men’s Sheds is 
directed to Milligan (2020).

Disability

Wilson et al. (2016) employed a case study methodology to examine 
the role Men’s Sheds play supporting the participation of  older men 
with a lifelong disability. Concentrating on men with disability, they 
explored:

… the primary disability of  these men, [and the] factors associated with their inclu-
sion. In particular, the two central objectives to this study were to examine the factors 
associated with: (1) the targeting of  [people with long-term disability] (PWD) for shed 
membership, and (2) a significant (20% or more) proportion of  Shed members having 
some form of  disability. (Wilson et al., 2016, p. 120)

The findings of  this study showed that older men with a disabil-
ity, like their peers without a disability, wanted to enjoy an active 
retirement. The conclusions suggested that Men’s Sheds are largely 
an untapped community resource where, provided the supports 
are available, men with disability can be active and equal members. 
The same study concluded that ‘the majority (80%) of  the Men’s 
Sheds which target people with a disability [PWD] also have a signif-
icant proportion of  members with disabilities and therefore they do 
appear to be inclusive of  PWD’. (p. 124). It also concluded that Men’s 
Sheds were potentially one of  the few environments that can have a 
holistic impact on those men with PWD. The importance of  these 
findings for policy makers and funders to health and social service 
providers was highlighted in the study.
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A recent article by Milbourn et al. (2020) analysed the experiences 
of  18 young adult men with an intellectual disability (ID) in an inter-
generational mentoring program based in a Men’s Shed in Western 
Australia. The men aged between 17 and 24 years had a diagnosed 
mild ID and therefore the ability to self-consent to participate in the 
research. Most were unemployed at the time of  the study and did not 
have a diagnosed, severe mental illness. The findings were organised 
into ‘five domains of  occupational wellbeing, including contentment, 
competence, belonging, identity and autonomy’ (p. 121). The study 
concluded that the mentees of  the program and their family mem-
bers reflected on the positive impact of  the program on each domain, 
including the opportunity to socialise outside of  the program, and 
to gain mastery around skills and knowledge, which was shown to 
validate the men’s self-belief.

Fall risk and fall prevention were examined in a study by Liddle 
et al. (2017). Their study explored the experiences and perspectives 
of  11 older men regarding the risk of  fall and prevention programs 
that might better engage older men. The men had previously been 
involved in a group-based fall-prevention program called ‘Stepping 
On’ at a Sydney-based Men’s Shed. The findings for this study 
showed the men were responsive to the group-based programs. The 
program provided experiences that challenged the men’s thinking. 
The Men’s Shed environment also made it easier for men to access 
and participate in the program.

Transition to Retirement

The role of  Men’s Sheds role in transition to retirement for men 
has been the subject of  several research studies since 2014. In a doc-
toral study undertaken in New Zealand, Anstiss (2016) examined the 
importance of  one Men’s Shed to older men. Anstiss puts forward 
the case that the men in his study ‘… agentively and pragmatically 
respon[ded] to displacement in retirement by (re)constructing a sense 
of  self  and re-emplacing themselves through familiar and shared 
labour practices’ (p. ii). His analysis also demonstrates how ‘… the 
daily material activities of  the shed reflect an ongoing enactment of  
wellbeing, enabled and demonstrated through social interaction and 
productive activity’ (p. ii).
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Likewise, Culph et al. (2015) examined experiences of  depression 
in older Australian men. They specifically examined the transition to 
retirement from structured activities and opportunities for meaning-
ful social activities through the workplace, and for some men, the 
struggle during this transition with boredom, loss of  daily routines, 
role changes and a reduction in self-esteem. The Sheds in their study 
were all located 100+ km from Sydney and classified as inner regional 
in location. A total of  12 men from three Sheds participated in the 
study. The average age of  the men was 67 years, and all were retired 
or unemployed. All participants were identified as having minimal 
depression except for three men who were identified as experiencing 
mild or severe depression.

The findings of  the study showed that the characteristics inher-
ent to Men’s Sheds appear to offset the negative factors associated 
with ageing and retirement. Culph et al. (2015) concluded that ‘Men’s 
Sheds present an opportune and accessible location to promote health 
and wellbeing among Australian men in regional and remote areas’ 
(p. 313). A study by Nurmi et al. (2018) in Winnipeg, Canada, sought 
to describe older men’s perceptions of  the need for male-focused 
community programs. The study drew responses via focus group 
interviews from 64 older men who were involved in Canada’s first 
Men’s Shed, along with men who had not heard of  Men’s Sheds, 
from a variety of  socio-demographic backgrounds. While there has 
been substantial research pointing to benefits of  Men’s Sheds helping 
men adjust after retirement, the findings from this study indicated a 
hypothetical preference for learning about male-focused, communi-
ty-based programs prior to retirement.

Nurmi et al. (2018, p. 810) point out that:

… community organisations and health-care providers may be a particularly import-
ant access point for men who are living with illness or disabilities, Indigenous men in 
Canada, those who are new to Canada and those who are part of  the LGBT community, 
since these organisations may be a trusted source of  information and a place where men 
are likely to visit.

Impact and Responses to COVID-19

The impact of  the COVID-19 virus on society across the world will 
be far reaching and impact on all levels of  society. Unsurprisingly, 
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many researchers have focused on its impact during the 2020-2021 
pandemic and associated Shed lockdowns. The qualitative evidence 
from most of  the Men’s Shed and Women’s Shed case studies in this 
book confirms not only the negative impacts of  the pandemic on 
men, women and Sheds, but also the diverse, positive and creative 
responses to remain connected in other ways that are not face to face.

In May 2020, a report was produced on behalf  of  the IMSA by 
Aisling McGrath, an employment-based doctoral researcher, funded 
by the Irish Research Council. The objectives of  the research were to 
understand the impact of  COVID-19 on Shed members in Ireland, 
gain insights into the worries and concerns within Sheds as a result of  
COVID-19 and identify ways to assist Shed members and Sheds during 
the pandemic (McGrath, 2020). The project used two semi-structured 
focus group interviews via Zoom. The first focus group (n=8) was 
made up of  Shed support volunteers and key contacts. The second 
focus group (n=12) comprised Men’s Shed members from several 
Sheds around Ireland. In addition to the focus group interviews, the 
study included a national survey designed to inform the IMSA on 
developing guidelines for reopening Sheds.

The research confirmed that the COVID-19 pandemic had a 
significant impact on Irish Men’s Shed members. Shed members in 
the study highlighted particular concerns about men who were in 
the ‘vulnerable and at-risk’ cohort. There were concerns about their 
withdrawal from the Shed impacting on their wellbeing and creating 
further self-imposed isolation. Shed members were identified as being 
dedicated to:

… maintaining the sense of  community they had fostered among themselves, showcased 
by the lengths they had gone to stay in contact with one another and maintain the sense 
of  connection and social support. Maintaining this connection has been a protective 
factor for many men’s shed members’ wellbeing. (McGrath, 2020, p. 22)

The COVID-19 pandemic was identified as possibly exposing 
the men to some vulnerability associated with risk of  digital isola-
tion. The ongoing communication between the Sheds had been 
managed by default through online and social media, ‘and where 
necessary traditional forms of  communication such as phone calls 
and postcards’ (p. 22). Some of  the men reported an increase in their 
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self-efficiency using digital communication platforms. However, 
many men reported being isolated, expressing ‘fear, anxiety, men-
tal illness and lack of  knowledge or understanding on how to utilise 
these platforms’ (p. 22). A positive outcome from the pandemic may 
be a greater awareness of  digital literacy, since some men showed an 
interest in learning about these new technologies. McGrath (2020) 
reported that despite the greater interest in digital literacy by some 
men, online ‘… communication, while helpful, does not replace the 
benefits the shed members experience from being in one another’s 
company and engaging in meaningful exchanges and indeed silences 
which may be lost in translation across social media platforms’ (p. 22).

Golding et al. (2020) also reported on the early impact of  the 
COVID-19 lockdown on a small rural community Men’s Shed in 
regional Victoria, Australia. The data for the article was taken from 
a larger project inclusive of  four Men’s Sheds in regional Victoria, 
which involved interviewing Shedders and their significant others. 
The intention of  the small study was to tease out the particular 
characteristics of  a Shed that had developed a ‘distinct and atypi-
cal, gender-inclusive interpretation of  a Men’s Shed’ (p. 520). The 
‘Bellbird’ Men’s Shed (pseudonym used) focused on inclusion, 
friendship, support and collaboration of  Shed participants extend-
ing to their male and female spouses, partners and carers (p. 520). 
The authors chose this case study to illustrate the factors and com-
plex interactions in the Shed that were identified as contributing to 
learning to be resilient in the face of  unprecedented disasters. The 
background to the case study was that the interviews for the larger 
study were conducted ten years after

… the protracted Millennial Drought and seven years after the devastating 2013 bush-
fire [which] razed sixteen houses in the tiny, rambling rural settlement. (Golding et al., 
2020, p. 521)

The study concluded that the ‘Bellbird’ Men’s Shed is a good 
example of  a community of  practice:

… like most Men’s Sheds and community ACE providers, has been empowered and re-
sourced to exercise collective agency to create its unique, place- and needs-based form of  
lifelong learning through practices and commitments that provide them opportunities 
for personal and collective wellbeing. (Golding et al., 2020, p. 532)
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A further, recent study by Ayres et  al. (2018) in a burgeoning 
field of  literature evaluated an Australian health promotion program 
that incorporated an explicit health and environmental sustainability 
agenda. A qualitative case study was used to evaluate a Men’s Shed 
in regional Victoria. Shed participants (N=15) with an average age 
of  62 as well as eight staff  members from the health service that aus-
piced the Shed were interviewed. Results from the study indicated 
that the Men’s Shed promoted sustainability and positive human-en-
vironmental relationships through

… recycling, organic gardening, composting, water cultivation, habitat protection, 
and worm farming activities. Staff  members suggested the Health Services Eco House, 
which is situated next to the Men’s Shed and provides environmental innovation to the 
community, has helped further encourage environmental awareness among shed partic-
ipants. (Ayers et al., 2018, p. 65)

Research Evidence by Nation

This section briefly summarises what is known from Men’s Shed 
research since 2015 undertaken in particular national contexts. Our 
reason for ‘picking apart’ the same research by nation as well as by 
theme is that a relatively small number of  researchers in each coun-
try have undertaken Men’s Shed research for subtly different reasons, 
often more related to their discipline area than to the problems at 
hand. Our own Australian research, for example, tends by virtue of  
our academic interest and expertise in education, to focus on mainly 
learning.

Australian Research

Since 2014, Australian research into Men’s Sheds has continued with 
a focus mainly in the area of  the benefits for men on their health 
and wellbeing through men’s participation. Enhanced friendships, 
social interactions and the opportunity to engage with other men 
in a workshop environment, where men actively take on meaning-
ful roles, have been identified as benefits in recent research (Haesler, 
2016; Taylor et al., 2018). Men’s Sheds have also been identified in 
recent Australian research to act as a community hub that helps to 
alleviate barriers and allows men to access health care, education 
and connect with each other, particularly in a rural context (Wilson 
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et al., 2019). The quality of  the leadership of  Men’s Sheds has also 
been identified in recent Australian research (Ang et al., 2016).

Aboriginal and Torres Strait Islander men’s experiences of  Shed 
participation have also been examined. The important role of  shar-
ing and belonging for helping shape health and wellbeing, along 
with the importance of  regular social contact, has been identified 
(Cox et  al., 2020). Creating spaces that are culturally sensitive for 
men to participate and feel safe was also identified as important. So 
too were communities of  practice for Aboriginal and Torres Strait 
Islander men, which allowed opportunities for learning and recon-
necting with Aboriginal traditions and cultures (Cavanagh et  al., 
2016; Henwood et al., 2017).

Intergenerational benefits have been researched in the Australia 
context, showing the benefits of  older men sharing and bonding with 
young people. The value of  mentoring for both mentors and men-
tees in a Men’s Shed context was shown through enhanced oppor-
tunities for meaningful activities undertaken together. Mentor’s 
approaches and the safe environment for men during the mentoring 
program were also identified (Cordier et al., 2016; Mahoney et al., 
2020; Rahja et al., 2016). Intergenerational mentoring for young men 
with disabilities was also examined in a Western Australian Men’s 
Sheds, with the study reporting benefits for both the young men and 
their families (Milbourne et al., 2020).

Health promotion in the context of  Men’s Sheds has also been 
studied recently. Health programs and health information were made 
available in Men’s Sheds, which was perceived as being a comfortable 
and safe space (Misan et al., 2016). Men’s Sheds have also been exam-
ined as a way to alleviate men’s depression after retirement, with data 
showing Men’s Sheds appear to offset the characteristics of  depres-
sion associated with ageing and retirement (Culph et al., 2015).

The Women’s Shed movement, which emerged over the past 
decade, mainly located in Australia, Ireland and the UK, was first 
scoped in 2021 by Golding et  al. Another article by Golding et  al. 
(2020) explored resilience in the face of  unprecedented successive 
disasters that affected a gender-inclusive, small Men’s Shed in rural 
Victoria.

Finally, Ayres et al. (2018, p. 66) evaluated a Men’s Shed in inner 
regional Victoria, showing that the Men’s Shed promoted sustainability 
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and positive human-environmental relationships through ‘recycling, 
organic gardening, composting, water cultivation, habitat protection, 
and worm farming activities’.

The emergence of  the Women’s Shed movement and responses 
of  community-led organisations to both environmental sustainabil-
ity and disasters such as COVID-19 are likely to become new research 
areas going forward in Australia.

UK Research

The health and wellbeing benefits of  Men’s Sheds was also the most 
researched area in the UK. White et al. (2011) pointed out that many 
men are struggling to cope with problems with their mental, physical 
and emotional wellbeing in the UK context. The structure of  Men’s 
Sheds was reported as having the potential to address men’s isolation 
and offer a solution to counteract the adverse health and wellbeing 
effects of  social isolation on older men (Milligan et al., 2015).

Evidence that Sheds are more than physical spaces for men was 
identified in McGeechan et  al.’s (2016) research. They identified 
that Men’s Sheds create a social space where men can capture lost 
social networks and talk freely with each other. They concluded that 
shared interests explored in this social space provide an opportunity 
to reduce social isolation, which in turn, can improve wellbeing.

Haesler (2016) acknowledged the Men’s Shed movement has 
attained recognition within the Australian National Male Health 
Policy system, but identified the need for further research in the 
UK context. Her findings suggest that when attending Men’s Sheds 
workshops, men actively take on meaningful roles, normalising 
health engagement through participation in Men’s Sheds. Another 
UK study (Milligan et  al., 2015) examining Men’s Sheds as a gen-
dered intervention to engage lonely and isolated men showed that 
hands-on activities and friendships among the men were particularly 
beneficial. The same study also identified the importance of  the 
coordinator of  the Shed in supporting the men.

Research into men attending Sheds in Manchester was exam-
ined by Fisher et al. (2018). They concluded that attending a Shed 
increased the men’s self-esteem, confidence, sense of  purpose and 
provided an increase in social connectedness. The study also showed 
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that Sheds facilitate an environment for older men to learn new skills 
and alleviate sedentary lives. The Fisher et al. (2018) study identified 
that the Manchester Sheds had limited success for engaging Black, 
Asian and minority ethnic groups. And like in other studies, coordi-
nators were shown to be central to the success of  the Shed (Fisher 
et al., 2018)

The Westhill and District Men’s Shed in Aberdeenshire, Scotland, 
was examined in a report by Schroeder et al. (2015). The report out-
lined outcomes for the men who attended the Shed, their families 
and partners of  the men, community planning partners and for the 
community generally. It showed that the men participating in the 
Shed had outcomes associated with a reduction in social isolation 
and a renewed sense of  meaningful belonging, purpose and friend-
ship through time spent with others while constructing challenging 
and enjoyable group activities. The outcomes identified in the report 
for partners and family members were associated with improve-
ments in the quality of  their relationships due to personal time being 
made available through the men attending the Shed.

And in a recent Scottish study, Kelly et al. (2021) examined Men’s 
Sheds as an alternative healthcare route through the provision of  
health interventions. The SMSA made available a list of  98 Sheds, 
of  which 15 Sheds were included in Kelly et al.’s (2021) study. They 
identified the value of  using ‘male friendly’ approaches that allow for 
adaptive health approaches to meet the diverse needs of  men from 
varied backgrounds, diverse health-related challenges and ages, in 
contexts that are contextually appropriate as defined by Gough (2010).

Kelly et  al.’s (2021) study supported previous research findings 
that Sheds provided three specific elements that directly impacted on 
the ability of  members to improve their health. These were: Practical/
educational, Social/interactive and Inclusive/supportive.

Irish Research

Again, as in Australia and the UK, the benefits of  health and well-
being for Shed participants were a key focus of  most research con-
ducted in Ireland. Cosgrove (2018) examined the benefits for men 
when participating in a Shed, and found the men displayed positive 
experiences that illustrated a positive impact on their health and 
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wellbeing. Likewise, the health and wellbeing benefits identified in 
a study by Carragher and Golding (2016) focused on the benefits of  
adult learning opportunities made available in Sheds in Ireland.

COVID-19 and its impact on men who attend Sheds in Ireland 
has recently been examined (McGrath, 2020). The study reported 
some positive and also less-positive findings when examining men’s 
worries and concerns about the virus. Gains in the use of  online and 
social media were identified though some men felt isolated and anx-
ious about a lack of  knowledge regarding digital platforms.

New Zealand Research

Health and wellbeing for men who attend Sheds were also examined 
in the relatively small amount of  Men’s Shed research conducted in 
New Zealand. Anstiss (2016) examined the role of  Men’s Sheds in the 
transition to retirement, finding that participation in a Men’s Shed 
contributed to men’s wellbeing through the positive benefit of  daily 
activities and social interaction.

Intergenerational mentoring was also examined in the New 
Zealand context, where it was reported that the Men’s Shed is an 
important setting for intergenerational mentoring (Moore, 2015), 
which has positive impacts for both the mentors and the mentees.

US Research

To 2021, no research had been conducted in the US though several 
studies were being planned. A research grant became available in 
2021 to study the potential interest and support for setting up Men’s 
Sheds in rural Minnesota. This grant was secured through efforts of  
Phil Johnson of  the USMSA in partnership between Men’s Sheds in 
Minnesota and the University of  Minnesota’s School of  Public Health. 
The research was encouraged by evidence from the Minnesota 
Department of  Health, the Minnesota Department of  Agriculture 
and several suicide-prevention groups, of  higher rates of  social isola-
tion and suicide, but less help available to retired farmers, farm work-
ers and other older men in rural areas of  Minnesota.

When this grant was applied for at the end of  2020, there were 
five Sheds established in the Minneapolis-St Paul metropolitan area, 
which includes about three million of  Minnesota’s total population 
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of  5.3 million residents. The USMSA marketing research confirmed 
that three quarters of  all US Sheds were sponsored by different 
types of  non-profit (and two for-profit) organisations. The goal of  
the Minnesota grant was to reach out to potential new sponsors and 
supporters in different parts of  the state. Twenty individual local 
leaders, including community centre managers, local healthcare pro-
viders, extension learning experts, county agricultural officials and 
suicide-prevention specialists were interviewed over a four-month 
period in the summer of  2021, resulting in the commitment by five 
different communities to form local Men’s Sheds after the threat of  
the COVID-19 virus reduced to a safe level. The same researchers 
and others are planning extending their work, anticipating a larger 
grant might be sought in 2022.

Canadian Research

Chapter 7 (co-authored by Corey Mackenzie and Barry Golding) elab-
orates on the development of  Men’s Sheds in Canada. The summary 
of  research in Canada that follows was contributed by Dr Mackenzie.

The first Men’s Shed in Canada was initiated in urban Winnipeg 
by Doug Mackie in 2009. Once that Shed was established, Mackie 
contacted the Centre on Aging at the University of  Manitoba and 
developed a collaboration with Mackenzie in the Department of  
Psychology with research interests related to older adult mental 
health. A graduate student of  Mackenzie, Kristin Reynolds, began 
her Master’s thesis research project with a focus on how members 
of  the Woodhaven Men’s Shed became involved and the factors that 
contributed to their continued their involvement (Reynolds et  al., 
2013). To explore this issue, Reynolds interviewed 12 Shed members, 
ranging in age from 61 to 87 years.

Three themes emerged from those interviews concerning par-
ticipants’ initial decisions to become involved in the Woodhaven 
Shed. First, there were a number of  individual choice factors, such 
as needing to keep busy and wanting to give back to the commu-
nity. Second, they saw Men’s Shed involvement as a way to ward 
off  feelings of  loneliness and isolation. Finally, they discussed being 
influenced to get involved by friends or family members who felt it 
would be good for them for a number of  reasons. Once the men had 
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‘opened the door’, so to speak, to getting involved in the Shed, they 
also discussed a number of  additional reasons for staying involved.

First, they appreciated the flexible and participant-driven struc-
ture of  the Shed and its emphasis on men. Second, they saw the 
Shed as offering them opportunities to continue with previous roles 
they held, often in professional settings, or to become involved in 
new ways. Third, they reported feeling invested in building the Shed 
and influencing its future growth. Finally, the men emphasised the 
many social opportunities the Shed provided to build larger social 
networks and to form closer bonds with other men. One of  the par-
ticipants said, ‘I now, within the last 18 months, have a new group of  
really good friends. I’m not alone’.

That first Canadian Men’s Shed study was published online in 
2013 and in print in 2015. Shortly after the online publication of  
Reynolds’ (2013) study, Mackenzie was approached by John Oliffe 
and John Ogrodniczuk from the University of  British Columbia 
(UBC) to include work on Men’s Sheds as part of  a large multi-site, 
Movember Canada Foundation grant focused on ways of  supporting 
men’s health. Mackenzie recruited another social gerontologist at the 
University of  Manitoba, Kerstin Roger, to work on the Men’s Shed 
component of  the grant, which was awarded in March 2014. A key 
goal of  the Men’s Sheds project was to develop a Canadian Men’s 
Sheds website (which it did; http://www.menssheds.ca), and a tool-
kit was designed to support Canadian men who were interested in 
starting up a new Shed.

It was important to the UBC research team that the toolkit be 
developed based on the knowledge and wisdom of  older men. As 
a result, its content came from focus groups with 64 men age 55+, 
including 22 Men’s Shed members, 20 men who responded to a 
newspaper recruitment advertisement and 20 men from six commu-
nity agencies (Nurmi et al., 2018). These participants highlighted the 
importance of  emphasising the need for male-focused community 
programs to combat loneliness, facilitate friendships and provide 
opportunities for lifelong learning. The focus groups also highlighted 
a number of  facilitators and barriers to engagement in Men’s Sheds 
that needed to be incorporated into the toolkit, including sensitivi-
ties to how they should be branded and promoted. For example, for 
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some participants, the name Men’s Sheds had negative connotations, 
potentially limiting initial involvement for others who felt similarly.

A second publication emerging from the Movember-funded 
grant was an international collaboration between the UBC group 
and Nathan Wilson from Australia (Roger et al., 2016). The research-
ers recruited 22 members from two Canadian Sheds (in BC and rural 
Manitoba) and two Australian Sheds (from just outside of  Sydney). In 
this study, participants used cameras to take photos reflecting what 
Men’s Sheds are and how they might grow or develop. The themes 
that emerged from the qualitative photovoice interviews reflected a 
view of  Men’s Sheds from a community development perspective at 
three levels.

First, and consistent with a large and growing body of  research 
discussed throughout this book, numerous benefits (such as friend-
ship, sense of  accomplishment, learning, health and support, enjoy-
ment and use of  work-related skills) were identified by individual 
Shed members. Second, the Roger et al. (2016) study documented 
several ways in which communities supported Sheds, such as 
through grants, donations and support from key community mem-
bers. Finally, and perhaps most importantly, participants discussed 
a number of  benefits to the broader communities, such as repair-
ing buildings, grounds maintenance and building boxes for a local 
library. The interviews also reflected a strong sense of  pride concern-
ing community contributions that Sheds made, and in initiatives that 
brought communities closer together, such as an event where Shed 
members built birdhouse kits for children to put together, which had 
clear intergenerational benefits.

A third publication from the Movember-funded project 
emerged from the UBC team’s interest in masculinities within the 
Men’s Sheds movement (Mackenzie et al., 2017). Masculinities refer 
to established stereotypes and structures that influence how men 
think and act with respect to what it means to be a man (Connell & 
Messerschmidt, 2005). The traditional, hegemonic view of  mascu-
linity evokes notions of  strength, independence and aggression. On 
the other hand, Men’s Sheds tend to attract older men. Emerging 
research evidence suggests that older men tend to adapt to age-re-
lated losses of  strength and autonomy by emphasising more fluid 
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and less traditional notions of  masculinity that focus on wisdom 
and life experiences.

The re-analysis of  the focus group data from 22 Men’s Sheds 
members described here revealed three themes: (1) focus on work, (2) 
independence and (3) male-focused spaces. Most of  the Mackenzie 
et  al. (2017) study findings aligned with traditional, hegemonic 
notions of  masculinity, including the primacy of  work and providing 
for members’ families, the importance of  independence and auton-
omy, being reluctant to seek help, keeping emotions close to one’s 
chest and enjoying ‘manly’ activities such as woodworking.

The study revealed ways in which the men ‘performed’ mascu-
linities, using tactics such as humour to both explicitly and implicitly 
suppress counter-masculine discussions. It also noted that the local 
Shed, and indeed many international Sheds, promoted themselves 
with slogans and logos consistent with hegemonic masculine ide-
als, and some of  the participants reported being initially deterred 
by this. Attention to such concerns is clearly warranted, given that 
a goal of  the Men’s Sheds movement is to be welcoming and open.

At the same time, and consistent with the literature on mascu-
linities and ageing, evidence was found of  a sense of  flexible and 
open gender roles among male participants. For example, the men 
spoke earnestly and openly about the close, meaningful relation-
ships they formed through the Shed. This suggests that while tra-
ditional, hegemonic masculinity norms tend to be practised, men 
were open to counternarratives and practices once relationships and 
trust had been established. This study also highlighted that while 
Men’s Sheds have been shown to be diverse in many respects (e.g., 
being in urban versus rural settings, conducting disparate activities, 
attracting men of  all ages), additional research is needed to explore 
sexual and racial/ethnic diversity within and among Sheds.

It is relevant here to make brief  mention of  research outside of  
Men’s Sheds in Canada, which demonstrates their importance. The 
Canadian Longitudinal Study on Aging (CLSA) has been following 
48,330 Canadians aged 45 years and older for several decades. One 
study of  loneliness and social isolation of  older adults based on this 
data revealed that 5 per cent of  the middle-aged and older sample 
was socially isolated and that twice that proportion (10%) reported 
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being lonely in the past week (Menec et al., 2019). While gender dif-
ferences were not relevant, both isolation and loneliness were much 
more prevalent among older age groups, among adults with chronic 
health problems and functional limitations and among those with 
lower yearly household incomes.

With respect to this last factor, among adults earning less than 
CA$20,000 per year, 24 per cent were isolated and 25 per cent were 
lonely. In other research based on the same dataset, among 8,782 
adults 65 years of  age and older in the CLSA, those with more 
restricted social networks (that is, with fewer friends or family) had 
the least social support (Harasemiw, 2018). This lack of  social support 
among isolated older adults led to depression and poorer life satisfac-
tion (Harasemiw, 2019). Together, this research paints a picture of  
social problems that Men’s Sheds have been shown to help with, by 
providing men with opportunities for greater social engagement and 
social support.

Danish Research

Chapter 8 (authored by Joel Hedegaard et  al.) elaborates on the 
development of  Men’s Sheds in Denmark, locally called Mænds 
Mødesteder. The account about Shed-related Danish research that 
follows was contributed by Joel Hedegaard.

The Mænds Mødesteder’s website (Mænds Mødesteder, 2021b) 
includes two reports and one evaluation of  Mænds Mødesteder, all 
undertaken internally, written in Danish and authored by Forum for 
Mænds Sundhed (Forum for Men’s Health).

A 2016 study, Mænd, fællesskaber og trivsel. En undersøgelse ved 
(‘Men, communities and well-being’), by the Forum for Mænds 
Sundhed was aimed at men in Denmark in general. This study 
involved individual and focus group interviews with 50 men, of  
whom 25 per cent were participants from two Mænds Mødesteder. 
These men stated concordantly that they experienced the commu-
nity and the meeting places offered, as the most important thing 
for them. Furthermore, they had all become fully aware of  the 
health-promoting potential that Mænds Mødesteder embody, and 
the men expressed an interest in cultivating this potential even more 
(Forum for Mænds Sundhed, 2016).
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A second report was produced in 2016, Mænd i Mænds Mødesteder: 
En interviewundersøgelse ved Forum for Mænds Sundhed blandt mænd, der 
bruger Mænds Mødesteder (‘Men in Men’s Sheds: An interview survey 
at the Forum for Men’s Health among men who use Men’s Sheds’). 
It involved a survey of  men participating in Mænds Mødesteder. 
This study confirmed that the motivation for men’s participation 
was primarily loneliness, and that the camaraderie and the activities 
in Mænds Mødesteder had together contributed to better wellbeing. 
It also confirmed that as a result, men had taken more responsibility 
for their physical health (Madsen, 2016).

An evaluation of  Mænds Mødesteder i Naturen (‘Men’s Sheds 
in  Nature’ discussed in more detail in Chapter 8) was carried out 
in 2019 when half  of  the nature-based project had been completed. 
Given that the aim of  Mænds Mødesteder i Naturen was to provide 
inspiration for the use of  nature, knowledge about activities in nature 
as well as to give the men the gear to be able to make the trips after 
the project ended, the conclusion was that the project was success-
ful as it met each of  these aims. All participants in the study stated 
that they would either ‘definitely’ or ‘would like to’ undertake more 
nature-based activities, based on the knowledge they gained and 
activities they experienced through Mænds Mødesteder i Naturen. 
Many of  the participants also indicated that they would like to col-
laborate more with local nature associations involved in the future, 
such as angling associations, the Danish Ornithological Association 
and hiking associations.

The participants reported several positive outcomes as a con-
sequence of  the project. They had experienced greater attachment 
within the group, they had been inspired to get out more in nature 
and emphasised that it had been very positive with support and 
backing from the outside groups (via the nature guides). In addi-
tion, it is worth mentioning that several of  the chairmen of  Mænds 
Mødesteder emphasised that the project provided a positive energy 
injection into their local groups and had attracted new members 
(Forum for Mænds Sundhed, 2019).

Two academic articles linked to Mænds Mødesteder have also 
been written and published. The first from 2017, ‘How the Men’s 
Shed idea travels to Scandinavia’ by Swedish researchers, Helene 
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Ahl and Joel Hedegaard, together with Barry Golding, focused on 
the organising of  Mænds Mødesteder in Scandinavia, compared to 
Australia and other Anglo-Saxon countries. As Denmark’s number of  
Sheds far exceeded those in other Scandinavian countries, Denmark 
became the country that represented Scandinavia in this respect. The 
result from the study was that while the phenomenon of  a Men’s 
Shed and its organisation was interpreted and implemented in a 
somewhat different way in Denmark to other nations, the original 
spirit remained intact.

In Denmark, the Sheds are organised top-down by the 
Sundhetsstyrelsen (Danish Health Authority), rather than bottom-up, 
which is more customary in Anglo-Saxon countries. Typically, a con-
tact person at Forum for Mænds Sundhed would seek a local contact 
person in a municipal care organisation to help set it up. While the 
authorities initially took responsibility for acquiring premises and 
contacting local contact persons, the authorities then withdrew and 
let each Shed organise itself  according to its wishes and needs (Ahl 
et al., 2017).

The latest article from 2019, also by Hedegaard and Ahl, 
‘Learning to deal with freedom and restraints: Elderly women’s 
experiences of  their husbands visiting a Men’s Shed’, focused on the 
effects the men’s participation in the Sheds had on their respective 
partners (women only) in terms of  empowerment and wellbeing. 
The result showed quite contradictory effects. On the one hand, the 
women experienced a new sense of  empowerment, freedom and 
self-fulfillment since they, to a considerable extent, got the chance to 
engage more in their own interests. They were less concerned about 
leaving their husbands at home because they knew that their men 
also had activities to engage in.

On the other hand, the women’s propensity to take responsi-
bility for their men’s health and wellbeing manifested itself  in new 
ways. The men’s need to talk about their new experiences in the Shed 
meant that this was the main content of  the conversations that took 
place between the men and women in their homes. Many women 
were also active in trying to recruit even more men to the Sheds and 
they had lots of  suggestions for activities that the men could engage 
in the Sheds (Hedegaard & Ahl, 2019).
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Research Underway in France, Belgium and The Netherlands

As elaborated in Chapter 9, there is a promising, European action 
research project underway during 2021, employing the Men’s Shed 
concept not only within several existing Men’s Sheds within the UK, but 
also by establishing new Men’s Shed-type groups in France, Belgium 
and The Netherlands. Their early findings were due in late 2021.
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Chapter 12

B R O A D E N I N G  T H E  M E N ’ S  S H E D 
M O V E M E N T

Barry Golding (Federation University, Australia)

This final chapter draws back from the detail in the national Men’s 
Shed chapters, the Women’s Shed chapter and the research evi-
dence, to look at some recent trends and future possibilities for 
broadening the reach of  Sheds in community settings, including 
some final observations about future possibilities. While much of  
what follows is specific to Men’s Sheds, some is relevant also to 
Women’s Sheds. The first part of  the chapter focuses on ‘Broadening 
the Reach’. The second part identifies some ‘Current Trends and 
Future Possibilities’.

Broadening the Reach

Broadening the Number of Locations

Firstly, the good news in terms of  the growth in Shed numbers as 
well as their national and geographical spread. There has been a 
significant further broadening of  Men’s Sheds’ and also Women’s 
Sheds’ locations and nations internationally since 2015. The Men’s 
Shed movement has expanded to encompass twice as many locations 
worldwide. Women’s Sheds have rapidly evolved and are expanding 
in four countries.

Table 11 shows the number of  Men’s and Women’s Sheds open 
worldwide in 15 nations before May 2021 along with national Shed 
densities and national Shed-based Associations. The Men’s Shed num-
bers in the table are best estimates available from a range of  sources, 
mainly from Shed registration data supplied by national Men’s Shed 
peak bodies to 2021, but in Australia, also from some state peak bod-
ies. Men’s Shed data included from my 2015 book allow calculation 
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of  growth over a six-year period. The Women’s Shed numbers in the 
table were derived from Sheds included in Barry Golding’s ‘Women’s 
Shed’ database available at www.barrygoanna.com. Undoubtedly 
most Sheds across the world were closed at some stage during the 
COVID-19 pandemic. An unknown additional number of  Men’s Sheds 
located in aged-care and residential settings as well as those Sheds that 
choose not to register means that some of  the totals are likely to be 
conservative.

The 16 shaded nations inclusive of  the devolved nations within 
the UK: England, Scotland, Wales and NI (as well as Sweden, where 
the previous one Shed is now closed) shown in Figure 11 are those 
that have had at least one Men’s Shed open prior to May 2021. 
Seven nations (Australia, Ireland, and each of  the nations within 
the devolved UK as well as New Zealand, marked **) have also had 
Women’s Sheds open prior to May 2021.

My estimate of  the number of  Men’s and Women’s Sheds that 
had opened internationally to 2021, using the best data available, is 
2,736 and 124, respectively.

In terms of  national Shed density, which takes account of  
national population size, by 2021 eight nations (seven with stand-
alone chapters in this book, plus Iceland) had the equivalent of  at 
least ten Men’s Sheds open per million of  their total national popu-
lation (1.0+ Sheds per 100,000). In the six-year period from 2015, the 

Figure 11: Nations with Men’s or Women’s Sheds Open Worldwide  
(May 2021; map credit: Bill Casey)
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number of  Men’s Shed peak body organisations (indicated in the last 
column of  Table 11) approximately doubled. This data is indicative 
of  remarkable growth in Shed numbers and significant broadening 
of  national reach since 2015.

Over a six-year interval (2015-2021), there has been a more than 
doubling (+107%) of  the number of  Men’s Sheds open worldwide 
(from 1,325 to 2,736), representing an average increase of  around 18 
per cent per year. In the same time interval, the number of  Women’s 
Sheds internationally also increased by a factor of  20 (six to 124, 
+2,000%), albeit from a low numeric base.

Table 11: Men’s and Women’s Sheds Open Worldwide in 2021 [& 2015],  
Shed Density and Associations, May 2021

Nations
Men’s Sheds Open in 
2021 [2015] % Growth

Men’s Shed 
Density in 2021 
(Sheds/100,000)

Women’s 
Sheds Open in 
2021 (Density)

Men’s Shed 
Associations

Australia 1,306# [916] 43%# 5.1# 61 (0.24)
AMSA & 6 State 
Associations

England 542 [83] 576% 1.0 23 (0.03) UKMSA

Scotland 120 [18] 567% 2.0 2 (0.03) SMSA & UKMSA

Wales 75 [6] 1,150% 2.4 4 (0.12) UKMSA & MSC

NI 69 [20] 245% 3.6 3 (0.16) IMSA & UKMSA

Ireland 391 [227] 72% 8.3 28 (0.6) IMSA

N. Zealand 121 [87] 39% 2.5 3 (0.06) MENZSHED NZ

The US 19 [0] 0.01 USMSA

Canada 40 [4] 900% 0.1 CMSA & BCMSA 

Denmark 33 [5*] 560% 0.6
Mænds Sundhed 
(Men’s Health)

Kenya 11 [0] 0.02
Kenya Men’s 
Shed Association

Iceland 4 [0] 1.1 Karlar í skúrum

France 3 0.004 (SBS project)

Belgium 1 0.008 (SBS project)

The 
Netherlands 1 0.005 (SBS project)

TOTAL 2,736 [1,320] 107% 124

Key: # The Australian total 1,306 uses a combination of  state and AMSA data.  
The AMSA data suggest a lower Australian total of  1,130, +23% growth and a  

Shed density of  4.5 Sheds per 100,000.* One Shed was already open in Denmark when 
the 2015 Men’s Shed book (Golding, 2015) was published; four more opened during 2015.
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The percentage growth in the number of  Men’s Sheds interna-
tionally in the six-year period from 2015 to 2021 (for the nine nations 
with Men’s Sheds open in 2015) was highest in Wales (+1,150%), 
Canada (+900%), England (+576%), Scotland (+567%) and Denmark 
(+560%). All had more than five times as many Men’s Sheds open in 
2021 as in 2015.

While Shed growth predictably slowed in other nations that first 
established Men’s Sheds, the growth over the six years was still sig-
nificant, ranging from 39 per cent in New Zealand (+7% per year) 
and 44 per cent in Australia (+7% per year), to 245 per cent in NI 
(+41% per year).

Broadening Reach across Age, Linguistic and Cultural 
Background, Gender, Sexual Orientation and Ethnicity

Secondly, I turn to some more challenging and rarely discussed 
aspects of  Men’s Shed participation and reach. Despite its success 
as a movement, the fact is that most Men’s Sheds have tended to 
attract more older, relatively conservative, White, heterosexual men 
from English-speaking backgrounds. This section teases out why 
this might be so and how broadening participant diversity might be 
achieved.

Leigh Boucher and Sophie Robinson recently opened up an aca-
demic debate about these issues in their article about ‘The Men’s 
Shed Movement in Australia: Rights, Needs and the Politics of  Settler 
Manhood’ (Australian Historical Studies 52:3, pp. 384-401, published 
online, 30 July 2021). They claim that ‘from its beginnings shed cul-
ture pointedly supported a straight, white, older male demographic’ 
(p. 394) and that the movement speaks mainly for ‘men who worked 
in blue collar jobs and have low levels of  educational attainment’. I 
discuss the first claim later in this section. The second claim is simply 
wrong. Men (and some women) of  diverse backgrounds and educa-
tion are encouraged in all Sheds to speak and participate.

I welcome the ‘critical and historical attention’ (p. 386) Boucher 
and Robinson call for and contribute to, that they suggest has been 
missing from the Men’s Shed movement. However, they have, in my 
view, unfairly and uncritically‘cherry picked’ from some popular and 
unrepresentative sources, many that have nothing to do with Men’s 
Sheds and that fit their thesis and conclusion that Men’s Sheds ‘help 
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restore white men in the historical moment where their sovereignty 
had been overturned’ (p. 401). In short, their analysis is itself  largely 
ahistorical and uncritical.

I don’t hear a Shed movement that ‘… now speaks and makes 
claims in a language of  male distress’ (p. 386) in the case studies or in 
the Shedder narratives throughout this book. Given the large number 
of  Sheds in Australia and the huge, largely voluntary contributions 
Sheds make to the community, I don’t see evidence of  what I consider 
‘generous funding programs at state and federal level’ (p. 385), partic-
ularly given the equity groups specifically targeted by AMSA funding 
and the many other things goverments spend much more money on. 
Women within Sheds are not ‘rare’, nor are they ‘openly rejected as 
too difficult and problematic’ as they claim (p. 394). To argue that the 
Men’s Shed movement has avoided ‘critical and historical attention’, 
given they have been subject to dozens of  peer-reviewed journal arti-
cles and higher degree studies, is simply wrong.

The historical evidence and none of  the case studies in this or 
my 2015 book support Boucher and Robinson’s contention that 
the Shed model and its origins are somehow linked ‘to the men’s 
rights and fathers’ rights movement that preceded it’. This issue was 
specifically addressed in my 2015 book (pp. 394-396). Nor does the 
Shed movement anchor its practice ‘… in certain forms of  racialized 
settler manhood’ (p. 397) in Australia or elsewhere in the world. It 
certainly did not and does not jostle ‘… against narratives that rec-
ognized Indigenous sovereignty’ (p. 398).

While some Sheds do include some men representative of  peo-
ple, including men in the wider population in all nations, who are 
homophobic, mysogynist and racist, most Sheds, the movement and 
peak bodies from the outset have attempted to be clear and firm about 
being inclusive of  all men, including First Nations men, and also totally 
respectful of  women. And the movement certainly does not hide 
beneath a ‘veneer of  men’s health’ (p. 401). Men’s social connections, 
health and wellbeing and health, to borrow their analogy, are indeed 
the solid plank and not the veneer the movement rests on, as this book’s 
case studies and the copious research evidence of  impact confirm.

My own position, again overwhelmingly supported by the evi-
dence from the case studies in this book, is that Sheds are ideal places 
to entice, encourage, inform and connect men and some women 
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from very diverse backgrounds for their own health and wellbeing, 
as well as for the wellbeing of  women, families and the community. 
In the process, Shed participants volunteer and give back to the com-
munity and other participants in spades.

In some cases Sheds can and do reach and connect men in some 
small, rural and relatively racist, privileged and conservative commu-
nities. In the process, some men who are intolerant or misogynist 
and who come with other agendas will participate, as Boucher and 
Robinson identify.

But I see this as an opportunity rather than as a threat. As the 
Australian Football League (AFL) and many other peak sporting 
bodies have shown in many countries, leading the charge by encour-
aging and insisting on diversity in all its forms in sport can not only 
transform sport, but also reach, inform and transform the wider 
community. So it can be with and through Men’s Sheds.

Part of  the explanation as to why Men’s Sheds have tended to 
attract and be attractive to an older White demographic, as Boucher 
and Robinson acknowledge, lies in the fact that Sheds have achieved 
greater traction outside of  the major cities, particularly in small, less 
culturally diverse communities. Such White rural communities in 
Australia, the UK, Ireland and New Zealand tend to experience pop-
ulation ageing combined with health issues linked to older men’s 
social isolation, which Sheds specifically target.

Some of  the explanation, however, comes back to attitudes alluded 
to above which are prevalent in the wider community, including where 
I live in rural Australia. For illustration, at the Western Australian Men’s 
Sheds Conference in Mukinbudin in 2009, I spoke about my personally 
disappointing experiences of  Australian individual Shedders unasham-
edly disclosing they did not want Moslems in their Shed, or Catho-
lics in their mainly Protestant Shed or (using unprintable derogatory 
words) homosexual men. I have heard several gay Shedders privately 
disclose that they would be afraid to ‘come out’ to others in the Shed. 
In one instance, I had a Shedder question the need to accommodate a 
man using a wheelchair in their Shed.

While these may be individual and isolated ‘horror’ stories, reli-
gious intolerance, homophobia, racism and blindness to disability 
are not uncommon in the wider community in Australia and in all 
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Shedding nations, as well as in some Men’s Sheds. My point in retell-
ing these seldom heard stories is simply to urge others to identify and 
call out all forms of  intolerance in and beyond Sheds.

Given the above, it is timely and important to ask how some 
Sheds and Shedders might become more aware and tolerant in order 
to broaden their reach across cultural and linguistic backgrounds, 
gender, sexual orientation, ethnicity and also by age. Before breaking 
this intolerance down into some of  its several component parts, it 
is important to restate that the Men’s Shed model has always been 
underpinned by a commitment that all men must be welcome in 
and welcomed to Men’s Sheds (and all women in Women’s Sheds). 
This message should come loud and clear from all Sheds and partic-
ularly from all peak body organisations. If  anyone asks why, the fact 
is that in terms of  health and wellbeing statistics, LGBTQI people, 
First Nations people, Black and Coloured peoples, migrants, refu-
gees, people from cultural and linguistic minorities and with a range 
of  disabilities are not only more disadvantaged, but also more prone 
to racism and discrimination from White majorities, risk of  social 
isolation and elevated risk of  suicide. It is also about the fundamen-
tals of  equity, justice and human rights.

I will start with age, largely because there is false assumption 
that Men’s Sheds mainly or only work for older people. Some of  this 
is about opportunity. If  a Shed is only open during working hours 
during the week (as most are), younger men who are in paid work 
will not be able to come. Some Sheds have found that if  they provide 
more flexible days and times, some younger men as well as men of  
all ages in the paid workforce are able to participate.

Other Sheds have found that younger people are more likely to 
participate if  the Shed is not gendered, that is not only for older men 
on some other days. Some men, particularly younger men, positively 
enjoy sharing the Shedding experience with women, which may 
include their female partners. Creating a ‘Makerspace’, Community 
Shed or Repair Café on one or more days has also proved to be pos-
itive and inclusive (as illustrated in the Frome Shed case study). A 
small number of  Men’s Sheds and Community Sheds include and 
mentor young children, albeit with the necessary safety, supervision 
and working with children checks.
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Before moving on to the next issue, it is important to acknowl-
edge that age discrimination is widespread and well documented in 
the paid workforce in many nations. It has already adversely impacted 
on many Shedders, for some, putting a nasty and unexpected end to 
their working lives and severely impacting on their ongoing men-
tal and physical health. The Australian Human Rights Commission 
(AHRC) documented the extent of  the problem in Australia in a 
‘National prevalence survey of  age discrimination in the workforce 
2015’ (www.humanrights.gov.au), a problem that is likely shared in 
most other Shedding nations. Over one quarter of  Australians aged 
50+ years had recently experienced some form of  age discrimina-
tion. The AHRC survey confirmed that:

[Many o]lder Australians who have worked all their lives, are experienced, qualified, 
eager and open-minded, yet … can’t get a look in when it comes to paid work. Age 
discrimination affects self-esteem, financial security and health. It can be devastating 
for individuals. … The financial and emotional results of  discrimination impact on the 
human rights and fulfilment of  older Australians. As every one of  us is ageing, unfair 
age barriers can affect all of  us. It is a challenge for our entire society.

Age is just one of  several other serious and pressing challenges 
if  Men’s Sheds are to broaden their reach. Several Shedding nations 
have significant proportions of  First Nations peoples, including 
New Zealand (where 17% of  the total population is First Nations 
Māori), Canada (5%) and Australia (3.3%). While some Sheds in 
these countries do include small numbers of  First Nations people, 
and some in Australia, such as Mt Druitt and Babana, are exclusively 
for Aboriginal and Torres Strait Islander peoples (positive discrim-
ination that is permitted in Australia for cultural reasons), there is 
considerable scope for broadening First Nations inclusion and reach. 
While First Nations men’s participation in Mens’s Sheds in Australia 
is already overtly supported though AMSA policy and funding, there 
is no doubt some Sheds can and should do more at the local level. 
When Men’s Sheds in Australia have the same proportion of  First 
Nations participants as shedders have in the AFL (football) and rugby 
teams they support, we will have come a long way.

So too with broadening cultural, linguistic and racial diversity 
in Sheds. While 43 per cent of  Canadians do not speak English as 
a ‘mother tongue’ (including the 21% who speak French), Men’s 
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Sheds have as yet made little inroads into French-speaking Canada 
or Canadian migrant communities. In Australian capital cities with 
high proportions of  recent immigrants and refugees, 28 per cent of  
people speak a language other than English at home. At an individual 
Shed website level as well as for national associations, the stories and 
images featured on websites and brochures must be inclusive and 
encouraging of  this existing racial, linguistic and cultural diversity 
in the community. Participation in Sheds can and should be similarly 
inclusive of  this diversity at a local community level.

While the number of  national contexts in which Men’s Sheds 
have already gained traction continues to rise, Shed start-ups in con-
texts in which English is not a first language, including Denmark, 
Iceland and Kenya, have shown that there is the potential to consid-
erably broaden and ‘tweak the model’. In the case of  both Denmark 
and Iceland, for the model to be transferable, a new term for Men’s 
Shed was chosen from the national first language, and some other 
important cultural accommodations were necessary.

Broadening an Understanding of How and  
Why the Shed Model Works

While those involved in Men’s Sheds acknowledge that Shedders 
benefit from participating, new research outlined in this book pro-
vides copious evidence that many of  the benefits to men flow on 
also to men’s partners, children, families, grandchildren and commu-
nities. Further, there is new evidence in this book that the model is 
transferable internationally as well as to some women.

This section takes a ‘big picture’ look at the fundamentals of  why 
the Men’s Shed organisational model has proved to be so beneficial, 
powerful and transferable as a movement, and why it has achieved 
particular traction meeting the needs of  older men. It also raises the 
question as to why the model might not work similarly for some 
other men and women.

The case studies in this book provide ‘stories from the Shed’: 
a rich source of  narrative information about the wider benefits of  
Men’s and also Women’s Sheds. Shedders are contributing shoulder 
to shoulder with obvious benefits to themselves as well as to other 
participants. While Shed participants are not participating purely for 
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their own benefit, it is clear that participating ‘ticks a lot of  boxes’ 
in terms of  contributing to their fundamental needs (referred to in 
Figure 12 and the following paragraph, as ‘contributive needs’), par-
ticularly for older men.

While there are literally thousands of  examples of  the benefits to 
Shedders and of  the benefits of  giving back to the community con-
tained in the Shed case studies, the rest of  this section attempts to suc-
cinctly ‘nail down’ how and why it works. I am grateful to Deborah 
Milligan’s elegant theorising about this in her unpublished 2018 PhD 
thesis, ‘Time for a new freedom’, based on fieldwork in southeastern 
Queensland inclusive of  Men’s Sheds, which was published as a book, 
‘Marginalisation of  older men’ (2020). Milligan’s argument is neatly 
summarised in her book (especially pp. 36-37). Her diagram ‘The 
clustered contributive needs of  older men’ (Milligan, 2020, Figure 3.3, 
p. 37) is reproduced here as Figure 12 with her permission.

Figure 12: The Clustered Contributive Needs of  Older Men
Credit: Reproduced with permission from Milligan (2020).
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To quote Milligan’s argument (p. 36),

Older men, regardless of  their social and economic circumstances, must be given a 
choice to access the following:

	• an all-male environment that is both non-confrontational and welcoming
	• a democratic grassroots organization where a lifetime of  skills and knowledge is 

appreciated
	• a community that values the wisdom inherent in ageing that does not pathologise 

or negatively stereotype older men
	• an opportunity to connect with a community where they can be of  service.

In addition, Milligan identifies four elements (p. 36) as precondi-
tions for older men’s successful entry into an organisation in order 
for these contributive needs to be met, based around organisational 
ethos, structure and membership, as paraphrased here. I have added 
what I suggest is a possible fifth precondition based around Milligan’s 
argument that ‘contributive needs thrive in a salutogenic [health pro-
moting] setting’ (p. 37).

	1.	 Male-only culture: celebrating masculinity and providing a space 
for men.

	2.	 Grassroots focus: emphasising equality.
	3.	 Anti-deficit positioning: ignoring stereotypes and respecting ageing.
	4.	 Community capacity building: providing opportunities for its 

members to share their wisdom with the community
	5.	 Salutogenic setting: providing a supportive environment to pro-

mote health and wellbeing.

Anyone interested in finding more about what ‘salutogenic’ 
means might look at The Handbook of  Salutogenesis (2016) by Maurice 
Mittelmark and Georg Bauer. I am indebted to fellow AMSA Patron 
Professor John Macdonald for helping introduce me to the idea and 
its particular applicability to Men’s Sheds through his 2005 book, 
Environments for Health.

My final word in this section is that there is nothing in Milligan’s 
four points about organisational fit or her four preconditions about 
contributive needs (with my fifth precondion added) that do not 
apply also to many younger men and women of  all ages. I contend 
that they also work if  one substitutes ‘women’ and ‘female’, for 
‘men’ and ‘male’, and remove any reference to ‘older’ or ‘ageing’.
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For all of  these reasons, necessarily accounting for some contrib-
utive needs that will be different for some women, there is no reason 
why Women’s Sheds (including in separate programs under the same 
roof ) for and by women won’t work and continue to gain traction 
internationally. While the question ‘How will existing Men’s Sheds 
and Male Shedders adapt and accommodate to Women’s Sheds?’ is 
unanswered, there are promising signs of  how it can and does work 
from many of  the case studies. And there can be a large number of  
‘win-wins’.

Broadening the Scope of Men’s Sheds  
and Peak Body Organisations

The Australian ‘Shed wars’ story was included in the Australian 
chapter of  this book, ‘warts and all’, for two main reasons. My first 
reason was to highlight how easy it is for an excellent, grassroots 
movement committed to health and wellbeing to be ‘taken off  the 
rails’ by a very small number of  determined individuals with narrow 
agendas that are not always in the best interests of  the health and 
wellbeing of  the wider movement, Sheds or Shedders. My second 
reason, and the one teased out in this section about broadening, is 
because there is always a place and need for a broad range of  sup-
ports for voluntary, community-based grassroots organisations in 
between the local and the national, conditional on them minimising 
overlap and duplication of  effort, and particularly conditional on all 
parties working respectfully and collaboratively together.

Men’s Sheds and sometimes peak body organisations can be 
insular and inward looking. Understandably, there can be a view that 
being a grassroots community organisation, no one else knows the 
local context and community like those who put in the effort to start 
and run the Sheds. The limitation of  this view is that Shedders mainly 
see what their Shed has created. Sometimes, they are established in 
towns and communities with few other Sheds nearby to compare 
themselves or share ideas with. Some Sheds deliberately choose not 
to affiliate with other Sheds, a national association, or in Australia, a 
state association. Indeed, the Australian ‘Shed wars’ led some Sheds 
to ‘give up’, not take sides and not affiliate with either or both peak 
bodies in what they perceived as a pointless higher-level dispute.
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Time, insularity and lack of  outside ideas and new or younger 
members can and sometimes does lead to a Shed that is unable to 
achieve organisational succession and remain viable or sustainable. 
Evidence from some of  the revisited case studies confirms that having 
a Men’s Shed solely focused on older men, or exclusively on one work-
shop activity like woodwork, may not be attractive or sustainable.

Sheds, like other community organisations, need to constantly 
evaluate and broaden their outlook to adapt to changing attitudes, 
demographics, technology and social trends. The reality is that as a 
Shed ages, the Shedders that were instrumental in setting up the Shed 
also age. Unless there is succession in terms of  recruiting and retaining 
new members as well as renewing committees of  management, the 
median age of  Shed members will increase, and the dwindling number 
of  participants will inevitably and progressively get sick or die.

Men with a median age of  65 who enthusiastically established 
Men’s Sheds in Australia 20 years ago were of  median age of  85 
by 2021. Some are very unwell, and others have died. Several older 
Sheds have created honour boards listing the many ‘fallen Shedders’. 
Importantly, those older men who still do and can participate won’t 
necessarily share the same Shed interests or passions as younger men.

For all of  these reasons, learning about what happens in other 
Sheds, including about different ways to broaden their reach to 
attract and retain members, can be critically important for Shed 
longevity, sustainability, health and survival. This is one of  the main 
reasons I have researched and written this book and why I encour-
age all Sheds to link up and affiliate. Membership of  a peak body 
(or several) has the positive affect of  Sheds becoming part of  and 
contributing to something bigger than the local Shed thereby shar-
ing the benefits of  state / province or national affiliation and their 
associated valuable services and communication networks.

The ‘Shed wars’ in Australia provide a lesson to other nations of  
the importance of  sorting out the issues of  responsibility and rep-
resentation where there is more than one peak body organisation. 
Some state and national disputation was bound to occur in Australia, 
as it does in many other disputed areas of  national and state gov-
ernment responsibility for policy, services and funding in Australia. 
What is surprising is that the protagonists ‘locked horns’ for so long 
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with only partial resolution. I am hopeful that some of  these hard 
lessons will be anticipated and positively resolved by the several peak 
bodies across the UK and, down the track, also in the US and Canada. 
Shedders and Sheds don’t benefit from division or Shed wars.

From first principles, it makes sense to have a national peak body 
to negotiate with the national government and deliver national pol-
icy, services and funding. In the case of  the AMSA in Australia, it was 
an easy, sensible and efficient way for the national government to 
enter into a service agreement to shift the funds and responsibility 
at arms-length away from government. Where the AMSA perhaps 
came unstuck was that its role of  managing a service agreement for 
the national government in some ways conflicted with its other role 
of  independently representing Men’s Sheds. All the while the AMSA 
was seeking desperately to placate and represent the diverse, differ-
ent and sometimes ‘rogue’ state Shed associations that it was legally 
contracted to serve.

Again, from first principles, it makes sense to also have a state 
(or provincial, in Canada) peak body, to negotiate with state or pro-
vincial governments and deliver policy, services and funding. The 
problem arises in the areas of  service overlap with a national body 
(which can be wasteful and inefficient), democratic representation 
(which is necessary, but can also be costly and inefficient). All of  this 
pivots around the question ‘Who pays for services that are provided 
free to Sheds if  not governments? A complicating factor, certainly 
in Australia, is that some state peak Men’s Shed bodies are fiercely 
independent and relatively well funded by the states. In other states 
and the territories, there is no funding and no appetite for a state 
organisation.

My own, personal view is that there is an important place for 
both national and state associations in Australia. The demarcation 
disputes and issues of  representation simply need sorting. As the 
movement expands, these issues of  demarcation and representation 
in other nations should be anticipated before they become similarly 
contentious or litigious. There are lessons in the way the IMSA in 
Ireland has amicably and positively worked with Men’s Sheds North 
and South of  the border for over a decade. While some demarca-
tion standoff remained to 2021 between the UKMSA, in the UK, and 
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the SMSA, in Scotland, the MSC in Wales had tended to work more 
closely and collaboratively in recent times with the UKMSA.

For other Sheds, state affiliation is less important than belonging 
to a local or regional ‘cluster’ of  Sheds. Most Australian and some US 
states (as well as most Canadian provinces) are far too big for Sheds 
to gather face to face, even annually. A local or regional Shed cluster 
can be something of  a compromise. It typically consists of  Sheds 
that identify as being in a common region, close enough to come 
together reasonably regularly to share experiences and ideas. The 
problem is that most state or provincial peak bodies will not have the 
finances or personnel to organise such clusters.

Broadening Women’s Inclusion and Involvement

The recent significant growth in the number of  Women’s Sheds and 
Women’s programs in some Men’s Sheds, elaborated in Chapter 
10 of  this book, is only part of  the evidence of  increasing women’s 
inclusion and involvement. The fine-grained evidence from many 
revisited and new Men’s Shed case studies in the three nations with 
relatively long-established Shed movements (Australia, Ireland and 
the UK) is clear and unequivocal. It is suggestive of  a growing trend 
towards finding new ways to creatively transform and increase the 
reach of  existing Men’s Sheds, including (and sometimes separately), 
for and by women. This move seems reasonable and equitable and 
is an efficient use of  a valuable, existing Men’s Shed community 
resource, that in some cases and communities is otherwise only open 
for some older men for several hours on one or two days a week.

There has been a tendency to wrongly assume that all of  those 
involved as participants in what is called a Men’s Shed are men. The 
argument that ‘what’s labelled in the tin lid should be what’s in the tin’, 
advanced by Jason Schroeder in relation to Men’s Sheds in Scotland 
in the UK chapter, does not preclude the possibility of  other interest-
ing things happening ‘under the lid’. In fact, the reach of  some Men’s 
and Community Sheds has sometimes been much broader, extending 
in some cases also to some women. The gender-inclusive ‘Bellbird’ 
Men’s Shed (pseudonym used) in rural Victoria I wrote about with 
others in the Australian Journal of  Adult Learning recently (2020, Vol. 
60, No.3, 515-523) is an excellent case in point. In that case, without 
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the women in the Shed, the town and community beset by successive 
disasters would barely be functioning.

This book documents, for the first time, the size, scope and nature 
of  the international Women’s Shed movement already spanning sev-
eral nations. As the rapidly growing Women’s Shed movement has 
demonstrated, the Men’s Shed model can not only accommodate 
some women, but also be creatively broadened into a separate, par-
allel and powerful movement. Some women also benefit from gath-
ering together in a Shed, mainly or solely in the company of  women. 
I personally see this as a win all round.

As Eamonn O’Connor, Chairman of  the IMSA in Ireland, 
observes in his forward-looking contribution at the end of  Chapter 4 
(on Irish Men’s Sheds) in this book:

Women’s Sheds are already in existence and will continue to grow and thrive and we 
need to accept that reality and use the opportunity to benefit all of  us. I personally 
believe that we should remain two very separate organisations, but we can use our 
Men’s Sheds experience and current strength to assist them in their development. We 
can also do many things together such as joint projects and funding applications and 
sharing premises to reduce running costs.

In one sense, it is about the universal value of  ‘having somewhere 
to go, something to do, and someone to talk with’, as envisaged by 
the late Dick McGowan in the very first Men’s Shed opened in 1998. 
But it is also about other things, specifically about the other, some-
times different and acute needs of  diverse women and communities, 
and their desire to create a new women’s community of  practice 
through a Women’s Shed-based organisation.

Importantly, women can and do bring a suite of  new insights and 
a broader range of  skills into the Shed and its organisation. During 
researching and writing the case studies, I was struck that some male 
Shedders who responded were focused only or mainly on the physi-
cal aspects of  their Shed. While having a sizeable, well-equipped shed 
can be useful and important, having a well-functioning committee 
with broad community networks and connections inclusive of  the 
local community is essential for Shed sustainability and succession.

Inevitably, some male Shedders and some strictly male-only 
Men’s Shed organisations will resist this trend towards women’s 
involvement and inclusion on the basis that their Men’s Shed was 
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set up for and just by men. While some older Shedders will argue 
that it is most effective for them as a male-only Shed, there will be 
some other younger men who will be more likely to participate and 
contribute to a Shed that embraces their different interests as well as 
women, perhaps on another day and time.

While decisions about women’s involvement in Men’s Sheds (or 
not), and vice versa about men’s involvement in Women’s Sheds, 
should and will be made at a local and community level, there will 
be obvious, emerging opportunities for new forms of  cooperation 
and collaboration, benefitting both Men’s Sheds and Women’s Sheds 
and the wider community.

Ensuring All Men Are Included

Having watched Men’s Sheds develop firsthand for over 20 years, it is 
important that all men are included and welcomed in Men’s Sheds, 
as they were in the earliest Australian Men’s Sheds. There can be 
the potential, in individual Sheds, for more literate, more formally 
educated, White, ex-professional, relatively advantaged, retired men, 
despite their positive community contribution, to create an exclu-
sive ‘club’ that excludes less literate, less advantaged, more cultur-
ally diverse men and gender diverse people from participating. Some 
Men’s Sheds are likely already (perhaps unknowingly) doing this.

If  the Shed has a limited capacity, there can be a tendency for 
those running it to self-reproduce, by inviting and including more 
men more like themselves. While Shed programs that move towards 
the more formal end of  the spectrum, such as lectures and book 
discussion groups can be very positive, there needs to be a balance, 
including options for more informal, hands-on and outdoor activity, 
or no activity at all for those who simply want to have a cuppa and 
yarn/chat/criac. Similarly, while having a restaurant meal, film night 
or bus trip organised for Shedders and partners can be very positive, 
unless some way is found to subsidise and include other men who 
cannot afford it, there will effectively be exclusion of  such members.

Importantly, while this can be challenging for some conservative 
men in an older demographic (I am 71), people who identify (or not) 
as gay, transgender, queer, bisexual or intersex need also to be warmly 
welcomed into Men’s Sheds. Homophobia along with racism and 
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religious intolerance are not acceptable and are unlawful in 2021 in 
most nations with Men’s Sheds, including in sporting teams. They 
are definitely not acceptable in a Men’s Shed. Broadening inclusion 
should be on every Shed’s agenda if  it is to be truly representative of  
the diverse communities it serves and seeks to be inclusive of.

Finally, while development of  Men’s Sheds in closed communi-
ties such as in aged and residential care facilities can be positive for 
the residents, for-profit and even not-for-profit organisations don’t 
always create places and spaces that are equitable or inclusive of  all 
men. Again, ways need to be found to make closed spaces as open as 
possible to the existing diversity in the wider community, regardless 
of  the ability to pay.

Current Trends and Future Possibilities

Despite the diverse range of  countries that had developed Men’s 
Sheds in very diverse social, geographic and cultural contexts to 
2021, several general findings can be drawn in relation to current 
trends and future possibilities on the basis of  the new evidence in 
this book. Some of  these findings as framed below are likely to be 
transferable to Women’s Sheds.

The general findings can be summarised as answers to the fol-
lowing four broad questions:

	• How might Shed movements best be created, managed and 
maintained?

	• How can ongoing costs be reduced?
	• What new lessons can be learned from the effect of  (and responses 

to) COVID-19?
	• How can the Shed model be adapted and broadened to other partic-

ipants and contexts?

Creating, Managing and Maintaining Shed Movements

The first general finding is that the Men’s Shed model has proved 
to not only be transferable, but also be amenable to being custom-
ised within and between countries, as well as for and by women. As 
with individual Men’s Sheds, there is no one right way for national 
Shed movements (including Women’s Shed movements) to actually 
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get started, gain traction and maintain momentum. As the Canadian 
and US movements have demonstrated, it takes patience and time 
and is not easy.

As an example that there is no right way, the progressive, top-
down rollout of  a deliberately men-only model in Denmark had been 
justified as an evidence-based, male-only health intervention. The 
Danish program was flexible enough by virtue of  its top-down coor-
dination to extend its novel ‘Men’s meeting places in Nature’ initia-
tive as a positive outdoor response to meeting up, despite COVID-19.

By contrast, Men’s Sheds in Canada were commenced as some-
thing of  a valiant but uncompromising, one-person national crusade 
to create a grassroots movement. By 2021, there had been signifi-
cant growth, and some Men’s Sheds had been established in five 
Canadian provinces. However, by 2021, it was becoming evident that 
a Canadian Association without access to a wider pool of  people or 
funds was floundering, and that a provincial approach was likely the 
next best step.

There are important lessons to be learned from the way the 
‘Shed wars’ have been managed within (and beyond) Australia by 
those responsible for the movement. The fairly public breakdown 
of  previously collaborative relationships between some Men’s 
Shed peak bodies in Australia has been in no one’s best interests. 
The methods used by some of  those individuals involved to frame 
and create the problem were arguably duplicitous. The attempt to 
weaken and supplant some existing peak Men’s Shed bodies on the 
basis that this was positive and ‘grassroots’, was highly questionable. 
Some of  the necessary legalistic responses to solve the problem or 
shut down unlawfully expressed dissent left few organisations or 
individuals covered in pride or glory.

The bigger lesson from the Australian ‘Shed wars’ about man-
aging Shed movements is that peak Shed bodies at all levels have 
to manage in the best interests of  Sheds and Shedders. If  there are 
overlaps in service, or perceived conflicts in relation to policy or 
practice or organisational representation, they need to be sorted as 
they are in the Shed: by all of  the parties talking about it, coming up 
with a commitment to mutually agreed solutions and implement-
ing them.
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Reducing Ongoing Costs

Many Sheds in the start-up phase are understandably fixated on get-
ting a physical shed and workshop established, ideally in a permanent 
location and minimising the ongoing costs. In some countries and 
settings, such as in much of  rural Australia, this is relatively easy. In 
such settings there are typically many unused or rarely used shed-
like spaces in community or government ownership on public land 
that can be relatively cheaply adapted and renovated to create a suit-
able shed or workshop. This can avoid the need to rent commercial 
premises, purchase land and build a costly, new, purpose-built shed. If  
participants are also volunteers, as is typical in Australia, there is no 
ongoing cost for paid staff. Australian winters are relatively benign, 
and most sheds can be heated or cooled relatively simply and cheaply.

By contrast, many Sheds elsewhere are faced with sometimes 
debilitating ongoing costs. Whatever space is chosen for a Shed in the 
northern latitudes of  inland Canada or northern Europe, it simply 
has to be properly insulated and heated or it is unusable in the long 
cold winters. And heating can be expensive.

In many urban and suburban locations in most countries, obtain-
ing access to any shed or workshop without paying commercial rent 
is simply not feasible. If  the Shed is sponsored, supported or in an aus-
pice arrangement through a government or community not-for-profit 
organisation, it may have a paid coordinator or staff to supervise. If  it 
is a Shed that requires a high level of  paid supervision, for example, for 
men with disabilities, this can be very expensive.

Paying to rent a shed and/or pay any staff is onerous and poten-
tially expensive. Renting and employing can be feasible until something 
predicable but unforeseen happens, such as an auspice body, sponsor or 
government agency withdrawing funding or staff. Or something really 
unexpected happens, like shutting down for much of  two years as a 
consequence of  COVID-19.

Learning Lessons from COVID-19

There are many lessons to be learned for Sheds and Shedders from 
the COVID-19 pandemic. All Sheds around the world experienced 
the debilitating effect of  their Shed being closed for weeks, months or 
years. Many vulnerable and isolated men and women who previously 
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had ‘somewhere to go, something to do and someone to talk with’ at 
the Shed were deliberately socially isolated.

The Men’s Shed case studies confirm that this isolation impacted 
particularly heavily on some very dependent, single men when the 
shutdown became protracted. When men are finally willing and 
able to return to the Shed, the social benefits and flow of  health and 
wellbeing benefits should be even more obvious. However, return-
ing to the Shed after COVID-19 will be a step too far for some men 
and women.

Many Sheds and Shedders were forced to find and create new 
ways to connect and stay in contact, including virtually. For some 
Shedders, COVID-19 had an upside. It has been an opportunity to 
develop new interests, skills, projects and relationships outside of  a 
woodwork shed. For many people and communities, it led to the 
creation of  new online communities, restricted only by the limited 
functional and digital literacies and connectivities more prevalent 
among many older people.

The COVID-19 pandemic has confirmed the need and capacity 
of  individual Men’s Sheds and national peak body organisations to 
provide a new range of  service and programs that include but extend 
well beyond member and Shed support and advice about safety and 
group insurance. These new services and programs highlighted in 
several of  the case studies include innovative new community health 
and wellbeing programs, online forums and radio programs.

Broadening Shed Reach

Finally, to consider how to broaden reach, it is useful to consider 
existing Sheds in two broad categories.

‘Generalist’ Sheds, whether they are just for men or just for 
women, are those that welcome all men or women regardless of  
background. These Sheds do particularly well in small and well-con-
nected rural communities and neighbourhoods. This often means 
that some people with an illness or disability including dementia 
can participate independently, and be informally supported and 
embraced, if  necessary, by carers or mentors. Small rural Sheds that 
are generalist have the advantage that people are more likely to be 
already known in the community and thus accepted into a Shed 
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community of  practice. Generalist Sheds in rural areas are thus bet-
ter placed to broaden their reach than the specialist Sheds.

‘Specialist’ Sheds are those that already cater for or specialise 
in working with particular groups of  men or women, and some-
times both, for example, working just with War Veterans, people in 
aged-care homes or people with dementia. Specialist Sheds are more 
often located in urban areas where there are sufficient numbers of  
people to cater exclusively or mainly for such groups. Some have 
trained or paid staff  with the necessary specialist skills or training to 
minimize risk to participants. Many operate in a dedicated area with 
modified equipment and higher staff-to-participant ratios to ensure 
the activities and participants are safe. All of  this requires higher lev-
els of  staffing, training and funding. Broadening the range of  partic-
ipants is for all of  these reasons more difficult and more expensive in 
specialist Sheds.

In essence, generalist Sheds are typically (but not always) inclu-
sive, while specialist Sheds are not. Specialist Sheds, like the one in the 
Elizabeth House (Christie Downs) and William Kibby VC case studies 
in suburban Adelaide are certainly justified and necessary. However, 
they are sometimes vulnerable to the whim of  the sponsor, auspice 
body or government agency. Inevitably, unless there is management 
succession, the one person (typically) who had the passion to set the 
Shed up will move on, and the Shed will often crash.

An Emerging New Shed Model

A new, hybrid model is emerging, as illustrated by several of  the new 
case studies. That is a Shed-based organisation that is deeply rooted 
in the community but which can balance the programs to suit dif-
ferent participant groups on different days and times. Sometimes it 
might be gendered as a Women’s or Men’s Shed, sometimes not. The 
Shed can be accessible for other groups of  any age and gender to do 
specialist work or programs under the same roof  on different days 
and at different times, including for a ‘Makerspace’ as in the Frome 
(the UK) case study, or a ‘Casket Club’ in the Central Coast Men’s 
Shed in Ulverstone (Tasmania) case study.

As stated by Patrick Abrahams (a Frome Shedder, producer of  
‘Shed Happens’ and also a UKMSA Ambassador) in the Frome Shed 
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case study (that runs men’s-only Shed days, women’s-only Shed days 
and also mixed days):

We chose to launch a separate Women’s Shed to get some traction in balancing gender 
representation. The decision to operate as a Shed open to men and women was driven 
by two main considerations. First, you can otherwise struggle to get funds from some 
grant making bodies and funders. Second, we believe in the need and benefits of  gender 
equality in Sheds.

Or as Steve Jackson, Secretary of  the Mid Cheshire Community 
Shed in Norwich, the UK, put it:

We believe that the original concept of  Men in Sheds should develop and expand its 
appeal to a much wider audience. Having a wider age range and women members, our 
membership diversity will greatly increase. We stand to become a stronger organisation 
capable of  changing with the times and surviving for many years to come. We realise 
this much diversity isn’t all Shed’s ‘cup of  tea’, but we want to create a hub to help more 
people with different interests. Perhaps as a legacy for the innovation and forethought 
to the people that started with a simple and effective idea and to those who continue to 
develop the movement and have a greater effect on the community.

Graham Storer’s words in the Whitby District Sheds (North 
Yorkshire, the UK) case study are worth rereading in full. I have 
pulled out just ‘one pearl’ about how they resolved whether it should 
be just a Men’s Shed as they had originally planned.

We decided not to ban women from the men’s day nor men from the women’s day. The 
word ‘primarily’ came into use. The Sheds would be primarily for men or primarily for 
women, but the mix was entirely possible and appreciated. It gave greater flexibility for 
some who couldn’t make a fixed day. What enabled these changes to happen was that 
male or female, they were Shedders and were concerned about each other in life’s ups 
and downs. We also welcomed some younger adults living in sheltered independent 
living accommodation. It was a little chaotic at times, but that is where the Shedders 
helped out.

I leave the last words on this emerging, new model of  broad-
ening by returning to Rhyl Men’s Shed, the first Community Shed 
to be established in North Wales in 2013 and one of  the Welsh 
case studies. It relocated from its original, small Men’s Shed to a 
formerly derelict pub. In 2021 it is now refurbished as a vibrant, 
multi-functional community hub, operating in a consortium as part 
of  the ‘Brighter Futures Foundation’, comprising the Rhyl Men’s 
Shed, Rhyl Women’s Shed, Rhyl Youth Group, Parent and Toddler’s 
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Group, Wi-Fi Connections and the ASD Family Group. The Brighter 
Futures philosophy is simple and one that might be considered by 
Men’s Sheds that are not sustainable and not getting new members 
or volunteers for committees, Shed succession or the community 
traction that they anticipated when they set it up. To me, it makes 
perfect sense.

… [E]very group … helps each other, shares equipment, skills and facilities to reduce 
overall costs, reduce duplication, reduce waste and provide better quality services to 
meet the needs of  [the] community.
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